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Foreword

Publishing information

This British Standard is published by BSI and came into effect on
31 October 2010. It was prepared by Technical Committee SVS/1,
Business services. A list of organizations represented on this
committee can be obtained on request to its secretary.

Supersession

Together with BS 11000-2 ", this part of BS 11000 supersedes
PAS 11000:2006, which is withdrawn.

Relationship with other publications

BS 11000 is published in two parts:

e  Part 1: A framework specification;

e Part2: Guide."

Presentational conventions

The provisions of this standard are presented in roman (i.e. upright)
type. Its requirements are expressed in sentences in which the principal
auxiliary verb is “shall”.

Commentary, explanation and general informative material is presented
in smaller italic type, and does not constitute a normative element.
Contractual and legal considerations

This publication does not purport to include all the necessary provisions
of a contract. Users are responsible for its correct application.

Compliance with a British Standard cannot confer immunity from
legal obligations.

D In preparation.
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Introduction

General

The aim of this British Standard is to provide a strategic framework to
establish and improve collaborative relationships in organizations of
all sizes. It addresses the requirements for collaborative relationships
to ensure they are effective, optimized and deliver enhanced benefit
to the stakeholders.

Collaborative approaches have been shown to deliver a wide range

of benefits, which enhance competitiveness and performance (for
example, but not limited to, better cost management, improved time,
improved resource and risk management and delivering incremental
business value and innovation). Compliance with this British Standard
will help enable collaborative partners to effectively share knowledge,
skills and resources to meet mutually defined objectives and to
provide new levels of value creation.

Effective collaboration will, over time, create an environment that
engenders trust between organizations. This in turn will increase their
ability to deliver joint efficiency improvements, challenge traditional
working practices and explore new ways of working, enhance
transparency and openness, strengthen their ability to challenge

and innovate, understand and overlay each party’s governance and
assurance processes.

Relationships impact every aspect of business operations. In developing
any form of relationship management programme, it is important that
organizations target their activities to ensure there is a clear direction
for investment. The timescale for the relationship building process

will vary, depending on the nature and complexity of the relationship.
After they are established, business relationships might last for many
years and could change considerably over their lifetime.

Collaborative relationships in the context of BS 11000 can be
multidimensional (see Figure 1). They can be individual one-to-one
relationships but more frequently they are networked relationships
which might involve multiple parties, including external
collaborators/partners or alliance partners, suppliers, various internal
divisions and often customers, working together. These are often
described as business networks, supply chains, clusters, ecosystems

or extended enterprises. It might also be applicable to consortia and
joint ventures, even where the individual organizations might not be
implementing the standard overall.

The overall process as defined within this British Standard has been
established to provide a framework that will allow organizations to
incorporate their existing best practice approaches. It is also recognized
that given the diversity, complexity and size of organizations covered
by this British Standard, the degree of application will by necessity
vary within the overall framework. This is particularly important when
considering the potential of collaboration between organizations of
differing sizes, capability and resources, such as large multinationals
dealing with smaller organizations.

The intent of this British Standard is not to create a single one-size
solution but to establish a consistent framework that can be applied
by organizations of all sizes. The process and applications within
this British Standard highlight the key areas which all organizations
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should address. The checklist contained in Annex A provides a guide
to the key issues and forms the foundation for those organizations
seeking to comply with this British Standard.

Figure 1 Multidimensional relationships
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The structure of this British Standard has been based on pan-industry
sector good practice approaches based on the collective experiences
and evidence of a broad range of practitioners, the adoption of the
PAS 11000 framework and the feedback from pilot programmes. The
standard follows the three-phase approach (Strategic, Engagement,
Management), containing eight stages as described in the Scope. The
first three stages, Awareness, Knowledge and Internal Assessment,
provide the strategic foundation that links collaborative approaches
to the overall business operation. These stages include the evaluation
and benchmarking of collaborative approaches within the industry
sectors or across industry in general, as well as focusing on the
capability of an organization to collaborate.

When the strategic elements of collaboration have been addressed,
the organization will be ready to engage with others. The Partner
Selection stage should be used to identify potential new partners
or to validate existing relationships, while the Working Together
stage sets out how the collaboration will function in practice. Value
creation in many organizations might initially start as part of the
engagement process and continue on through the management of
the relationship.
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The management of the relationship is covered by the Staying
Together (through delivering the agreed and expected
services/benefits, including continual value creation) and Exit
Strategy stages, which focus on an individual relationship. However,
organizations should consider these stages more broadly when
addressing internal processes that might need to be adapted or
developed when implementing this British Standard.

Collaborative relationship management is a complex area where

the specific demands of organizations will provide a wide range of
customization in order to build towards the most effective outcome.
This British Standard has been specifically developed to highlight the
key elements for success, provide a common route map for ease of
integration and a measurable platform to monitor progress.

Common themes of relationship management

There are a number of common themes throughout the eight-stage
framework which are fundamental to the success of any collaborative
venture. These are:

e alignment with business objectives and desired outcomes, both
internal and those agreed with external partners;

e agreement, governance and alignment of common operations
and activities;

e the creation of value and delivery of mutual benefits;
o effective integration of appropriate risk management.

All of these can be captured in the relationship management plan
(see 0.9).

Objectives and desired outcomes

The successful adoption of collaborative approaches should be
anchored in the ability of initiatives to deliver defined objectives and
outcomes that are integrated with those of the organizations and
stakeholders involved, and which need to be regularly revisited to
ensure they remain relevant over time. These might not always be
fully aligned but should be as a minimum complementary or neutral
in terms of the key objectives. Organizations might find that working
in a collaborative relationship could introduce challenges to existing
operating structures. It is therefore essential that collaborative
relationships are seen to be clearly linked to the organization’s
business objectives.

Performance, competencies and behaviours

Openness and trust are key facets of any effective collaboration

and thus policies, processes and governance should be continuously
reinforced to ensure optimum performance and a sustainable
relationship. Operating in a collaborative environment and integrating
with external parties requires competencies and skills in order to build
and maintain an environment that will promote the appropriate
behaviours that will underpin the performance. Performance is crucial
in any collaborative relationship in terms of maintaining optimized
output and behaviours, such as meeting objectives and obligations at
all stages of development and implementation.

©BSI2010 « 3
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0.5 Creation of value

The activities of any organization should be focused on delivering
value to the stakeholders, however that might be defined by the
organization. Collaborative working can provide the basis to create
new value which could not be achieved by the organization working
independently. Collaboration with external parties can also be a
catalyst for innovation, whether this is customer or market driven,
process and performance improvement, resource optimization or
technology development. It is also important that whilst collaborative
initiatives may be set up against a specific value proposition, continual
improvement programmes should be maintained.

0.6 Risk management

Collaborative working can provide an effective basis for reducing risk
but increasing interdependence could introduce some new elements of
risk that had not previously been identified. Any initiating organization
wishing to take a collaborative approach to risk management with
their partners should first have a foundation of defined processes on
which to base such approaches. The organization should have defined
processes for risk management. As a minimum, these processes should
include defined approaches for:

e identification of risks;
e analysis of risks;

e mitigation of risks;

e ongoing management;

e review of risks, with particular reference to the impacts of
collaborative working.

Most organizations with mature processes are likely to have a
defined approach to risk management. Therefore, the focus for
adoption of collaborative working would be to develop and enhance
the process to facilitate a joint approach to be taken to the risk
management activities.

0.7 Operations, activities and performance

The objective of this standard is to provide a framework for
collaborative business relationships that is integrated into an
organization’s established operations, activities, processes and
procedures, to optimize the benefits of collaboration. In this context,
the adoption of a collaborative approach should enhance and not
detract from the obligations and responsibilities agreed between
the parties. Failure to meet the agreed obligations and performance
established between the parties or to manage challenges that could
arise is likely to create fundamental pressures on the relationship.

0.8 Exit strategy

The exit strategy is shown as the last stage in the relationship life cycle
but is in fact a key aspect that should be addressed and maintained
throughout the whole life cycle. The strategy should focus on how the
parties plan to disengage when necessary by identifying the triggers and
ensuring effective business continuity and customer support. Clarity of
focus will strengthen the relationship by recognizing the value of jointly
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monitoring and ensuring that the concerns and needs of each partner
are duly addressed. It is important to ensure that whilst one particular
initiative might come to its useful end due to a variety of factors,

others could emerge from successful collaboration. The implication

of terminating an agreement might be appropriate but how this is
presented and interpreted will influence the way each party proactively
approaches engagement, disesngagement and future relationships.

Relationship management plan

The relationship management plan (RMP) functions at two levels of
the organization. As a corporate model, it signposts or incorporates
the processes to be adopted in the case of collaborative programmes.
The RMP could be a single document or a suite of documents that
identifies how collaborative relationship management will be applied
within each organization. It is important that documentation is
proportional to the level of complexity concerned and is kept to the
minimum required for effectiveness and efficiency.

The RMP can be used both as a baseline corporate process and
adapted as necessary for individual strategic relationships or
individual collaborative initiatives. The RMP should capture the links
across existing operating practices or alternatively integrate the
approaches within existing processes such as customer-relationship
management, project management, contract management and
supplier-relationship management.

The RMP should evolve over the lifetime of a relationship, providing a
core record of the pre-contract development as background information
to operating team members. It also establishes a working platform

for relationship management through the life of the collaboration,
ensuring that relationship management is effectively communicated at
all levels and integrated into execution and delivery for all stakeholders.

Scope

This British Standard specifies requirements for the effective
identification, development and management of collaborative
business relationships between discrete organizations. It is applicable
to organizations of all sizes from large multinational corporations to
micro/small businesses.

The application of this British Standard has to be tailored to the size
of the organizations involved.

Application of and/or compliance with this British Standard can be on
several different levels, for example:

e asingle application (including operating unit, operating division,
single project or programme, mergers and acquisitions);

e anindividual relationship (including one-to-one relationships,
alliance, partnership, joint venture);

e multiple identified relationships (including multiple partner
alliances, consortia, joint ventures, networks, and end-to-end
supply chains);

e full application companywide for all identified relationship types.

The adoption of collaborative working complements and enhances
the operation of existing business activities to provide an improved
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relationship that adds value to the parties involved. It can provide
a more effective way of working and help to build a more strategic
environment that opens the way to create increased performance.
The deployment of collaborative approaches does not deflect from
any requirements to maintain open and free competition.

The adoption of a collaborative relationship standard is also intended to
complement and enhance existing contracting processes. Collaborative
approaches are expected to be able to operate in unison with either
legislative and regulatory requirements or policies, whether corporate
or governmental, aimed at ensuring open and free competition, such as
the European Procurement Directives [1 and 2].

This British Standard does not cover business-to-consumer relationships
or employer-employee relationships.

The eight-stage framework specified in this British Standard reflects the
overall life cycle of a collaborative relationship to assist organizations
to assess and develop their own particular approach to collaborative
business relationships. These are reflected in the three distinct phases
of development, Strategic, Engagement and Management, as shown

in Figure 2. It is recognized that in some cases, organizations might not
through their specific operating practices execute programmes strictly
in accordance with the order of the elements included but would
overall address all aspects as appropriate to their business requirements.
The key eight stages are as follows.

e Stage 1 (Awareness). Clause 3 addresses the overall strategic
corporate policy and processes which lead towards incorporating
collaborative working as a recognized approach where it can
identify added value.

e Stage 2 (Knowledge). Clause 4 focuses on the development of
knowledge against a specifically identified opportunity to create
a business case and benefits analysis.

e Stage 3 (Internal assessment). Clause 5 is intended to ensure that
organizations undertake a structured assessment of their capability
and maturity to successfully engage in a collaborative initiative.

e Stage 4 (Partner selection). Clause 6 addresses the need to
undertake a structured approached to the identification,
evaluation and selection of appropriate partners.

e Stage 5 (Working together). Clause 7 focuses on ensuring that
the partners establish the appropriate operational structure,
governance, roles and responsibilities to effectively achieve
desired business objectives.

e Stage 6 (Value creation). Clause 8 is specifically focused on the
need to establish approaches that seek to build value out of the
joint relationship.

e Stage 7 (Staying together). Clause 9 addresses the need to ensure
effective measurement and monitoring of the relationship to
maintain its optimum performance.

e Stage 8 (Exit strategy). Clause 10 addresses the need to develop
and maintain an effective strategy for disengagement where
appropriate.

6 e« ©BSI2010
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Figure 2 Overview of the principal components of successful collaborative business relationships
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Whilst these stages are shown as a linear set of activities, it is recognized
that in many cases this will be a series of iterative processes in the light
of information obtained, the assessment of it and lessons learned,
both inside each individual phase and between phases. For example,
during the Strategic phase, aspects relating to the decisions on who to
collaborate with, and why, are likely to be re-assessed and modified.

In the Engagement phase, information arising during the process will
influence which partners to work with, and could modify or change
the arrangements for or contents of the relationship between the
parties. During the lifetime of the Management phase, changes arising
internal to the business or between the parties, or from external
factors, will often impact on the outcomes and processes. In addition,
the experiences gained from the set-up and running of collaborative
business relationships are likely to be fed through to their overall
strategy and future direction.

It is also probable that, in some cases, existing relationships might
start from differing points in the process. It is recommended that
in these cases, organizations should address the earlier stages to
establish a firm platform before moving forward. It should also
be recognized that after evaluation of the potential benefits and
challenges, some relationships might not warrant the investment
required for following the collaborative working process, such as
purely transactional activities.

Terms and definitions

For the purposes of this British Standard, the following terms and
definitions apply.

action plan
process by which an organization identifies and monitors required
actions to achieve stated objectives

business objectives
targets set for specific operations within the organization

collaborative business relationships
formal and/or informal business arrangements where two or more
discrete organizations collaborate to create mutual value

collaborative opportunities
processes or activities which can be improved through collaboration

collaborative partner
organization which conducts a business relationship with the
initiating organization

competence
demonstrated ability to apply knowledge and skills to carry out
functions or discharge responsibilities effectively

defined procedure
specified way to carry out an activity or process which has been
approved at an appropriate level within the organization

discrete organizations
organizations with separate management structures, internal or
external
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executive management

team including Senior Executive Responsible (SER) from each
partner, together with any other agreed executive participants with
responsibility for the effective implementation and operation of the
collaboration

extended enterprise

arrangement whereby independent organizations collaborate
to create a product or service which they could not provide
independently, whilst remaining as separate business entities

initiating organization
organization initiating the potential relationship

improvement team

appointed individuals or team selected from members of the
collaborating organizations (or from outside if competence needs
dictate) who bring complementary knowledge and competencies
together, to develop, facilitate and achieve improvement solutions in
areas that can improve operating processes, performance or improve
on the desired outcomes of the collaboration

joint management team

individuals or team agreed between the parties that will have
day-to-day management of the collaborative programme and its
performance to objectives and outcomes

leadership
individual or group appointed by the SER to create or drive a
collaborative initiative

NOTE Initially, this might be from the initiating organization but it
will encompass the counterparts within partner organizations once
established.

organization

company, corporation, firm, enterprise, authority or institution, or
part or combination thereof, whether incorporated or not, public or
private, that has its own functions and administration

[BS EN ISO 14001:2004]

partner
discrete organization participating in the collaborative relationship

partner selection criteria
key criteria required to evaluate a potential partner’s overall match to
principal values of the collaboration

supply chain
linking interfaces between a series of entities through which products/
services are supplied by one entity to the other entity within each link

Awareness

COMMENTARY ON Clause 3

The initial stage of the collaborative business relationship programme
requires awareness within the initiating organization in order to establish
the basis for proceeding. The rationale behind adoption is clearly defined
in order to ensure that it is consistent with the overall business objectives
of the initiating organization. Collaborative working can offer benefits

©BSI2010 ¢ 9
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to support business objectives, but might require additional investment
for the development and implementation. It is important to ensure that
available resources are focused to provide maximum benefit and to
recognize that in some cases, the adoption of collaborative approaches
might not be necessary to achieve business objectives or could even

be counterproductive. Areas where it is anticipated that collaborative
relationships can add value should be evaluated over time and if no
benefits are identified, organizations should consider whether it is
appropriate to proceed with the investment of resources.

3.1 Senior executive

The organization shall appoint a Senior Executive Responsible (SER)
for the development and implementation of the collaborative
business relationship management process with defined responsibility
and authority for ensuring that the policies, processes, culture and
behaviours required are established, implemented and maintained.

NOTE The SER should provide executive leadership and facilitate the
effective deployment of the collaborative relationship programme.

3.2 Policy

The SER shall define and authorize the organization’s policy for
collaborative working and ensure that within the defined scope of its
collaborative working management system, the policy:

e isappropriate to the nature and scale of the collaborations;
e includes a commitment to continual improvement;

e provides a framework for setting and reviewing objectives;
e isdocumented, implemented and maintained;

e s effectively communicated throughout the organization;

e is available to interested parties and stakeholders;

e s periodically reviewed to ensure its ongoing relevance and
applicability.

3.3 Objectives

The organization shall identify its own strategic business objectives
and identify where they might be enhanced through collaborative
working or require external collaboration in order to be successfully
achieved. In order to ensure that collaborative business relationships
are appropriate and their related objectives are integrated into and
consistent with the organization’s strategic business objectives and
economic goals, the organization shall:

e clearly identify its strategic business objectives and economic goals;

e establish objectives for collaborative working that are measurable
and consistent with the collaborative working policy;

e establish and document the means and time frame by which they
are to be achieved;

e designate responsibilities and evaluate and allocate appropriate
resources for achieving the objectives.

10  ©BSI2010
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Value

Where the potential for collaborative working is being considered,
the organization shall initially identify the potential benefits that
could be realized and ensure these provide a framework for the
formulation of specific objectives.

Identification and segmentation of business
relationships

General

The organization shall have defined procedures for identifying its
significant internal and external relationships.

The aims, drivers, objectives and benefits of each type of business
relationship shall be clearly identified and confirmed as being
consistent with the overall business objectives.

These relationships shall be segmented to provide a clear focus
for identifying when implementing a collaborative relationship
management programme could offer a business benefit.

Relationships identified as having the potential for a collaborative
approach shall then be prioritized and a plan prepared.

Opportunities for collaboration

The organization shall, as appropriate, target areas where
collaboration can open new strategic opportunities either from
its existing partners or from the identification of potential new
collaborative partners:

e clearly defining the potential benefits that might be realized;

¢ identifying that these benefits provide a framework for the
formulation of specific objectives.

Planning for collaboration

Plans developed to meet the requirements in 3.5.1 and 3.5.2 shall
include as appropriate:

e objectives;

e potential benefits and opportunities;
e identified risks;

e market analysis;

e  key resource requirements;

e leadership and key personnel;

e  exit strategy parameters;

e estimated life cycle/length of relationship.

Resources, competencies and behaviours

The organization shall have in place policies and procedures, including
competency models, to ensure that the appropriate behaviours are
supported at all times.

©BSI2010 « 11
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The organization shall identify and document the key individuals and
their roles involved in collaborative initiatives and ensure they have
the appropriate skills to support a collaborative approach.

The organization shall identify and document the key individuals
involved in collaborative programmes and assess the risk implications.
This shall take into account all stakeholder groups and the implications
of both formal and informal relationships. This document shall be
maintained and updated at regular intervals and when there is a
change of personnel.

Where individual development needs are identified, these shall be
addressed.

3.7 Initial risk assessment

The organization shall establish, maintain and implement a defined
procedure for conducting an initial risk assessment to identify the specific
risks associated with potential collaborative business relationships.

The procedure for conducting the initial risk assessment shall take

into account competencies, skills and cultural aspects of the parties
potentially involved in the collaborative relationship. The assessment
shall result in a quantification of the risks identified and the potential
actions to mitigate their effect balanced against the potential benefits
of the collaboration.

3.8 Implementation plan

Each significant business relationship identified shall be considered and
prioritized in terms of the organization’s strategic business objectives and
its potential for improvement through the adoption of a collaborative
relationship. The organization shall establish an action plan for each
significant business relationship identified.

NOTE 1 Each action plan should address the following items, as
appropriate:

a) key objectives;

b) potential benefits and opportunities;

c¢) identified risks;

d) key resource requirements;

e) identification of collaborative relationship team leader;
f)  exit strategy parameters;

g) estimated life cycle/length of relationship.

NOTE 2 The purpose of the implementation plan is to provide a
structured framework for the strategic development process. Areas which
should be considered where appropriate include: market propositions,
sectors of the business activity, customer types (e.g. public or private), and
geographic segments.

3.9 Documentation

Defined procedures shall be established where required by this British
Standard or for the effective operation of the collaborative relationship.

An overview document shall be established that describes the interaction
between the organization’s documented system and the requirements of
this British Standard.

12 « ©BSI2010
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Documents and data required by the collaborative relationship system
shall be controlled to ensure that:

e documents are approved for adequacy prior to issue;
e documents are reviewed and updated as necessary and re-approved;
e changes and the current revision status of documents are identified;

e relevant versions of applicable documents are available at points
of use;

e the unintended use of obsolete documents is prevented and
suitable identification is applied to them if they are retained or
archived for any purpose.

NOTE Itis important that documentation is proportional to the level
of complexity concerned and is kept to the minimum required for
effectiveness and efficiency.

Initiating the relationship management plan

The organization shall establish a collaborative relationship
management plan (RMP), either as a separate process that identifies
the links across the organization’s processes or integrated into other
operational plans. The RMP shall include:

e adescription of the scope of the collaborative working
management system;

e adescription of the main elements of the collaborative
relationship management system.

NOTE 1 See Annex B for examples of content for an RMP.

NOTE 2 In implementing this standard, the RMP should not be considered
as separate from existing management processes and procedures but as a
basis for integrating and supplementing established working practices.

NOTE 3 The RMP should provide a framework to document the
relationship development process and be a dynamic record of the evolution
of the relationship. It provides a focus and background for operational
personnel and a centralized record for process audit or assessment.

Knowledge

COMMENTARY ON Clause 4

In this stage, the organization needs to establish a body of knowledge
on which to develop the strategy and business approach for identified
collaborative opportunities. This should include issues which would
influence the overall strategy related to competencies, training and
development, knowledge management, risk management, value
analysis and initial exit strategy conditions. At this point, organizations
might decide that a collaborative approach is not appropriate for the
opportunity being considered.

Developing a specific business strategy

Each new collaborative opportunity shall be evaluated and
documented to determine specific objectives and key drivers to
evaluate if collaboration is appropriate.

NOTE 1 The organization should undertake research and benchmark
good existing practices where appropriate relative to the opportunity.

©BSI2010 ¢ 13
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NOTE 2 The drivers for adopting collaboration will vary by organization
and opportunity but should be linked to optimizing performance to
deliver business objectives. Inplementing collaborative programmes

can impact operational practices and challenge individuals within the
organization. It is therefore important to have clear focus on the rationale
and benefits.

NOTE 3 The output of this strategy development stage should be
incorporated into an implementation plan and, where appropriate, the
RMP should be adjusted to incorporate the specific issues relating to each
opportunity.

42 Competence and training

The organization shall identify and document the key individuals and
their roles involved in collaborative initiatives and ensure they have
the appropriate skills to support a specific collaborative approach.

The organization shall have in place policies and procedures to ensure
that the appropriate competencies and behaviours are in place and to
initiate and maintain any necessary skill development.

NOTE It is expected that each organization will have its own established
competency frameworks. However, in many cases these do not embrace the
skills and experience for working in a collaborative environment. Working
in an integrated collaborative environment with external parties requires
additional competencies that might not be part of existing experience. It

is unlikely that everyone will have these skills and thus individual or group
development might be necessary. See Annex C for examples.

43 Knowledge capture, creation and management

The organization shall ensure a defined procedure is in place to
capture and manage knowledge (including existing knowledge and
lessons learned) within collaborative relationships. This shall include,
where appropriate, designating areas which are to be protected from
unintended knowledge transfer to collaborative partners.

44 Knowledge sharing

Clear guidelines and objectives shall be established for sharing
knowledge between organizations. The strategic positioning of
knowledge sharing shall be integrated at every appropriate level of
the organization.

NOTE Effective collaborative relationships help organizations, both
internally and externally, to create environments that encourage the
sharing of knowledge and the creation of new thinking for mutual
benefit.

4.5 Strategy and business case development
4.5.1 General

Organizations shall have a defined procedure for developing a
strategy and business case for each opportunity.
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Establishing objectives

Objectives of each collaborative relationship shall be identified and
documented and shall be compatible with the policy, value proposition,
visions and values, and overall objectives of the organization. The
organization shall assess whether the objectives are measureable and
consistent with the organization’s policy and processes.

Organizational focus

Approval of the collaborative relationship strategy shall be obtained
in accordance with the organization’s defined procedures and
authorities. It shall also be communicated within the organization to
ensure common understanding.

Market focus

The strategy shall include an analysis of the direct implications
of improving the business relationship on the market sector and
customer base.

Customer focus

The requirements and expectations of customers shall be clearly
identified and incorporated into the overall strategic approach.

Value analysis

At every stage of the strategy and business case development process,
the potential value of the relationship shall be evaluated for each
opportunity and demonstrated in the context of the overall business
objectives (see 4.5.2) to ensure that the resource investment validates
the adoption of collaborative concepts through cost benefit analysis
approaches.

Identifying potential collaborative organizations

Organizations might be seeking to introduce collaborative approaches
within existing business relationships but where an organization is
seeking to develop new relationships, they shall identify potential
new collaborative organizations against the specific opportunities.

Exit strategy

An initial exit strategy assessment shall be carried out (see Clause 10
for the complete exit strategy development).

NOTE 1 This aspect has a particular impact on both business risk
management and business continuity.

NOTE 2 Understanding the rules of disengagement has been identified
as vital to effective collaboration. Most organizations will include within
their contracting requirements conditions related to termination,
whether through completion of activity, performance default, a change
of organizational status or requirement changes. These can be complex
where transition to another contracting party is involved. The exit
strategy should take a broader perspective, looking at how capability
and knowledge is shared within the collaboration and how this will

be managed. By identifying the key aspects, organizations are able to
address issues during the selection and engagement processes.
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4.6 Risk management process

4.6.1 General

The organization shall establish and maintain a defined procedure for
conducting risk assessments associated with relationship management
and identifying opportunities.

NOTE Risk management in respect to relationship management should
be integrated into the overall risk management processes. The advantage
that can be derived from a collaborative relationship is that many risks
occur at the interfaces between organizations and once subjected to a
joint assessment, the risk profile can often be optimized.

4.6.2 Determining risk management policy and method

Evaluations of risk resulting from the way in which risk is to be
managed within a relationship shall be initially determined by the
initiating organization and the risk assessment shall be documented.

NOTE The risk management processes should have appropriate resources
allocated with relevant skills and experience.

4.6.3 Internal review

4.6.3.1 Internal issues

Organizations shall identify and assess internal issues which could
result in significant risks to performance. These shall be prioritized
and the resulting actions related to these identified, as well as the
potential external impacts.

NOTE 1 A benefit of an open collaborative approach is that the partners
can share their views of risk and jointly assess which areas should be
addressed.

NOTE 2 A review of the end-to-end business processes, irrespective of
whether the steps are internal or external, helps to identify areas of risk to
the business. This helps ensure that an integrated risk profile is established
and then addressed by individual process owners or as a collaborative
strategy with external collaborative partners.

NOTE 3 There might also be risks that result from internal practices
and culture.

4.6.3.2 Business continuity

A business impact assessment shall be conducted and documented,
taking into account the implications of operating a collaborative
relationship where overall performance is an integrated responsibility.

4.6.3.3 Sustainability and corporate social responsibility

The links to the organization’s visions and value, together with its
approach to sustainability, shall be considered within the context of
overall risk management.

NOTE The selection of collaborative partners might be influenced by
sustainability considerations, because an integrated relationship could
transfer roles and responsibilities to third parties and impact overall
compliance with values and standards.
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Risk ownership

The risk management process shall ensure that a competent individual
or organization has ownership of the risk management.

The organization shall ensure that each identified risk is appropriately
assigned for resolution or mitigation. The organization’s risk
management process shall be applied to record all identified risks and
appropriate resolutions or mitigation.

NOTE In complex ventures, risks are often found at the interfaces
between various operations, whether these are internal processes or
across boundaries with external organizations. The greater the number
of interdependent operations involved, the more difficult it tends to be
to manage the risk profile. Risk profiling is a multi-layered activity and
should be analysed from every practical viewpoint by the organization
before taking action. In order to establish an effective risk strategy, the
identification and evaluation should be completed prior to signing the
contract arrangement.

Risk mitigation

Risk mitigation shall include identification of risks that need to
be raised with collaborative partners to ensure the most effective
mitigation approach is adopted.

NOTE A risk register should be established, documented and available
to every member of the programme team. This can be carried forward
to become part of the joint risk management programme with the
collaborative partner (see 7.5).

Implementation plan

For every business relationship, the responsibilities, actions, associated
time frames and interdependencies shall be established.

The implementation plan (see 3.8) shall be reviewed at defined
intervals to ensure as a minimum that the SER can identify which
outcomes/deliverables are being targeted.

NOTE This should incorporate a specific RMP or be supported by an RMP.

Relationship management plan

On completion of the strategy development process, the RMP, or the
appropriate documents and processes already in place, shall be reviewed
and updated where appropriate to capture the outputs of this stage.
Where no specific RMP has been established, this shall be completed. In
either case, the required approvals to proceed shall be attained and the
contents communicated as appropriate across the organization.

Internal assessment

COMMENTARY ON Clause 5

This stage evaluates the readiness of the initiating organization to support
a collaborative approach. In developing any collaborative relationship,

it is important to understand internal capabilities before defining the
expectation of any external party. Acknowledging internal strengths and
weaknesses ensures that the collaboration is not established with a bias
towards the performance of the external partner.
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5.1 Self-assessment

5.1.1 General

The policies and processes established to create the capability and
environment to collaborate effectively shall be defined, implemented
and appropriately reviewed and updated as required.

5.1.2 Strengths and weaknesses

An internal assessment of the organization shall be undertaken to
highlight strengths and weaknesses. The internal assessment shall
be reviewed at defined periods and shall, as a minimum, include the
following:

a) organizational structure;

b) previous collaboration experiences of the organization;
¢) experience and capabilities of individuals;

d) validation of internal processes.

Assessment shall start at the SER level to ensure that support can be
effectively cascaded through the organization.

NOTE Assessing whether an organization is ready for collaboration

is crucial to ensuring success by determining complementary partner
capabilities and internal development requirements. Annex C can be used
as a guide to the issues the organization should consider.

5.1.3 Collaborative profile

An internal assessment shall be carried out to identify whether the
principal characteristics required for an effective collaborative profile
are present. The organization shall have a defined procedure to assess
the effectiveness of its operations in the context of collaborative
relationships.

NOTE 1 The collaborative profile can be defined as addressing the
attributes, ability and attitude of the organization. This enables an
organization to assess its internal development needs and present its
capabilities to prospective collaborative partners.

NOTE 2 The Maturity Matrix (see Annex D) can be used by organizations
to assess their collaborative profile.

5.2 Collaborative leadership

For each collaborative relationship for which a strategy has been
developed in accordance with 4.5, leadership with the appropriate
competencies shall be appointed with the responsibility and
delegated authority for taking the strategy forward.

NOTE Effective leadership is important to every venture. In the context
of managing a collaborative relationship, the role of the leadership is
vital. As individuals are replaced over time, their competencies and skills
might need to change and the dynamics of the collaborative team are
likely to be altered. (See Annex C for a typical competency profile.)
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Partner selection criteria

The organization shall, before moving to the stage of partner
selection, establish the required profile on which the potential
collaborative partner is to be assessed.

The challenge of alignment

In order to build on the strengths of the organization, the level of
knowledge and skills that exist within the organization shall be
identified and any shortfalls shall be addressed by suitable staff
development or recruitment.

NOTE Operating within a collaborative environment might not be
within the experience of staff. It is important to understand the required
competencies and skills in the context of the organization and its
objectives and ensure that development programmes are available.

Consolidating the next steps through internal
action plan

If collaboration has been validated as the right strategic way forward,
the next step shall be to progress the process by developing an
internal action plan. Specific responsibilities shall be assigned with
target dates, establishing who does what, by when. When creating
the action plan, a specific programme profile shall be developed.

SER review

At appropriate and defined intervals, the SER shall review the
organization’s collaborative relationship management system and
the associated ongoing collaborations to ensure their continuing
suitability, adequacy and effectiveness and relevance.

The outputs from management reviews shall be consistent with the
organization’s commitment to continual improvement and shall
include any decisions and actions related to possible changes to:

e collaborative relationship performance;

e policy and objectives;

*  resources;

e recommendations for improvement;

e risk profile.

Relevant outputs from this review shall be recorded.

NOTE This review is intended to be a strategic review of the partnering
process within an organization. It is designed to prompt organizations

to look beyond the individual collaboration to the overall system for
partnering, looking at competencies, resources, technologies, the market
and the strategic needs of the organization going forward, to bring
executive attention to the partnering frameworks in place and their
ongoing suitability.

Relationship management plan

The RMP shall be updated to incorporate the output of the internal
assessment.
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6 Partner selection

COMMENTARY ON Clause 6

This stage establishes a process for identifying and selecting collaborative
partners by an initiating organization. It can apply to external organizations
or to internal groups within an organization which want to work more
effectively together, i.e. not seeking external collaborative partners. It
assesses not only the performance aspects of each collaborative partner but
also evaluates the way in which the two organizations can work together
with a more integrated approach for mutual benefit. It is expected, though
not mandatory, that partner organizations will have undertaken the
preceding steps themselves.

Collaborative relationships offer many opportunities and challenges in
the quest to deliver value. They can take many different forms, from
outsourcing of support activities to external integration of business
processes aimed at creating new business propositions through an
extended enterprise.

6.1 Nominate potential collaborative partners

The organization shall nominate potential collaborative partners and
obtain internal agreement for the collaborative approach to begin.

A collaborative profile of the potential collaborative partners shall be
determined in accordance with 5.1.3.

The collaborative partners’ profiles shall be evaluated against the
organization’s internal assessment to identify the organizational fit.

6.2 Partner evaluation and selection action plans

6.2.1 Partner evaluation

Partner selection shall be conducted in accordance with defined
procedures and using the determined partner selection criteria
(see 5.3).

The partner evaluation shall assess potential collaborative partners
on their compatibility and identify areas for improvement.

NOTE The outcomes of this review may be shared with the potential
collaborative partner to assist with the assessment of its organization and
also as a foundation for collaborative development.

6.2.2 Establishing partner selection action plans

Partner selection action plans shall be developed by the collaborative
relationship team to address the short, medium and long-term issues that
result from the partner selection criteria. Appropriate measurements

and key performance indicators (KPIs) shall be established to address and
monitor outcomes.

NOTE The partner selection criteria result in the recognition of potential
collaborative partners and the areas that need to be addressed. They
could also identify those potential collaborative partners where there is
more work to be done to bring them to higher levels of acceptability, or
perhaps where a future relationship in any form is not advisable. They may
also be used to encourage potential collaborative partners to evaluate

the initiating organization, which can be a useful guide to internal
development. The partner selection criteria provide the foundation for
future strategy development and implementation.
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Creating joint objectives

The leadership shall provide a structured appraisal of the common
objectives of the collaborative organization. This shall be based on
the objectives of the initiating organization established in 4.5.2, but
shall also take into account the perspective and requirements of the
collaborative partner to ensure that individual and common objectives
are compatible.

NOTE Collaborative initiatives are often focused on the promise of
significant cost savings. While this is clearly possible, the ability of
organizations to capitalize on the opportunities depends very much on
how the programme is evaluated and, more importantly, developed
and implemented. Thus, it is important to establish clear objectives,
expectations and a profile of each potential collaborative partner.

Negotiating for collaboration

The organization shall establish an agreed negotiation strategy
to facilitate collaboration and instigate this based on the business
strategy, objectives and partner evaluation and the intended
principles for working together.

NOTE The nature and style of negotiation between organizations

can have a lasting impact on their ability to build an open and trusting
relationship. The approach to negotiation needs to take into account the
longer term stability of the relationships and not focus solely on short
term opportunism.

Partner selection

Based on the overall evaluation, including the partner selection
criteria and negotiations, the collaborative partner or partners shall
be selected and the appropriate arrangements and principles agreed.

Relationship management plan

At this stage, the RMP shall be updated to reflect the evaluation
process and basis of selection.

NOTE This input provides a record and solid foundation for those that
might take ownership of the operational aspects of the relationships.

Working together

COMMENTARY ON Clause 7

Having selected a potential partner, the focus is no longer solely on the
initiating organization. The success of a collaborative programme is built
on the ability of two or more organizations to develop a joint approach.
Each organization accepts the collective responsibility for managing an
integrated process, with mutually agreed objectives. This stage establishes
the joint approach that should underpin the way the partners work
together. The organizations establish and agree a formal foundation

for working together, including contractual frameworks or agreements,
roles and responsibilities. In some cases, collaborative relationships might
involve more than two organizations.
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7.1  Governance

7.1.1  Executive management

Each organization shall identify its SERs and ensure there is a
mutual agreement to support the joint programme, together with
a clear definition of management systems, authorities, performance
expectations and the creation of the appropriate operating
environment to develop and maintain the ethos of collaboration
through defined behavioural principles.

7.1.2 Establishing joint objectives

The SERs shall validate the key objectives of the collaboration and
establish the core principles which are to govern the development and
implementation of the collaboration.

NOTE Joint objectives should encompass the specific needs and drivers of
the individual organizations. It is an integral part of the relationship that
each accepts the need to support the other’s objectives.

7.1.3 Operational leadership

The executive management shall undertake a competency appraisal
and appoint leadership.

NOTE The assessment should cover not only the capabilities of key
individuals, but also the interaction between the managers of each
organization. As a minimum, the assessment should include the following:

a) capability and experience;

b) individual appreciation of collaborative approaches and aptitude for
collaboration;

¢) commitment to collaborative working;

d) identification of appropriate training and development needs.

7.2 Organizational structure

7.2.1  Joint management team

A joint management team shall be established from the initiating
organization and its collaborative partner. This structure shall clearly
define the operational roles, lines of authority and communication.
This shall be consistent with the contractual responsibilities

and incorporated into contractual agreements under which the
collaborative relationship is to be formally recognized.

7.2.2 Setting joint objectives

The joint management team shall review the joint objectives, including
continual value creation, and establish effective measurements that are
monitored openly and made visible through an agreed reporting process.
The joint management team shall identify any additional objectives that
could mutually benefit the operation of the collaboration.
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Roles and responsibilities

In line with the mutually agreed objectives, the joint management
team shall define the primary roles and responsibilities for the team
and its members involved in operations and delivery.

Joint knowledge management

The joint management team shall establish a knowledge management
plan which identifies what information is required to meet the objectives
together with any known interdependencies. The team shall also define,
if applicable, what information may not be shared without executive
approval (e.g. intellectual property rights (IPR), proprietary data, etc.)

Communications management

The joint management team shall establish, maintain and actively
manage effective communications in order to:

e encompass the agreed objectives for the collaborative partners
and any agreed changes;

e set out what is intended to be achieved from the collaborative
environment;

e include the messages for the key stakeholders (including all
collaborative parties), the vision, the objectives behind the
collaboration and how concerns will be addressed.

Joint risk management

General

The joint management team shall establish and document the process
to be used for risk management within the relationship with specific
attention to relationship risks. This shall be approved by the executive
management.

NOTE It is likely that the collaborating organizations will have their own
approaches to risk management; it should therefore be established and
agreed what approach will be used within the relationship.

Risk manager

A competent risk manager shall be appointed; the appointment
shall be be jointly agreed between the partners. The role and
responsibilities of this person shall be jointly defined, documented
and agreed.

NOTE Itis important to have defined responsibility for managing the
execution of the risk management process within the relationship. This
person may come from either organization. The risk manager should
manage the agreed joint risk management process. “Joint” means that
each partner makes a contribution to all of the risk management activities.
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7.5.3 Execution of the risk management process

The risk manager shall execute the risk management process jointly
on behalf of the collaboration. As a minimum, this shall include:

e joint identification of risks including relationship issues;
e  joint analysis of risks;

e joint approach to mitigation of risks;

e joint ongoing management and review of risks.

NOTE Responsibility for each risk should be assigned to the individual
best placed to manage the risk, whether from the organization that raised
it or not.

7.5.4 Joint risk profile and register

A joint risk register shall be established. This shall incorporate issues
previously identified on an individual basis and those resulting from
any interdependency. This shall be regularly reviewed under the
governance structure and appropriate actions addressed.

NOTE The joint risk register is a key factor in integrating one or more
organizations. It should capture both joint risks associated with meeting the
objectives of the collaboration and those of the individual organizations.
An effective collaboration is one where the parties share responsibility as
far as is practical in supporting the individual risk of the partners.

7.6 Business process management

7.6.1 Joint process review

The joint management team shall assess the potential impact

of collaboration for both organizations. The joint management
team shall use this assessment to ensure that optimization of the
collaboration approach is compatible with, or complements, existing
operations and to manage change.

NOTE The assessment should include impacts on:
a) existing business processes;
b) quality management;

¢) continual improvement.

7.6.2 Operation improvements

The joint management team shall establish areas of the current
operations that can be improved or could create additional
enhancements to increase performance and establish priority areas
for immediate actions to implement the collaborative approach.

7.7 Contracting arrangements

The organizations shall ascertain whether the collaborative
relationship is to be covered by a formal or informal agreement.

The process for approving and agreeing contracts shall be in
accordance with defined procedures and shall include the framework
or policy covering governance structures, roles, responsibilities and
authorities to agree and approve contracting arrangements.
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When developing a contractual agreement, the joint management
team shall consider and mutually agree the most appropriate
approach, to ensure the organizations’ requirements are met and,
where appropriate, those of any end customer, taking into account
the joint objectives of the collaborative relationship and supporting
collaborative behaviours.

Contract terms shall be reviewed to determine clarity of purpose,
encourage appropriate behaviours and identify the potential impacts
on or conflict with the aims of collaborative working.

NOTE 1 All performance requirements and measurement methods
should be mutually agreed to ensure clarity. Risk and reward models, issue
management, exit strategy, knowledge transfer and sustainability should
be considered when developing a contractual agreement.

NOTE 2 A joint RMP may be established and annexed to formal
contracts to formalize the overall management of the collaborative
relationship and encompass the principles of collaborative behaviours.
This approach may also be used to establish a common understanding
across multiple contracts.

Performance measurement

Delivery and performancy

Once a mutually agreeable contracting approach is established,
the organization, in conjunction with its collaborative partner,
shall proceed to implement plans for delivery and performance
based on the objectives of the collaborative initiative. This shall be
monitored against mutually agreed plans and performance criteria.
The performance shall be regularly reviewed at both executive and
operation levels and, where appropriate, corrective action taken to
ensure performance is maintained.

Performance monitoring and continual improvement

The organization shall establish, implement and maintain procedures
for monitoring and measuring the effectiveness of its collaborative
relationship programme.

The organization shall follow a process of continual improvement to
improve the effectiveness of its collaborative relationship programme
through review of its policy and objectives, audit results, preventative
and corrective actions, reviews of the RMP, management review and
the results from value creation.

Improvement

Organizational collaborative competence

The organization shall evaluate its ongoing ability to collaborate at
appropriate intervals. This evaluation shall include the behaviours and
competencies required for successful partnering.

NOTE The frequency of this evaluation should be increased during periods
of change.
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Internal audit

The organization shall ensure that internal audits of the collaborative
business relationship management are conducted at planned intervals
to determine whether the collaborative management has been
properly implemented, is maintained, and is effective in meeting the
organization’s policy and objectives.

Audit programmes shall be planned, established, implemented and
maintained by the organization, based on the risk profile of the
organization’s activities, and the results of previous audits.

Staff conducting audits shall be impartial and competent to perform
them.

Preventative and corrective action

The organization shall establish, implement and maintain a procedure
for dealing with any potential nonconformities. The organization shall:

e take preventive action and corrective action;

e investigate nonconformities, determine their causes and take
actions in order to avoid their recurrence;

e evaluate the need for actions to prevent nonconformities
and implement appropriate actions designed to avoid their
occurrence;

e review the effectiveness of corrective actions and preventive
actions taken.

Relationship management plan

Once the governance and operating structure has been agreed, this
shall be captured in the RMP. The organization shall prioritize all
actions necessary to implement the collaborative programme to align
with the joint objectives.

The joint management team shall include in the RMP, as appropriate,
the following:

a) joint objectives;

b) governance structure;

¢) roles and responsibilities;
d) business process changes;
e) performance measures;

f) intervention process including issue resolution (see 9.7) where
necessary;

g) minimum review cycles.

Value creation

COMMENTARY ON Clause 8

This stage establishes procedures for creating value through collaboration,
with enhanced alignment between organizations bringing additional
benefits. This is achieved by building an environment where those
involved are encouraged to contribute new ideas. The importance of
continual improvement and innovation should be established within

all collaborations. This will enable the organizations to harness the full
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potential of their relationship and at the same time create a focus for
working together for mutual benefit. It is also one of the key indicators
that measures the strength and maturity of a relationship.

Establishing a value creation programme

The joint management team with the support of the executive
management shall establish a value creation process which defines
what value means to the collaborative partners. This shall be
communicated across the organizations involved.

Improvement team

An improvement team shall be established by the joint management
team, either on a formal or informal basis, to implement the value
creation activities.

Improvement target setting

For the issues and areas of improvement identified, the improvement
team shall provide a cost benefit analysis to help to get buy-in across
organizational boundaries. Areas covered shall include performance,
complexity, cost and risk and prioritizing impacts.

There shall be a development plan that seeks to capture and define

a development programme. The improvement team shall propose
actions which deliver immediate gains and underpin the collaborative
approach.

Target options shall be recorded and reported by the improvement
team. Implementation shall be directed by the joint management team,
who shall assign appropriate resources and ensure that all activities are
measurable and are linked to mutually agreed performance indicators
to ensure that progress can be effectively monitored.

Value drivers

A collaborative innovation programme shall be developed by the
improvement team to deliver value, the first step of which shall be
clear definitions of value.

Learning from experience

The joint management team shall research why previous initiatives
might have failed, and learn from this experience. In particular, issues
that could hinder the collaborative programme shall be identified.

NOTE Collaborative partners should establish a joint learning
organization where they can learn from those outside their own
organization. This provides not only for the partners to create value for
mutual benefit but also to share the knowledge and innovation within
their respective organizations.

Initiating the innovation process

The joint management team shall establish mechanisms for
generating ideas and innovations to develop additional value for
the collaborative relationship. These ideas shall be evaluated against
relevant criteria.
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8.7 Relationship management plan

The RMP shall be updated to incorporate innovations which after
evaluation and development, as required, are to be incorporated into
the operations.

9 Staying together

COMMENTARY ON Clause 9

This stage ensures that the relationship is maintained at its most effective
level. Mutually agreed measures to monitor the relationship are put

in place so that appropriate action is taken to maximize effectiveness.
Continual improvement is addressed as well as the development of a
dispute resolution process.

9.1 Monitoring and measuring the relationship

The joint management team shall demonstrate that key aspects of the
relationship’s performance in terms of outputs, risk profile, alignment,
behaviours and trust, are periodically reviewed both in terms of
mutually agreed outputs and strengthening of the relationship.

The joint management team shall ensure that appropriate methods
of measurement (including process and behavioural models) are
established, maintained, recorded and assessed together with the
SERs at defined intervals, to ensure the overall integrity and focus
of the relationship. Where appropriate, corrective actions shall be
agreed and implemented.

9.2 Ongoing management

The joint management team shall, where appropriate, ensure that
each organization operates their part of the agreed governance
process, including:

e participation in joint bodies;
e joint risk management;
e management systems needed for delivery;

e the appropriate operating environment through maintaining
the ethos of collaboration based on the defined behavioural
principles.

The SERs shall oversee the joint management team, undertake regular
reviews, provide overall support to successful delivery, overcome
potential internal barriers, and manage challenges within the
collaboration as they arise.

9.3 Continual innovation

Value creation and continual innovation (see Clause 8) is a key element
of any collaborative relationship and shall be regularly monitored and
reviewed by both the joint management team and the SERs. The joint
management team shall ensure that as the relationship matures, it
regularly challenges the existing state of affairs to generate fresh ideas
and revitalize the relationship.
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Maintaining behaviours and trust

The joint management team with the support of the SERs shall
establish a defined process for the ongoing monitoring of behaviours
and trust within the collaboration.

Delivering performance

The joint management team shall ensure that measurable objectives
are established that align with and demonstrate achievement of or
towards the core principles and overall objectives of the collaboration.

A defined procedure shall be established and maintained to measure
and evaluate progress towards and validation of the achievement of
these objectives and to ensure that they remain relevant throughout
the life cycle of the collaboration.

Records of the results of these evaluations shall be maintained.

Analysis of results

The SER shall ensure that the results of the monitoring, measurements
and evaluations required in 9.4 and 9.5 are reviewed at the most
appropriate level of management in order to take any required
corrective actions or to facilitate identified improvements, with the aim
of ensuring the realization of benefits to all parties and the ongoing
successful collaboration.

The results and conclusions of these reviews shall be recorded.

Issue resolution

A defined procedure for issue resolution shall be implemented by
the joint management team, which identifies, addresses and resolves
issues at the earliest opportunity and at the optimum level, but
provides an escalation procedure, where appropriate.

NOTE Organizations, through their senior executive management,
should empower and encourage personnel to resolve issues at the
optimum level. Escalation processes should only be invoked when
absolutely necessary.

Joint exit strategy

The joint exit strategy (see Clause 10) is a key facet of any planned
duration or long-term, open-ended relationship and it shall be
periodically reviewed to ensure its relevance to current and future
activities.

NOTE The exit strategy is crucial to ensure that the collaborative
organizations and those working in integrated teams understand the
influences, triggers and rules for disengagement.

Relationship management plan

The RMP shall be maintained by the joint management team
throughout the relationship and periodically reviewed with the SERs
to ensure it reflects current and future developments.
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10 Exit strategy

COMMENTARY ON Clause 10

This stage sets out the requirements for a joint exit strategy. By clearly
defining the rules of disengagement, organizations can help to
engender a culture of openness and honesty, which recognizes changing
market dynamics over time. It should not be confused with contractual
termination requirements. At the beginning of a collaborative relationship,
the exit strategy helps to define the parameters of engagement. During
the relationship, it ensures that knowledge sharing is not constrained

by lack of clarity. It may also define the performance measures for the
collaboration. At the end of a programme, it ensures disesngagement is
mutually respectful.

10.1  Establishing and maintaining a joint exit strategy

The joint management team shall establish an exit strategy. It shall
address the concerns of all parties involved and shall ensure that the
relationship is maintained beyond the closing of operations. It shall
be reviewed jointly at appropriate intervals to ensure appropriate
provisions are in place.

10.2 Analysis of exit strategy

The boundaries of the relationship shall be established, which in turn
helps the growth process by being clear about the final objectives.
Potential areas of conflict shall be identified.

Exit strategies shall consider impacts on both external and internal
stakeholders. The exit strategy shall include an assessment of how the
partners will progress once the business relationship has ceased.

10.3 Evaluating changes

The joint management team shall regularly evaluate changes in the
organization, business environment, personnel, performance and
market to assess their impact on the business relationship.

10.4 Initiating the process

The joint management team shall assess current operations and
potential developments in key areas and whether these should lead to
the controlled disengagement of the business relationship.

A defined process shall be in place for initiating the exit strategy
deployment and disengaging from the relationship. The process shall
include the responsibilities and authorities.

10.5 Business continuity and transition

The joint management team shall incorporate as part of their joint
exit strategy consideration for maintaining business continuity in the
event of premature exit being necessary and where appropriate, the
effective and efficient transition to another partner.

NOTE In the case of collaborative arrangements that have a fixed
completion point or performance term, such as outsourcing programmes,
effective arrangements should be in place for continuity of service and
efficient transfer to another party. Establishing the rules of disesngagement
during the partner selection and contracting stage builds confidence
between the parties.
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10.6 Future opportunities

When developing an exit strategy, the parties of the business
relationship shall consider that they might over time create, dissolve
and rebuild configuration to their mutual benefit.

NOTE The reputations of all parties are important and should be
supported by commitment to customers.

10.7 Relationship management plan

The RMP shall be updated to reflect the key issues associated with the
exit strategy and maintained as appropriate.
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Table A.1 Assessment checklist

BRITISH STANDARD

Assessment checklist

Table A.1 provides a checklist to assist organizations to implement
and meet the requirements of this British Standard. These are, for
convenience, presented against each of the eight stages.

Clause Requirement Complete?

AWARENESS

3.1 Appoint a Senior Executive Responsible (SER) for collaborative business
relationship management

3.2 Define policy for collaborative working

33 Identify strategic business objectives

34 Identify potential value from collaborative working

3.5 Identify all significant relationships. Segregate and prioritize opportunities
and establish implementation plans

3.6 Establish policy and procedures to support competencies and appropriate
behaviours

3.7 Implement an initial risk assessment associated with collaborative business
relationships

3.8 Establish an implementation plan for each relationship

3.9 Document defined procedures

3.10 Initiate relationship management plan (RMP)

KNOWLEDGE

41 Establish the objectives and key drivers for each collaborative opportunity
and evaluate if collaboration is appropriate

4.2 Identify the experience, skills and competencies of individuals that will be
involved in any collaborative initiative

4.3 Establish a procedure to capture, create and manage knowledge within
collaborative relationships

4.4 Establish guidelines for sharing knowledge between organizations

4.5.1 Establish procedure for developing a strategy and business case for each
opportunity

4.5.2 Identify and document objectives of each collaborative relationship

453, Analyse the market sector, customer base, requirements and expectations of

454, customers

4.5.5

4.5.6 Evaluate value of the relationship in the context of the overall business
objectives

4.5.7 Identify potential collaborative organizations against the specific
opportunities

4.5.8 Develop an initial exit strategy assessment

4.6.1, Integrate relationship management into established overall risk

4.6.2 management policy and processes

4.6.3.1 Identify and assess internal issues which could result in significant risks to
performance

4.6.3.2 Undertake a business impact assessment relative to collaborative working

4.6.3.3 Consider the implications on sustainability within the context of
collaborative risk management
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Table A.1 Assessment checklist (continued)

Clause Requirement Complete?

4.6.4, Establish that each identified risk issue is appropriately assigned for

4.6.5 resolution or mitigation

4.7,4.8 Establish and regularly review the implementation plan and maintain the
relationship management plan

INTERNAL ASSESSMENT

5.1.1 Establish policies and processes to manage collaboration

5.1.2 Undertake an internal assessment to identify potential constraints and
periodically review

5.1.3 Establish a collaborative profile and monitor effectiveness

5.2 Appoint collaborative leadership which is competent in collaborative
working

5.3 Establish partner selection criteria

5.4 Identify the level of knowledge and skills that exist and suitable staff
development or recruitment

5.5 Establish internal action plan

5.6 Undertake regular reviews to ensure suitability and effectiveness of
collaborative approaches

5.7 Update the relationship management plan to incorporate output of internal
assessments

PARTNER SELECTION

6.1 Nominate potential collaborative partners and establish internal agreement
for the collaborative approach

6.2 .1 Ensure partner selection process incorporates defined partner selection
criteria

6.2.2 Establish partner selection action plans

6.3 Undertake appraisal of the common objectives of the collaborative
organization

6.4 Establish a negotiation strategy and instigate this based on the business
strategy, objectives and partner evaluation

6.5 Select collaborative partner(s)

6.6 Update relationship management plan

WORKING TOGETHER

7.1.1 Identify the SERs for each organization to support the joint programme

7.1.2 Validate the key objectives of the collaboration and establish the core
principles of the collaboration

713 Undertake a competency appraisal and appoint leadership

7.2.1 Establish a joint management team

7.2.2 Review the joint objectives and establish effective measurements

7.23 Define the primary roles and responsibilities for the team

7.3 Establish a joint knowledge management plan

7.4 Establish and maintain effective communications management across all
stakeholders

7.5 Establish and document joint risk management processes including joint risk
register
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Table A.1 Assessment checklist (continued)

Clause Requirement Complete?

7.6 Undertake a joint business process review and implement operational
process improvements as appropriate

7.7 Jointly establish the appropriate contracting arrangements which should
support the collaboration

7.8 Implement plans for delivery and performance against agreed objectives.
Measure, monitor and regularly review to ensure performance is maintained

7.9 Undertake internal audits at planned intervals to ensure collaborative
processes remain effective. Implement preventative and corrective actions as
appropriate

7.10 Update relationship management plan to create a joint management
platform to align with joint objectives

VALUE CREATION

8.1 Establish, implement, record and review a value creation process

8.2 Establish as required improvement teams

8.3 Identify issues and areas of improvement

8.4 Jointly agree definitions of value to the partners

8.5 Establish a process to ensure learning from experience

8.6 Establish mechanisms for generating ideas and innovations to develop the
collaborative relationship

8.7 Update relationship management plan as necessary

STAYING TOGETHER

9.1 Establish process to monitor, measure and review performance in terms of
outputs, risk, alignment, behaviours and trust

9.2 Ensure ongoing joint management of activities in accordance with objectives
and governance

9.3 Regularly monitor and review value creation and continual innovation

9.4 Monitor issues related to behaviours and trust

9.5 Maintain a clear focus on delivering agreed performance by each party

9.6 Implement SER reviews of monitoring, measurement and performance

9.7 Establish and maintain process for issue resolution

9.8 Establish and maintain the joint exit strategy

9.9 Regularly maintain relationship management plan

EXIT STRATEGY

10.1 Establish and maintain a joint exit strategy

10.2 Establish the boundaries of the relationship including both external and
internal impacts

10.3 Regularly evaluate changes in the organization, business environment,
personnel and performance

10.4 Assess operations and potential developments in key areas which could lead
to controlled disengagement

10.5 Incorporate into exit strategy business continuity and transition

10.6 Consider future opportunities

10.7 Update relationship management plan to reflect key issues of exit strategy
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Annex B (informative) Relationship management plan

The relationship management plan (RMP) functions at two levels of
the organization. As a corporate model, it establishes the processes

to be adopted in the case of partnering or collaborative programmes.
However, it also serves as a model for individual relationships or
specific programmes. The guidelines shown in Table B.1 have been
developed to provide a framework of support and provide a consistent
model from which partnering teams with their partners can establish a
tailored RMP to suit the specific needs and requirements of individual
programmes. Although the RMP can be a standalone document, it

can also be practically integrated into other business processes such as
project management, process management, key account management,
alliance management, etc.

Table B.1 Relationship management plan: general contents guide

Relationship RMP contents
stage
General e Overview of relationship programme

Business objectives (update to joint objectives when partner selected)
Roles and responsibilities (update when partner selected)

Outline of management/governance structure (when agreed with partner
selected)

Summary of contract arrangements (if applicable after selection)

Identify principles for visions, values and behaviours (possible team charter)

Awareness ¢ Identify Senior Executive Responsible (SER)

e Identify business objectives and drivers

e Incorporate benefits analysis

¢ Identify implementation processes or links to existing procedures and processes

e |dentify constraints and initial risks

e Identify resources and skills development requirements
Knowledge ¢ Identify operating models, measurement and practices to be used

¢ Identify performance objectives the relationship is expected to deliver

e  Establish levels of authority

¢ Identify high level risks including businesss continuity issues

¢ Identify potential partners

¢ Identify communication plan to ensure stakeholder management
Internal e Identify strengths and weaknesses within the organization (update when
assessment partner selected)

Incorporate areas for development/action (update when partner selected)
Establish the partner selection criteria to be used in the partner selection

Identify appropriate development programmes to be used in the “Working
together” stage
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Table B.1 Relationship management plan: general contents guide (continued)

Relationship RMP contents

stage

Partner e Incorporate assessment of potential partners
selection

e Incorporate methodology for evaluating the collaborative capabilities
and culture

e Incorporate evaluation of selected partner

Working e |dentify key areas of concern or constraint for each organization

together ¢ Identify joint process to manage knowledge and information flows across
the relationship

e  Establish a joint programme to assess and develop skills across the
relationship

e Incorporate focus change or improvement programmes

e  Establish joint risk and opportunity management

Value creation e Incorporate value creation and innovation processes
e Incorporate continual improvement programme

e  Establish a process for monitoring value, creating initiatives and assessing

outcomes
Staying * Incorporate a joint programme for reviews, performance measurement
together and reporting

e Incorporate a process for issue resolution at the appropriate levels

¢ Incorporate measures to monitor and maintain appropriate behaviours

Exit strategy e Incorporate joint exit strategy

e Identify potential triggers for disengagement

The challenge for many organizations entering into collaborative
partnerships is first to ensure the effective initial engagement of
stakeholders and then to maintain this engagement over the life of
the programme, particularly where there are likely to be changes
of personnel during the operational phase. The RMP addresses this
challenge by establishing open, honest lines of communication
between collaborators, as well as providing a framework to both
document the development process and create a dynamic record as
the programme evolves.

The RMP is vital for a successful programme because it is the common
thread that transitions and evolves each phase of the partnering
process, and ultimately acts as an agent to build trust. Effectively,

the RMP contracts for trust by explicitly detailing the goals and
responsibilities of each party, and how each party is going to add
additional value via collaboration. In line with open communication,
an essential part of the trust-building process includes defining at the
start the company-specific information and knowledge that is available
to fellow collaborators and what is not to be shared. Although each
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programme should be tailored to suit specific needs and individual
requirements, the RMP should provide:

e overview of relationship programme;

e business objectives;

e roles and responsibilities;

e outline of management/governance structure;
e summary of contract arrangements;

e principles of visions, values and behaviours.

Each RMP is expected to evolve over the lifetime of a programme,
providing both a core record of the pre-contract development as
background information to programme team members and an
established working platform for relationship management through
the life of the programme (see Figure B.1). It also ensures that
relationship management is effectively communicated at all levels as
well as integrated into contract execution, and that delivery is possible
for all stakeholders.

Relationship management plan evolution

Supporting the initial business case
RMP . .
. -> to develop a partnering/collaborative
Revision 0 . .
approach and platform for implementation
RMP > Establishing the basis for partner selection
Revision 1 and foundation for contract development
RMP > Establishing the joint governance
Revision 2 as part of contract
RMP > Ongoing joint, through-life,
Revision 3+ operational management

Competencies and behaviours

Table C.1 has been included to provide an initial guide to the
competencies and behaviours that support collaborative working.

The right business environment to support collaborative relationships
needs to encourage openness, honesty, responsiveness, commitment,
performance, fairness, information sharing, giving early warnings, and
doing more than just the minimum required to reach goals. This can
be achieved by developing the appropriate competencies and skills,
leveraging key enablers and encouraging appropriate behaviours.
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Context

Core competency skills

Organizational enablers

Business skills required in the
management of collaborative
programmes

Key competencies specific
to the role of developing
and managing collaborative
programmes

Key cultural aspects that enable
collaborative working and
underpin operational practices

e Leadership

e Business planning

e Communications skills

e Team management

¢ Negotiation skills

e  Conflict resolution

e Commercial and financial
management

¢ Change management

e  Project and programme
management

e Contract management

e Risk management

e Knowledge management

e  Business process development

e Leadership through
influence

e Coaching and mentoring

e Stakeholder management

e  Cultural awareness

e Creating strategic alignment

e  Value proposition
development

e Collaborative negotiation

e  Partner selection

e Governance development

e Measurements and matrix
setting

e Collaborative working

e Joint business planning

e Organizational alignment

e  Relationship management

e Transition management

e  Problem solving and
decision making

e Leadership commitment

e Joint governance structures

e Shared goals/objectives

e  Cultural alignment

e Joint business planning

e Defined and appropriate
measurement

e Strategic alignment

e Collaborative ethos

e C(Clearly defined roles and
responsibilities

e  Supportive processes and
infrastructure

e C(Clearly defined issue
resolution mechanisms

e Risk and reward sharing

e (Clear autonomy and
accountability

e Adequate resources

e  Effective stakeholder
communications

e Competency skills
development

e Delegation of authority

e Aligned incentive
programmes

Critical behaviours

¢ Information sharing, constructive questioning, open and honest feedback
e Listen effectively, respecting opinions of others
e Communicate effectively, consistently, openly, honestly and in a responsive manner

e  Recognize the objectives of all parties and seek ways to help maximize their achievement
¢ Negotiate without taking advantage
e Appreciate and respect differences in cultures; be proactive to resolve potential difficulties and

overcome barriers

e Learn from and share experience and setbacks
¢ Understand and support others in the achievement of their own goals
e  Establish joint needs and outcomes and deliver against objectives; act in the best interests of the

joint effort

e Balance risk and reward when considering innovative thinking and future possibilities
e  Consider the possible future implications of current issues
e Address short-term imperatives without losing sight of long-term objectives; learn from experience

and to embrace changes

e Constructive and flexible attitude to change; facilitate creativity in others by encouraging challenge

and new ideas

e Accommodate needs of all stakeholders in order to deliver shared goals
e Demonstrate respect and consideration for all partners and consider the impact of actions upon others
e Aim to create mutual understanding but hold people to account for unacceptable behaviour

38 « ©BSI2010



2010

BS 11000-1

BRITISH STANDARD

ssaxoud
ABajeuys 11xa paysijqeisa Ajn4

ssaxoud
AB31e13s 11xa julof paysijqeis3y

ss9204d ABa3eais 3xa [eusalu|

ss2304d ABajeis 1xa [eusalu|

ABayesys 11x3

$9ss9>0.d Juswabeuew
|euonesado paysijqeisa A|jn4

$9s55920.4d 1uswabeuew
|euoilesado paysijgeiss Ajjn4

sassax04d
juswsabeuew [euonesado
|euJaiul paysijgeiss Ajjn4

sassa20.4d uswabeuew
|euoiiesado [eusaiu|

19Y1abo} buihers

uolileaouul
pue uolleald anjea ayowo.d
03 sassod04d pajesbayul Ajn4

uorneaouul
pue uolleald anjeA ayowold 01
saydeoudde >iypads-swwelbolid

uolzeaouul
pue uoileald anjea ayowoud
01 saydeoudde d141>ads pajiwi]

sawwelboud uswanoiduwl
|ENUIIUOD [BUISIUI UBY]Y JBYLO
UoI3eaJd dN|BA UO SNJ04 ON

uoijeald anjep

sswwelboud anljeioqe||od
1o} s|opow buidesyuod
pue buiyesado ysijgeisy

sawweliboud
dAI1eJI0qR|[0D D1129dS 104 S|Dpow
Buipesyuod pue bunesado

sjopow
Buipesyuod pue bunesado
dAI1RI0R||0d PAYsI|ge1sd ON

S}ORJIUOD [BW.IO}
ybnouyy Ajand pajjosuod
9Je S9DBLIDIUI [BUIDIXT

Jay3aboy buppopp

siauyJed |eijuayod
129|9s pue Aj13uapl 03 sassad0.d
|[euoliesado paysijqelsy

siouyed |eipuayod
129|9s pue Aj1puapl 03 sassadoud
|euoinjesado paysijqeis3

sioulied aAnjesoqge||od elpualod
129|3s pue Aj1puspi 01 sassadoud
[euonresado di4pads oN

Buiiom anieloge||0d JO
syedwi ay} 9zjubodal Ajuaiind
10U Op $355970.d UOI13|3S

uoIl}d9|as Jaulied

Kyjigeded annesoqge|od
|eUJa3Ul UO SNJ04 Bujulejurew
10} sassadoud paresbarul A|jn4

paJinbau se padojansp pue
paysi|ge1sa swea) aAlleloqe||0D

sjuswaJinbau 1 ew
01 dAI1DEAI SWea) dAIleloge||od)

|[euodUNy
Ajuiew aue suoiyeiado

juauwissasse jeuJdalu]

sswweliboud
Buiyiom anjesoge||od
Bbunuasws|dwi pue buidojanap

siseq [enplAlpul
ue uo padojansp sswweiboud
Bupiom aneioge||0d

paiinbal se paijipow

pasn

104 sassanoud paysijqeiss Ajn4g Bunuswsajdwi Jo} $955930.1d sos110eud Buiyesado paepuels sad11deud bunesado piepuels abpajmou))
uoneziuebio uoneziuebio
9y} ssoJdoe pajebalul pue |9A3| 9y3 ssoJoe pajeibaiul A|n4 Jou UDALIP JBWO03SND U310 194 se pakojdap
SAIINIIXD DY 1B PIASIOPUD 1ng pardope AjaAIsualxa uaaq ‘siseq uoildacxa ue uo paidope A|9A1199449 30U Inq paziubodal
AJIn4 s1 Bujiom aninesoqe||0d sey bupdjiom anl3eIOqe|[0D | US3Q sey Buijiom anieioge]|od S| bujiom anneloqe||0d ssaualemy
sad1oeud jeuolielsado paleibayul S9sed paje|os! ul 94N1Nn4 3y} JO} PAJISPISUOD
pue A>1jod ojul payesbaul A Ing AJIn} 10U 1nq pooisiapun | Ajuo paresado s 1ng pooilsispun Buiaq si Ing pasn usaq 194
s1 BuIjJom aA[1eIOqR|[0D BUaYM s1 bujiom anleloqe||od S| bupjiom anizesoqe||0d J0U sey Bujiom anleioqe]|od
uoneziuebio pasueape uy 2J9ym uoijeziuebio uy 21aym uoineziuebio uy 21aym uoneziuebio uy
Anjew jo [aA9] YbIH = v Ayunjew jo [9As] winipaN = g Aunlew jo [pAs] mo =D uonedijdde payiwi]=q
Aiobajed fjunyey abe)s

xujew f1unjew Juswdojanap Juswabeuew diysuone|al aAlRRIOGR|[0D 104 3INJINI}S BUIINO

"saduURISWNIII Buibueyd 173]494 01 a1ep 01 dn 1day aq p|noys xiJ1ew ay] ‘seate ymmoub |ernualod
JO $S3SSDUNBAM SB PaIJIIUSPI Sey uoireziuebio ay3 ydiym seale 03 USAID 8 Uy} pjnoys uoijualie Jejndiued "djioad
Aynunlew e adnpoud [1m ssad0u4d siy] “ss9d04d diysuolle|al ssauisng dAIleloge||0d Y3 Jo abels ydes Jo4 sainqliiie Ay

9|qedijdde 1sow ay3 bulAyinuapi Aq xurew Ayuniew J1ay3 ui uoidsod JUSLIND JISY3 SUIWISISP ued suoileziuebuQ “xiyew

Ayanlew juswdojansp 1uswabeuew diysuoiie|a ssauIsNg SAIIRI00R||0D Y} JO4 24NIDNJIS YL SAUI|INO | d|geL

xujew Ajunjew diysuone|ay

L*ds|qelL

(eAnewuojul) g xauuy

39

© BSI 2010



BS 11000-1:2010 BRITISH STANDARD

Bibliography

Standards publications
BS 11000-2, Collaborative business relationships — Part 2: Guide?

BS EN ISO 14001:2004, Environmental management systems —
Requirements with guidance for use

Other publications

[11 EUROPEAN COMMUNITIES. Directive 2004/18/EC of the European
Parliament and of the Council of 31 March 2004 on the coordination
of procedures for the award of public works contracts, public supply
contracts and public service contracts. Luxembourg: Office for
Official Publications of the European Communities, 2004.

[2] EUROPEAN COMMUNITIES. Directive 2004/17/EC of the European
Parliament and of the Council of 31 March 2004 coordinating the
procurement procedures of entities operating in the water, energy,
transport and postal services sectors. Luxembourg: Office for
Official Publications of the European Communities, 2004.

2 |n preparation.

40 « ©BSI2010



This page deliberately left blank

1S9
(2) ‘80:S0 OT0Z/OT/0E JO Sk 1924109 UoISIaA ‘Buoy BuoH Jo Alsiaalun ayl ‘Buoy buoH Jo Ausianiun ayl :Adod pasuallT



S~~~
o
™M
[F—
o
0
@®©
+—
(&)
)
-
-
O
(&)

British Standards Institution (BSI)

BSI is the independent national body responsible for preparing British Standards
and other standards-related publications, information and services.
It presents the UK view on standards in Europe and at the international level.

It is incorporated by Royal Charter.

Revisions

British Standards are updated by amendment or revision. Users of British Stan-
dards should make sure that they possess the latest amendments or editions.

It is the constant aim of BSI to improve the quality of our products and serv-
ices. We would be grateful if anyone finding an inaccuracy or ambiguity while
using this British Standard would inform the Secretary of the technical com-
mittee responsible, the identity of which can be found on the inside front
cover.

Tel: +44 (0)20 8996 9001 Fax: +44 (0)20 8996 7001

BSI offers Members an individual updating service called PLUS which ensures
that subscribers automatically receive the latest editions of standards.

Tel: +44 (0)20 8996 7669 Fax: +44 (0)20 8996 7001
Email: plus@bsigroup.com

Buying standards

You may buy PDF and hard copy versions of standards directly using a

credit card from the BSI Shop on the website www.bsigroup.com/shop.

In addition all orders for BSI, international and foreign standards publications
can be addressed to BSI Customer Services.

Tel: +44 (0)20 8996 9001 Fax: +44 (0)20 8996 7001
Email: orders@bsigroup.com

In response to orders for international standards, it is BSI policy to
supply the BSI implementation of those that have been published
as British Standards, unless otherwise requested.

BSI Group Headquarters
389 Chiswick High Road London W4 4AL UK

Tel +44 (0)20 8996 9001
Fax +44 (0)20 8996 7001
www.bsigroup.com/standards

raising standards worldwide™

Information on standards

BSI provides a wide range of information on national, European
and international standards through its Knowledge Centre.

Tel: +44 (0)20 8996 7004 Fax: +44 (0)20 8996 7005
Email: knowledgecentre@bsigroup.com

Various BSI electronic information services are also available which
give details on all its products and services.

Tel: +44 (0)20 8996 7111 Fax: +44 (0)20 8996 7048
Email: info@bsigroup.com

BSI Subscribing Members are kept up to date with standards

developments and receive substantial discounts on the purchase price

of standards. For details of these and other benefits contact Membership Ad-
ministration.

Tel: +44 (0)20 8996 7002 Fax: +44 (0)20 8996 7001
Email: membership@bsigroup.com

Information regarding online access to British Standards via British
Standards Online can be found at www.bsigroup.com/BSOL

Further information about BSl is available on the BSI website at www.bsi-
group.com/standards

Copyright

Copyright subsists in all BSI publications. BSI also holds the copyright,

in the UK, of the publications of the international standardization bodies. Ex-
cept as permitted under the Copyright, Designs and Patents Act 1988 no ex-
tract may be reproduced, stored in a retrieval system or transmitted in any
form or by any means — electronic, photocopying, recording or otherwise —
without prior written permission from BSI. This does not preclude the free
use, in the course of implementing the standard of necessary details such as
symbols, and size, type or grade designations. If these details are to be used
for any other purpose than implementation then the prior written permission
of BSI must be obtained. Details and advice can be obtained from the Copy-
right & Licensing Manager.

Tel: +44 (0)20 8996 7070
Email: copyright@bsigroup.com

L o ¥V o Y

Do



			Foreword
		0	Introduction
		1	Scope
		2	Terms and definitions
		3	Awareness
		4	Knowledge
		5	Internal assessment
		6	Partner selection
		7	Working together
		8	Value creation
		9	Staying together
		10	Exit strategy
		Annex A (informative)	Assessment checklist
		Annex B (informative)	Relationship management plan
		Annex C (informative)	Competencies and behaviours
		Annex D (informative)	Relationship maturity matrix
			Bibliography
	Figure 1 Multidimensional relationships
	Figure 2 Overview of the principal components of successful collaborative business relationships
		Figure B.1	Relationship management plan evolution

	Table A.1 Assessment checklist
	Table B.1 Relationship management plan: general contents guide
	Table C.1 Competencies and behaviours
	Table D.1 Outline structure for collaborative relationship management development maturity matrix



