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IIpeaucioBue

ISO (MexnyHapoaHas OpraHu3alys O CTaHAAPTU3aLMH) SABISETCA BCEMHUPHOI
denepanreid HAMOHAIBHBIX OpPTraHM3ALMN MO CTaHAApTH3alMH (KOMUTETOB-wieHOB [SO).
Pa3zpaboTka MexXAyHapOOHBIX CTaHIAPTOB OOBIYHO OCYIIECTBJIAETCS TEXHUYECKUMU
komutetamMu [SO. Kaxapli KOMHTET-4eH, 3aMHTEPECOBAHHBIA B JIEATEIBHOCTH, IJIA
KOTOpPO# OBII cO3daH TEXHHYECKUA KOMHUTET, MMEET MpaBO OBITh MpPEICTABICHHHIM B
3TOM KOMHUTETEe. MeXIyHapoaHble IPAaBUTEIBCTBEHHBIE M HENPaBUTEIbCTBEHHBIE
opra"u3anuu, uMmeruue cBia3zu ¢ ISO, takke npuHuMaroT ydactue B paborax. ISO
OCYUIECTBJIAET TECHOE COTPYJHHYECTBO C MEXIYHAPOJHOH DJIEKTPOTEXHUYECKOM
komuccueit (IEC) mo BceM BonpocaM CTaHIapTU3ALMH B 001aCTH 3JIEKTPOTEXHUKH.

IIpoeKThl MEXIYHAapOAHBIX CTaHAAPTOB pa3pabaThIBAIOTCA COTJIACHO MpaBUJIaM,
npuBéaeHHeM B {lupektuBax ISO/IEC, yacTs 2.

OcHOBHOM  3ajayeil  TEXHUYECKUX  KOMHUTETOB  ABJIAETCA  MOATOTOBKA
MEXIyHapOOHBIX CTaHAapToB. [IpoeKkThl MeEXAyHapoIHBIX CTaHAAPTOB, IPUHATHIE
TEXHUYECKMMU KOMMTETAMH, PacChUIAIOTCS KOMUTETaM-4ieHaM Ha rojocoBaHue. s
nyOJMKalM B Ka4yeCTBE MEXAYHAPOJHOIo craHaapra Tpebyercs ogoOpeHHe He MEHee
75% KOMUTETOB-4JICHOB, IPUHABIUUX YYAaCTHUE B TOJIOCOBaHHM.

Cnenyer uMeTh B BHAY, YTO, BO3MOXKHO, HEKOTOPBIE 3JIEMEHTHl HACTOSLIErO
JOKYMEHTa MOTYT OBITh OOBEKTOM MaTeHTHHIX IpaB. ISO He HeceT OTBETCTBEHHOCTH 3a
OInpeJieJIEHUE HEKOTOPHIX UJIM BCEX TAKUX MATCHTHBIX MPaB.

Mexaynapoaneid cragaapt ISO 10005 Obun paspaboran Ilonkomuterom SC 2
"Cucmemuvr kauecmea" Texandeckoro komurera ISO/TC 176 "Menedscmenm xavecmea
u obecneuenue kavecmea'.

Hacrosmee BTopoe wu3gaHMe OTMEHAET M 3aMeHseT mnepBoe uszganue (ISO
10005:1995). Ouno mpeacrasisger coboil TEXHUUECKUH MEPECMOTP MEPBOro M3JaHUs C

yuetom TpeboBanuit ISO 9000:2000, ISO 9001:2000 u ISO 9004:2000.

MKC 03.120.10
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BBenenue

HacTtosuui MexxayHapoaHbl cTaHAapT ObLT MOATOTOBJIEH B CBA3U C BO3HHUKIIEH
HEOOXOJMMOCTBIO pa3paboTKM PYKOBOAAIIMX YKa3aHUM IO IUIAHAM KayecTBa J1uOO B
KOHTEKCTE€ NPUHATOW CHUCTEMBl MEHEI)KMEHTAa KaudecTBa, JMOO KaK He3aBHUCHUMas
IEeITeNbHOCTh, B O0JIaCTH MeHEMHKMEHTa KauecTBa. B J000OM ciydae miaHbl KayecTBa
IPEeACTaBIAOT COOOH MeXaHH3M, KOTOPHIH COOTHOCUT KOHKpPETHhIE TpeOOBaHHUA K
npoueccy, MPOAYKIHUH, MPOEKTY WM KOHTPAKTy C METOJAaMH pPabOThl M IMPAKTHUKOM,
KOTOpble MOJAEPKUBAIOT peanu3alyio npoaykuuu. IliaH kadectBa gomkeH OBITH
COBMECTHM C JJPYTUMH CONYTCTBYIOIIMMH IJIaHAMHU, KOTOPBIE MOTYT OBITH pa3paboTaHEI.

K npeumymiectBam co34aHHs IUIaHA KadecTBA MOXHO OTHECTH BO3POCIIYIO
yOEX/IE€HHOCTh B BBINOJHCHHU TpeOOBaHUM, OONBIIYI0 YBEPEHHOCTH B TOM, YTO BCE
MPOLIECCH] HAXOAATCA NMOJ KOHTPOJIEM, a TAKXKE B MOTUBALIMU JIIOAEH, BOBJICYCHHBIX B 3Ty
IEeATEIbHOCT.

Hactosmuii MexayHapOAHBIA CTaHOApPT HE 3aMEHAET PYKOBOIAIIME YyKa3aHUs,
cogepxamuecs B ISO 9004 unu B IOKyMEHTaX KOHKPETHOM orTpaci. Eciau mnnaHknl
KayeCcTBa HEOOXOAMMEI [ KOHKPETHOrO Cjy4yas IIPpUMEHEHHS [MPOEKTa, TO
PYKOBOJSIIME YKA3aHUs, MPEACTABJICHHbIE B HACTOAIIEM MEXAYHApOJHOM CTaHAApTE,
ABJISFOTCA TOMOJHEHUEM K PYKOBOJSAIIMM yKa3aHUAM, conepxarumcs B ISO 10006.

Ha ocnoBe Mozenu mpouecca, MOKa3aHHOM Ha puc.l, NMIaHUPOBAHUE CHUCTEMBI
MEHEDKMEHTa KayecTBa MPUMEHUMO KO Bced Mojaenn. OaHako IUIaHBI KA4eCTBa, B
NEpBYI0 O4Yepelb, INPUMEHUMBI K BBINOJHEHHIO 33Ja4 Ha IIyTH OT TpeOoBaHuUi
noTpeburens, MOCPEACTBOM pealM3alldd MPOAYKIMH W 4Yepe3 MNPOAYKLHUIO, K

yIOBJIETBOPEHHOCTH MMOTPEOUTEIS.

vi
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Cucrembl MeHeI)KMeHTa KauecTBa. PykoBojasilime yKa3aHuA N0 IJIAHAM

Ka4veCTBa

1 Oo6JacTh NpHMEHEHHS

Hacrosmuit MeXXITyHapOOHBIA CTaHAApPT COAEPNKUT PYKOBOIAIMIME YKA3aHHUA IO
pa3palboTKe, aHANU3Y, IPUHATUIO, IPUMEHEHHUIO M IIEPECMOTPY IIJIaHOB KayecTBa.

Crangapt npumenserca B coorBetcTBuM ¢ ISO 9001, HezaBUCUMO OT TOro MMeEeT
JIM OpTraHU3aLMs CUCTEMY MEHEPKMEHTA WJIM HE UMEET.

Hacrosmuit MeXaIyHapoOHBIA CTaHIapT MNpPUMEHSETCAs K IJIaHaM KadecTBa,
OTHOCSINUXCS K MPOILECCY, MPOIYKLUH, MPOEKTY MM KOHTPaKTy, JIOOOW KaTeropuu
npoaykTa (TEeXHHMYECKUE CpeACTBa, NporpaMmMHoe obecneyeHue, obOpabaThiBaeMble
MaTepHabl U YCIIYTH) U JIt0O0H oTpaciu.

B ocCHOBHOM, OH mpenHa3HauyeH IJs peATU3alUd IMPOAYKUMH U HE SIBIAETCS
PYKOBOACTBOM IO OPraHU3allMOHHOMY IUIAHHPOBAHUIO CHUCTEMBI MEHEIKMEHTa
KayecTBa.

Hacrosmmii  MexAyHapOAHBIM CTaHAAPT NpeAcTaBiseT CcoOOM JOKYMEHT,
COJIep)KaIMA PYKOBOAAIIME yKa3aHWsA, U HE MPEAHA3HAYEH JUUIA NMPUMEHECHHUS B LEAX

CepTU(PHUKALMU WIH PETUCTPALUH.

ITPUMEYAHUE. Y1o6sl m30exaTe 4acTOro MOBTOPEHHS TEPMHUHOB ‘“TPOLECC, MPOIYKIIHS,

IIPOEKT MJIM KOHTPAKT”, B JAHHOM CTAHAApTE UCIOJNb3yeTCA TEPMHH “KOHKPETHBIN Cciry4dait” (cM. 3.10).

2 HopmaTuBHAasI CChLIKA

Crenyromvi CCBUIOYHBIN JOKYMEHT fABISETCS OOS3aTeNbHBIM IS TPUMEHEHUs
JAHHOTO JIOKYMEHTa. JlJIg KECTKHX CCBUIOK NMPUMEHSETCSH TOJbKO yKa3aHHOE H3JaHue
JOKyMeHTa. [l mniaBarolmMX CCBIIOK HEOOXOJMMO HCMOJIB30BaTh CaMOE€ IOCJIEIHEE
M3JaHUE€ HOPMATUBHOI'O CCBUIOYHOTO JOKYMEHTA (BKJIIOUYAs JIIOObIE U3BMEHEHHUS ).

ISO 9000:2000 Cucmemer menedrcmenma kavecmea. OCHOBHbIE NOIOHCEHUS U CLOBAPY
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3 TepmMuubI U onpeae/ieHAs

[IpuMeHHUTENFHO K HACTOALIEMY CTaHAApPTy MCHOJB3YIOTCS ONpeAesICHUs,
npuBeneHHsle B ctangapte ISO 9000, a Tarke cinenyromue. Hekoropele onpeneneHus,
NpUBEACHHBIE HMKe, B3ATHI HermocpeAcTBEHHO u3 ISO 9000, HO B HEKOTOPBIX cly4asx

OIIYIICHBI UJIK BCTABJICHBI CCBIIIKH.

3.1

00bEeKTHBHOE CBUAETEILCTBO
JOaHHBIE, MOATBEPKAAIOIINE HAJTMIUE WIN IPAaBAUBOCTh Y€ro-1100

I[TPUMEYAHHUE. O6bekTuBHOE CBHIETENIBCTBO MOXKET OBITh NMOJYYEHO IyTeM HaOmOAeHMs,
H3MEPEHUs, HCIIBITAHHUS UJIH APYTHMH CIIOCO0aMH.

[ISO 9000:2000, onpezxeneﬂﬁe 3.8.1]

3.2

nponeaypa
YCTaHOBJIEHHBIA CIIOCO0 OCYIECTBIEHHUS AeATEIbHOCTH WiIK mpounecca (3.3)

ITPUMEYAHUE 1. Ilpouenypsl MOTYT OBITH JOKYMEHTHPOBAHHBIMH H HEJJOKYMEHTHPOBAHHBIMHU.

ITPUMEYAHUE 2. Eciu npouenypa JOKyMEHTHPOBaHa, 4acTO HMCIONB3YETCS TEPMHH “‘NHCHMEHHAaA
npoueaypa” WiM “IOKYMEHTUpPOBaHHas Mpouenypa’. JIOKyMeHT, conaepXkamuii IMpoueaypy, MOXET
HAa3bIBATHCA “NOKYMEHTHPOBAaHHAs Npoueaypa’.

[ISO 9000:2000, onpenenenue 3.4.5]

3.3

npoiecc

COBOKYITHOCTh B3aMMOCBS3aHHBIX H B3aUMOJIEHCTBYIOIIMX BHJIOB JICATEIHLHOCTH,
npeoOpa3yronias BXoAbl ¥ BEIXOIbI

[TIPUMEYAHUE. ApantupoBan u3 ISO 9000:2000, onpenenenme 3.4.1 (Ilpumevanus He
BKJTFOUCHBI).

3.4
NpoAyKIHs
pe3ynbTaT mpouecca (3.3)

I[TPUMEYAHUVE 1. MiMetotcs 4eThIpe 001Ie KaTeropuu MpoaYKLIMH:
- yciyrd (HarpuMep, epeBO3KH);

- MporpamMMHBble CpeJCcTBa (HapUMEpP, KOMIBIOTEPHAS IPOTPaMMa, CJI0BAph);
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- TEeXHHYECKHE CpeAcTBa (HalpuMep, y3el JIBUTATENs);

- 1nepepabaTbIBacMble MaTepHaibl (HanpuMmep, CMasKa).

Muorue BuABI NPOIYKIMH COAEPXKAT DJEMEHTHI, OTHOCAIIMECS K PA3IMYHBIM OOMMM KaTeropusM
IpoayKuud. OTHECEHHE MPOIYKIMH K YCJIyraM, nporpaMMHBIM CPEACTBaM, TEXHUYECKHUM CPEICTBam
wid nepepabaTeiBaéMbIM MaTepHallaM 3aBUCHT OT mpeoOnagaromero snemedta. Hanpumep,
IOCTaBieMas IMPOAYKIHA “aBTOMOOHJIL” COCTOMT M3 TEXHUYECKUX CPEACTB (HAIpUMEp, IIHHEI),
nepepabaThBa€MBIX MaTepHaIOB (TOprovYee, OXJIaKIAIOMas MXHAKOCTb), IPOIPaMMHBIX CpEACTB
(IporpaMMHO€ YOpaBJCHWE JBHUraTeleM, HHCTPYKLUMS BOJMTENIO) M yCiayrd (pasbsiCHEHHs IO
OKCIUTyaTaliy, 1aBaeMbIe POJAABIIOM).

[IPUMEYAHHE 2. Vcnyra sBusercs pe3yabTaTOM [0 MEHBIIEH Mepe OJHOIO JCHCTBHA,
00s13aTeNBHO OCYIECTBIEHHOTO NPU B3aMMOJICHCTBUU NMOCTABLIMKA U MOTPEOMTENS, OHA, KaK MPABHIIO,
HeMarepuanbHa. IIpenocraBieHue ycnyru MOXeT BKIFOYATh, K IPUMEDPY, CIIEAyIolee:

- JIeATENBbHOCTh, OCYLIECTBJICHHYK) Ha MOCTaBJICHHOM NOTpeOUTENIEM MaTepUaIbHOM HPOIyKIIMH
(HanpuMep, aBTOMOOUIIb, HY>KJAIOIIUKACA B PEMOHTE);

- JeATeNbHOCTh, OCYIIECTBJEHHYIO Ha IOCTaBJICHHOH TOTPEOHUTENIEM HEMaTepHalnbHON NpPOIYKLUH
(HanpuMep, 3asBIEHHE O JI0X0JaX, He0OX0UMOe IS ONpelleieHHs pa3Mepa Hajlora),

- MpEeNOCTaBIICHUE HEMATePUATBHOW NpPOAYKUHMH (HampuMep, WHGOpMaLMM B CMBICIE Mepeaayu
3HaHUH);

- co3JaHue OJArONpPHATHBIX YCIOBUM Ui NoTpebuTtenell (HampuMep, B TOCTHHHLIAX U PECTOpaHax).

ITporpaMMHOE CPEICTBO COAEPXKUT MHPOPMALHMIO U OOBIYHO SABJIAETCSA HEMATEPUATHHBIM, MOXKET TAKKE
OBITH B pOopMe MOIXOAOB onepauuii win npouenyp (3.2).

Texnuyeckoe CpeAcTBO, Kak IPaBUIIO, ABIAETCA MaTepHAIBHBIM M €0 KOJMYECTBO BBIPAXKAECTCA
UcUHCIIsieMON XapakTepucTukoil. [lepepabareiBacMble MaTeprasbl OOBIYHO SIBJISIOTCS MaTEpPHAIBHBIMH,
M HUX KOJHUYECTBO BBIpAXACTCA HEINPEPBIBHOW XapaKTEpUCTHUKOM. TexHuuyeckue Cpeacrsa U
nepepabaTeIBacMble MaTepUalIbl YaCTO HA3hIBAIOTCS TOBAPAMHU.

[ISO 9000:2000, onpenenenue 3.4.2]

3.5

HPOEKT

YHUKaIBHBIA mpouece (3.3), COCTOALMI M3 COBOKYIMHOCTA CKOOPAWHUPOBAHHON M
YIPaBIAEMON AEATECIBHOCTH C HAYaJIbHOW W KOHEYHOM JaTaMu, NPEANPUHATHIA IJIs
JOCTW)KEHUs LIE€IM, COOTBETCTBYIOIEH KOHKPETHBIM TpeOOBaHHUAM, BKIIOYAOIIMIA
OTrpaHUYECHUS 10 CPOKAM, CTOUMOCTH M pecypcaMm

[NPUMEYAHHE 1. OraenbHblif NpoekT MOXeT OBITH YacTBIO CTPYKTYpHI 0oJjiee KpYIHOIO
IIPOEKTA.

[TPUMEYAHHME 2. B HeKoTOpBIX NpoekTax LEIH COBEPIICHCTBYIOTCS, a XapaKTE€PUCTHKH
IPOAYKUHH OIPEACIAIOTCS COOTBETCTBEHHO IO Mepe pa3BUTHUSA IPOEKTA.
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[IPUMEYAHME 3. Pe3ynbraToM NpO€KTa MOXET OBITH OJHA HJIM HECKOJBKO €IUHHIL
npoaykuuu (3.4).

[ISO 9000:2000, onpenenenue 3.4.3]

3.6

CHCTEMA MEHEKMEHTA Ka4yecTBa

cucTeMa MeHeIKMEHTA IS PYKOBOJCTBA U YNpaBJICHUS OpraHU3aLyedl NPUMEHUTEIBHO
K Ka4E€CTBY

[ISO 9000:2000, onpenenenue 3.2.3]

3.7
eI B 00J1aCTH Ka4ecTBa
TO, YET'0 JOOHUBAIOTCA, HIIH K YeMY CTpeMSATCS B 00JlacTH KauecTBa

IMPYUMEYAHUE 1. llenn B oOnactn kayecTBa 00bIYHO 0a3upyroTCs HA MOJUTHKE OpraHU3aliu
B 00J1aCTH KauecTBa.

ITPUMEYAHHUE 2. Ileniu B ob6jnacTH KadecTBa OOBIYHO  YCTAHABJIMBAIOTCA  JUIA
COOTBETCTBYIOIHUX GYHKIMH U YpOBHEH OpraHu3aLUy.

[ISO 9000:2000, onpenenenue 3.2.5]

3.8

IUIAH Ka4ecTBa

JOKYMEHT, ONnpeAeNdlomul, kakue mpomecchl (3.3), mnpomenypst (3.2) wu
COOTBETCTBYIOIIIUE PECYPCHl, KEM M KOTAA [O/HKHBl MPUMEHATHCS K KOHKPETHOMY
npoekTy (3.5), npoayxkuun (3.4), npoueccy uiau KOHTPaKTy

ITIPUMEYAHHWE 1. 311 npouedyphl OOBIYHO BKIIOHAKOT TE€, KOTOPbleé MMEKOT CCHUIKH Ha
IPOLECCHI MEHEKMEHTA Ka4€CTBA U IPOLECCH PEANIM3alUH IIPOIYKIIHH.

[MPUMEYAHUE 2. Ilnan kauecrBa 4acTO CONEPXKHUT CCBUIKM Ha pasfelbl PyKOBOJACTBA IO
Ka4yeCTBY MJIM JOKYMEHTUPOBAaHHbIE MTPOLIELYPHI.

IMPUMEYAHHE 3. Ilnan kayecTBa, Kak HpPaBUIIO, SBIAETCA OJHHM H3 pe3ylbTaTOB
[UTAHUPOBAHUS KaueCTBa.

3.9

3aluCh

OOKYMEHT,  COAEpKAIUMH  JOCTHrHYTbie  pe3yJbTaThl WM  CBHUJICTEILCTBA
OCYILECTBACHHON AEATENBHOCTH

IIPUMEYAHHWE. Anantupoad u3 ISO 9000:2000, onpenenenue 3.7.6 (Ilpumedanus He
BKJIIOUEHDI).

3.10
KOHKPETHBIN cjay4ai
npeaMeT IVIaHa KadecTBa (3.8)

IMPUMEYAHUE. 3toT TEpMHH wHCmoONb3yeTcA, 4ToOBl W30€XaTh NOBTOPEHHS TEPMUHOB
“mporiecc, NpOAYKUHM, IPOEKT WM KOHTPAKT” B JAHHOM MEXIYHAPOJIHOM CTaHIapTe.
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4 Pa3paboTka njiana ka4ecTBa
4. 1 Onpenesienne NOTPpe0GHOCTH B IJIAHE KAa4€CTBA

Opranuzanvm cieayeT ONpedeluTh, KaKoBa MOTPeOHOCTh B IJIaHAX KayecTBa.
CymecTByeT paa CUTYallMii, IPH KOTOPHIX IJIAHBl Ka4yeCTBAa MOTYT OBITh IIOJIE3HBI HJIH
He0OXOIMMBI, HaNIPUMEp:

a) TMoKas3aTh, KaK CHUCTEMa MEHEDKMEHTa KaueCTBa OpPraHu3aliy NpUMEHUMA K
KOHKPETHOMY CJIyyYaro;

b) cooTBeTcTBOBaTH OOSA3aTENBHBIM, PETYIATHBHBIM  TpeOOBaHUAM  HIH
TpeOoBaHUAM MOTpeOUTEIS;

C) npu pa3paboTke U BaJUAAIMH HOBOM NMPOJYKUMHU U MPOLIECCOB;

d) mpoaeMoOHCTpUpOBaTh, HA BHYTPEHHEM H/WJIM BHEIIHEM YPOBHE, KaK OyayT
yIOBIETBOPATHCS TpeOOBaHUA KauecTBa;

€) OpPraHu30BaTh M PYKOBOAMUTH NEATENBHOCTBIO IO 00ECNEYEHUIO BBHINOJHEHUS
TpeOOBaHUH KadecTBa U IeJieil KayecTna,

f) onTHMHU3KUpOBaTE NCNIOJIB30BAHKUE PECYPCOB IS JOCTHXKEHUS LIeJIe Ka4eCTRa;

g) CBeCTH K MUHMMYMY PHCK HEBHIIOTHEHUS TpeOOBaHMI KayecTBa,

h) ucnonp30BaTh B KayecTBE OCHOBBI I KOHTPOJS U OLIEHKU COOTBETCTBHUSA C
TpeOOBaHUS KauyeCTBa;

1) IpH OTCYTCTBHUM JOKYMEHTHUPOBAHHOM CHCTEMBbI MEHEIPKMEHTA KauecTBa.

I[IPUMEYAHUE. MoxeT BO3HHUKHYTh, @ MOXXET U HE BO3HMKHYTh NOTPEOHOCTH B pa3paboTke
UlaHa KayecTBa )11 KOHKPETHOro ciaydas. OpraHu3auus ¢ yCTAaHOBUBIICHCA CHCTEMOW MEHEIKMEHTa
KayecTBa MOXET ObITh B COCTOSIHUM BBINIOJIHMTH BCE 3TH TpeOOBaHHs AJIA IUIAHOB KavyecTBa B paMKax
CYHIECTBYIOIEH CHUCTEMBI; OpraHU3aluusi TaKKe MOXET pellMTbh, 4YTO HET HeoOXOOUMOCTH
pa3pabaTeiBaTh OTACIILHBIE IJIAHBI KA4eCTBa. \

4.2 BxoagHble NaHHBIE VIS IJIAHA KAa4Y€CTBA

Kak Tonbko opranmsanvs NpuUH:Ia pelieHue o pa3paboTKe IlaHa KavyecTBa, OHa
IOJKHA ONPENENIUTh BXOJHBIE NaHHbIE, HEOOXOOUMBIe JI €ro pa3paboTKu, HanpuMep:

a) TpeOOBaHUS K KOHKPETHOMY CIIYYalo;

b) TpeboBaHuUA K IUIaHY KauyecTBa, BKJIIOYas TpeOoBaHuA morpeOureneil, a Takxke

T€, KOTOpPBIC COIACPXKATCA B HOPMATHUBHLIX, PETrYLITUBHBIX W IIPOMBINIJICHHBIX
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TEXHUYECKUX YCIIOBHIX;

C) TpeOOBaHUs OpraHU3aly K CUCTEME MEHEXKMEHTA KaueCTBa;

d) OLICHKM PUCKOB 110 KOHKPETHBIM CIIy4asM;

€) TpeboBaHHA K pecypcaM U UX HAJIMYHE,

f) undbopMauus o TpeOGOBaHUAX BCEX CTOPOH, OCYLIECTBIAIOIIUX BBIOJIHEHUE
JEeATeIbHOCTH, IPEyCMOTPEHHOM! MJJAHOM Ka4yecTBa;

g) uadopmalius o TpeGOBaHUAX BCEX 3aHMHTEPECOBAHHBIX CTOPOH, KOTOpPEIE OyayT
IPUMEHATH IJ1aH Ka4ecTBa;

h) npyrue cOOTBETCTBYIOIIME MIAHBI KAY€CTBA;

1) JApyrue COOTBETCTBYIONIME IJIAHBI, TaKWe KaK WHBIC IJIAHBI MPOCKTA, IIAHbI
MEHEeKMEHTa B 006J1acTH OKpyXkatollel cpelpl, obecrieyeHus 3A0pOBbs H OXpaHbl TPYAa,
06e301acHOCTH ¥ HH(GOPMAaLHH.

4.3 O0aacTh NpUMEHEHHA IUIAHA KaYecTBA

Oprasuzanus JOMKHA ONpeAenuTh 00NacTh MPUMEHEHHUS IUIaHa KadecTBa M TO,
YTO BXOAMT UJIM JIOJDKHO BOMTH B 00JIaCTh NMPUMEHEHMS IPYrux JOKyMeHTOB. Crenyet
u3beraTh HeXeNaTeIbHOro 1yOIMpOBaHHUS.

O6nacTh TpUMEHEHHsA IUIaHA KadecTBa 3aBHCUT OT HECKOJIBKUX (aKTopoB,
BKIIIOYas CleAylolue:

a) XapaKTEPUCTHUKH IIPOLIECCOB U Ka4€CTBA, OTHOCAILIMECS K KOHKPETHOMY CJIy4alo,
KOTOpBI€, I03TOMY, JOJDKHBI OBITH BKIIOUEHBI

b) TpeboBaHus noTpeduTeNel U IPYTrUX 3aUHTEPECOBAHHBIX CTOPOH (BHYTPEHHHX
M BHEIIHHMX) K BKJIIOYEHHUIO MPOILIECCOB, HE OTHOCAIIMXCA K KOHKPETHOMY CIy4al, HO
HeOOXOMMBIX, YTOOBI OBITh YBEPEHHBIMHM B TOM, UTO UX TPeOOBaHMS BHIIIOJHEHBI,

C) CTeneHb NOJJICPXKKHM IUIAHOB KadecTBa JOKYMEHTHPOBAHHON cHCTeMOU
MEHE)KMEHTa KayeCTBa.

Eciin MeTomyku MeHEeKMEHTa Ka4eCcTBa HE OMpeelIeHbl, MOXKET MOTpeOOBaThCs
uX pa3paboTka I NOAAEPKKY IJIaHA KayecTBa.

Aunanu3 obnacT NpUMEHEHMs IIJlaHa KayecTBa BMECTE€ C MOTpeOuTeNneM WU

APYTUMH 3aMHTEPECCOBAHHBIMH CTOPpOHAMH MOXET HMETh CBOM IPEHUMYIIECTBA,
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HampuMep, JUIS yIPOUICHUsT MCMOJb30BaHUs IUIaHA KAa4eCTBA C LIeJIbIO MOHUTOPHHTA U
U3MEPECHUS.
4.4 Pa3paboTka mjiaHa KayecTBa
4.4.1 Beenenue

CrnenyeTr 4eTKO YCTAaHOBUTDH JIMIIO, OTBETCTBEHHOE 3a pa3pabOTKy IIaHa KayecTBa.
IInan kayecTBa cieayer pa3pabaThiBaTh C y4acTUEM JHL, 3aHUMAIOIUXCS KOHKPETHOU
IeATeIbHOCTRIO0, KaK BHYTPH OpraHU3aly, TaK U 3a €€ IpeAeIaMU, €CIU 3TO BO3MOXKHO.

IIpn pa3spaboTke IUIaHA KadecTBa ACATENBHOCTh II0 OOECIEeYeHHI0 KadecTBa,
OCYIIECTBIAEMYI0 MPUMECHUTEIBHO K KOHKPETHOMY CIYYalo, CIEAyeT OIpPEJCIUTh U
OOKYMEHTUPOBATb.

4.4.2 lokymMeHTHpPOBAaHUE IJIAHA KA4YeCTBA

B nnane xadecTBa cliefyeT yKa3aTh HEMMOCPEACTBEHHO MM C NOMOUIBIO CCHUIOK Ha
COOTBETCTBYIOIME JOKYMEHTUPOBAHHBIE TNPOLEAYpPbl WM Jpyrue JOKYMEHTHI
(HampuMep, TUIaH NpoeKTa, pabouylo HHCTPYKUHIO, TaOAUIy KOHTPOJIBHBIX MPOBEPOK,
npumeHenue OBM), kakum o00pa3oM JO/DKHA OCYLIECTBJATHCS  HeoOXxogumas
neATenbHOCTh. Eciu TpeGoBaHUWE NMPUBOAMT K OTKJIOHEHHUIO OT CHCTEMBI MEHEI)KMEHTa
OpraHM3alMM, 3TO OTKJIOHEHHUE clieayeT 000CHOBATh U CAaHKLIMOHUPOBAT.

B noxyMeHTaUMM Ha CHUCTEMY MEHEIKMEHTA KaueCcTBa OPTraHM3aI[UM Y)KE€ MOXKET
COJIep)KaThCd MHOro HeOoOXOAMMOW 0OIIel JOKyMEHTaUHWH, BKJIIOYas PYKOBOICTBO IO
KayeCTBY M JOKYMEHTHPOBAaHHblE MNpoueaypbl. BoO3MOXHO, 3Ty JIOKyMEHTAalUIO
NoHaxoouTCs 0TOOPATh, MIPUCIIOCOOUTS U (WIIK) MOMONHUTD. [[1aH KavyecTBa IMOKAa3bIBAET,
KaK IMPUMEHAIOTCA O0LMe JOKYMEHTUPOBAHHBIE MPOLIEAYPHl OpraHU3alMH, 3aMEHSIOTCS
HJIM U3MEHSIOTCA MpOoLieypaMHy, BKJIIOYCHHBIMY B IJIaH KaYeCTBa.

[Iman kavecTBa MOXET OBITP 4YacThIO JPYroro JAOKYMEHTa WX JOKYMEHTOB,
HalpuMep, IUIaHbl KayecTBa MPOEKTa YacTO BKIIOYAIOT B IJIaHBl MEHEIKMEHTa MPOEKTa
(cm. ISO 10006).

4.4.3 OTBETCTBEHHOCTDH
[Ipu pa3paboTke mJaHa KadecTBa OpraHu3alUs JOJDKHA corjiacoBaTh H

pacnpe€acianTb pokd, OTBETCTBCHHOCTD U 00s13aTenbCTBA KaK BHYTPH OpraHU3allun, TaK U
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C MOTpeOUTENSAMH, PEryIATHUBHBIMH OpraHaMHM HJIM JPYTMMH 3aHHTEPECOBAHHBIMU
CTOPOHAMH.

Te, kTO OCYILECTBIAET PYKOBOACTBO IJIAHOM KayecTBa, AOJKHBI FapaHTUPOBATh,
YTO JIMUA, /I KOTOPBIX 9TOT ILIaH pa3padaThIBacTCs, 3HAIOT O LEIAX Ka4eCcTBa U JIHOOBIX
KOHKPETHBIX Ipo0jeMax KayecTBa, a TaKXKE Mepax KOHTpOJd, TpeOyeMbIX IIJJaHOM
Ka4decTBa.
4.4.4 CornacoBaHHOCTb H COBMECTHMOCTD

Conepxanne ¢ (QopMa MpPEACTaBIEHUs IUIaHa KadecTBa JOJDKHBI OBITH
COBMECTHMEI C 00JIaCTBIO TIPAMEHEHHs IIJJaHA KadyecTBA, BXOAHBIMM JaHHBIMU U
TpeOOBaHUAMHU YCTAHOBJIEHHOTO M0Jb30BaTeNsd. CTeneHb AeTaau3allui IUlaHa KayecTBa
JOJDKHA COIJIaCOBBIBATHCA C JIOOBIM TpeOoBaHHEM MOTpeOUTENsI, METOJOM pabOoTHI
OpraHu3alldd H CJOXHOCTBIO OCYIIECTBIAEMOM JesaTenpHOcTH. Cregyer Takxke
paccMOTpeTh HEOOXOAUMOCTE COBMECTUMOCTH C APYTHMHU IIJIaHAMH.
4.4.5 IIpencraBiieHue U CTPYKTYpa

[Tnana kadecTBa MOXET OBITh MPEIACTaBICH B HECKOJBKUX BMJIaX, HANpUMeEp, B
BUJIE TMPOCTOTO TEKCTOBOTO OMUCAaHUA, TaONWIBl, MaTpULBl JOKYMEHTa, CXEMBI
MOCJIEI0BAaTEIFHOCTH Tpoliecca WM pykoBoiacTBa. JIrobass uiu Bce 3TH (HOPMBI MOTYT

OBITH TIPEACTABIEHBI B 3JICKTPOHHOM MU OyMaKHOM (dopMare.
ITPUMEYAHHWE. [Ipumeps! 11aHOB Ka4eCTBA IPHBOJATCS B IPHJIOKEHUHU A.

Inan kayecTBa MOXET OBITH Pa30OMT Ha HECKOIBKO JOKYMEHTOB, KaXKIbIH W3
KOTOPBIX MPEICTaBIAECT IUIaH 1O KOHKPETHOMY AacleKTy JeATensbHOCTH. KoHTpons
B3aUMOJEHCTBUA MEXAY Pa3IvYHBIMU JOKYMEHTaMH JOJDKEH OBITh YETKO YCTAaHOBJIEH.
[TpyMepnl TakuMx acleKkTOB BKIIOYAIOT MPOCKTUPOBAHUE, 3AKYNKY, IPOU3BOJACTBO,
yIpaBJIEHHE TEXHOJOrMYECKUM IMPOLECCOM MM KOHKPETHYIO AEATEIbHOCTh (HampuMep,
NpUEMOYHBIE UCITBITAHUA).

OpraHusauys 10 CBOEMY JeNaHWI0O MOXeT pa3paboTaTh IUIaH KayecTBa B
cooTBeTCTBUU ¢ TpeOoBaHusaMU ISO 9001. Martpuma ¢ mnepeKpecTHHIMH CCBUIKAMHU

HNPUBOAMTCS B NPHJIOXKEHUH B 111 nadpopmanmu.
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5 Coaep:xaHue IJIaHA KAYeCTBA

5.1 O6mue TpedGoBaHUA

IIpuMepbl ¥ repevHH, MPEACTABICHHBIE B 3TOM pa3Jelie He SBIAIOTCS IOJHBIMU
WJIM OTPaHUYEHHBIMH KaKUM-TU00 00pazoMm.

IInan KkayectBa I KOHKPETHOIO cCiydas JOJDKEH COHEpPXKAThb TEMBI,
paccMmaTpuBaeMbie HIKe. HeKoTopble TeMBI B 3TOM pYKOBOICTBE MOI'YT HE IIPUMEHATHCH,
HanpuMmep, Te, B KOTOpbIe He BKIIOYEHHI TPSKTUPOBAHUE U pa3paboTKa.

5.2 O6aacTh IPUMEHEHHUA

B miaHe kadecTBa AOJDKHA OBITh 4YETKO ykazaHa obnactb npumeneHus. OHa
JOJDKHA BKJIIOYATh ClIeAyoLIee:

a) MPOCTOE yYKa3aHHE LEAH U IPeAnoiaraeMoro pe3yibTaTa KOHKPETHOIO cllydasi;

b) acmekThl KOHKPETHBIX CJIy4aeB, K KOTOPBIM OyJ€T IPUMEHEH IUIaH KadecTBa,
BKJIIOYas OTJEJbHbIC OTPAaHUYEHHUS I10 €r0 IPUMEHEHHUIO;

C) YCJIOBHS €ro JOCTOBEPHOCTH (HAMPUMEP, pa3MeEpPhl, TEMIIEpAaTypHBIN JUAIA30H,
PBIHOYHBIE YCIIOBHS, HaJM4he pPecypcoB MIM CTAaTyC CepTHQUKALMH CHUCTEM
MEHEJDKMEHTA KauecTBa).

5.3 BxoaHble faHHBIC AJIA IJIAHA Ka1eCcTBa

MoXeT BO3HMKHYTh HEOOXOAUMOCTh NMEPEUYUCITUTh WM ONUCATh BXOJHBIE JaHHbIE

IS T1aHa KadecTBa (cM. 4.2), yToObl 001eryuTh, HapuMep,

- CCBUIKY Ha BXOAHBIE JOKYMEHTHI [JIs M0JIb30BaTelIed NIaHOM Ka4yecTBa,

- TPOBEPKY COTJACOBAHHOCTH C BXOAHBIMM JOKYMEHTAMHM IIpM BBEJACHUM IIJIaHA
KauecTBa; U

- YCTAaHOBJIEHHE€ H3MEHEHHWH BO BXOIHBIX JOKYMEHTaX, 4YTO MOXET IIPUBECTH K
He0OX0IMMOCTH TIEPECMOTpA IIaHA KAaYeCTBa.

5.4 Ilean kavecTBa

B miaHe kadecTBa ciielyeT yKa3aTh LIeJIM KayecTBa JJIsi KOHKPETHOIo ciydas U
cnocoObl WX JocTHxeHusA. llenw KadectBa MOryT OBITH YCTAaHOBJIEHBI, HalpUMED, B

OTHOILUCHHU



ISO 10005:2005
- XapaKTEepPHUCTHK Ka4eCTBA Ji1 KOHKPETHOIO ClIydas;
- 3HAYMMBIX TpeOOBaHW s YAOBJIETBOPEHUA MOTPEOMTENS WU JApYrux
3aMHTEPECOBAHHBIX CTOPOH; U
- BO3MOXHOCTEHN JIJIA yIyUYlIeHUs pabOYruX UHCTPYKLIUM.
DTH LieJIM KaYeCTBa JIOJDKHBI ObITH BEIPAXKEHBI B U3BMEPUMBIX BEJIMYMHAX.
5.5 OTBeTCTBEHHOCTH PYKOBOJACTBA

B miaHe kadecTBa AOJDKHBI OBITH YKa3aHbl OTJIENIbHBIE JIMIIa B OpraHHU3allNH,
KOTOpPBI€ HECYT OTBETCTBEHHOCTD, B K&KJOM KOHKPETHOM Ciy4ae, 3a TO, YTOOBI:

a) oOecme4ynTh I[UIAHUPOBAHMSA, BBITIOJIHEHHWE W YNpaBJIEHUE JICHCTBUAMU,
HEOOXOMMBIMHM I pealu3alydd CHUCTEMBl MEHEJPKMEHTA KauyeCTBa WJIM KOHTpakKTa, a
TaK)Ke TTOCTOSHHBIA KOHTPONb UX Pa3BUTHUS;

b) onpenenuTs NOCIEA0BATENLHOCTE M B3aUMOAEUCTBHE IIPOLECCOB, TPUMEHHUMBIX
K KOHKPETHOMY CJIy4alo;

C) IOBECTH 1O CBEJCHHS BCEX 3aMHTEPECOBAHHBIX BEAOMCTB M JOJDKHOCTHBIX JIMII,
CyOnoApsAIYMKOB U 3aKa3UYMKOB TpeOOBaHUS, OTHOCAIIUECS K KOHKPETHOMY CIy4alo, U
PEHINTH NMPpoOJIeMBbl, BO3HUKAIOUIWE NPU B3aUMOJICHCTBHH 3TUX TPYIII;

d) npoaHanTU3UpPOBaATh PE3YNBTATHl KAXKIOI0 MPOBEJIEHHOTO ayIUTa;

€) pa3peluTh MOAATh 3aiBKy 00 U3BATHU TPeOOBAaHUN U3 CHCTEMBI MEHEIKMEHTA
KaueCTBa OpraHU3aIuu;

f) ynpaBiaTe KOpPEKTUPYIOUIMMU U IPEBEHTUBHBIMHU JICHICTBUSMM;

g) paccMOTPETh U YTBEPAUTH U3MEHEHUs B IIaHE Ka4ecTBa WU OTKIOHEHHUS OT
HETO.

OTyer Bcex JMIL, BOBJICYEHHBIX B peaju3allMi0 IUIaHA Ka4eCTBa, MOXET OBITh
IpeJCTaBlieH B BUAE 0JOK-CXEMBI.

5.6 YupaBjieHHe JOKYMEHTAMH U JAHHBIMH

B oTHOmEHNN JOKYMEHTOB U aHHBIX B [JIaHE KaueCTBa CIEAyeT yKa3aTh:

a) KakuM 00pa3oM Takue TOKYMEeHTHl U JaHHbBIE JODKHBI HICHTHOULUPOBATHCS;

b) KeM 3TH JOKYMEHTHI U JaHHBIE OyAyT aHAJIM3UPOBATHCA H OJI00PATHCH;

C) KOMY 3TH JOKYMEHTHl W JaHHble OyAyT pacchbUlaTbcs, WM KOro OyAyT

10
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YBEJIOMJIATh O X HAJIUYHH;
d) KaK MO>XHO MOJIYYUTh 3TU JOKYMEHTHI Y JIaHHBIC.
5.7 YupasjieHue perucTpanue J1aHHbIX

B niane kadecTBa cleAyeT yKa3aTh, Kakue JaHHBIE HEOOXOAUMO MOIYYUTHh M KaK
OHH OyayT perucTpupoBaTthcsi. K HHM OTHOCATCS AaHHBIE OO aHanM3€e MIPOEKTa, O
KOHTPOJIE U UCIBITAHUH, TEXHOJOTUYECKHX M3MEPEHUAX, HapsAaax Ha paboTy, YepTexw,
IPOTOKOJIBI coOpaHuii. PaccmaTprBaeMbie BOIPOCH! BKJIIOYAIOT CIIEAYIOIIEE:

a) KakK, TJie ¥ KaK JOJITO JOJDKHBI COXPAHATHCA 3apEruCTPUPOBAHHEIE IAHHEIE;

b) KaKOBBI 3aKOHHBIE HIIK PETYJIATHBHBIE TPeOOBaHHUA M TPEOOBAaHUS KOHTPAKTOB, U
KaK UX CJICAYCT BBIITOJIHATE;

C) Ha KAaKOM HOCHUTEJE MJOJDKHEI OBITh 3TH 3aperUCTPUPOBAHHBIE JIaHHBIE
(6yMa>kHOM HJIH 3JIEKTPOHHOM);

d) xakum o6pa3oM TpeOOBaHMA K YETKOCTH, XPAaHECHUIO, BO3MOYKHOCTH IIOMCKA,
pacnpeneneH’u0 U KOH(UIECHIMAIBHOCTH JAHHBIX JOJDKHBI OBITh OMNpeAeseHbl |
BBIIIOJTHEHBI;

€) KaKHue MEeTOJIbl JOJDKHBI OBITh UCITOIB30BaHbl, YTOOBI O0ECIEYHUTH JOCTYMHOCTD
JaHHBIX B CIy4Yae HE0OXOIUMOCTH;

f) xakue 3aperucTpUpOBaHHBIC NaHHBIE, KOTJAa M KaKUM 0Opa3oM IOJKHBI OBITH
peAOCTaBICHBI OTPEOUTENIO;

g) Ha KaKOM sI3bIK€ 3TU TEKCTOBBIE JaHHBIE JOJKHBI OBITH MPEIOCTABIEHBI.

h) ynaneHue 1aHHBIX.

5.8 Pecypcsl
5.8.1 CocTosiHue pecypcoB

B nmnnane kadecTBa cleAyeT ONpeNeNUTh BHI M KOJHUYECTBO PECYPCOB,
HEOOXOIUMBIX NI YCIIEIIHOTO BBINOJIHEHUS IUIaHa. Takue pecypchl MOI'YT BKJIIOYaTh
MaTepHuabl, JIOJACKHE pecypchl, HHQPaCTPYKTYpy U pabodylo cpeny.

Tam, rage KOHKPETHBI pecypc HMMEET OTpaHUYCHHBIE BO3MOXHOCTH, B IUIaHE
KauyecTBa, BO3MOXXHO, MTOTpedyeTcs onpeaeanuTs, Kak Oy1eT yJOBJIETBOPEH CIPOC Ha 3TH

pecypchl U151 psla COBMAJAOIIEN POAYKLIMH, TPOEKTOB, MPOLIECCOB WJIH KOHTPAKTOB.
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5.8.2 Marepuanbi

Ecnu ecTh KOHKpPETHBIE XapaKTEPUCTHKU TpeOyeMBbIX MaTepuasioB (CHIpbA H/MIIN
KOMIIOHEHTOB), B IUIaHE KayecTBa CIeAyeT yKa3aTb WM JaTh CCbUIKY Ha TEXHHYECKHE
YCJIOBHS HJIM CTaHAApTHl, TpeOOBaHUAM KOTOPBIX O3TH Marepuaibl JOJDKHEI
COOTBETCTBOBATb.
5.8.3 JIroackue pecypcsl

B mimaHe kayecTBa cClienyeT yka3aTb, eclu TpeOyeTcs, WHAWBUAYaJIbHbIE 3HAHUA,
HeOOXOOUMEBIE TIEpCOHANY [UIA BBIIIOJIHEHUs OMNpeleleHHBIX poJell UM BHIOB
NESITETbHOCTH, OTHOCAIIMXCS K KOHKPETHOMY cCiyyar. B rmaHe kadecTBa CledyeT
yKka3aTth N0yl CHEUUaJbHYI0 MOANOTOBKY WM Jpyrue AeHcTBUS, HEOOXOOUMBIE
nepcoHay.

Crozia HeoOX0aUMO BKJIIIOUHTH:

a) OTpeOHOCTH B HOBOM IIEPCOHAJIE U €TO MOATOTOBKY;

b) oOyuenue paboTaromiero nepcoHaja HOBBIM WM MEPECMOTPEHHBIM METOJaM
paboThl.

Crnenyer Takke pacCMOTPeTh HEOOXOAMMOCTh UM MPUMEHUMOCTH KOMaHAHOIO

METOJa pa3pa60TKn N CTPATCTHIO MOTHBALIHUH.

I[TPUMEYAHUME. Kranudukauus nepcoHana paccMaTpuBaeTcs B 5.13, a moJroToBka nepcoHaa

10 IPMMEHEHMIO IUTAHOB KayecTBa — B 6.2.

5.8.4 UudpacTpykrypa 1 pabouyas cpena

B nnane xadecTBa cieqyeT yka3aTh YacTHbIE TPeOOBaHHUS K KOHKPETHOMY CJIy4alo
OTHOCHTEIBHO [POU3BOACTBEHHBIX MOIIHOCTENM WM CpeAcTB  OOCIy)XHBaHUA,
MHCTPYMEHTOB M  OOOpyINOBaHHUS, WH(MOPMAIMOHHBIX M  KOMMYHHKAIHOHHBIX
TEXHOJIOTHH, CIyX0 TMOAJEPXKKHA M TPAHCIOPTHBIX CPENCTB, HEOOXOAMMBIX MJiA
YCHEUIHOTO BBIMOJIHEHUS I1JIaHA.

Ecnu pabouas cpega HENOCPENCTBEHHO BIHUSAET Ha Ka4yeCTBO MPOAYKIMH HIIH
npolecca, B IIJJaHE KayeCTBa, BO3MOXHO, CleAyeT YKa3aThb YacTHBIE XapaKTEpUCTHKHU
OKpY2KaIoLlel cpeanl, HalpuMep,

a) CoJiep>KaHue NBLIM B YUCTON KOMHATE;

12
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b) 4yBCTBUTEIBHOE YCTPONCTBO 3AIUUTEI OT 3JEKTPOCTATUYECKOTO SJIEKTPUYECTBA;

C) 3alIuTa OT OUOJOTHYECKON ONAaCHOCTH;

d) TeMnepaTypHBIA peXXUM IEYH;

€) OKPYXaIOIIHMH CBET ¥ BEHTWIALUA.

5.9 Tpe6boBanusn

B miaH kauecTBa cleayeT BKJIIOYHTH WIH JaTh CCBUIKY Ha TpeOOBaHMs, KOTOPHIE
JOJDKHBI OBITH BBINOJHEHBI B Ka)KJIOM KOHKPETHOM ciy4ae. B HEro MoXHO BKJIIOYHUTH
npocToit 0630p TpeboBaHUM, YTOOBI MOMOYB ITOJIB30BATEIAM IIOHATH YCIOBUSA X pabOTHL,
HalpuMep, OCHOBHBIE ITOJIOKEHHS IpoekTa. B Apyrux ciaydasx MOXeT MOHaaoOUThCs
JATh MOJHBIN TTepeueHb TpeOOBaHUM, BHIPaOOTAHHBIX HA OCHOBE BXOAHBIX JOKYMEHTOB.

B mporpamMme cremyeT yka3arhb KOrja, Kak M K€M JIOJDKHBI  OBITH
IpOaHATU3UPOBaHbl TpPeOOBaHUA, YCTAaHOBIIEHHBIE [ MPOAYKUMH, IIPOEKTa WU
KOHTpAaKTa.

B Heili Taioke cieayeT ykaszaTh, KaKk JOJDKHBI OBITh 3a)UMKCHUPOBAHBI PE3YJIBTAThI
9TOr0 aHajiu3a, U KakuM o0pa3oM JOJDKHBI OBITh pa3peullieHbl MPOTHBOPEUUS U
IBYCMBICJIEHHOCTH B TpeOOBaHHX.

5.10 Cea3p ¢ moTpeduTEIEM

B nnaHe kayecTBa cieqyeT yka3aTrh cleaylouee:

a) KTO HECET OTBETCTBEHHOCTD 3a CBs3b C MOTpeOUTEIeM B KOHKPETHBIX CIIy4asX;

b) cpeacTBa, npuMeHseMBIE JJIs CBA3M C MOTPEOUTEIEM;

C) rae NPUMEHNUMO, MAPLIPYTHI CBA3M U MYHKTHI KOHTAKTA WX B3aUMOAEHUCTBUSA C
KOHKPETHBIMU NOTPEOUTENAMU;

d) perucTpauroHHbBIE JAHHBIE O CBS3U C MOTPEOUTEIEM;

€) KaKyl MpoLeaypy CIAeAyeT coOMI0IaTh MPH MOJYYEHUU MOXBAIbl HIN Kad00bl
OT MOTpeOuTENS.

5.11 IIpoexTHpOoBaHue U pa3padoTka
S.11.1 IIpouecc NPOEeKTHPOBAHUA H Pa3padboTKu
[lnan kavecTBa JOJDKEH BKJIIOYATh TUTaH(Bl) MPOCKTUPOBAHUS M Pa3pabOTKU WUIIH

COACPXKATh CCHUJIIKY HAa HUX.
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B mnane kayecTBa HOJDKHBI YYUTHIBATHCS INPUMEHSAEMBIE MMpaBuia, CTaHJAPTHI,
TEXHUYECKHUE YCIIOBHSA, XapaKTEPHUCTHUKU KauyecTBa W peryJNATHBHbIE TpeOOBaHHSA, €CIU
HeoOXxomuMo. B HeM clleqyeT ompenenuTh KpUTEPUH, HA OCHOBAHUU KOTOPHIX OYyAyT
NPHHUMATECS BXOJHEBIE M BBIXOJAHBIE JaHHBIE O POEKTUPOBAHUH U pa3paboTke, U Kak, Ha
KaKo# cTaauM(dX) M KTO OyJIeT aHalu3UpOBaTh, IIPOBEPATb U YTBEPKAATh MPOECKTHHIE
BBIXOJIHBIE JIAHHBIE.
[IpoekTnpoBanne M pa3paboTka CIOXHBIM IpoLiecc M cledyeT oOpaTUThCA 3a
IOMOIIBI0O K COOTBETCTBYIOIIUM MCTOYHMKAM, BKIIOYAas MPOLEAYPHl MPOEKTUPOBAHUA U
pa3paboOTKu OpraHU3aLUU.

ITPUMEYAHUE. Cranpapt [SO 9004 npencraBiaseT pyKOBOJCTBO IO IPOEKTHPOBAHHIO M
npoueccy paspabotku. Crangapt ISO/IEC 90003 conepXMT KOHKpETHhIE PYKOBOIAIIHE YKa3aHUA IO

IIPOrpaMMHOMY O0€CTICUEHHIO.
5.11.2 YnpaBJ/ieHHe H3MEHEHUsIMH B IPOeKTHPOBAHUM M pa3paboTke

B miane kauecTBa cieayeT yKa3aTh:

a) KaKk OyZlyT KOHTPOJIUPOBATHCS 3aiBKM O BHECEHUU U3MEHECHUH B MPOEKT;

b) KTO YNOJTHOMOYEH UHULIMMPOBATH 3a5BKY O BHECEHHUU U3MEHEHU;

C) KaK OyIyT aHAJIM3UPOBATh UBMEHEHUS C TOYKH 3PCHHUSA UX BIUSHUS;

d) XTO YyIIOJTHOMOYEH YTBEP>KAATh HJIM OTKJIOHATHh H3MEHEHHS;

€) Kak OyIeT pOoBEPATHCS BHITIOJHEHHE N3MEHEHUH.

B HekoTOphIX cily4asix TpeOoBaHME K IIPOEKTHPOBAHUIO M pa3pabOTKe MOXKET
OTCYTCTBOBaTh. (JIHAKO €IEe MOXET OCTaBaTbCid HEOOXOAUMOCTh  YNPaBIATH
M3MEHEHUSMU K JEUCTBYIOUIUM MPOEKTaM.

S5.12 3akynkn

B 1utane xauecTBa cineqyeT ykas3arh:

a) BCE XapaKTEPHUCTHUKM 3aKyMaeMoH MPOAYKLHH, KOTOPBIE BIMAIOT Ha Ka4eCTBO

NPOAYKLIMH OpraHu3all|H;

b) Kak 3TH XapaKTepUCTHKU OyayT MOBEIAEHHI O CBEACHHS MOCTABIIMKOB, YTOOHI

MOXHO OBLIO OCYIIECTBUTH aJE€KBATHBIN KOHTPOJb BCEH MPOAYKIUU WIM MHUKJIA CPOKA

CIIyXOBI;
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C) METOBI, HCIIOJIB3YEMBIE JIJIs OLEHKH, BHIOOpAa M KOHTPOJIS MTOCTABIIUKOB;

d) TpeGoBaHus K IJIaHAM Ka4e€CTBa ITOCTABIIMKOB HWJIM JAPYTHE ILIaHbl M CChUIKH Ha
HUX, €CJIH HEOOXOUMO;

€) METOHBI, MCIIOJB3YEMBIE I BHINIOJHEHHs COOTBETCTBYIOINMX TpeOOBaHMH K
oOecreyeHHI0 Ka4yecTBa, BKJIIOYAas HOPMAaTUMBHbIE U pPEryJATUBHBIE TpeOOBaHUS,
OTHOCSIIUXCS K 3aKYIUJIEHHOU MPOJYKIIAH.

f) kak opraHuzalUs Mpearojaraer MpPOBEPATh COOTBETCTBUE 3aKYIJICHHOM
NPOAYKUHH YCTAaHOBIEHHBIM TPEOOBaHUAM;

g) Cp€AacCTBa M YCJIIYTH B KQYCCTBC BHCUIHUX PECYPCOB.

I[TIPUMEYAHUE. CMm. cailt www.iso/tc176/sc2 OTHOCHUTENBHO PYKOBOJCTBA O IPHBIICUCHUH

“BHEIIHUX PECYPCOB”.

5.13 YcaoBusi NpOU3BOACTBA H 00CTyKHBAHUA

VYcioBus TPOM3BOACTBA M OOCHY)XHMBaHHUS BMECTE C COOTBETCTBYIOIIMMM
IpoLecCaMi MOHMTOPMHTA M M3MEPEHUSA OOBIYHO COCTABJIAIOT OCHOBHYIO YacTh ILJIaHA
kKadyecTBa. Mcronp3yeMble MpoLECChl OyayT pa3iuyaThCs B 3aBUCHUMOCTH OT XapaKTepa
paboTel. HampuMep, KOHTPAKT MOXET BKJIIOYATh MPOLIECCHI MPOU3BOACTBA, MOHTa)kKa M
IpYyrue IpOLECCHl MOCJE€ JOCTaBKH MPOAYKIMU. B3auMOCBA3L MeXAy pa3iudyHBIMU
npoueccaMi MOXHO dS(P(EKTHUBHO IPEACTaBUTh dYepe3 MOATOTOBKY KapT WM
rpaduyecKuX CXeM Iporecca.

[Ipouieccsl NpoOU3BOACTBA M OOCIYXUBaHUA HEOOXOAUMO MPOBEPATh, YTOOBI
rapaHTUpPOBaTh MX CHOCOOHOCTH JaBaTh TpeOyeMbld BBIXOJ; Takas IPOBEpKa Bceraa
OOJDKHA  TIPOBOJAMTBCS, €CIM  pe3yjbTaT TMpoIecca HEBO3MOXHO  IPOBEPUTH
MOCNEAYIOIIIAM MOHHUTOPUHTOM HJIH H3MEPECHHEM.

B nnane kadecTBa CiledyeT yKa3aTh BXOJHBIC JIaHHBIC, JEATEIbHOCTh MO €ro
BBIMIOJIHEHUIO U BBIXOJHBIE JaHHbIEC, HEOOXOUMBIE sl BHINOJHEHUS POU3BOJACTBEHHBIX
MOCTABOK W/Wiin obciayxuBaHusa. Ecnu Heo6xouMo, B IJ1aH KayecTBa ClIEAyeT BKIIIOUUTD
WJIH JaTh CCHUIKY Ha CJIEAYIOLIEE:

a) CTauu Npouecca;

b) COOTBETCTBYIOIIME JOKYMEHTHPOBAHHBIE POLEAYPHI U paboune UHCTPYKIIHUY;
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C) HMHCTPYMEHTHI, CpeACTBa, OOOPYJIOBaHHE U METOMABI, HCIOJb3YEMBIC IS

BBIMIOJIHEHUS YCTAHOBJICHHBIX TpeOOBaHWM, BKJIIOYAs MOAPOOHOCTH cepTUDUKALMH

A1000ro HeOOXOAUMOro MaTepHaina, MPOoAYKIMHY WIH MpoLecca;

d) HeoOXOIUMBIE KOHTPOJIMpYEMBble YCIOBUS BBIMOJHEHHS 3alllIAHUPOBAHHBIX

Ipouenyp;

€) MEXaHH3MbI OINpEIeIeHUs COOTBETCTBHS 3THM YCJIOBHUAM, BKJIIOYas JIIOOBIE

YCTAHOBJICHHBIE  CTaTUCTHMYECKHME  HMJIM  JApyTHe  cHocoObl  ynpaBJeHHs

IPOU3BOACTBEHHBIM MPOIIECCOM;

f) noapo6GHOCTH J1I0OBIX HEOOXOMUMBIX AEHCTBUM MO MPOBEACHUIO KBATHUPUKALIMH

¥ cepTU(DUKAIIMU NEPCOHAA,

£) KPUTEPUHU KayecTBa UCIOJIHEHMS pabOoThl UM YCIYT;

h) npuMeHHMbIe HOpMaTUBHBIE U PETYJIATUBHBIE TPEOOBAHU;

1) IPOMBIILICHHBIE HOPMBI U IIpaBUJIa.

Tam, rae MOHTaX WM BBOJ B J€ACTBUE ABIAIOTCA TpeOOBaHMEM, B IIaHE Ka4yeCcTBA
clielyeT yka3aTh, Kak HEOOXOJHMO MOHTHPOBATH MPOJYKIHIO M KaKHE XapaKTEPUCTHKH
JOJKHBI TPOBEPATHCSA BO BpeMsi MOHTaxa.

TaMm, roe KOHKpeTHBI caydaid BKJIIOYAaeT OOCIY)XMBaHHME IIOC]€ IIOCTaBKHU
OPOAYKUMHM HIM YCIOyr (HampuMmep, TEKYIIUHA PEMOHT, YCIYTH IO TOMIEpPXKAHHIO H
o0yyeHMI0), B IUIaHE KayecTBa CIEAYyeT YyKa3aThb, KaK OpraHu3anus HaMepeHa
obecreunBaTh COOTBETCTBUE NPEABABILEMBIM TPeOOBAHHUIM, TAKHUM KaK:

a) HOPMBI U PErjIaMEHThI;

b) mpaBua ¥ ycTaHOBUBLIAACS MPAKTHKA, IPUMCHAEMBIE B IPOMEBIILICHHOCTH;

C) KOMIIETEHIIMS IEPCOHANA, BKJIOYasl CTAXKEPOB;

d) roTOoBHOCTH MpPEeAOCTaBUTh NEPBOHAYAJIBHOE M MOCIEOYIOUIEE TEXHUYECKOE
obecrieyeHre B TEYEHHE OrOBOPEHHOI0 MIEPUOa BpEMEHH.

I[TPUMEYAHME. PykoBonsfmue ykazaHWs [0 MEHEIXMEHTY IIPOLIECCOB IIPOEKTHPOBAHHUA B

COOTBETCTBHH € 3THUM pazzenoM AaHsl B ISO 10006.

S5.14 UpenTHduKanna H NPOCIeKHBAEMOCTD

Ecnu pokHa npoBOOUTHCS MICHTH(UKALUSA MPOAYKLHMH, B IIJlaHEe KadyecTBa

16



ISO 10005:2005

ClIENyeT ONPEICIUTh MCHOJB3yeMBble Uil 3TOr0 METOAB. ECIM mnpocieXuBaeMOCTh
ABIIAETCA TpeOOBaHMEM, B TUIAHE CIEAYET ONPEACNIUTh €€ TPaHULbl U TIIyOuHY, BKIIIOYAs
METO MACHTH(HUKALKUH MPOCIEKUBACMON MPOIYKLHUH.

B naHe kadecTBa ClieAyeT yKa3aTh:

a) KakuM 00pa3oM  KOHTpPAaKTHblE M  peryjJiaTHBHbiE TpeOoOBaHUA K
TIIPOCJICKNBAEMOCTH HACHTUQHUIMPYIOTCA U BHOCATCS B paboune JOKYMEHTHI;

b) Kakue 3anucH, Kacawuirecs TpeOOBaHUN K MPOCIEKUBAEMOCTH, CIIEIyeT AeNaTh
M KaK UMH YTIPaBIATh U UX paclpenensTh;

c) ocobwple TpeOOBaHMSA W METOABl IS HACHTUPHUKAIMU CTAaTyca KOHTPOJsS HU

UCIIBITAaHUS TPOAYKIHH.
[TPUMEYAHUE. Unentuduxauus M NPOCIEKHUBAEMOCTh SBJIAIOTCS YacCTbl0 MEHEIKMEHTA

kouurypauun. [logpobHocT 0 MeHeKMEHTe KOoHurypaiuu cM. B ISO 10007.

5.15 Co6cTBeHHOCTH NOTpEOuTEsA

B nnaHe xadecTBa cliegyeT yKa3ath:

a) KaKk TMpOAYyKUHMs, IOCTaBiseMas NoTpeduTeneM (Takas, Kak MaTepuallbl,
MHCTPYMEHTAJIbHAass  OCHACTKa, MCHObITaTeNbHOE  00OpyaoBaHHe,  MPOrpaMMHOE
obecrieyeHne, AaHbl, MHGOpPMALHMA, UHTE/UIEKTyalbHas COOCTBEHHOCTh WM YCIYTH),
HIEHTUPHULUMPYETCS U YIIPABIAETCS;

b) Meroapl, MCHOOAB3YEMbIC MJIA TNPOBEPKM COOTBETCTBUA IPOAYKLMH,
IIOCTABJIEHHOMN MOTPEOUTENEM, YCTAHOBIEHHBIM TPeOOBaHUAM;

C) METOJbl YIpaBJeHUs HECOOTBETCTBYIOIIEH TpeOOBaHMAM NPOAYKIIHUH,
IIOCTaBIAEMON MMOTpEOUTENEM.

d) Metonpl ympaBlIeHUsS IOBPEXACHHOM, YTEpSAHHONM HIM HEIPUTOAHOMN
MpOAYyKUHUEH.

ITPUMEYAHUE. PykoBoasiue ykazanus mo 3aumre nHbopmauuu nassl B ISO/IEC 17799.
5.16 CoxpaHHOCTH NPOAYKIMH

B naHe kayecTBa cleayeT yKa3aTh:

a) TpebOBaHMA K IOIPYy304HO-Pasrpy304YHbIM paboOTaM, XpaHEHMIO, YIIaKOBKE U

IIOCTaBKE MPOAYKLHUHU, U KaK 3TU TpeOOBaHHA OYIyT BHIIONHATHCS;
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b) (ecau opraHu3alus OTBETCTBEHHA 3a MOCTaBKY) Kak ¥ KaKUM CIIOCOOOM clieAyeT
MIOCTABJIATH MPOAYKIHIO B YKa3aHHOE MECTO, YTOOBI OpraHu3allds MOrJjia rapaHTHPOBATH
IpeaoTBpallleHUE YXyAIEeHUS TpeOyeMbIX XapaKTEPUCTHK.
5.17 YnpasjieHrne HeCOOTBETCTBYIOIIeH NMPOAYKIHEH

B nnaHe kadecTBa cleayeT YKa3aTh CIOCOO HACHTU(DUKALMK M YIPaBJICHUA
HECOOTBETCTBYIOIIEH TMPOAYKIHEH C TeM, YTOOBI MPEJOTBPATUTH €€ HEMpPaBUILHOE
HCIIOJIb30BaHUE A0 TeX Iop, Moka He Oyaer mpoBejeHa Hajjexallas yTHIM3alusd HIH
OpHeMKa IMyTeM B3auMHBIX YCTYHOK. B rmilaHe KkadecTBa, BO3MOXHO, MOTpedyeTcs
ONpeAciIuTh CHELUAJIbHBICE OrPAaHHYEHHUs, TAKUE KaK CTENEHb WM THIl JOMYyCTUMOH
nepelieIKi WM PEMOHTA, M KaK MOJYUYHTh pa3pelieHHE Ha TaKyl TMEpelesKy WU
PEMOHT.
5.18 MonuTOpHHT H H3MepeHune

IIpoueccsl MOHUTOPUHIAa U U3MEPCHUN MPEAYyCMATPUBAIOT CPEICTBA, C MOMOIIBIO
KOTOPBIX OYAYT MOJIydeHBbl OOBEKTHUBHBIC CBUJIETENILCTBA COOTBETCTBHA. B OTIENBHBIX
ClIy4asx, HOTPEOUTENH MPOCAT MPEACTABUTH TONBKO TJIAaHBI MOHMTOPHHIa U MU3MEPEHHUS
(koTOpBIE OOBIYHO HA3BIBAIOT “INIAHAMHM KOHTPOJSA M MCHBITaHHiA’), 0e3 apyroi
nHQopMaKK O MJIaHe KayecTBa, B Ka4€CTBE OCHOBHI JJIi MOHHUTOPUHra COOTBETCTBUSA
3aJJaHHBIM TPeOOBaHHAM.

B nnaHe kadecTBa ciedyeT ONnpeAeauTh CICayoee:

a) METOJbl MOHUTOPHUHIa M U3MEPEHUHU Mpoliecca M MPOAYKIIUH, KOTOpbIe OYyayT
IIPHUMEHATHCS,

b) craguu, Ha KOTOPBIX OHU OYAYT NPUMEHSTHCS,

C) XapaKTepUCTHUKM KadecTBa, IMOJJIEXKAUMe MOHUTOPHMHIY W H3MEPCHHIO Ha
KaXkJION CTaauy;

d) mpouenypsl ¥ KpUTEPUU NPUEMKH, KOTOPBIC Oy YT IPUMEHATHCH;

€) BCE CTAaTUCTUYECKME METOMAbl, NpPUMEHsEeMBIe B IIpollecce YIIpaBICHHS
IIPOU3BOACTBOM;

f) roe KOHTPOAP W UCHBITAHHUA JOJDKHBI TPOBOAMTLCA B IIPHCYTCTBHH

PEryISTUBHBIX OPraHOB W/ MU NOTpebuTeNei niu caMiUMH 3TUMH OpraHaMH, HallpuMep:
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- HWCHBITAHME WIM CEpPUA MCHObITaHUN (MHOTJA Ha3bIBAEMBIX ‘“THIIOBBIE
UCIIBITAHUA’), HAINpaBJIEHHbIE Ha OAOOpPEeHME MPOEKTa, KOTOPBhIE MNPOBOAATCH A
YCTAHOBIIEHHSI COOTBETCTBHUA IIPOEKTa TpeOOBaHUAM TEXHUYECKHMX YCJIOBHUA HA
POAYKLHIO,

- 9KCIUIyaTallMOHHbIE UCTIBITAHUSA, BKIKOYAsl IPUEMOYHBIE UCIIBITAHUA,

- BepuuKkauusa NpoayKIuHu,

- BaJTuJaluus NpoAYKLHH;

g) roe, KOrga M Kak oOpraHM3alMs HaMepeHa WiM o00s3aHa 10 TpeOOBaHUIO
noTpeOuTeNs, 3aKOHOAATENbHBIX WM PETYJIATUBHBIX OPraHOB IMpHUIJIAllaTh TPETbU
CTOPOHBI JIJIsl POBEACHUS KOHTPOJIS WM UCTIBITAaHUH;

h) kpuTepuu BBITYCKA NPOAYKLHUH.

B mraHe kadecTBa cCileayeT yKa3aTh CpeICTBa KOHTPOIA OOOpyAOBaHUA [Jis
MOHUTOPUHIa M HU3MEPEHUM, NPEAHA3HAYECHHOrO ISl KOHKPETHOIO ciyyas, BKJIOYas

CTaTyc MOJATBEP>KAEHUS MTOBEPKH.

[TPUMEYAHUE 1. PykoBomsuiue yka3aHusi IO MEHEIKMEHTY CHCTEM HU3MEpPEHHUs J1aHbl B
cranaapre ISO 10012.
[TPUMEYAHMUE 2. PykoBogsiue yka3aHus 1O BBIOOPY CTaTUCTUYECKUX METOJIOB M3MEPEHUS

naunsl B ctangapte ISOTR 10017.
5.19 Ayaut

AyaMT MOXET HCII0JIB30BaThCA AJIA HECKOJBKHUX Lie/ieid, HarpuMep IJIA:

a) MOHUTOpPHHIA peann3aiuu 1 3gp¢heKTUBHOCTH MJIAHOB KayeCTRa;

b) MOHMTOPHHIA U BEpUPHUKALIUN COOTBETCTBUS YCTAHOBJICHHEIM TPEOOBAHMAM;

C) HaJ30pa HaJ MOCTABIIUKAMU OpPTraHU3aIINH;

d) mpoBeneHnss HE3aBUCUMON OOBEKTUBHOM OLEHKHU, €CJIH HEOOXOIHMMO, C LIENBIO
yIOBIETBOpEeHUs TpeOOBaHUN MOTPEOUTENS WK APYTUX 3aUHTEPECOBAHHBIX CTOPOH.

B nmmaHax KkadecTBa cClelyeT YyKa3aTb METOAbI I[POBEACHHUA ayauTa JJisi
KOHKPETHOI'O CJIy4asi, XapakTep W CTelNeHb IPOBEJCHMSA, KaK CJIENYET HCIOJIh30BaTh

pe3yNbTaThl aAyIUTA.

I[TPUMEYAHMUE. bonee noapobHsie yKkazauus mo ayauTy gansl B [SO 19011.
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6 AHaJ'll'l3, NPHUHATHEC, BHCAPCHHC H NIEPECMOTD IIVTaHA KaY€CTBA

6.1 AHaIu3 ¥ NPUHSATHE IUIAHA KAYeCTBA

VYI0IHOMOYEHHOE JIMIIO WM IPYNNa JUL, B KOTOPYIO BXOJASAT NPEACTaBUTEIHN BCEX
3aHTEPECOBAHHBIX CIYXKO Opranu3alMi MOCTaBIIMKA, JOHKHA NPOAHAIU3UPOBATH IUIaH
Ka4yeCcTBa Ha NMPEAMET €ro aJeKBaTHOCTU U 3P(PEKTUBHOCTU M OPUUMANBHO YTBEPAUTH
ero.

B KOHTpaKTHBIX CUTyallUAX OT OPraHU3alKMU MOXET NOTPeOOBATHCA NMPEACTABUTH
IJIaH KauecTBa MOTPEOUTENO I aHAIM3A U MPUHATHUS JTUOO 10 3aKIOUEHUs KOHTPAKTa
KaK 4acTh IMpouecca KOHCYJIbTaLMi, JHMOO TIOC/Ee 3aKJIYEeHHS KOHTpakra. Ecau
3aKJII0YEH KOHTPAKT, IUIaH KayecTBa CJeAyeT MpOoaHAIM3UpOBAaTL M, B ciydae
HEeoOXOAMMOCTH, NEPECMOTPETh, YTOOBI OTpa3UTh BCE HM3MCHEHHA B TpeOOBaHUSX,
KOTOPBbIE€ MOTJIN ITPOM30MTH B PE3YJIbTaTe MPEAKOHTPAKTHBIX MEPErOBOPOB.

Ecnam mpoekT WM KOHTPAakKT BBHIMOJHAETCS MO CTaAusAM, OT OPraHU3aldd MOTYT
noTpeOoBaTh MPENCTABIATh NOTPEOMTENIO IJIaH KadecTBa IO KaXIOW CTaJium 1O ee
Hayaa.

6.2 Baeapenue niaHa kauecrsa
Ilpn BHEnpeHUM MJlaHA KayecTBa OPraHM3auuU CilieAyeT OOpaTUTh BHUMAaHUE Ha
CJIEYIOIIHE BOMPOCHI:
a) PacnpocTpaHeHue miaHa Ka4ecTBa
[Inan kayecTBa CIEAYET pa3ociaTh BCEM 3aMHTEpecOBaHHBIM JTulaM. Ocoboe
BHUMAaHHE CJIeAyeT OOpaTUTh Ha pa3Jinude MeXJy KOMUIMH, KOTOpHIE
pacchUIalOTCs B COOTBETCTBUM C YCIOBUSAMH YIIPaBICHUM HAOKYMEHTAUHEH
(omxHBI OOHOBIATBCI IO Mepe HeoOXOAMMOCTH), U TEMH, KOTOpPHIE
IPEOOCTABAIOTCS TOMBKO AN HHPOPMAIHH.

b) O6Gy4eHHIo 110IH30BaHUIO IJIAHAMH Ka4y€CTBa
B HEKOTOpBIX OpraHM3auusix, HanpuMep, TeX, KOTOPhIE 3aHUMAKOTCH
MEHEPKMEHTOM MPOEKTOB, IUIAHBI KA4€CTBA MOTYT MCHOJIb30BAaThC B KAYECTBE

O0OBIYHOM COCTaBIIAIOIICH CUCTEMBI MEHEKMEHTa kadecTBa. OQHAKO B APYTUX

20



ISO 10005:2005
Clly4asX, IUIaHBl KayeCTBA MOT'YT MNPHUMCHATHCA TOJBKO MEpUOAUYECKH. B
TAKOM ClIy4ae, MOXeT NoTpeOOoBaThCcs CrelMaibHas MMOATrOTOBKA, YTOOBI
IIOMOYE IMOJIb30BATEISAM IIPABUIBHO MPUMEHUTH IIJIAH Ka4YeCTBa.

¢) MOHUTOPHUHT COOTBETCTBUS MJIAHAM KauecTBa

Opranu3zamys HeceT OTBETCTBEHHOCTh 32 MOHUTOPHHI COOTBETCTBHS KAXKIAOMY
IUVIaHy Ka4yeCTBa, KOTOPBIH OHA UCTIONb3yeT. OH MOXKET BKIIOYATh:
- pabounit HaJ130p 3a 3aIJIAHUPOBAHHBIMM MEPOIPHUITUAMH,
- aHaJIU3 OCHOBHBIX ATAMOB,
- ayJIUT.

Ecid nmpuMeHseTcs MHOTO KpaTKOCPOYHBIX IJIAHOB, ayJIUThl OOBIYHO MPOBOAATCA
Ha OCHOBE BBIOODKHU.

B ToM cirydae, Kora IJlaHbl KauecTBa MPEAOCTABISAIOTCS MTOTPEOUTENIO WM
OPYTUM BHEIIHUM CTOPOHAM, 3TU CTOPOHBI MOTYT ONPEAEIUTh YCIOBUS IS
MOHUTOPHUHIA COOTBETCTBHS IIJIJAHAM Ka4eCTBa.

He3aBucuMo OT TOT0, NPOBOJAMTCSA I MOHUTOPHUHT BHYTPEHHUMH WJIK BHEIIHUMU
CTOPOHaMM, OH MOJKET BKJIFOYATh:

1) oueHky oOsA3arenbcTBa OpraHM3allid Mo 3(PGEKTUBHOMY BHEAPECHHUIO IJIaHA

KauecTBa,

2) OLlEHHBAHHE PE3YJIbTATOB IMPAKTHYECKOr0 BHEAPEHHUS IUIaHA Ka4yeCTBa,

3) omnpexaeneHue BO3MOXHOCTH BO3HMKHOBEHMsS PHUCKOB, CBS3aHHBIX C

TpeOOBAaHUAMH KOHKPETHOTO ciy4as,

4) KOpPPEKTUPYIOLIYE U IPEAYIIPEXKIAIONIUE NCHCTBUA, U

5) ompeneneHue BO3MOXXHOCTEHN YJNyUIIEHHUs MUIAHA KA4€CTBA M CBA3AHHOH C HUM

JNEeATETHHOCTBIO.

6.3 IlepecMOTp MJIaHA KaYeCTBA

OpraHuzaiys J0KHA IEPECMOTPETH IJ1aH KayecTBa, YTOOBI:

a) OTpa3uTh JIIOObIC HM3MCHEHUs, BHECEHHBIE BO BXOAHBIC JAHHBIE IJIA IIaHA
KayecTBa, BKJIIOYast

-KOHKPETHBIH CiTy4ai, IJ1s1 KOTOporo pa3paboTaH IjlaH KayecTsa,
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-IIPOLIECCHI I PeaTu3auyy NPOAYKLIMH,
-CHCTEMY MEHEKMEHTA KaueCTBa OpPraHu3aluu, u
-3aKOHOZATEJIbHBIE U PeTyIATUBHBIE TPEOOBaHMUS.

b) BHECTH cOrIacOBaHHBIE YIYUIICHH B IJIaH Ka4eCTBa.

W3MeHeHMs B [UIaHe  KadecTBa  JOJDKHBI  OBITH  IIpOAHAIU3UPOBAHEI
YIOJIHOMOYEHHBIM JIMLOM WJIM IPYIIION JIMIL HA NTPEAMET UX BO3IAEHUCTBUSA, aJICKBATHOCTH
n 3¢ dextuBHOCTH. [lepecMoTpeHHbIe BapHaHTHl TJlaHA KayecTBa CIEAYET HOBECTH O
CBEIICHUS BCEX CTOpPOH, B3aHUMAIOMMXCA ero BHeApeHueM. JIobble OOKYMEHTEL,
CBS3aHHBIE C HM3MEHEHMSIMHM B IUIAHE KayeCTBA, MOJDKHBI OBITh IEPECMOTPEHBl B
00s13aTeIbHOM TOPSJIKE.

OpraHu3anus J0KHA pacCMOTPETh, Kak U MpU Kakux o0CTOoATeNsCTBaX OHA Oyer
YTBEPXKAATh OTKJIOHEHUS OT IIJIaHA Ka4yeCcTBa, BKIIIOYas:

-KTO OyJeT YyIIOJTHOMOYEH MOAaTh 3asIBKY 00 OTKJIOHEHHH,

-KaK Takas 3asBka OyIeT NoAroToBJIeHa,

-xakas uHGopmanus u B kakor popme OyIeT nperocTaBieHa, U

-KTO OYyJ€T HECTU OTBETCTBEHHOCTH M KTO OyZAeT YyNOJIHOMOYEH NPUHUMATh UJIN HE
IIPUHUMATh TaKHe OTKIOHEHHUs OT ILIaHA.

IInan kayecTBa CleIyeT pacCMaTpUBaTh Kak MpeAMET KOHQHUIypanuH, KOTOPHIH
MOJJIEHKUT MEHEKMEHTY KOH(QUTypaLvH.

6.4 O6paTHasn CBSI3b H YCOBEPIIEHCTBOBAHME

Ecin Heo6XoauMO, ONBIT, IMONYYEHHBII B pe3ynbTaTe HPUMEHEHUS ILIaHa

Ka4eCTBa, CIEAYET NPOaHAIN3UPOBaTh, a MOJYYEHHYI0 HHPOPMAILIMIO HCIIOAB30BaTh IJIA

YAYYLICHHA 6y21y11II/IX TUIAHOB WJIM CaMOM CUCTEMBI MCHE/IXKMEHTa KayecTBa.
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Ipunoxenne A
(uHpopMaTUBHOE)

YnpomeHHbie npuMepsl GopM A1 NpeAcTABICHHS VIAHOB Ka4eCTBa

A.1 O6mue TpebGoBanns

B HacTosmeM NpUIOKEHHH NMPHUBEJEHb MPUMEPHI HEKOTOPBIX (OpM, B KOTOPBIX
MOTYT OBITH NPEACTABJICHBI ILUIAHBI KAYeCTBa.

IIpuBeneHHble TNpUMEpBl HE JIOJDKHBI pacCMaTpUBATbCs KaK MOJHOCTBIO
OTpaXkaroliye CcoJepKaHue IUIAHOB KadecTBa, ONpEAEJICHHOE B M. 5 HACTOAILETO
craHgapra. PeanbHble mporpaMmbl MoOryT ObIThb Oosiee  CIOXHBIMH. OOBIYHO
npeanonaraercs, 4ytro OyAyT OXBauyeHbl BCE IMPOLECCHl BHEAPEHUS MNPOAYKLUH, 32
HUCKJIFOYEHUEM  HEKOTOpPBIX  OOCTOATENbCTB, KOrJa OHU HE  OTHOCATCS K
paccMaTpUBaeMOMY CIIydalo.

IIporpammsel KauecTBa MOTYT OBITh NPEACTABIEHHI B 11000M (opMme, cuUTaromeincs
IPUTOJHON [N  BBINOJHEHUS  COIVIACOBaHHBIX  TpeboBanuil. B  HeKoTOpbIX
obcrosaTenbcTBax Oojiee NMPUEMIIEMOW MOXKET SABJATHCA TEKCTOBas (hopMa, HeEXesu
cxematndeckas. [TlonoOHpIM 0OpazomMm, cxemaTudeckas dhopMa MoXeT OBITH HOMOJHEHA
TEKCTOM. MoryT Hcnoib30BaThcss M Apyrne GopMmbl, Oojee COOTBETCTBYIOIIUE
KOHKPETHOMY CJIy4alo.

Ecniu miaH kadecTBa MpPEACTaBICH B BJEKTPOHHOM (QopMarte, HOKYMEHTHI, Ha
KOTOpBIe HAeTCA CChUIKA, TAKWE KakK MpOLEeAypbl, MOTYT OBITh JOCTYIHBI IOCPEACTBOM
TUIIEPCCHIIIOK.

IIpuMepsl 1 n 2 ABAAIOTCA pa3sHBIM NMPEACTABICHUEM OOHOIO M TOTO Xe€ Clydas, U
JaHpl, 4YTOOBI MPOWLIOCTPUPOBATH, OTCYTCTBUE CHELMAIBHOW NPUBA3IKM JAHHOIO
NPEACTABICHUS K KOHKPETHOMY Ciy4ar. B kauecTBe nmpuMepoB NPEACTABICHUS TIAHOB
KauyecTBa coAepkaHHE MpuMepoB | — 4 HOCHT HWIMIOCTPAaTUBHBIA XapakTep, a He

PEKOMEHJATEIbHBIN.
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IIpuMepsl BKIIIOYAIOT:
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-ITpumep 1: Tabnuua (niad kayectTsa AJ11 nepepadbaTbiBaeMbIX MaTEpPHAJIOB),

-ITpumep 2: Brok-cxema (mnaH KayecTBa nepepadaTeIBaeMbIX MaTepHaioB),

-IIpumep 3: @opma (MpOU3BOACTBEHHBIN JIAH KAa4ECTBA),

-IIpumep 4: Tekcr (r1aH kayecTBa a5 pa3pabOTKH NPOrpaMMHOro obecrneyeHus).

A.2 IIpumepsl

A.2.1 Ilpumep 1: Ilman kadvecTBa B BHAe Tadaunbl (11 mnepepabaTbhIBaeMbIX

MaTepHaIoB)

IIpoaykuuns/ HOMeHKIATYpa

NPOAYKHHH: KAYECTRO
IInan kauectBa - 005 XHMHYECKHX BeleCTB B Buecen (kem) Y1Bepxaen IlepecmoTp:01 05/09/03
COOTBETCTBHH C (xem)
TEXHHYCCKHMMH YCJIOEARMH
JleATeNbHOCTDH Onucanue Hokyment/ | Obnactn/
b
IIpoueaypa® | Pazaen
0061acTh OTOT IU1aH Ka4decTBa NPUMEHHM K IpoleccaM IpOH3BOACTBA M - -
npHMeHeHHs! paclpefielieHUss XMMHYECKHX BEIIECTB B COOTBETCTBHHM C
TEXHUYECKHMH YCIIOBHIMHU.

Iean kauecra | Haum nemn—pbxon(93%); cBocBpeMeHHa JOCTABKA (/-1 [IcH). QSP-005 pasHeie
OTBeTCcTBeHHOCTH | Onncanne paboTr M OpraHM3allHOHHOE  pacllpefieieHue QSP-020 MGMT/
PYKOBOACTBA obsf3aHHOCTEH MepcoHala, 3aHMMAIOLIErocs IUJIaHHPOBAHHEM, SOP-800 HRS

HCIIONHEHHEM, YIpaBJIeHHEM M MOHHMTOPMHIOM B IIpolecce
JCATENbHOCTH, OXBaThIBACMOH O3THM IUIAHOM, HAXOJUTCS B
CChUIOYHBIX JOKYMEHTaX.
I[OKyMeHTau"ﬂ Her cneunanbHplx TpeOOBaHMH K YIIPABJICHUIO JOKYMEHTaMH. QSP-050 TSS
KoHTpakTHBle NOKYMEHTH! IOJDKHBI XPAaHHUTbCS MHHHUMYM IISTh
nerT.
3anucu JomkHB ~ BecTHUCh  uAeHTHQHIHpyeMble H  COXpaHIEMBIE QSP-055 QA
JOKYMEHTaJIbHBIE 3aIMCH LI [pEeJOCTaBICHHMSA CBHAETENLCTBA
JeATEeNbHOCTH, BIMAIOIIEH Ha KadecTBO. 3amuCH  JOJDKHBI
XPaHUTHCS. MUHUMYM IIATD JIET.
Pecypcu TpeGoBanus k XpaHeHHI0, 00paboTKe M TPaHCTIOPTHPOBKE CHIPbS QSP_020 MGMT
U KOMITOHEHTOB yCTaHoBJeHH! B //VSB\materials.doc.
Tpebyercs ycnemiHoe 3aBeplicHHE IIOArOTOBKH BCEro MepcoHaia SOP-810 HRS
110 0OpalIeHUIO C MaTepUalaMy, YKa3aHHBIMU B KOHTPAKTe.
He npumensercs Hukakad creluajipHad HHQPacTpyKTypa WIH
ycnorus pabodel cpenpl
AHanus Bce ykaszaHHBIE CCBUIKH, T€XHMYECKHE YCIOBHA 3aKa3uMKa H SOP-100 MKT/
TpeGoBanmii/ NONYYeHHBbIE 3afBKM [OJDKHBI OBITH IPOAaHAJIM3UPOBAHBI O SOP-110 TSS/
NIPUHATHSA, YTOOB! yOeaUThCA B TOM, YTO BCE TPEOOBAHUA YETKO
TpeboBanusn OIIpe/ieNIeHBl, BCE IIPOTHBOpEYHUs paspellieHbl, H ¢pupMa crocobHa SOP-120 MFG/
norpeduTes YJIOBJIETBOPHTH 3TH TPEGOBAHHS. QA
Cea3b ¢ Ob6paTHas cBs3b ¢ MOTpebuTeseM obecnedUBaeTCs MOCEICHUEM SOP-150 MKT
norpe6uTenem BeOcalita wim npuMeHeHneM popmbl SOP-190F 1, u obcyxnaercs SOP-190

Ha  €XCMECAYHBIX BCTpE€Yax 3aKa3YHMKa C

PYKOBOASILEH

KOHTPAKTOM KOMaHJ0il.
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JesiTeJIbHOCTD Onucanue Hoxyment/ | ObaacTn/
Mpouenypa® | Pasgen”
HpoeKT"pogaH"e Bce mnpuHATEIE TexHHYEeCKHe YCIOBHA 3aKa3yHKa, KOTOpBI? SOP-200 TSS
u pazpaGorka CWIBHO OTIHYAIOTCA OT CTAaHOAPTHBIX TEXHHYECKMX YCIOBHH SOP-210
(GbupMBl, JOIDKHBI OBITH pOAHAIM3UPOBAHBI M yTBepXKAeHb! (SOP-
200). Ina 3Toro MoXkeT MoTpeOoBaThCA YTBEpKAECHHE ONBITHOTIO
o0pa3ia, a Taxke BepHdUKanMs ¥ BAIMIALMS Npoliecca.
3aKyIlKH Bes kputHdeckas npoJyKuMs, 3aKynaeMas (HpMOH, IOMIEXKHT SOP-300 PUR/
BXOJAHOMY KOHTPOMIO M HCIBITAaHMIO, KaK TOro TtpebyroT SOP-31- MAT
TEXHUYECKHE YCIIOBUA Ha ChIphe M YIIAKOBKY. BaroHbI-LIHCTEPHBI SOP-400
C Ipy30M HAaCBIBIO HE JOKHBI Pasrpyxarbcs, Moka He OyayT
YIOBJICTBOPUTEIIHO 3aBeplIeHbl BCE HEOOXOOMMEIE HCIIBITaHHS. SOP-470
HecoorBercTByomue Marepuanbl Moryr Obite npunatel mo | SOP-490
COIVIACOBAHHMIO CTOPOH, YTHJIM3HPOBaHBI HWIH BO3BpallcHEI
TIOCTaBIIHKY.

Hp0ﬂ3BO JACTBO ITpuMeHUMBI cTaHIApTHEIE paboyre MPOLEaYpPEIL. SOP-5-- MFG
Hnentuukanus u IlppMeHUMBI cTaHAApTHBIE paboyHe NpOLeAyphL. SOP-440 MAT/
MpPoCae:KUBAEMOCTL SOP-540 MFEG

CoOCTBEHHOCTD TexHuueckve YycIOBHA 3aKa3udka M COOCTBEHHBIE METOIBI SOP-110 MKT/

norpebures UCTIBITAHUS JOJDKHBI OBITB pacCMOTpeHbl M 3alIHIIEeHbI TSS
NIOCpeACTBOM  OQHUMaNbHOM MAaTeHTHOH CUCTEMBI, YTOOBI
COXpaHUTh HX LEJIOCTHOCTD 7§ rapaHTHPOBaTh
KOH(QHICHIHAIBHOCTh HHPOpPMAIHH, COflepXKalneHcs B HUX.
CranpaptHeie paboune npoueayphl IPUMEHUMBI K CIIEUHATEHBIM SOP-410 MAT/
YIIaKOBOYHBIM MaTepHallaM, [IPEAOCTaBIAEMbIM 3aKa3YHUKOM. MFG
XpaHeHune 4 VrakoBaHHbIE  MaTepuaibl, mMmonydaOpukaTel ¥  roroBas SOP-400 MAT
oGpamenue NPONYKIMUA JO/DKHBI XpaHUTECA B Oe30macHBIX KOHTEHHepax, SOP-700
LUCTepHaX M Ha ckiajfax. [ns mpenoTBpaileHus MOBPEXACHUS, 50
yXyALeHus WIH  3arpsa3HEHHs  DPOAYKUMH  JIOJDKHBI SOP-7
UCIONB30BAaTbCA METOIOBl OCTOPOXXHOro obpallleHHs ¢ Heil.
Coinyyass MpoAyKIMs JODKHA OTTPYXaTbcs B CIENUAIBHO
[peaHa3sHaYeHHbIE JUIA 3TOr0 BaroHbl-LIUCTEPHBI.
HeCOOTBeTCTBle Ilpomykuus, He Impomuennas HCIBITAHUA Ha COOTBETCTBHE SOP-510 MFG/
LIas OPOAYKLHS TpeOOBaHMAM K TMpHeMKe KOHEYHOH MAapTHH, OOKHA OBITH SOP-580 TSS/QA
OTIIpaBJICHA B CHELMAJIBbHYIO KapAHTUHHYIO 30HY WIIH LIUCTEPHY. SOP-590
ITorpebyercs NMHCBMEHHOE COrlacHe 3aKa3dMKa , Tpekie HeM
HECOOTBETCTBYIOMIAA MPOAYKIMS MOXKET ObITh OTTPYXKEHA.
MOHHTOPHHT H CymecTBYIOT WiIM HOMKHBI ObITh pa3paboraHbl IaHel oTOOpa SOP-600 QA
H3MepeHHe 0o6pa3loB Y IUIaHBl MCIIBITAHHH, KacalollMecs BCEX IIPOLECCOB
peayn3alyH NPOLYKLHH.
KOHTpo JbHOE U ®upma BlaJiceT OIpeeIEeHHBIM H3MEpHUTENBHBIM H SOP-610 QA
HCOBITATEIbHOe | HCTBITATCIBHEIM 00OPYNOBAaHHEM, KOTOPOE HCIIONB3YETCH MHpH
6 pa3paboTke, NPOM3BOACTBE W YyrpaBieHHH. Bcs HeobOxomumas
000pyAOBaHHE JeATeIbHOCTh 10 [MOBepke M KamubpoBke 0OOpyIoBaHHUSA
OCYILECTBJIAETCA BHYTPU OpTaHH3AINK WIM H3TOTOBHTENEM 3TOr0o
o6opynoBaHus.
AYIIHT Ha npeanpusatuM MoOXeT NpPOBOOUTHCA BHYTPEHHUH ayIuT, SOP-675 Q A

ayaaT, HpOBOlIPIMI:Iﬁ 3aKa34YMKOM H PEryJIsTHBHBIMH OPraHaMH.

® QSP: Ilpoueaypa cucremnl kauecta; SOP: CrannapTHas paGoyas npoueaypa.
® HRS: Jloackue pecypcel; MAT: Vmpaenenne marepuanamu; MKT: Mapkerunr u cowiT; MFG:
IIpousBonctBo; QA: ObecneueHue kadectBa; PUR: 3akynku; MGMT: Bricuiee pykoBoactBo; TSS:
TexHuueckue cnyxOnl

A.2.2 TIpumep 2: Ilnan xadecrBa B BHAe 0JIOK-cXeMbl (11 mnepepabaThIBaeMBIX

MaTepHaioB)
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I1nan kavyecTBa B BH/IE 0JI0K-CXeMBI

SOP - 100 S0P - 110 SOP - 120
Tipisusrey, makan,
VRANQTL TOXHILIRK! " Amsnpo- ) .
Anasms TOpHEE lla YCAURIR MK RIR BATH KAHCTBO, M N 4 ’ A
peGoranii OLIpOchl pentcitt) WM HOTIOALIOBATL P— 3aKas WpHHST? Tpoe: “'""“"fﬁ"m HippaBiorka
RUYTPeHR WS T — FPROYIOTCA .
Het HOCTABKH, NeRY Ther Her
Her f
[ Centana/Jaxas e nprusr }e Criopisae BOIPOCH
' perneins? SOP - 200
N SOP-220
SOF - 440
% SOP - 310 SOP - 410 SOP - 500 Tipocxporarmic K
Tleerysers sorepsany . . " paspadorxa,
A;}m o [ Saxymm. i3 D ?fm ":,, 1 BeprfInAon H
vompon MATIPHANLL < rpadason b m;:-aﬁc'myr
i OpTarmmig  YT}xBHHRA
- TEMSHRM
SOP - 500/SOP - S40/SOP - 600
TENHIPENIMC YCIOBITE HA FIXUIVIIING 1 FPONECS,
FUIAHAE YRIDARTCNIIS KA TROM s“ - ?&
. SOP - 700 SOP - 180
Ji "
Maxepsrasms s llpoamm-,xmm. Henpiranns » IWICCCC\ H:L YHAKORKS i OBPITHAR Rl ¢
VEREPRAHLD VRIEHTAHUS # KOHTPOAL B SR o IIPYING FAKBIUHKY TSP LR
HCTINTasta / §
Hey, Her
SOP - 470 SOP - 550
~rie ’ i ’ l
Kot 1 » l ConmyTerByiouHe ROKYMeR Thi
PaTMeREINe Kapanism HPATMELIERIE
TlosmHica B 008CTH KaURCTRY QsP - 001
Lenu kavyecrna Q8P - 005
4
I PyKoBoacTBo 110 KA4CCTBY Qsp- 010
Coraacae? COTICHS WK IO RICREINIS
copamecT OTBETCTBEHHOCTH PYKOBOCTRL QsP - 020
Her Ma YitpasieHue JOKyMEHTAMK Q8P - 060
. y ¥ HP@RACHHE PETHCTRRIBRCTE AZNNIX D KARCCTRE Qsp - 066
Y BLAHIHPORITE T
I BEPHYTH Tepeaenka w;b“z e :
HOCTABULHKY PO , ConyTeTBYIONAas AeATeAHOCTS —]
Her
BrsauMoo T HOHICHUS ¢ 110CTABLIMKAMA SOP . 300
MoHATOPHHT 1 HAMEPSHHE SOP - 500
Wapamnesine KONTLOTEAM 5 HCTIITA T TRKBINE ODOLIY ORI 80P . 810
B Pa npoaty samecran "y Buytpeunuil aywr SOP - 875
© TEXHIIGCIIMMN FQIORT (88t Hecen (KM ¥rnepaaest (xeah N
# Cxesbt # onmease pabois S0P - 800
& o
craoma <008 | riencrn 01 | o05.00-03 Ofyuerne S0P - 810
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A.2.3 IIpamep 3: I1nan kavyecTBa B BHE (hOPMBI
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FUIR LY ps Vi yuainy pian
Meyo: ynpassienns pomeccom Hpeaver Merox kourpoas )
boon —_ KOWTPOJIA 1 uouensrranin | 3ameqanus
) Hassanne Padoune noxasarens | Hmerpyaom oo e Jhae, HCILITANIN
Haspanne Biok-cxema nponecea | uncrpywiin sauecrna |10 YUPAIOIONO  uer g loTBeTcTROmNOC [MeTon aTGopa
JMHURA nponecca (noyep) (nposey L] P oM yTpaRsicHIA |38 YHpasJere oGpawon n
"p-wm‘ja'; ( P} npoueccos npoteccom HIMCPEIBs
Hunnz A " .
Ilo,'u)mcu WI-A1 (‘l‘c.\ll'lt‘pﬂi\’pa) \kmm\mwuﬂ AuCY Oucpx\ Top A 2 paza B AcHb
’ CS-A-1
I “xea o . . S oGpastion’
Doponartie Wi-A2 Howiea L NN YOpRASH | Bpuraanp A napTa ¢
CC-A-1 MIKDOMCTPOM
] Kowrpoasmii met| Oriepatop B | 1 pas 8 jienn
(Temnepatypa) CS-A-2
(Jlamtenne) 1PC-A1 Kosrpoanafi ancr | Oriepatop B 1 1 pas s aens
CS-A-3
Henbrranune Wi-A3 Tpeuwtia, CNEMB YIpABICHIS Bpuraaup B Best npoaykiast | 2amma 1. Best npoayxuus
NPOYKIHH Aedekt CC-A-2
DNeKIpHeCHIte 10 oGpasuos’
Xﬂpﬁlﬂ'ﬁpﬂcﬁtkﬁ lﬂl}'ﬂnx
Ipseme Q liponssoictso Q@ Kouipoih H HCRBLITaHKHS O Xpaneunc
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A.2.4 Tlpnamep 4: Ilnan xadecTBa B BHAe TekcTa (111 pa3zpaboTkd NporpaMMHOro

obecrieueHus, 111 JUCIUIEeS, yCTAaHABIMBAEMOIr'0 Ha MMOJCTABKE)

1 O6aacTs npuMeHeHHs

[lenb MaHHOTO TIaHA KAa4yeCcTBA 3aKJIIOYAETCS B OIPEEICHUHM METOJIOB MEHEKMEHTA
KayeCTBa, MPUMEHUMBIX K KOHTPAaKTy MexAy (UpPMON M €€ KIMEHTOM Ha CUCTEMY
pacnpeaeacHUs OAEHKIbI.

a) Bkiroueno

JlaHHBIN TNJIaH KauecTBa NPUMEHHM pa3paboOTKe U MOCTaBKe MOJCHUCTEM paclpeesieHus,
yIpaBieHHs CKUOKaMU M MapkeTuHra. CHcTeMmbl ymnpaBieHUs (QUHAHCAMM SBIISAIOTCS
NpeaMETOM CyONOAPANHOr0 AOTOBOpA C CYONOCTABIIUKOM, M IO3TOMY JAaHHBIM IUIaH
KAueCTBa KacaeTCsl MCKIIOYNTENILHO BOIIPOCOB MEHEKMEHTa CyONMOApPsAHOTO JOroBopa
3TON YacTH MPOEKTa.

b) Uckiaro4eHno

Pabora no pa3paboTke CHUCTEMBI, KOTOPYIO BBIIOJIHAET CyONOCTaBIIMK, NPeayCMOTpEHa
3aKa30M Ha [OCTaBKY U NOJAPOOHO HE pacCMaTPUBAETCS B 3TOM ILUIAHE.

2 Ienu xadecTBa

3aka3uuK He NpEeNBABII HUKAKUX 0COOBIX TpeOOBaHMII OTHOCUTENBHO KOJIMYECTBEHHOTO
onpefesieHus 1iefeld kadecTBa. TakuM oOpa3oM JIOKEH NPHUMEHATHCSA CTaHIapT (QUPMBI
Ha BBIIIYCK MPOTrPaMMHOI0 00€CIIeYeHUs C HEYCTaHOBJICHHBIMU JIe(EKTaMU KaTETOPUH A,
B u C no cornamenuto ¢ 3aka3udkoM. JledekT onpenensercs Kak XapaKTep U3MEHEHHs
GYHKIMM B CUCTEME, KOTOPBIN SABJIAETCS CBHUIAETEILCTBOM HECOOTBETCTBHS MPOAYKIUH
COTrJIaCOBAaHHBIM TPEOOBaAHUAM.

Kpome Toro, takxke AOMKHO YYMTHIBATHCS CTpeMJIEHHE (UPMBI BBECTH CUCTEMBI B
3KCIJlyaTaluilo B mnpenesiax 5% JOroBOpHOroO CpokKa Ha OCHOBE MNPENYCMOTPEHHOIO
JIOTOBOPOM (PaKTHYE€CKOr0o BpEMEHH paboThl CUCTEMBEI.

3 OTBeTCTBEHHOCTD

PykoBonutenb MmpoekTa HECET MOJHYK OTBETCTBEHHOCTh 3a YCMENIHOE BHINOTHEHHE

IPOCKTA, BKJIIOYAA oOecIieuyeHne €ro COOTBETCTBUSA CHCTEME MCHC/DKMCHTA Kadc€CTBa,
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OEUCTBYIOIIEH B KOMIIAHUU, U JOCTHKEHUIO [IOCTABIIEHHOMN LIEJIH.

MeHemkep 1O KayeCTBY OTBEYAaeT 34 AayauT TMPOCKTa M 3a IOCIEAYIOIIHE
KOPPEKTUPYIOIME JCHCTBUA HA OCHOBE ayAUTOPCKUX IpoBepok. JItoboe nHeobxomumoe
OTKJIOHEHHE OT CHUCTEMBl MEHEIKMEHTa KadyecTBa JOJKHO OBITH CaHKIMOHHUPOBAHO
MEHEIXKEPOM M0 KAaYECTBY 10 TOrO, Kak 3TO OTKJIOHEHUE OyIeT BBEACHO B ICHCTBUE.

4 JoxymenTanus

Hekotopele JOKYMEHTBH [IJii 3TOro IIPOEKTa COJIEpXKAT CCBUIKH, KOTOphIE HE
COOTBETCTBYIOT MOCJIEAHUM TpeOOBaHUSAM CHCTEMBl MEHEIKMEHTa KayecTBa.
JleUcTByIOIIME CCBUIKM JOJDKHBI COXpaHAThCS. BoO Bcex OCTaJbHBIX caydasX
MIPUMEHAETCS CUCTEMA MEHEIXKMEHTa Ka4eCTBRa.

5 Permcrpanust AaHHbIX

Qaii1 nmpoeKTa U COOTBETCTBYIOIIHME [AaHHBIE IOJDKHBI COXPAHATHCA B TEUYEHHE, 10
MEHBIIEN Mepe, 3 JIET MOocje MUCTEYEHUs rapaHTHHHOro cpoka. VX ypaneHue HOMMKHO
IIPOBOAUTHCA C COIJIACHs 3aKa3yuka. B COOTBETCTBHM C MOJUTHKOH (HUPMBI 3aKa34HK
MOXET IIPOCMOTPETh 3apEerUCTPUpPOBAHHBIE JAHHBIC, KAacaloIIHECs BBIIOIHECHHUSA
KOHTpakTa B Jiro0oe ynoOHoe BpeMs. Bce oTHocsmpecs K KOHTPAKTY KOMITBIOTEPHBIC
(aisbl JOJHKHBI TOAAECP)KUBATHCA, 0 KpaliHel Mepe, exXeHeIeIIbHO.

6 Pecypcsi

3aka3uMK JOJDKeH npeactaBuTh oopasen dopm OCR (no kpaiineit mepe, 2000), koTopelie
OyIyT MCIOJb30BaThCS MPU TECTUPOBAHUM NPOrPaMMBl CYMTHIBAHMS, IIOCTABIAEMON KaK
4acTh cUCTeMbl. CyOIOCTaBIIMK AOKEH MOJNYYUTh M BBECTH B JIEHCTBHE MPOTpaMMy
CYUTBHIBaHUSA, SIBIAIOLIYIOCA YaCThIO UICTOYHHUKA CUCTEMBI YIIPaBJIeHHU (PUHAHCAMH.
Komnanus pazpaGoTYMKOB JOJDKHA COCTOATH U3 COTPYAHMKOB GupMbl. B cooTBeTCTBHH C
3THM  MEHE[KEp IO JIIOACKMM pecypcaM JOJDKEH IIpUBJIEKaTh K  pabore
KBanu(UIMPOBaHHBINA NEPCOHAI [IJIs BBIOJIHEHUS TpeOOBAaHUHN K MpOeKTy. MeHe ke poM
npoekta spaserca JLHx. Cmur.

7 Bxoanbie JaHHBIC 11l HIPOEKTA

HcxonupiMu naHHBIMU ABIsOTCS TexHuueckue ycnosus KLOB-D-001, paspaboranusie
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KOHCYJIbTAaHTAMHU 3aKa3zuuka. s Oo3HaKOMJIeHWs: UpMe JOMKHBI OBITH MpeACTaBICHBI
JIOKYMEHTBI 10 MAPKETHHTY M €KErOJAHBIC OTUYETHI.

8 CeBs3b ¢ 3aKa39YMKOM

Bce Bompockl, Kacamuecs TEXHUUECKHX YCIOBUM TOMKHBI 00CYXKIAThCA € 3aKa3YUKOM
Ha COBCLJAHUAX MO IMPOEKTy 4Yepe3 MeHemxepa npoekra. Mx pemeHue sBigercs
OKOHYATEBHBIM. 3aKa3uMK He MMeeT MHOpMalMU O TeXHHMYECKHX XapaKTEPUCTHKAX
IPOrpaMMHOr0 O0ECIECUYEHHs, BCe TEXHUYECKHE BOIPOCHl JOJDKHBI pEUIaThCA 4Yepe3s
MeHeI)Kepa MpOoeKTa WIH €ro IpelcTaBUTeNA. J[OKYMEHTHl COBEIaHHH IO TPOEKTY
JOJDKHBI TOTOBUTBCA MEHEMKEPOM MpOEKTa. AHAJIOTMYHO, CBiA3b € mnoTpeburenem
(BompocCkl, >XaloOB WM IOOHMIPEHUs) MOJDKHA OCYILIECTBIATBCA Yepe3 MeEHeIKepa
IPOEKTA

9 IIpoexTHpoBaHue U pa3paboTka

IInan nmpoekTa AoJbkeH OBITh MPEACTaBI€H B COOTBETCTBHH C KaJEHIApHBIM TLIAHOM.
KpuTuyeckuMu CpoKaMu SBJIAIOTCS NPUEMOYHBIE MCIHBITAHWSA 33Ka3uMka (K KOHIY
OKTAOpA) M pa3BepTHIBAHNE CUCTEMEI (10 anpesis CIeAYHIIEro roaa).

JIOMOKHBI TIPUMEHATBCA BCE (UPMEHHBIE CTAHAAPTHI, HA KOTOpBIE JAETCA CCHIJIKA B
PYKOBOJCTBE IO pa3pabOTKe MNporpaMMHOro oOecriedyeHUs. AHAIU3 U YTBEPKIACHHE
IOJDKHBI COOTBETCTBOBAaTh TPeOOBaHMA PYKOBOACTBA 10 KAYECTRY.

3asiBKM Ha BHECEHHE MU3MCHEHUH B MPOEKT, KOTOPHIE ¢ TOYKHA 3PEHHUA 3aKa3UMKa BIUSIOT
Ha paboOTy CHCTEMEI, JOJDKHBI OBITH yTBepxkaAeHb Ha PupmMme. [1ogpoOHOCTH H3MEHEHHH,
BHOCHUMBIX B IPOEKT 3aKa3YUKOM U QUPMOM, MOMKHBI OBITE OJOOpEHBEI MEHEIKEPOM
NpoeKTa 10 Hayana paboThl Hall HUM.

Ilogxon K TECTUPOBAHHUIO HOJDKEH COOTBETCTBOBATh TpeOOBaHUAM, COAEPHKAIIUMCS B
PYKOBOJCTBE MO KayecTBY GupMbl. JIJis TECTUPOBAaHUS MNpOrpamMmel cOopa JaHHBIX
notpedyercs mporpaMMa CYMTBIBaHUA. JIJIsT OKOHYATEIbHBIX HCIIBITAHWA MapKETUHTOBOM
NOJACUCTEMBI TOTpeOyeTCA JUCIIEH Ha TMOACTABKE, 4YTOOBl MPOBEPUTH PEAKIIHIO
3aKazunka. CucTteMa paclpezesicHus B LejJoM JoJbKHa ObITh mpoTecTupoBaHa Ha Gupme

nepeJ OTIPABKOW U MPUEMKOM 3aKa3YMKOM Ha CBOEM MPEATIPHUATHH.
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10 3akynknu

Bce oOopynoBaHwe  IODKHO — 3aKymaThCs  3aKa3dMKoM  (KOMIIBIOTEPHI  4epe3
cybnocraBImIMKa, Apyroe oOOpyJaoBaHMe HampsaMmyio). Bce apyrue 3akynku HOJDKHEI
MPOU3BOAUTECSA B COOTBETCTBUH C IIPaBUIaMH, AEACTBYIOIUMU Ha (pUpMe.

11  CoOopka n BBOJ B JeHCTBHE

[MporpamMma cuuTHIBaHUS JOJDKHA OBITh mepeaHa 3aka3suuky. Mupopmauus B 6asy
JaHHBIX 3aKa34dKa JIOJDKHA 3aHOCHTBCA MOCJIEe CTEHIOBBIX HcnbITaHui. Iloka
COTPYAHHKH (HUpMBI-3aKa3uydka HE O3HaKOMATCA C paboOTOM CHCTEM, HM MOXKET
noTpe6oBaThCs MONAEPKKA MPU MepBOi COOpPKE.

12 OcoObie mpoueccel

B 3TOM npoeKkTe He CONEPKUT OCOOBIX MPOLECCOB.

13  MeHeqKMEeHT KOH(pUrypannu

Nnentudukatopsl TOKyMEHTa [JOJDKHBI COOTBETCTBOBATH BEPCHUH PYKOBOJCTBA IIO
Ka4yeCcTBY TON OpraHU3alMu, rjae ObUl 3alyli€H MPOEKT, 32 UCKIIOYEHUEM JOKYMEHTOB,
KOTOpPBIE YK€ ObUIM MACHTU(GUIIMPOBAHbI paHEe.

14 Co0cTBEeHHOCTH 3aKa34HKA

JIro60oe obopymoBaHHe, IIPUHAAJIEKAILIEE 3aKa3YUKY, JODKHO OBITH COOTBETCTBYIOIIUM
obpazoM MIACHTHQULUPOBAHO, IMOKAa OHO HAXOAWUTCA BO BiIaACHUU (UPMBI HIH
cyonocrasiyka. JItob6as coOCTBEHHOCTh 3aKa3udMKa JOJDKHA OBITh yKa3aHa B XKypHaje
pEerucTpalum IpoeKTa.

15 OoOpamenue ¢ npoaykuuei

[TIporpammHoe obecnieyeHue nomkHO noctaBiaTbed HAa CD-ROM. Bee CD nonxHBI ObITH
IIPOBEPEHEI Ha BUPYC.

16 HecooTBeTcTBHA

Hu oamH mnporpaMMHBIA IPOAYKT HE JOMKEH I[IOCTABIATBCA C BBIABICHHBIMU
HECOOTBETCTBHSIMHM, KPOME KOCMETHUYECKHMX, 0€3 MHUCBMEHHOrO COIJIacUs 3aKa3uMKa.
ITpoueaypa omKHA COOTBETCTBOBATh TPEOOBAaHUAM PYKOBOJACTBA 10 Ka4e€CTBY (PUPMBI U

PYKOBOACTBA I10 pa3pa60TKe CHCTCMBI.
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17  MOHHTOPHHI H H3MEpeHHE

Xon paboTel Haj MNPOEKTOM [ODKEH 3aHOCUTBCA B KOHTDPOJBHBIE JIMCTHI U
peructpupoBaTbcs B rpaduke paboThl Haa MPOEKTOM exeHenenabHo. OTdyer o xone
paboThl [1O0/KE€H OBITh TOArOTOBJIEH M MPEACTaBIE€H Ha COBELIAHWUA C YYacTUEM
3aKka3uydka. Ha oraenpHble BCTpeYM JOMKEH [PUINIAINATBECA  CyONOCTaBIIMK.
PykoBoauTtens KOMaH/IbI, 3aHHUMAIOIIECHCs pOrpaMMHUpPOBaHMEM, JOOJIKEH
pPETUCTPUPOBATh JIFOOBIE MPOOIEMbl, BO3HHMKAIOIIUE [PU TECTUPOBAHUH BTOPOrO U
TpeThero ypoeHsa. HeoOxonumo kinaccudpuupoBaTs NpoOieMsl IO UX MPOUCXOXKIECHHUIO:
TEXHUYECKHE YCIOBHUS (HEAOCTAOIMUE WJIM HENPaBUJIBHBIE); MPOEKTUPOBAHUE
(HEZOCTAaTOYHOE WM HENPABUIBHOE); IPOrpaMMHPOBAaHKE (HEAOCTATOUYHOE, HEJIOTUYHOE,
omnobOka uHTEpPerica, omubka npu o6paboTKe TaHHBIX).

18 BuyTpenHui ayaur

B KOHIle cTaguM NMPOEKTUPOBAHUS HOKHBI OBITH MPOBEAEHBI AyAUTOPCKUE MPOBEPKH
peanu3auuu U 3QGHeKTUBHOCTH IJIaHA Ka4YeCTBa.

IInan kavecTBa pa3paboTaH MeHeIkepoM mpoekra IIporpammel pacnpeneneHus

3aKa349MKa U IMIPUMEHUM KO BCeM paboTaM, BBIMOJHAEMBIM [0 KOHTPAKTY.

ABTOp Hara
Menenmxep 1o KayecTBy Hata
HokymenT Ne KLLOB-QP-001 Bepcus 1
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IIpuioxxenue B
(undopMaTHBHOE)

ISO 10005:2005

Cootnomenne mexay ISO 10005:2005 u ISO 9001:2000

Taéauna B.1. Coornomenne mexay ISO 10005:2005 n ISO 9001:2000

Pazaen B ISO 3aro/10BoOK Pazgean B ISO
10005:2005 9001:2000
4 PazpaboTka miana kauectsa 7.1
5 Cojepxanyie njaHa KayecTBa 7.1
5.1 O6mue TpeboBaHus 7.1
5.2 O06s1acTh IPUMEHEHUS 7.1
5.3 BxogHble JaHHBIE I [UIaHA Ka4eCTBa 7.1
5.4 Llenn xadecTBa 7.1a
5.5 OTBETCTBEHHOCTh PYKOBOJCTBA 5.1;55.1;5.53;852
5.6 YipapieHne JOKYMEHTaMH U JJaHHBIMH 4.23
5.7 YopasjieHHe perucTpalyden TaHHBIX 4.2.4
5.8 Pecypcsl 6
5.8.1 CocTosiHHE pecypcoB 6.1
5.8.2 Marepuaiiel 6.1
5.8.3 Jlropckue pecypcel 6.2
5.8.4 Hudpactpykrypa u paboyas cpeaa 6.3;6.4
5.9 Tpebopanus 7.2.1;7.2.2
5.10 Cas3b ¢ noTpedUTENIEM 7.2.3; 8.2.1
5.11 IlpoexkTpoBanue u pazpaboTka 7.3
5.11.1 IIpouecc npoekTHpOBaHMsS U pa3paboTKH 7.3.1-7.3.6
5.11.2 VYpareHve FBMEHSHISIMU B IIPOSKIVIPOBAHNH U pa3palOTKe 7.3.7
5.12 3aKynKu 7.4
5.13 YcnoBus npon3BoACTBa U 00CTYKUBaHUSA 7.5.1;7.5.2
5.14 Unentudukxauns 1 NpoCIexHBaeMOCTh 7.5.3
5.15 CoO6CTBEHHOCTh OTPEOUTEIA 7.5.4
5.16 COXpaHHOCTH NMPOAYKUHH 7.5.5
5.17 VYrpaBieHue HeCOOTBETCTBYIOIIEH NPOayKIHE 8.3
5.18 MOHHTOPHHT U U3MEpPEHUE 76;823;824;84
5.19 Ayaut 8.2.2
6 AHTVB, IPUHSTTHE, BHEIPCHHE M TICPECMOTP ITAHA KAUECTBA 7.1
6.1 AHaJIW3 ¥ PUHATHE [UTAHA KaYECTRA 7.1
6.2 BHepeHue 1jiaHa Ka4yecTBa 7.1
6.3 IlepecMOTp IU1aHA KayeCcTBA 7.1
6.4 O6paTtHas CBA3b U YCOBEPIIEHCTBOBAHHE 8.5

HpI/IMC‘{aHPIe. CooTHoOlIEHUE pasaciIoB HE NPEANTOJIaracT uxX COOTBCTCTBHSL.
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bubauorpadus

ISO 9001:2000 Cucmemor menedscmenma xawecmsa. Tpebosanus

ISO 9004:2000 Cucmemovr menedsicmenma Kawecmea. Pexomenoayuu no
YYYULEHUIO OesimenbHOCmU

ISO 10006:2003 Cucmemvr menedxrcmenma kavecmea. Pykoeooawue ykazanus no
MEHEOHCMEHMY Kaiecmea NnpoeKmos

ISO 10007:2003 Cucmemor menedxcmenma xavecmsa. Pyxosoodswue ykazanus no
MeHeONCMenmy KOHpuzypayuu

ISO 10012:2003 Cucmemer ympaenenus usmepenusimu. ITpebosanus K
UIMEpPUMENbHLIM NPOYECCam U U3MepUmenbHOMy 060py008aHu0

ISO/TR  10013:2001 PexomeHOayuu no  OOKYMEHMUPOBAHUIO  CUCHEM
MeHeOHCMeRnma Kauecmea

ISO 10015:1999 Vnpaenenue xkauecmseom. Pykosooswue ykaszanus no o0y4eHuro
ISO/TR  10017:2003  Pyxogodcmeéo  no  cmamucmuyeckum  Memooam
npumenumenvro k 1SO 9001:2000

ISO/IEC 17799:-" Hugopmayuonnsre mexnonozuu. Ceod npasun no ynpasneruio
3awumou ungopmayuu

ISO 19011:2002 Pyxogodsawue yrazawnusi no ayoumy CUcCmem MeEHEeOHCMEHMA
Kawecmea u/unu cucmem 3K0N02U4eCK020 MEHEeONCMEHMa

ISO/IEC 90003:2004 Texnuxa npozpammuozo obecneuernus. Pexomenoayuu no
npumenenuro ISO 9001:2000 k xkomnvromepHoOMy HPOZPAMMHOMY 0becneyueHuro

ISO 9001 nns mpemgmpusatuii majmoro Oum3zHeca - Uro pgenats? PexoMenpauuu
ISO/TC 176. ISO Handbook, 2™ edition, 2002

CailThl, Ha KOTOpBIE [Ia€TCi CCBUIKA: www.iso.org; www.tcl76.org;
Wwww.1s0.0rg/tcl76/sc?2

' B cramuu paspa6orku (Iepecmotp ISO/IEC 17799:2000).
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