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Foreword

Publishing information

This part of is published by BSI Standards Limited, under licence from
The British Standards Institution, and came into effect on 31 July 2013. It was
prepared by Technical Committee SDS/1, Sustainable development. A list of
organizations represented on this committee can be obtained on request to its
secretary.

Supersession

Together with BS 8900-2:2013, it supersedes BS 8900:2006 which is withdrawn.

Relationship with other publications

BS 890( is published in two parts:
e Part 1: Guide;
e Part 2: Framework for assessment against BS 8900-1 - Specification.

Information about this document

There have been growing calls from organizations in the UK and elsewhere for
clear, practical guidance to support the cost-efficient and effective integration of
sustainable development principles into business as usual, both for commercial
and non-commercial private and public organizations. BSI's decision to develop
and launch in 2006 marked both a recognition of, and response to, this
demand.

It is a considerable challenge to embed a systematic approach to sustainable
development into an organization’s practices, given the breadth and complexity
of the vision it represents, and the evolving understanding of what it really
means and implies for planning and daily behaviour. Standardizing an approach
is doubly challenging given the diversity of contexts and possible applications.

This British Standard starts by identifying the possible benefits and desirable
outcomes of managing sustainable development. The approach throughout is to
provide a framework for embedding sustainable development management in
everyday decision making and is necessarily challenging, provoking and
continually evolving.

Effective and continuing stakeholder engagement is essential in pin-pointing
real issues and broadening buy-in. It is recognized that building confidence in
processes and sustainable outcomes is an important part of this and that some
organizations might wish to use some forms of verification, although this British
Standard does not point users in any particular direction.

A maturity matrix is provided as a way of assessing progress, clarifying next
steps and combining the principles underpinning the management of
sustainable development with practical implementation.

The standard should not be viewed in isolation as there are many helpful and
relevant texts, conventions, codes and case studies available; it acts as a guide to
make sense of these many and varied sources and offers an approach to
sustainable development that readily fits an organization’s situation and
circumstances.

This is a full revision of the standard, and introduces the following principal
changes:

e the standard has been split into two parts, Part 2 being a framework for
assessment against the guidance in Part 1;

e the four principles of sustainable development (inclusivity, integrity,
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stewardship and transparency) are now minimum principles rather than
examples and further information is given on each one in Clause 3; and

e a blank, framework matrix and example matrices for different sizes of
organization replace the original generic example matrix in the previous
edition (see Clause 5 and Annex A).

The start and finish of text altered by Corrigendum No. 1 is indicated in the text
by tags and (.
Use of this document

As a guide, this part of BS 8900 takes the form of guidance and
recommendations. It should not be quoted as if it were a specification or a code
of practice and claims of compliance cannot be made to it.

Presentational conventions

The guidance in this standard is presented in roman (i.e. upright) type. Any
recommendations are expressed in sentences in which the principal auxiliary
verb is “should”.

Commentary, explanation and general informative material is presented in
smaller italic type, and does not constitute a normative element.
Contractual and legal considerations

This publication does not purport to include all the necessary provisions of a
contract. Users are responsible for its correct application.

Compliance with a British Standard cannot confer immunity from legal
obligations.

© The British Standards Institution 2015 e iii
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0 Introduction

0.1 General

Stakeholders’ expectations of both public and private sector organizations
continue to expand and deepen. The concept of sustainable development
provides a framework for responding to a significant number of these
expectations. For the purpose of this British Standard sustainable development is
taken to mean an enduring, balanced approach to social progress, economic
activity and environmental responsibility (see 2.3).

A successful approach to managing sustainable development also helps ensure
that an organization makes high quality decisions that promote continuing and
lasting success. The long-term success of any organization increasingly depends
on the integration of economic, environmental and social performance into all
aspects of operation. A coherent and comprehensive approach is needed to
weigh and address the opportunities, pressures and constraints of operating in
the globalized economic system.

The guidance in this British Standard is designed to help organizations develop
an approach to sustainable development that will continue to evolve and adapt
to meet new and continuing challenges and demands.

0.2 Outcomes

The application of the guidance in this British Standard could be expected to
continually improve performance along a path towards sustainable
development. This is illustrated in Clause 5.

Progress can be achieved through:

e strengthening relationships: by demonstrating to stakeholders that the
organization is operating in an economically, environmentally and socially
responsible way that benefits them in the short and long term;

e enhancing internal cohesion: by deepening the level of understanding
among employees of how the organization is performing and using that
information to improve the organization’s operations and decision-making
processes;

e developing trust and confidence: through transparency and accountability;

e stimulating learning and innovation: by consideration of emerging
opportunities through engagement of stakeholders; and

e understanding and managing the risks and opportunities: by systematically
identifying, prioritizing and addressing relevant issues;

thereby enabling the organization to progress along a sustainable development
path (example illustrated in Clause 5).

© The British Standards Institution 2015 e 1
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1 Scope

This British Standard provides guidance on managing sustainable development
and a framework that assists organizations to enhance performance and
effectiveness. It offers a coherent approach to managing social, economic and
environmental aspects of an organization’s activities.

This guidance is intended to be applied by organizations of any size, sector and
type. In addition, it is relevant to organizations’ stakeholders.

NOTE The application of this British Standard varies with an organization’s progress
along the sustainable development path (illustrated in Clause 5).

The guidance does not specify performance criteria or explain the specific
elements of social, economic and environmental impacts.

2 Terms and definitions

For the purposes of this British Standard, the following terms and definitions
apply.

2.1 principle
fundamental basis for decision making or behaviour

[SOURCE: BS ISO 26000:201d, 2.14]

2.2 stakeholder
individual or group that has an interest in any decision or activity of an
organization

[SOURCE: BS ISO 26000:201d, 2.20]

NOTE Throughout this British Standard “activity” is used to collectively refer to
activities, products and services.

2.3 sustainable development
development that meets the needs of the present without compromising the
ability of future generations to meet their own needs

NOTE Sustainable development is about integrating the goals of a high quality of
life, health and prosperity with social justice and maintaining the earth’s capacity to
support life in all its diversity. These social, economic and environmental goals are
interdependent and mutually reinforcing. Sustainable development can be treated as
a way of expressing the broader expectations of society as a whole.

[SOURCE: BS ISO 26000:201d, 2.23]

3 Principles of sustainable development

3.1 General

An organization’s management of sustainable development should be based on
a set of principles informed by its values. A principle is a fundamental basis with
which the organization’s decision making and behaviour need to be consistent.
Principles guide the social, economic and environmental aspects of sustainable
development management. The organization should adhere to, as a minimum,
the following principles: inclusivity, integrity, stewardship and transparency,
described in 3.2 to 3.5. Organizations should consider if further principles to
these four are applicable to them.

An organization can choose to identify additional principles informed by its
values, commonly held ethical norms and its management of sustainable
development.

2 e © The British Standards Institution 2015
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Table 1 contains some useful questions for management to reflect on the extent
to which their organization is realizing the principles.

3.2 Inclusivity

Inclusivity within the context of this standard (and bearing in mind the concept
of stakeholder engagement as a core requirement within any truly sustainable
organization), means a clearly expressed intention or policy of including key
stakeholders in the development of organizational strategy, corporate planning
and direction. In particular, that should mean engagement with people who
might otherwise be excluded or marginalized.

Management should not exclude key stakeholders either on bias (e.g. sexual or
racial grounds) or because the individual or sector is perceived as difficult or
potentially obstructive. Examples might include staff, board members,
governance representatives and customers. See 4.2 for further guidance on
stakeholder engagement.

This principle, whether applied to social, economic or environmental aspects of
sustainability within an organization, revolves primarily around people, in
particular key stakeholders. In practice, that means:

a) the identification of the key stakeholders for the organization or enterprise;
and

b) engagement and dialogue with those stakeholders, or if appropriate, their
representatives.

Some examples of issues that the principle should typically be applied to by any
organization (under the three core aspects of sustainability) are:

1) social: HR policy and practice; development of appraisal systems; setting of
targets for teams and/or individuals within the organization; community
engagement;

2) economic: setting of economic targets and KPIs; development of financial
reporting systems; socially responsible investment;

3) environmental: defining the environmental policy; development of
environmental procedures; setting of environmental objectives and key
performance indicators (KPIs); environmental reporting; procurement
policies and procedures.

3.3 Integrity

Integrity is the adherence to a set of commonly held ethical norms and law
abiding behaviour. These values should underlie everything that an organization
does. Values should therefore be disclosed so that there is no doubt about what
underpins present and future actions of the organization and what effect these
might have on its society, economy and environment.

3.4 Stewardship

Stewardship is a position of accountability that might be shared or wholly
owned by an individual, community or organization. The organization is
responsible for the management of all facets of its activities throughout all the
stages of its life span, from inception through to fulfilment and final disposal.
These facets could include components, packaging, marketing documentation,
etc., and should take into account issues related to society, the economy and the
environment.

© The British Standards Institution 2015 e 3
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For example, in product development, stewardship involves the incorporation
(where possible) of environmentally friendly/sustainable materials that would
not negatively impact the environment, and final disposal in a planned,
preferably recycled manner. Continuing this example, purchasing from identified
sustainable sources would have an impact on the economy of that community.

Transparency

Transparency is an openness about decisions and activities that affect society, the
economy and the environment, and a willingness to communicate these in a
clear, accurate, timely, honest and complete manner. In general, a presumption
should be made in favour of transparency, so that information is accessible on
request unless there are reasons to withhold it. For example, where appropriate,
an organization should be prepared to disclose information relevant to its
management of sustainable development. These might include the use of
energy and water, treatment of suppliers, distribution of funds, contribution to
community initiatives, etc.

Table 1 Questions to help management consider the minimum principles
Principles Questions
Inclusivity e How do you identify those who could affect or be affected [i.e. stakeholders
(see 4.2.1)] by your decisions and actions?
e How do stakeholders contribute their views, and is this on a continuing basis?
e How do you help stakeholders understand the reasons for the organization’s
decisions and the implications of its actions?
e How can you be sure that no groups or individuals are disadvantaged or are
“kept in the dark”?
e Are there interests beyond your immediate stakeholders that should be
considered?
e How is diversity encouraged and developed?
Integrity e In what ways do you deal with others with integrity?
e How do you ensure bribery, abuse, oppression and corruption are avoided?
e How do you demonstrate that your decisions and actions are unbiased, and
comply with relevant rights, legal obligations and regulations?
Stewardship e How does this action affect quality of life?
e Will organizational decisions lead to irreversible environmental (including
biodiversity) or societal change or loss? If so, have alternatives been evaluated?
e In any activity, will the use of resources and its consequent impact be
considered and monitored?
e How are sustainable development management skills developed, shared,
applied and recognized?
Transparency e How do you make certain that relevant and reliable information is available in
an accessible, low-cost and comparable way?
e How are reasonable views or requests for further information considered and
responded to?
e How do you engage with stakeholders who speak different languages?
e How are significant interests, influences or beneficiaries recorded,
communicated and managed?
e How can new technologies be used effectively to increase transparency?
e How are decision makers identified and the reasons for decisions recorded and
communicated, and to whom?

4
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Putting sustainable development into practice

The organization: its vision and principles

The leadership should ensure that the defined principles of sustainable
development are reflected and communicated in the vision (see Clause 3). They
should also ensure the vision’s delivery leads to long-term success of the
organization.

NOTE The leadership might determine that a vision is not appropriate for the
organization so an alternative means of communicating the principles needs to be
found.

In defining its vision, the organization should engage with relevant internal and
external stakeholders in order to understand their issues. The vision should be
challenging yet achievable and reviewed on an appropriate basis as issues
change.

The leadership of the organization should communicate the vision to its
stakeholders and encourage the types of behaviour for which it wants to
become known.

The characteristics of an organization that is effectively managing sustainable
development might include:

e sustainable development principles that are reflected in its operations at all
levels;

e a culture in which sustainable development issues are fully incorporated in
the organization’s activities;

e sustainable development is embedded into its existing planning and
management processes (e.g. for risk assessment, planning, performance
management, information systems, training and development and
reporting), rather than establish separate processes.

Identification of issues and stakeholder engagement

General

An organization should identify and manage its sustainable development issues.
The main mechanism should be through stakeholder engagement.

All organizations undertake some form of stakeholder engagement, even if at a
basic level, e.g. member, customer and employee dialogue, in order to improve
effectiveness, manage risk, identify and realize new opportunities.

Some stakeholders might not be able to represent themselves but their interests
should be considered.

Ongoing, systematic stakeholder engagement is intrinsic to sustainable
development and means, for example:

e stakeholders having opportunities to express views about relevant
issues/concerns and about their relationship with the organization;

e organizations being held accountable for their decisions and whether the
stakeholder contributions were incorporated;

e commitment from all involved to learn and develop within the process.

Some stakeholders might have legal entitlement to consultation. The precise
form of stakeholder identification and engagement depends on the size and
complexity of the organization, and its context at a particular time.

BS 1SO 26000:201d, Clause 5, provides additional guidance on stakeholder
engagement but an outline of the key principles is provided here.
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Stakeholder identification

The organization should define and identify stakeholders and their
representative organizations. This process should firstly identify the different
stakeholders and secondly clarify their interest and relationship with the
organization. To do so, the organization should understand three relationships:

e between the organization and society;
e between the organization and its stakeholders;
e between the stakeholders and society.

Examples of broad categories of stakeholder relationships to consider are shown
in Table 2.

Table 2 Examples of stakeholders and categories within which they might be grouped

Right to operate Internal relationships External relationships

e Business regulators e Staff and representative e Local residents

e Industry/sector regulators bodies e Trade/business associations
e Government departments * Customers/clients e Investors

e Local authority * Members e Media (all forms)

e Contractors and

Campaign organizations/
sub-contractors * paig 9

non-governmental
e Suppliers (goods and organizations (NGOs)
services)

e Interest groups

6

Some stakeholders are essential to an organization for it to operate and
perform its activities. Other stakeholders have a relationship with the
organization that is more strategic in nature and less essential to the day-to-day
running of the organization. All external relationships vary according to interest
and professional bodies.

There are groups of stakeholders that might fall into two or more groups,
e.g. special interest groups, regulators and local and government agencies.

Stakeholders are specific to the scale, nature, spatial and temporal aspects of
organizational activities. For example, the stakeholders in the organization as a
whole are likely to be different but not mutually exclusive from those involved
in a specific activity, such as establishing a new plant or project within a specific
geographical region. Those identifying the relevant stakeholders in a particular
activity are likely to differ in their view on who to include as a stakeholder. This
is dependent on aspects such as their role within the organization, background
and experience.

The precision with which stakeholder identification is carried out has a
considerable effect upon the ability of an organization to engage and develop
relationships. For example, the neighbouring properties to a plant might be
identified as being important. However, getting to know the individuals that are
within that group is more likely to lead to a quality relationship being
developed and maintained.

Some stakeholders might identify themselves. The organization should take into
account these points when considering the legitimacy of their claim and be
transparent in that process to ensure accountability for its decisions.

© The British Standards Institution 2015
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Stakeholders might have many and diverse interests. Identification of
stakeholders is not a one-off operation and organizations should check their list
of stakeholders regularly to ensure ongoing representation of relevant groups
and individuals. This is particularly important where an organization implements
changes, for example, its location, scope of operations, or supply chain.

4.2.3 Stakeholder engagement and ongoing management

The organization should engage with its stakeholders and their representatives
to understand the social, economic and environmental impact of its activities,
products and services and the risks involved. The stakeholders can help identify
sustainable development issues and risks that the organization might not have
considered. Genuine stakeholder dialogue can assist an organization to develop
and check strategy and help communicate it. When engaging with stakeholders,
the organization should take the following into account.

e The method of engagement should be commensurate with the importance
of the stakeholder and the issues identified to the organization.

e A key stakeholder is one with a legitimate interest in the organization.

e The aim at all times should be to develop mutual trust between the
organization and its stakeholders. Trust is developed through a combination
of performance and transparency and is, therefore, a test of the integrity of
the organization.

e The organization needs to demonstrate full accountability for the decisions
that it makes.

e Meaningful engagement with stakeholders is not simply an isolated activity;
it is a decision-making method that might involve a degree of cultural and
procedural change within an organization.

e Stakeholder engagement is a continuous process. There should be a
constant cycle of two-way dialogue and feedback between the organization
and its stakeholders. The organization should be in a position in which it is
aware of its risks.

e Engagement can take many forms. Examples include meetings, focus-group
discussions, advisory committees, consultations, web-based forums,
transparent complaints mechanism and social dialogue through mature
industrial relations with employees. Some large organizations might use an
independent advisory stakeholder panel to facilitate the process.
Alternatively, they can use general stakeholder panels and engage through
appropriate standards. Multinational organizations includes international
external stakeholders such as governmental, trade and labour organizations
and NGOs.

Stakeholders should be in a position, through feedback, to understand how the
organization has responded to their views. Communicating sustainable
development performance allows an organization to demonstrate its progress
towards meeting objectives. Although common, reports on progress towards
sustainable development should not be seen as the only method of
communication. They should be an update on, and not the sole outcome of, the
progress towards sustainable development within the organization.

Stakeholder engagement is most effective where:
e the purpose for the engagement is clear and understood;

e the stakeholder’s interests have been identified and are significant to
sustainable development;

e there is a direct relationship between their interests and the organization;

e stakeholders have necessary information and understanding.

© The British Standards Institution 2015 e 7
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Additional considerations

If an organization impacts significantly on the local community, such as during a
construction project, then stakeholder dialogue requires an early, two-way,
transparent dialogue, ideally with local representatives. The process needs to be
well-managed from the planning stage. The organization should be seen to
listen and take on board stakeholder views where reasonable, and maintain
positive dialogue throughout the process, informing stakeholders of updates
and modifications. Social networks may be used as part of this process.
Consideration towards protecting the environment, minimizing damage
wherever possible or respecting human development/rights would be part of
this process. The outcome on external projects that impact the local community
is always improved by a good stakeholder process.

The organization should also consider significant issues that could derive from
other factors arising where there might not be a stakeholder voice. Examples of
these factors include technological development, major natural disasters, war
and epidemics.

Capability of the organization

General

For the principles of sustainable development (see Clause 3) to be converted into
practice the organization requires appropriate resources and a range of
competencies.

Resource allocation

The organization should allocate appropriate resources to achieve its sustainable
development objectives (see 4.4.4), as follows.

e |dentify the required types and levels of resources, informed by the risk and
opportunity assessment, objective setting and governance structure. Types of
resources required might be financial, human or manufactured (such as
information systems, metering tools or customer surveys).

e Use the organization’s planning and budgeting processes to make these
resources available.

e Establish responsibilities and authority so that the required responses to
activities can be undertaken effectively.

Competence building

A competence can be seen as a fusion of knowledge, skills and attitude.
Applying a sustainable development strategy might require acquisition of new
knowledge and, to be effective, developing the skills to apply that knowledge
practically.

The organization should identify the learning and development needs of
managers and employees, particularly those with special responsibility for
improving sustainable development performance, in order to equip them with
the tools and capabilities they need to implement organizational objectives.
Some considerations might be education, formal training, job shadowing, job
exchanging (internally or externally), attending conferences, working in a
specific project team and engaging with the stakeholders.

The organization should invest time and money to provide appropriate
resources for building appropriate levels of competence. This investment can
reap rewards, both in terms of managing sustainable development and
employee motivation. The cost/benefit analysis can be linked to the
organization’s case for sustainable development.
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The organization should review its existing learning and development
programmes to ensure that:

e recruitment and induction programmes clearly outline the organization’s
principles (see 4.1) and objectives for sustainable development;

e sustainable development issues and their management are woven into all
relevant professional and functional training;

e learning and development resources provide opportunities to adapt and
develop the organization’s culture and behaviour, where necessary; and

e competencies required to manage sustainable development form part of the
performance appraisal system.

Management

General

Within organizations, sustainable development issues can be managed using a
range of techniques. The approach chosen varies according to the needs of the
organization and its level of sustainable development maturity.

Some organizations already use recognized management systems, for example in
the areas of accountancy, environmental management and human resources. It
is possible to include elements of sustainable development in these management
systems. Alternatively, other approaches can be taken by selecting appropriate
performance-based elements. This British Standard does not prescribe any
particular approach. However, the elements in 4.4.2 to 4.4.4 can form an
approach to the management of sustainable development.

Assessing risks and opportunities

For all organizations, the issues associated with sustainable development present
both opportunities for innovation and development as well as potential risks. In
order to maximize opportunities and minimize risks, an assessment should be
undertaken which:

e identifies potential issues and impacts, both positive and negative, direct
and indirect, and analyses key risks and opportunities (in terms of impact
and likelihood) to establish their significance;

e prioritizes actions and allocates resources to maximize opportunities and
minimize risks.

The results of the risk assessment should be shared with relevant stakeholders
and used to establish sustainable development objectives that are informed by
the organization’s sustainable development principles.
Identifying key performance indicators (KPIs)

To achieve sustainable development objectives and measure progress in a way
which enhances transparency, the organization should:

e identify those indicators that are key to meeting these objectives;

e establish the chosen KPIs across relevant parts and functions of the
organization;

e define effective methods of assessing performance using these KPIs.

Reference should be made to indicators that might have already been defined
by the organization itself for other purposes, or by standards or other influential
organizations.

© The British Standards Institution 2015 e 9
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Achieving progress

Organizations should establish processes to review progress against sustainable
development objectives regularly. Existing management system processes might
be appropriate but whichever approach is chosen, the organization should:

e assign specific responsibilities to record, manage and track actual
performance against the chosen objectives and indicators;

e ensure the process is comprehensive by embedding and integrating
sustainable development objectives in all areas of the organization through
inclusion in job responsibilities and personal objectives;

e measure performance equitably and ensure it is subject to the same
performance management criteria as any other organizational objectives.

Review

General

The organization should integrate sustainable development into its performance
review and reporting processes as follows:

e identify opportunities for improvement from reviews and audits;
e develop appropriate recommendations to address any shortcomings; and

e ensure these are communicated to and agreed with management,
employees and other stakeholders, and integrated into future management
plans.

Review of strategy

The organization should keep its strategy for sustainable development under
continual review and update it at appropriate intervals 7, or following a
significant organizational change. This review of strategy should assess the
organization'’s sustainable development principles (see 4.1), assessing progress
and prospective changes in each area and defining new strategies when
required. The strategic review should include:

e relevant stakeholders’ issues, and the key impacts the organization has on
them;

e checking whether the principles and objectives are still relevant to the
organization or require revising;

e ensuring that the organizational culture is consistent and developing in line
with its sustainable development principles (see 4.1);

e checking that roles, responsibilities and governance structure remain
appropriate and effective; and

e assessing the advancing sustainable development maturity of the
organization (see Clause 5).
Operational review

Sustainable development should be included in an organization’s operational
review and should form an integral part of the regular planning or budgeting
cycle.

The organization should assess the following and where appropriate make
changes:

e how well its performance is meeting relevant stakeholders’ expectations;

D Many organizations find an annual review to be appropriate.
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e what its key impacts, risks and opportunities are, compared with before;

e how appropriate its objectives, targets, policies and KPIs are and how well it
is meeting these;

e whether information gathering and use is effective and efficient and
whether competencies are developing in line with needs;

e whether it has allocated the appropriate resources, training and
communication to achieve its objectives;

e whether monitoring is an integral part of its internal and external
performance reporting.

NOTE The frequency of reporting depends not only on regulatory requirements,
but also on the significance of each indicator. Hence some reporting might be on a
daily basis, while others might be on a monthly, quarterly, half-yearly or annual
basis. Has the organization:

e collected and evaluated evidence and information?

e communicated and reported performance?

Follow-up

The organization should ensure that processes and resources are in place, and
that there is a will and commitment to deal with the findings of these reviews
and to implement the changes required for continual improvement. The
organization should agree timescales for corrective actions and follow these up.

Building confidence

Application of the principles outlined in Clause 3 could itself be seen as a
significant step to building the confidence of stakeholders in an organization’s
management of sustainable development. Increasing levels of stakeholder
confidence can also help enhance credibility and transparency of an
organization’s performance.

This part of is for guidance and does not contain performance criteria,
but an organization wishing to verify the data and information that it
communicates to stakeholders might choose to comply with BS 8900-2, which is
a framework for assessment against the guidance in this part.

In seeking to build confidence in the management of sustainable development,
two key questions should be considered; Table 3 contains some useful pointers
to answer these questions.

Table 3 Pointers for building confidence

Questions

Pointers

Where is confidence
building needed?

e |dentify where there is a need to build trust and credibility

e Determine what the nature and levels of stakeholder expectations are
e |dentify where transparency is particularly important

e Establish what specific opportunities exist

How will confidence be
provided?

o Define the scope of the sustainable development activities
e Determine the nature of possible confidence building activities
e Establish how confidence building could be integrated into existing

processes

e Determine what should be done internally and externally to build
confidence

e Establish how the outcome of the feedback obtained should be
managed
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Sustainable development maturity matrix

Each organization should, from time to time, determine its position along a
sustainable development path. A useful tool for this purpose is the sustainable
development maturity matrix shown in Figure 1.

NOTE 1 Figure 2 shows how the matrix could be applied to a larger organization. It
is not exhaustive or fixed and finer detail may be added according to each
organization’s needs. It is not complete; it shows a particular stage in an
organization’s development.

NOTE 2 Annex A gives two example matrices adapted from real organizations.

When an organization is developing its matrix, it is useful to involve a number
of stakeholders with differing roles and responsibilities, seeking consensus on
the most appropriate and meaningful practices and stages. Each stage described
in a cell of the matrix should, as far as possible, be unambiguous, objective and
show clearly measurable achievements.

An organization should appraise its current position in respect of each stage,
noting any which need particular attention to restore balanced progression
along its sustainable development path. Specific objectives should be identified
and action plans devised to secure both balance and broad general advance.

A periodic review should be conducted of the organization’s position along its
sustainable development path and of the continued relevance of the stages in
the matrix. Adjustments to the matrix might be required to reflect changing
circumstances, stakeholder priorities, regulations, etc.

The position depicted by the matrix (e.g. by shading already accomplished cells)
can serve as an input to the organization’s communications to stakeholders.

The sustainable development maturity matrix links the principles (in Clause 3)
with the practice (in Clause 4) and back to the drivers and desired outcomes set
out in the Introduction (in 0.2).

© The British Standards Institution 2015
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Annex A Case studies of the maturity matrix in use

normative . . : . :
( ) Figure A.1 and Figure A.2 are case studies of the maturity matrix as used by

actual organizations. Figure A.1 is from an organization in the environmental
health sector. Figure A.2 is from organizations in the built environment sector.
The case studies shown here do not contain all the principles identified by the
organizations.

In Figure A.1, the shading shows the maturity level that the organization has
already achieved. The arrows shows the maturity level that the organization is
close to achieving. The process used to determine the descriptive text within
each cell across the matrix, as well as the organization’s assessment of where it
currently sits on this continuum, involved representation and active input from
all key stakeholders. The matrix is reviewed and amended on an annual basis.

16 e © The British Standards Institution 2015



2013

BS 8900-1

BRITISH STANDARD

-sBuo spisino
yum moy mouy Buueys ‘ul Ang pue
Buipuejsiepun ansusyaidwod [Buyew

‘sjoaojoud pue Aojod
ul pabpaimousoe pue sonoeld |euoissajold
Jo usuodwon [eouo e se peziubooal Qg

uoisinep pue Buluueld |e jo yed gsg ‘yoeaidde sseuisng ,ejoym, e 0y pasoddo ‘sjuaLuannbal aujjeseq LR alnyno
‘yaeoudde |eaiyia pue pa| san|ea se snaoy Bugeyewdd e Auewud Jng AojenBas Bunesw ‘joedwigsoo Aeme 1o ued se ap| Juswdolansp
‘s|aAg| ||e 18 pappaquua g Jo ainny | abejuespe ssauisng pue (s uaamag ju|| 89S aj ) Ajuo 'yaeoidde xoq ¥21| se Gujop Jsiewiuy a|geURISNS
-uoneziuebio o pajelfain sanjea
pue se|dipuud ‘uoisia ‘eouewuoped ‘[BlUSNJUI SBANIEXE-LOU ‘uoneziuebio sy} jo sjoadse .
10 SISA[BUE DUE JIPNE AQ USALID SMBIAB) 'saanoalgo pue Aaljod Juswsiels | IIE SS0IOB Juslsisuca sheme Jou yBnae aoueuwanoh UOISiA €102 Ino
JenBay l(siaquiaw) f|lewsixe pue HSD/as paysignd Jusisisuod Juawdoprap jusLudojaAap 8|GEUIISNS O} JUBL)ILILIOD ‘pasnaoy PUE UOISIA LM seje|8.I00
Kjleussul diysispes| pauleisng 8|qeu|B)SNS O} JusLpLwod diysiapesT diysiapes| Jo 8ouBpine BWOS Almousieu pue saloang ‘diysiepea] IOM INO Op
am yoiym ul Aem
“flessanau alaym sia Jamo| o) uanb ay} jeyy Bupnsug
aouesissy ‘suaddns Jo asio0yo o) siseq *SI0J0E) [BJUSLUILOIIAUS pUE =T ‘UM SsauISNg op
B SE BUSILD Juswdojaasp s|geuieisns |eoos uswdopaap sigeueisns Buipnow | Alsajep pue 1500 ‘soueldwos [ealuyos) uieys £jddns ms., mco_—m.N_:mm_o

10 uonesndde Jus)sisucD pue Jea|n

UoIoa|9s JO) PASsN ELBILD Japeolg

uo paseq soioya pue Buiges Janddng

aoud jsamo| Ag usaug

PUE juawainiold

“siy) uidiapun jey) spJepuels
paziubooal A)|euonEUISIUl JO JBquINU
E 0} alaype Jo ssassod LBy pue 1sauoy

‘ajdiouud Buuuidiapun
ue sE (]S SBY Jey) pue yyeay mgnd pue

"SUORIPUOD Ja@yIeLl
10 fuojenBas AQ uasup pue anoeal

sy je gs ypm
ssauisng e se uopjufional
|eeJ ou ‘eoue|dwoo [eba)

pue ajdoad ay)
puE SiaqLuaLu Jno
'SI93IUN|OA pue
yejs pafodwe
Ano yym sBujesp

‘spJepuejs [eolL}e pue [eiou Jsaybiy [EJUBLULCIIALS SPIBMO) UORNGIIUCD panjea ‘sa|dipuid gs Jo siepjoyeyels fessanaU WU ssauisng INO W WNLIUIW
ay) Buiney se paziubooes pue umouy B sayell JByY) ssauisng e se peziubooay [eweixe Agq uonubBooal pajw|| awos Aluo oud Aq uaaug B sy & se .mEmUrm.ﬁ
pue sjuawalinbal
‘aseq |efa| ueralal
diyssequaw Buoys ‘syndul [eucissayoid o1 Buusypy
0 YINsa) B SE S8WO02N0 JO 80UsplAe ‘18N pue Ajsauoy
S8nss| ‘ssauule} 'salpe
uswdoasap s|geuEISnS Ul asidadxe ‘SpIEpUBIS cuoisseiod

S|qeuysp pue Jeso sy widispun pue swajshs |ewuiw [ELOISS8I0,
1By} spiepuess paziubooal A||eucneusaiu diysiaquusiy ‘Apoq |euoissajoid Ui Ajuo sweu pue jeuosiad Jo
10 Jaquinu e o) alaype Jo ssassod Japim s) Liym pue uoneziuebio ay) e sk siap|oyaye)s Japim jsuowe u) Apoq [euoissajoud spiepuess isaybiy
‘slap|oyeyE)s uIypm Ujog Lwody sjeuoissajord pajoadsal Aunqipalo ewos ‘sjeadde pue ‘aaue||dwoa [eba) fpog ay} Buipjoydn

Rey Ag yons se paziuBooad Alapim 1 ey} 'soIyle |euoissayold jo spuepuess ybiy sjure|dwo Joj Wwa)sis e Buipniou [ELIUILY PUE SN)E)S |euo|ssajoid
fpog |euoissajosd pajoadsal 'pajsniy v ‘uoendad jo ped Juswdojaaap s|qeulelsnsg saIUie |euoissajoud Joj spuepuelg 10 BoUBUBIUIBLL JISEE B sy KyBoyu)
juswabebua |n4 A ] JUSLISAOAU| LUNWIUIA

sa|dioung

aopoesd pue juswabeuew (gs) Juawdojaaap s|qeuie)sns fiejdwaxa spiemo) juawdo|aaap Jo solsiIajoRIBY D)

10129 Y}|eay |[elUSWUOIIAUS 3y} Ul uoneziuehlio ue wolj Xijew Ajpinjew ay} Jo uoidas

L'V 24nbi4

17

© The British Standards Institution 2015



BRITISH STANDARD

2013

BS 8900-1

‘Manap

201/M8s pue sonoeld ‘Aoljod o)
sayew AsIsAp 18U} UCINGLIUOD
ansod 8y} JO UOIBIGS|8D JEB|D

‘aapsniul

uewny pue sapenba u| jsuebe jno
Buipuejs pue Ayjenba o} sjusLiasodw
o) Buifggoy (eonoesd pue

Aoljod) Ajenbs uo sisyjo Bupusniul
‘saioljod juswainooid U sjdwexs Joy

“(Bupeyew

|e1008 se yans) aagoedsiad
laployayelsawoisng sy sziseyduws ey sjoo)
pue sanbjuyos) Buisn jo sejdwex3 “Bujuueld
1onposd pue eoiues uiyim seaysedsied pue

‘SpIEpPUE)S pUE SWejsAs

‘sjeIeq

1o 8okl ‘Aed
‘uyeay ‘fyupgesip
‘Japuab 'abe

uo jou Ajjeayads
pue s|seq fue uo
auohue jsulebe
B]BUILLIDSIP JoU
1w apn “Anubip
pue joadsal

yum ajdoad e
Bunesay pue sybu

aopoesd pue juswabeuew (gs) Juawdojaaap o|qeuie)sns fiejdwaxa spiemo) juawdojaaap Jo solsiIaJoRIBY D

I
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
_ (sdiysuone|as Bupiom pue juawyninal spaau Buuayp pue Aysianp BuiBpemouyoe | sisuped 1sBuowe uonessdoos Buiueas | (ewiuw yym Suo sweu u) sdiysuonejas UBLINY [ENpIAIPLI
| 1snjou) uopezjueBlo auy jo syadse (e o] Juswjwwoen sessaoosd |Bucnelado pue saoJas jus|jeoxs Buipinoad o1 | £o)jod Ayjenba ‘souedwos Bursiom mc__u_n_u_.._nl
| w1 pajosyal Ayjenba 'sjybu uewny pue pue swie o/Bsjens uypm ssjdiouud [eqjuan aue sjybu uBwiny pue Aysiaalp |ebia) [ewiuu pue snejs pue ssonoeid ’
_ Aussanp ‘Ajjenba uo uoisia e Buyes Ayenbs jo BuiApoqus pue uouBioosy ‘Ayenba jeyy uonubooal Jea|n 0 SouUBUSUIBW DISEY JUSLIYINIDSI U] Ayjenbg
f -
Manap

_ . K, }
| muwﬂwﬁﬂwﬂmhwwﬂwoww%mﬁwﬁ ‘sapunpoddo Bujules| Buiuies vl sous|soxa
|
¢ Rl s T
| ay Jo eameu Aeudosipyinw ‘@ouapedxe Jagjunjos anysod e poddns 9 . 10 4 oIsed 2t 0
_ au) 198|481 0) aseq diysisguwasw 0} Wajshs e jo juewdolaaeq jusuamodiue ‘aseq .
| Buipuedxs ue 'sa0IN0OSaJ [BIDUBLY PUB JB8ISI [JaqUBLW SOUBLUS 0) SINjONIIS pue ‘pauan|ap/papoddns diysiaguiaLu sjgeuIEISnS slaAs|
| uBwNny jo JuBLSaAUIl 8JBINSUSLULLOD ylomaluel) e jo juswdopasq juswabeuew jpadojsasp ag 0} ssodasisionpold B Janjap o} saibaens IIe 18 diysiapes)
_ pue ajeydosdde Aq papoddns 'eansesd Joluas sS0UOB §8a004d SIU) 0} JUBLUHLLILIOD Jayuny 1o) adoos ng Auoud Asy e se | juawisaaul, a1nyng Jeajd ou PUE uoREAOUU
| |euoissejold Jo seale 8100 ||B OJU| 1S pue jo Bupueysiapun Jealo luoneziuefio | peziufooss diysiepes| 43 Ul esudjjeoxa | ‘siaguIsLl oy (S 0) payul| ynouy
| jo uoielBajul BU} Ul 8OUB||B0XS SPIEMO]} al jo swie oiBajens au) Janeap 0} slaulel) ‘aonoeld aanesouu| efeinoous sapunuoddo Buipjing BougjjEoxe
_ slaule/SIaquwaw Jno Jamodws paig)sibal pue siaquiaw jo Buuamodwa pUE SBNLWNS PUE SI9quall Jomoduws Anoedes Jo somaluel 1o} e
| 0} sassao0ud ‘OIWBUAp ‘aAlEACUL| |EluBWaIoU] Jueayufis pue Jeajo v 0} paubjsap sessaooud jo sa|diiex] aiseq e Buipinoig | siequisw Jno Jo B wco:wu_cwm‘_u
' Jaupe
| INo pue siaules)
| ‘JuaLISSasse ‘siaquiall
_ |eanua pue Aysiaalp Buinjea 'SI88JUN|OA
| pue BuiBeinoous ‘suoijoe s|geuleIsns ‘sanejuasaldal
| Buipiemal pue BuiziuBooas ‘sypne U pue saajsni)
I Jsuwuamodwa ‘shanns aafodws ‘yeys Bupamodwa

Je|nBal !S)UBLISSESSE SOUBLLIOUS Jusuwamodiue UeL Jauel ‘uonez! o
_ 6 d d oneziuetl
| wea) 'sypne s||iys) juswabeuew alf)s juawebeuew [BayaBIBIY 1no noyBnoJyy
_ 2|Bajens jo eunjea) [eNUSD B SE SOUjEL ‘lesiesdde jo Buipuejsiapun fmaisuodsal
I a|doad Jo 8)INs B IU0J08I|p UCLUWOD ‘Bupamodwa ajdoad pue aouepodw| JusIaIYNsul :papasu uels ino 10 Bupie)
| PUB UOISSUDD [EUISIUL UM SDI0HI0M pue Buiwes| ‘'venesouur Bunenuns Buiuses| aIowW ng uoneziuebio syl uiyim pers ‘yum Aeme 106 ag | jo Aygedes pue auy BuiBeinooug
| annonpoud AlyBiy ‘pareanow Ajybiy Buipoddns pue ssipusiadwos pased-qol Buinjen Jo aouapire aLWoS ‘@aljoppom | ued se ajj se Jo Buyou Rpedes
_ ‘Buies| pue [esiesddeas |enuguos | Buidojaasp isyuomawey Mngisuodsas Buiping U} LIYIM UOHBAIJOLW MO Bulop ey ay) Buiping u_._wE._w_;On_Em

uawabebus |In4 A | JUSLWISAJOAU] LUNWIUIN
sa|dioung

10379S Y}|eay [eIUAWUOAIAUD 3y} Ul uoneziuebio ue wody xyew Ayinjew ay} Jo uonIIS

L'V 2Inbi4

© The British Standards Institution 2015

18



2013

BS 8900-1

BRITISH STANDARD

‘uoneziuefio ey}

4O SalIIAIDE ||B UM palpoqLua ale JeL)
sjooojosd pue ABajens SUOEIIUNWLIOD
ansuayaidwon pue eSSl 1SNgoy
“SOIASS JALIISND

pue sonoesd ‘Aonod ‘ABsjess jo mainad
pUE S0USPIAS O} SS800Y "UOIEIISLINIOP
Jayjo pue spodal ‘uonEULICU

‘BJEP O} 558008 ApESY

“UlBYD uoisap

ay) noyBnouy) Aoussedsuel; pue
ssauuado o) JusWwWwWo juawebeuey

'ssaibo.d Juaiind ayl Moys smouie 3yl ‘pPandlyde sey uojreziuebio ayj jeyl Ayuniew Jo [9A3] ayl smoys buipeys ayl JLON

*sjoooyold

anpoddns pue ABsjens sUCEIIUNWLLIOD

e dojgaep 0} aouapiae ansap uawabeuepy
‘Bupodal uoisiDap pUE UORELWLIOU| 0}

$5800€ 8)ej|ioe) 0} aoe|d Ul SBINJONYS [BLIUIKY

*s|000jold aapoddns

pue Afejess SUO)EIILNLLLICD B

dojerap 0} eouspine alisep juawabieuep
‘BunJodas uoisoep

pUB UO[JBLLUOJU| O} $58008 81)I|I0.)

o} soe|d Ul S3INONAS [BUILIN

‘Burpodas uoisiosp

pUE S80UN0S UOIELLLIOJU! 0}
SS800B PajIM)sal UM
SISBQ MOUY 0} paapn

ainyno [eLIeju|

-Aba1ens

suonejal ongnd pue Bupayew
‘SUDHEDILNLUWOD BAlSUayaIdwon

pUE JUBAB[EI }SNOY

‘Bupsodubis Jeajn

‘BJEP S$SE00E Pajol)sal pue
Auenuspyuoco, o uoneolissed [BWIUy
‘uonen|ess pue

wawdoanap ABaiens jo foussedsues

58550004d Hd Bunesew pue Bupodal
‘uopeuuojul agnd jo Juswdojaaap ay) Joj
somalel) e sapiwold jey; ABsieds e uiyim

‘ABaens

Jeajo ou ing sassesold

suoneal Jgnd pue SUoE3IUNLLLLICD
Jo eoueyodiul ayy jo uoliubooey
‘siauped

o) syu)| pue Bunsod ubis [y

‘paJojiuoL Jo pajepdn
AuenBas jou jng
juasaud uonewsoul

Buimolje Buryew uoisioap pue | paIpogus PUE SWSIUEYDSLW UOIJEDILNLLILIOD O *UONBULOJUI 0] SSS008 paseq gam sjdwexs Buipoday
UonELLIOJUl 0} 538008 ApEal pue N4 | eoueasjal pue asuepodwi auy jo uopuBooay papw yum soeid ul swashs (el 10} paunbay [ewiupy allgnd
“gonoeld U
molae) pue Bupoyuow ul eous|@oxe
Buipes| pue uopezjuebio
JBuiuses, ey jo uopesge|en HIom
‘panjea "uawdojansp Aoljod/fBaiens pue Bunjew 1no Jo spedse
AyBiy aue pue aBueyo aaup sewoono | uoiswap Builuoyu Buiwes| jo adcuapiae awog I8 Ul jussedsuen
‘saiped JUBASIS) UM PSIEDIUNLUWOD ‘goeld Ul mainal 1o} sessanold ‘paJeys Ajapim jou ‘uoneziuebio ainm|na pue uado Buiag
Jlem sBulpuy pue walshs juswsbeuew | pauue|d pue |BIMoNIS SWOS Yim uoneziueblo sawoono ‘Buodal [euopuaauod | SUl Jo ainjes) panjea pue Buiuses|
auy} jo Yed jusiayul Ue MaIney Buiwies| e aq 0} pasu auy) Jo uouboosy ‘eoe|d Ul sWweysAs [BLILI JenBaJ jussayul ue JoN puUE Mmainay mma_._m-n_o
awabebua N4 A ] JUSLISA|OAU] LLNWIUIN
sa|diouLd

aopjoead pue juswabeuew (gsg) Juswdojaaap ajqeulejsns Aiejdwaxa spiemo) Juawdojaaap Jo solsuajoRIEYD

10123s Y}|eay |eluawuoliAud 3y} ul uoneziuebio ue woiy xulew Ayunyew

3y} Jo uondas |y aunbiy

19

© The British Standards Institution 2015



BRITISH STANDARD

2013

BS 8900-1

“Aungeureisns

DILOUODS 0} SAIDNPUOD S1 UDIYM
‘aouaplucs pue jsng Bundsur yBnoayy
puelq 8y} saalas sy} pue ssauisng ayy
Jo aunyno ey uy paulesBue si Ayaisniou|

‘papinosd

S| ajuoD siy) vl jusweasosdu oy ABajens v
“RIAISNOUL JO Bn(eA au) JuswaBpamousoe
yBnouyy paziubooas Apondxa s1 851y

“puenuo) Aem ayy Buleq se poojsiepun [lam si
Bumes peseq joaloud sy u) juswabeuew O3
“uawsbeuew ajdoad pue fajes

pue yjeay ‘Ayjenb se yons swalshs ssauisng
Bunsixs Joy uswebBeuew gS Jo SULS] Ul ‘pea)
oibasjens eBuipiaoid sapnjou) sIY ] IXsSjuod
paseg-joalord auy ul sylom ssaulsng ayy Aem
al) anup o} jas s| yoeoidde yuswebeuew Qg
ay) pue sa|diouud pue sanjes AjjgeuERISNS
0100 sessaippeue|d sseuisng aibajens eyl

"HIELLIOP Hd 8Y} Ul paioyaue
aq o) |ns spua) Ing swWwajsis

$58UISNg JO sWie) Ul eoeld ueye)

sey Bupjuiy jo juawdojarap awog
‘pasodxs A)jny usaq jou

SEU S} JeaamoH suuel Juswabeuew
as u paneasad aq o) BujuuiBagq

=1 Apunpoddo sseuisng jo uonesauab
auy) ul AAISnou) Jo anjes syl

*SSaUISNg au) o}
an|ea jo se panaosad
jou s1 ApaIsnjou)
uawabeuew

as yBnouyy Apunpoddo
10U Uolonpal ysu

10 sws) Juswsbeuew
1aloud ayy ul payanoo

S1 UDISSNOSIP 8L} pue
|jpuuosiad |ewsixa Aay
Mmay) B ypm Jes Aq uosiel|
uo paseq s| yoeosddy

ssauIsng

aly) Jo ainjeu
paseg-joaloud

3y jo Bumas ay)
ur suonesado Joj
ABajens ssauisng

Jualuebeuew

(S J0 SSaUBADaYE B} BZIWIXEW

o) eipaw/spoyisw Jjo sbues e Buisn
siapjoyayels Jo abues e yym anbojelp

‘sdiysucneas

Buuadesp pue slaployaye)s jo abuel

e Buinjonul uo uonueny “eonoeld poob jo
aseq abpamouy oju) Buipasy pue sjoslosd jo
swabeuBLW S Ul SS300NS JO SUONEIGS|SD Ul
SIBP|OYSYEIS JO JUBLIBAJOALN UO siseydwg
Jing aue sjoaloud alaym SBIUNWILICD [BI07 »
paJanljep soeloid Jo siesn pul «

ssaooud ubisep au) u slauped »

‘s anbojelp BulBeancous

pue abipaimouy jo Buueys 'uonoelsiul

‘Jueixe Jueoy|ubis o) passauley

10U BIpaLU 21U0II08|8 JO Jamod
“sueal

18Ujo 1o s|d¥ Ag swus) soueuuopad
ur uaalp KllENUEISONS JOU NG SBIPMS
8se0 Auedwon JO UoNEDIUNLULLIOD

1o fem Aq sseifoud swog

‘uoisnjou Aq Juawsbebus
13pjoyayE)s JO SSaUISNg By} o}

‘1snuy pue uswabebus jo
UO|JBaID BU} O} SAIONPUOD

Aem omy Jo JuswysIgelse Jea|) | SZIWIKEW 0} ‘SI0DaNp AQ USALP JUSLLYLLLIOD anjea ayy jo Buipuelsiapun pajousay 10u yoeoudde pasopn v SIBP|OYSNEIS
-anbojelp jo uewabeinooue ay) pue smau
pue sajepdn Ujim BIpaW JIUCL29| Jo asn
au) Buipnjoul sJap|oyayels yiim suoloeiaiul ‘uolsia g Aue
‘Auedsoud;Apunpoddo syl u sjesouu oy pabeinoous aie yeig “Aunpoddo ssauisng JO sul8) Ul paje|najue
SS8UISN( JO UONHESID 8U) J0) |Blusssa se "IXEJUOD SIL} jo sso| u| Buginsau pea| A|jeoibajens 10U SI UONEIIUNLULIOD
passaidxa Apoidxa s pue ‘o) sjoe siyl | ul sdiysuonelal Buip)ing jo souepodw auyy pue 10U S| JUBAS|B) SE USSS S 0S YoIym ul ay) pue
‘siapjoysyess yum anBojeip | sdnoub seployayels pueisiapun o) pafieinoous | sdiysuoneias Buiuadssp o) Jusuyiuwos siojadp Ag Buspomiau
Buinupuoo jo swdoaasp syl ul yeis aJe Jje)s "uojendad jo ped se siojoedlp 118y "siaployayEls aLuos yim 0y £|jabue| pajowsal
aAjoAul AN} O} }I0M BALIP SI0I08UIP By Ag paziuBooal useq sey Juswebeuew gs uonoelgLl pajil| Aluo arey Yeis | s1 uonoRISUl J9p|OYSNES yels

Auaisnjou

uswabebua |n4

] JUSLUBAJOAU] LUNLLIUIA

—

aonoeld pue Juswabeuew (gs) Juswdojaaap ajqeuleisns fiejdwaxa spiemo) Juawdojaaap jo solslI)oRIEYD

sa|diouLd

10}23s JUSWUOIIAUS }{INQ 3y} Ul suoijeziuebio wouy xuyew Ajunjew ayl Jo uodS

T’V 2Inbiy

© The British Standards Institution 2015

20



2013

BS 8900-1

BRITISH STANDARD

‘pappaqLus
s1 Buivo|joy ueys Jayel Buipes) jo
aunyno e ‘juswabeusy g jo swus) U
“sa|diound

as punoJe saajosal fAaaep 1sloig

W yBnoup pajesbaiu

aue Asu pue awayas Juswabeuew
wawdojaaap s|iqeuieisns ay) &g usaup
aue sassasoud ssauisng pue swalsis

- ABayens Alanap 10sload jo ped s juswabeinoous
pue Buueys abpajwouy ‘uoneladoos

ybnouy uieys Alddns sjouys sy uo snao

‘siy} 0} |EJUSD SI jualuabeueL

(5 puE siapjoyayels || yum aoed saye; Buueys
abpajwouy uado ‘uonnasxs pue ufisap joefoid u)
“HoYS J2Yn) Jo) SO0l splaoid o) pasn aue spieme
[eucney pue [eucewEiul Buiuieb ul sjuswassiyoe
uasasd 2y} puE 1010as aU) Ul SSWaLoss adoesd
1=8q Jo asn ay ybnoiy paucidweya si aagoesd
188 (S 2SN pua sy} Jo spasu sy uo padsed

5] siseydwa fey uswabeuell (g Jo sUoISUaWIp
Jle ul Buiag [jam Jo SULIS] Ul SIY) PUBISISpUN O SpEwl
Buiaq si ssauboud Jueoyubis ‘Buyas 1osload ayp u)
‘swie diyspiemals saup 0] Juswdoasp (euosiad
Buloueyus pue UoHESNPS JBIS USaM]aq UoRoauuco
U} eyew AN} 510199410 “SULIS} DILUOUODS pug

‘(S JO UDNEISPISUCD JES[D ON

ssauIsng

3y} Jo ainjeu
paseq-joaloud
4

Jo Bumas ayy
u| suofjesado

wawabeuey s peloid ol [EUsWUCIAUS ‘EIR0S Ul S o sajdiouud paiejasp ‘paucidweys pue o} pausype ale S “Jepes| Joy Aferens
pappagua An) s waweabeuew as 3y} uaavgaq pausigelsa ussq sey yu| Buong 10 spoadse [Euswuonsu sy Ajug | B 10U Jamo||o) e sI Auedwon ssauisng
“s|dwexs
Aq pes| '‘Buipueisiapun jo juswdojanap
niayy safieinoaua pue sianddns sjes ‘pua
0} swis)sds pue sjoo) sydope pafojdwsa | sup o) pansind Alaagoe sue sianddns pue sisuped
yoeodde juswainooud ajqeueisng 1oefosd ypw suoneloge|jon pue uswabeuew
‘sledod gas pue BIpawl [2100s JO S 10 ajuod 3y ul j8s s ssaooud Juswainaoid “MaElA [BIDISWLoD
uonelo|dxa sy Buipnjpou ‘BuipuEisIBpuUn al ] yoeqpaa) Yum yoeoidde yiom dnolli e uo Moueu e Ag pauyap
PUE SUCHOEISIUI SSE210UI 0} }2S | paseq S| SIY) ‘SISP|OYSYES JO SPaSU SU) PUE]SISpUN ‘gsaiboud ur yiom ale sdiysuonelal Ay
2B S|dy S "SIyl W ssauisng Su ul e Ag pue yym sbebus o) ssaaoud amsnjoul ue w s1 sdiysuonejas Bupnpnu jo sinyno QUL
uonedioied peolq si aiay] sdiysuonejad | pasjoaul aue yeis |y juswabeuew Qg o) [eps Buiag peolq B Jo Jualudojaaap sy} pue alwud yo jou s1 ssauIsng
Japjoyaye)s jo Buununu au) uo paseq | se pajenoile s Syl "SsaUISng aU) uyim pazdleue SIBPIOYEHEIS 1O UoIEILIUSPI Japiv au £g pajoaye aue Aa
paysi|gelsa uaaq SEY 2N N3 I1SNqod pue panjes AYBiy s1 uswabebus Japloysyels al} Ul epew uaaq sey ssaibouy fem ay) pue siapjoysyels | sisploysyers
‘uone|siba)
£q pannbau si jeyw. 0] pay
“sadiouud “Ayoedes euoneziuefio Buisealoul Jo SULUS) UL 1SS TpESIUD Yey) ul pals|dwod usaq 5| Buuel | “pafelnoous
as pasepap sy lo suus) Ul S| siLp pue aBpajmouy auy) aaey AsL Uy YIom 10u sey sisd|eue spesu Buuen e 10U S1 S18p|oyaye]s
Apoydxe 18s sl sy joafoud ui pea| sy aye) o) pabeinooua ale yejs puE uoIsih 5 0} payul Aj|Ewuo) jou |eLtaa Y Buiomau
‘as jo ajuoa sy v Juswsabeusw g jo ped aq s1 sy} ing papinoad s Buluies awog yBnouy) aBpapmouy
awabeuew gg Agq sue saaiodws 0} Jeajo apew s| sy pue pabBeinoous | ssaulsng “Aem paInonns e Ul passalppe jo BulEyS "uoEACULL
10 SM3IA BU) JEL) 2UNSUS 0} SSINSESL ay} jo spadse uswabeuew s Juesss) 10U 1 1Y) Ing Jusludojasap Jels Jo dojaasp o} 10 S|y mau d
ualedsuen dn jes siojoalQ |1e u uonedioned siay) JeY) JEIS O} 1830 S1 Y uonelapIsuco moys op juswabieueyy | wes| o) pabeinoous jou yeig HEIS | dIYysplemals
juawabebus ||n4 A ] JUSLUSAJOAUI WNWIUIY
sa|diound

aolyoeld pue Juswabeuew (gs) Juawdo|sasp ajqeuleisns Alejdwaxa spiemoy JuswdolaAap Jo soljsiiajoeleyn

10129S JUBWIUOIIAUS }{Ing 3Y} ul suoneziuebio wodj xipew Apinjew ay} Jo uopdads 'y aInbig

21

© The British Standards Institution 2015



BS 8900-1:2013 BRITISH STANDARD

Bibliography
Standards publications

For dated references, only the edition cited applies. For undated references, the
latest edition of the referenced document (including any amendments) applies.

BS ISO 26000:2010, Guidance on social responsibility

22 e © The British Standards Institution 2015


http://dx.doi.org/10.3403/30140726

This page deliberately left blank



NO COPYING WITHOUT BSI PERMISSION EXCEPT AS PERMITTED BY COPYRIGHT LAW

British Standards Institution (BSI)

BSI is the national body responsible for preparing British Standards and other
standards-related publications, information and services.

BSI is incorporated by Royal Charter. British Standards and other standardization
products are published by BSI Standards Limited.

About us

We bring together business, industry, government, consumers, innovators
and others to shape their combined experience and expertise into standards
-based solutions.

The knowledge embodied in our standards has been carefully assembled in
a dependable format and refined through our open consultation process.
Organizations of all sizes and across all sectors choose standards to help
them achieve their goals.

Information on standards

We can provide you with the knowledge that your organization needs
to succeed. Find out more about British Standards by visiting our website at
bsiaroun.com/standards or contacting our Customer Services team or

Knowledge Centre.

Buying standards

You can buy and download PDF versions of BSI publications, including British
and adopted European and international standards, through our website at
bsiaroun.com/shop, where hard copies can also be purchased.

If you need international and foreign standards from other Standards Development
Organizations, hard copies can be ordered from our Customer Services team.

Subscriptions

Our range of subscription services are designed to make using standards
easier for you. For further information on our subscription products go to
bsiaroun.com/subscrintions.

With British Standards Online (BSOL) you'll have instant access to over 55,000
British and adopted European and international standards from your desktop.

It's available 24/7 and is refreshed daily so you'll always be up to date.

You can keep in touch with standards developments and receive substantial
discounts on the purchase price of standards, both in single copy and subscription
format, by becoming a BSI Subscribing Member.

PLUS is an updating service exclusive to BSI Subscribing Members. You will
automatically receive the latest hard copy of your standards when they're

revised or replaced.

To find out more about becoming a BSI Subscribing Member and the benefits

of membership, please visit bsiaroun.com/shop.

With a Multi-User Network Licence (MUNL) you are able to host standards
publications on your intranet. Licences can cover as few or as many users as you
wish. With updates supplied as soon as they're available, you can be sure your
documentation is current. For further information, email bsmusales@bsigroup.com.

BSI Group Headquarters
389 Chiswick High Road London W4 4AL UK

bsi.

Revisions
Our British Standards and other publications are updated by amendment or revision.
We continually improve the quality of our products and services to benefit your

business. If you find an inaccuracy or ambiguity within a British Standard or other
BSI publication please inform the Knowledge Centre.

Copyright

All the data, software and documentation set out in all British Standards and
other BSI publications are the property of and copyrighted by BSI, or some person
or entity that owns copyright in the information used (such as the international
standardization bodies) and has formally licensed such information to BSI for
commercial publication and use. Except as permitted under the Copyright, Designs
and Patents Act 1988 no extract may be reproduced, stored in a retrieval system
or transmitted in any form or by any means — electronic, photocopying, recording
or otherwise — without prior written permission from BSI. Details and advice can
be obtained from the Copyright & Licensing Department.

Useful Contacts:

Customer Services

Tel: +44 845 086 9001

Email (orders): orders@bsigroup.com
Email (enquiries): cservices@bsigroup.com

Subscriptions
Tel: +44 845 086 9001
Email: subscriptions@bsigroup.com

Knowledge Centre
Tel: +44 20 8996 7004
Email: knowledgecentre@bsigroup.com

Copyright & Licensing
Tel: +44 20 8996 7070
Email: copyright@bsigroup.com

..making excellence a habit’


www.bsigroup.com/standards
www.bsigroup.com/shop
www.bsigroup.com/shop
www.bsigroup.com/subscriptions



