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Foreword

Publishing information

This part of BS 8900 is published by BSI Standards Limited, under licence from
The British Standards Institution, and came into effect on 31 July 2013. It was
prepared by Technical Committee SDS/1, Sustainable development. A list of
organizations represented on this committee can be obtained on request to its
secretary.

Supersession

Together with BS 8900-2:2013, it supersedes BS 8900:2006 which is withdrawn.

Relationship with other publications

BS 8900 is published in two parts:

• Part 1: Guide;

• Part 2: Framework for assessment against BS 8900-1 – Specification.

Information about this document

There have been growing calls from organizations in the UK and elsewhere for
clear, practical guidance to support the cost-efficient and effective integration of
sustainable development principles into business as usual, both for commercial
and non-commercial private and public organizations. BSI’s decision to develop
and launch BS 8900 in 2006 marked both a recognition of, and response to, this
demand.

It is a considerable challenge to embed a systematic approach to sustainable
development into an organization’s practices, given the breadth and complexity
of the vision it represents, and the evolving understanding of what it really
means and implies for planning and daily behaviour. Standardizing an approach
is doubly challenging given the diversity of contexts and possible applications.

This British Standard starts by identifying the possible benefits and desirable
outcomes of managing sustainable development. The approach throughout is to
provide a framework for embedding sustainable development management in
everyday decision making and is necessarily challenging, provoking and
continually evolving.

Effective and continuing stakeholder engagement is essential in pin-pointing
real issues and broadening buy-in. It is recognized that building confidence in
processes and sustainable outcomes is an important part of this and that some
organizations might wish to use some forms of verification, although this British
Standard does not point users in any particular direction.

A maturity matrix is provided as a way of assessing progress, clarifying next
steps and combining the principles underpinning the management of
sustainable development with practical implementation.

The standard should not be viewed in isolation as there are many helpful and
relevant texts, conventions, codes and case studies available; it acts as a guide to
make sense of these many and varied sources and offers an approach to
sustainable development that readily fits an organization’s situation and
circumstances.

This is a full revision of the standard, and introduces the following principal
changes:

• the standard has been split into two parts, Part 2 being a framework for
assessment against the guidance in Part 1;

• the four principles of sustainable development (inclusivity, integrity,
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stewardship and transparency) are now minimum principles rather than
examples and further information is given on each one in Clause 3; and

• a blank, framework matrix and example matrices for different sizes of
organization replace the original generic example matrix in the previous
edition (see Clause 5 and Annex A).

The start and finish of text altered by Corrigendum No. 1 is indicated in the text
by tags and.

Use of this document

As a guide, this part of BS 8900 takes the form of guidance and
recommendations. It should not be quoted as if it were a specification or a code
of practice and claims of compliance cannot be made to it.

Presentational conventions

The guidance in this standard is presented in roman (i.e. upright) type. Any
recommendations are expressed in sentences in which the principal auxiliary
verb is “should”.

Commentary, explanation and general informative material is presented in
smaller italic type, and does not constitute a normative element.

Contractual and legal considerations

This publication does not purport to include all the necessary provisions of a
contract. Users are responsible for its correct application.

Compliance with a British Standard cannot confer immunity from legal
obligations.

BRITISH STANDARD BS 8900-1:2013

© The British Standards Institution 2015 • iii

http://dx.doi.org/10.3403/BS8900


BRITISH STANDARDBS 8900-1:2013

This page deliberately left blankiv • © The British Standards Institution 2015



0 Introduction

0.1 General
Stakeholders’ expectations of both public and private sector organizations
continue to expand and deepen. The concept of sustainable development
provides a framework for responding to a significant number of these
expectations. For the purpose of this British Standard sustainable development is
taken to mean an enduring, balanced approach to social progress, economic
activity and environmental responsibility (see 2.3).

A successful approach to managing sustainable development also helps ensure
that an organization makes high quality decisions that promote continuing and
lasting success. The long-term success of any organization increasingly depends
on the integration of economic, environmental and social performance into all
aspects of operation. A coherent and comprehensive approach is needed to
weigh and address the opportunities, pressures and constraints of operating in
the globalized economic system.

The guidance in this British Standard is designed to help organizations develop
an approach to sustainable development that will continue to evolve and adapt
to meet new and continuing challenges and demands.

0.2 Outcomes
The application of the guidance in this British Standard could be expected to
continually improve performance along a path towards sustainable
development. This is illustrated in Clause 5.

Progress can be achieved through:

• strengthening relationships: by demonstrating to stakeholders that the
organization is operating in an economically, environmentally and socially
responsible way that benefits them in the short and long term;

• enhancing internal cohesion: by deepening the level of understanding
among employees of how the organization is performing and using that
information to improve the organization’s operations and decision-making
processes;

• developing trust and confidence: through transparency and accountability;

• stimulating learning and innovation: by consideration of emerging
opportunities through engagement of stakeholders; and

• understanding and managing the risks and opportunities: by systematically
identifying, prioritizing and addressing relevant issues;

thereby enabling the organization to progress along a sustainable development
path (example illustrated in Clause 5).

BRITISH STANDARD BS 8900-1:2013
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1 Scope
This British Standard provides guidance on managing sustainable development
and a framework that assists organizations to enhance performance and
effectiveness. It offers a coherent approach to managing social, economic and
environmental aspects of an organization’s activities.

This guidance is intended to be applied by organizations of any size, sector and
type. In addition, it is relevant to organizations’ stakeholders.

NOTE The application of this British Standard varies with an organization’s progress
along the sustainable development path (illustrated in Clause 5).

The guidance does not specify performance criteria or explain the specific
elements of social, economic and environmental impacts.

2 Terms and definitions
For the purposes of this British Standard, the following terms and definitions
apply.

2.1 principle
fundamental basis for decision making or behaviour

[SOURCE: BS ISO 26000:2010, 2.14]

2.2 stakeholder
individual or group that has an interest in any decision or activity of an
organization

[SOURCE: BS ISO 26000:2010, 2.20]

NOTE Throughout this British Standard “activity” is used to collectively refer to
activities, products and services.

2.3 sustainable development
development that meets the needs of the present without compromising the
ability of future generations to meet their own needs

NOTE Sustainable development is about integrating the goals of a high quality of
life, health and prosperity with social justice and maintaining the earth’s capacity to
support life in all its diversity. These social, economic and environmental goals are
interdependent and mutually reinforcing. Sustainable development can be treated as
a way of expressing the broader expectations of society as a whole.

[SOURCE: BS ISO 26000:2010, 2.23]

3 Principles of sustainable development

3.1 General
An organization’s management of sustainable development should be based on
a set of principles informed by its values. A principle is a fundamental basis with
which the organization’s decision making and behaviour need to be consistent.
Principles guide the social, economic and environmental aspects of sustainable
development management. The organization should adhere to, as a minimum,
the following principles: inclusivity, integrity, stewardship and transparency,
described in 3.2 to 3.5. Organizations should consider if further principles to
these four are applicable to them.

An organization can choose to identify additional principles informed by its
values, commonly held ethical norms and its management of sustainable
development.
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Table 1 contains some useful questions for management to reflect on the extent
to which their organization is realizing the principles.

3.2 Inclusivity
Inclusivity within the context of this standard (and bearing in mind the concept
of stakeholder engagement as a core requirement within any truly sustainable
organization), means a clearly expressed intention or policy of including key
stakeholders in the development of organizational strategy, corporate planning
and direction. In particular, that should mean engagement with people who
might otherwise be excluded or marginalized.

Management should not exclude key stakeholders either on bias (e.g. sexual or
racial grounds) or because the individual or sector is perceived as difficult or
potentially obstructive. Examples might include staff, board members,
governance representatives and customers. See 4.2 for further guidance on
stakeholder engagement.

This principle, whether applied to social, economic or environmental aspects of
sustainability within an organization, revolves primarily around people, in
particular key stakeholders. In practice, that means:

a) the identification of the key stakeholders for the organization or enterprise;
and

b) engagement and dialogue with those stakeholders, or if appropriate, their
representatives.

Some examples of issues that the principle should typically be applied to by any
organization (under the three core aspects of sustainability) are:

1) social: HR policy and practice; development of appraisal systems; setting of
targets for teams and/or individuals within the organization; community
engagement;

2) economic: setting of economic targets and KPIs; development of financial
reporting systems; socially responsible investment;

3) environmental: defining the environmental policy; development of
environmental procedures; setting of environmental objectives and key
performance indicators (KPIs); environmental reporting; procurement
policies and procedures.

3.3 Integrity
Integrity is the adherence to a set of commonly held ethical norms and law
abiding behaviour. These values should underlie everything that an organization
does. Values should therefore be disclosed so that there is no doubt about what
underpins present and future actions of the organization and what effect these
might have on its society, economy and environment.

3.4 Stewardship
Stewardship is a position of accountability that might be shared or wholly
owned by an individual, community or organization. The organization is
responsible for the management of all facets of its activities throughout all the
stages of its life span, from inception through to fulfilment and final disposal.
These facets could include components, packaging, marketing documentation,
etc., and should take into account issues related to society, the economy and the
environment.
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For example, in product development, stewardship involves the incorporation
(where possible) of environmentally friendly/sustainable materials that would
not negatively impact the environment, and final disposal in a planned,
preferably recycled manner. Continuing this example, purchasing from identified
sustainable sources would have an impact on the economy of that community.

3.5 Transparency
Transparency is an openness about decisions and activities that affect society, the
economy and the environment, and a willingness to communicate these in a
clear, accurate, timely, honest and complete manner. In general, a presumption
should be made in favour of transparency, so that information is accessible on
request unless there are reasons to withhold it. For example, where appropriate,
an organization should be prepared to disclose information relevant to its
management of sustainable development. These might include the use of
energy and water, treatment of suppliers, distribution of funds, contribution to
community initiatives, etc.

Table 1 Questions to help management consider the minimum principles

Principles Questions

Inclusivity • How do you identify those who could affect or be affected [i.e. stakeholders
(see 4.2.1)] by your decisions and actions?

• How do stakeholders contribute their views, and is this on a continuing basis?
• How do you help stakeholders understand the reasons for the organization’s

decisions and the implications of its actions?
• How can you be sure that no groups or individuals are disadvantaged or are

“kept in the dark”?
• Are there interests beyond your immediate stakeholders that should be

considered?
• How is diversity encouraged and developed?

Integrity • In what ways do you deal with others with integrity?
• How do you ensure bribery, abuse, oppression and corruption are avoided?
• How do you demonstrate that your decisions and actions are unbiased, and

comply with relevant rights, legal obligations and regulations?
Stewardship • How does this action affect quality of life?

• Will organizational decisions lead to irreversible environmental (including
biodiversity) or societal change or loss? If so, have alternatives been evaluated?

• In any activity, will the use of resources and its consequent impact be
considered and monitored?

• How are sustainable development management skills developed, shared,
applied and recognized?

Transparency • How do you make certain that relevant and reliable information is available in
an accessible, low-cost and comparable way?

• How are reasonable views or requests for further information considered and
responded to?

• How do you engage with stakeholders who speak different languages?
• How are significant interests, influences or beneficiaries recorded,

communicated and managed?

• How can new technologies be used effectively to increase transparency?
• How are decision makers identified and the reasons for decisions recorded and

communicated, and to whom?
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4 Putting sustainable development into practice

4.1 The organization: its vision and principles
The leadership should ensure that the defined principles of sustainable
development are reflected and communicated in the vision (see Clause 3). They
should also ensure the vision’s delivery leads to long-term success of the
organization.

NOTE The leadership might determine that a vision is not appropriate for the
organization so an alternative means of communicating the principles needs to be
found.

In defining its vision, the organization should engage with relevant internal and
external stakeholders in order to understand their issues. The vision should be
challenging yet achievable and reviewed on an appropriate basis as issues
change.

The leadership of the organization should communicate the vision to its
stakeholders and encourage the types of behaviour for which it wants to
become known.

The characteristics of an organization that is effectively managing sustainable
development might include:

• sustainable development principles that are reflected in its operations at all
levels;

• a culture in which sustainable development issues are fully incorporated in
the organization’s activities;

• sustainable development is embedded into its existing planning and
management processes (e.g. for risk assessment, planning, performance
management, information systems, training and development and
reporting), rather than establish separate processes.

4.2 Identification of issues and stakeholder engagement

4.2.1 General

An organization should identify and manage its sustainable development issues.
The main mechanism should be through stakeholder engagement.

All organizations undertake some form of stakeholder engagement, even if at a
basic level, e.g. member, customer and employee dialogue, in order to improve
effectiveness, manage risk, identify and realize new opportunities.

Some stakeholders might not be able to represent themselves but their interests
should be considered.

Ongoing, systematic stakeholder engagement is intrinsic to sustainable
development and means, for example:

• stakeholders having opportunities to express views about relevant
issues/concerns and about their relationship with the organization;

• organizations being held accountable for their decisions and whether the
stakeholder contributions were incorporated;

• commitment from all involved to learn and develop within the process.

Some stakeholders might have legal entitlement to consultation. The precise
form of stakeholder identification and engagement depends on the size and
complexity of the organization, and its context at a particular time.

BS ISO 26000:2010, Clause 5, provides additional guidance on stakeholder
engagement but an outline of the key principles is provided here.

BRITISH STANDARD BS 8900-1:2013

© The British Standards Institution 2015 • 5

http://dx.doi.org/10.3403/30140726


4.2.2 Stakeholder identification

The organization should define and identify stakeholders and their
representative organizations. This process should firstly identify the different
stakeholders and secondly clarify their interest and relationship with the
organization. To do so, the organization should understand three relationships:

• between the organization and society;

• between the organization and its stakeholders;

• between the stakeholders and society.

Examples of broad categories of stakeholder relationships to consider are shown
in Table 2.

Table 2 Examples of stakeholders and categories within which they might be grouped

Right to operate Internal relationships External relationships

• Business regulators

• Industry/sector regulators

• Government departments

• Local authority

• Staff and representative
bodies

• Customers/clients

• Members

• Contractors and
sub-contractors

• Suppliers (goods and
services)

• Local residents

• Trade/business associations

• Investors

• Media (all forms)

• Campaign organizations/
non-governmental
organizations (NGOs)

• Interest groups

Some stakeholders are essential to an organization for it to operate and
perform its activities. Other stakeholders have a relationship with the
organization that is more strategic in nature and less essential to the day-to-day
running of the organization. All external relationships vary according to interest
and professional bodies.

There are groups of stakeholders that might fall into two or more groups,
e.g. special interest groups, regulators and local and government agencies.

Stakeholders are specific to the scale, nature, spatial and temporal aspects of
organizational activities. For example, the stakeholders in the organization as a
whole are likely to be different but not mutually exclusive from those involved
in a specific activity, such as establishing a new plant or project within a specific
geographical region. Those identifying the relevant stakeholders in a particular
activity are likely to differ in their view on who to include as a stakeholder. This
is dependent on aspects such as their role within the organization, background
and experience.

The precision with which stakeholder identification is carried out has a
considerable effect upon the ability of an organization to engage and develop
relationships. For example, the neighbouring properties to a plant might be
identified as being important. However, getting to know the individuals that are
within that group is more likely to lead to a quality relationship being
developed and maintained.

Some stakeholders might identify themselves. The organization should take into
account these points when considering the legitimacy of their claim and be
transparent in that process to ensure accountability for its decisions.
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Stakeholders might have many and diverse interests. Identification of
stakeholders is not a one-off operation and organizations should check their list
of stakeholders regularly to ensure ongoing representation of relevant groups
and individuals. This is particularly important where an organization implements
changes, for example, its location, scope of operations, or supply chain.

4.2.3 Stakeholder engagement and ongoing management

The organization should engage with its stakeholders and their representatives
to understand the social, economic and environmental impact of its activities,
products and services and the risks involved. The stakeholders can help identify
sustainable development issues and risks that the organization might not have
considered. Genuine stakeholder dialogue can assist an organization to develop
and check strategy and help communicate it. When engaging with stakeholders,
the organization should take the following into account.

• The method of engagement should be commensurate with the importance
of the stakeholder and the issues identified to the organization.

• A key stakeholder is one with a legitimate interest in the organization.

• The aim at all times should be to develop mutual trust between the
organization and its stakeholders. Trust is developed through a combination
of performance and transparency and is, therefore, a test of the integrity of
the organization.

• The organization needs to demonstrate full accountability for the decisions
that it makes.

• Meaningful engagement with stakeholders is not simply an isolated activity;
it is a decision-making method that might involve a degree of cultural and
procedural change within an organization.

• Stakeholder engagement is a continuous process. There should be a
constant cycle of two-way dialogue and feedback between the organization
and its stakeholders. The organization should be in a position in which it is
aware of its risks.

• Engagement can take many forms. Examples include meetings, focus-group
discussions, advisory committees, consultations, web-based forums,
transparent complaints mechanism and social dialogue through mature
industrial relations with employees. Some large organizations might use an
independent advisory stakeholder panel to facilitate the process.
Alternatively, they can use general stakeholder panels and engage through
appropriate standards. Multinational organizations includes international
external stakeholders such as governmental, trade and labour organizations
and NGOs.

Stakeholders should be in a position, through feedback, to understand how the
organization has responded to their views. Communicating sustainable
development performance allows an organization to demonstrate its progress
towards meeting objectives. Although common, reports on progress towards
sustainable development should not be seen as the only method of
communication. They should be an update on, and not the sole outcome of, the
progress towards sustainable development within the organization.

Stakeholder engagement is most effective where:

• the purpose for the engagement is clear and understood;

• the stakeholder’s interests have been identified and are significant to
sustainable development;

• there is a direct relationship between their interests and the organization;

• stakeholders have necessary information and understanding.

BRITISH STANDARD BS 8900-1:2013
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4.2.4 Additional considerations

If an organization impacts significantly on the local community, such as during a
construction project, then stakeholder dialogue requires an early, two-way,
transparent dialogue, ideally with local representatives. The process needs to be
well-managed from the planning stage. The organization should be seen to
listen and take on board stakeholder views where reasonable, and maintain
positive dialogue throughout the process, informing stakeholders of updates
and modifications. Social networks may be used as part of this process.
Consideration towards protecting the environment, minimizing damage
wherever possible or respecting human development/rights would be part of
this process. The outcome on external projects that impact the local community
is always improved by a good stakeholder process.

The organization should also consider significant issues that could derive from
other factors arising where there might not be a stakeholder voice. Examples of
these factors include technological development, major natural disasters, war
and epidemics.

4.3 Capability of the organization

4.3.1 General

For the principles of sustainable development (see Clause 3) to be converted into
practice the organization requires appropriate resources and a range of
competencies.

4.3.2 Resource allocation

The organization should allocate appropriate resources to achieve its sustainable
development objectives (see 4.4.4), as follows.

• Identify the required types and levels of resources, informed by the risk and
opportunity assessment, objective setting and governance structure. Types of
resources required might be financial, human or manufactured (such as
information systems, metering tools or customer surveys).

• Use the organization’s planning and budgeting processes to make these
resources available.

• Establish responsibilities and authority so that the required responses to
activities can be undertaken effectively.

4.3.3 Competence building

A competence can be seen as a fusion of knowledge, skills and attitude.
Applying a sustainable development strategy might require acquisition of new
knowledge and, to be effective, developing the skills to apply that knowledge
practically.

The organization should identify the learning and development needs of
managers and employees, particularly those with special responsibility for
improving sustainable development performance, in order to equip them with
the tools and capabilities they need to implement organizational objectives.
Some considerations might be education, formal training, job shadowing, job
exchanging (internally or externally), attending conferences, working in a
specific project team and engaging with the stakeholders.

The organization should invest time and money to provide appropriate
resources for building appropriate levels of competence. This investment can
reap rewards, both in terms of managing sustainable development and
employee motivation. The cost/benefit analysis can be linked to the
organization’s case for sustainable development.
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The organization should review its existing learning and development
programmes to ensure that:

• recruitment and induction programmes clearly outline the organization’s
principles (see 4.1) and objectives for sustainable development;

• sustainable development issues and their management are woven into all
relevant professional and functional training;

• learning and development resources provide opportunities to adapt and
develop the organization’s culture and behaviour, where necessary; and

• competencies required to manage sustainable development form part of the
performance appraisal system.

4.4 Management

4.4.1 General

Within organizations, sustainable development issues can be managed using a
range of techniques. The approach chosen varies according to the needs of the
organization and its level of sustainable development maturity.

Some organizations already use recognized management systems, for example in
the areas of accountancy, environmental management and human resources. It
is possible to include elements of sustainable development in these management
systems. Alternatively, other approaches can be taken by selecting appropriate
performance-based elements. This British Standard does not prescribe any
particular approach. However, the elements in 4.4.2 to 4.4.4 can form an
approach to the management of sustainable development.

4.4.2 Assessing risks and opportunities

For all organizations, the issues associated with sustainable development present
both opportunities for innovation and development as well as potential risks. In
order to maximize opportunities and minimize risks, an assessment should be
undertaken which:

• identifies potential issues and impacts, both positive and negative, direct
and indirect, and analyses key risks and opportunities (in terms of impact
and likelihood) to establish their significance;

• prioritizes actions and allocates resources to maximize opportunities and
minimize risks.

The results of the risk assessment should be shared with relevant stakeholders
and used to establish sustainable development objectives that are informed by
the organization’s sustainable development principles.

4.4.3 Identifying key performance indicators (KPIs)

To achieve sustainable development objectives and measure progress in a way
which enhances transparency, the organization should:

• identify those indicators that are key to meeting these objectives;

• establish the chosen KPIs across relevant parts and functions of the
organization;

• define effective methods of assessing performance using these KPIs.

Reference should be made to indicators that might have already been defined
by the organization itself for other purposes, or by standards or other influential
organizations.
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4.4.4 Achieving progress

Organizations should establish processes to review progress against sustainable
development objectives regularly. Existing management system processes might
be appropriate but whichever approach is chosen, the organization should:

• assign specific responsibilities to record, manage and track actual
performance against the chosen objectives and indicators;

• ensure the process is comprehensive by embedding and integrating
sustainable development objectives in all areas of the organization through
inclusion in job responsibilities and personal objectives;

• measure performance equitably and ensure it is subject to the same
performance management criteria as any other organizational objectives.

4.5 Review

4.5.1 General

The organization should integrate sustainable development into its performance
review and reporting processes as follows:

• identify opportunities for improvement from reviews and audits;

• develop appropriate recommendations to address any shortcomings; and

• ensure these are communicated to and agreed with management,
employees and other stakeholders, and integrated into future management
plans.

4.5.2 Review of strategy

The organization should keep its strategy for sustainable development under
continual review and update it at appropriate intervals 1), or following a
significant organizational change. This review of strategy should assess the
organization’s sustainable development principles (see 4.1), assessing progress
and prospective changes in each area and defining new strategies when
required. The strategic review should include:

• relevant stakeholders’ issues, and the key impacts the organization has on
them;

• checking whether the principles and objectives are still relevant to the
organization or require revising;

• ensuring that the organizational culture is consistent and developing in line
with its sustainable development principles (see 4.1);

• checking that roles, responsibilities and governance structure remain
appropriate and effective; and

• assessing the advancing sustainable development maturity of the
organization (see Clause 5).

4.5.3 Operational review

Sustainable development should be included in an organization’s operational
review and should form an integral part of the regular planning or budgeting
cycle.

The organization should assess the following and where appropriate make
changes:

• how well its performance is meeting relevant stakeholders’ expectations;

1) Many organizations find an annual review to be appropriate.
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• what its key impacts, risks and opportunities are, compared with before;

• how appropriate its objectives, targets, policies and KPIs are and how well it
is meeting these;

• whether information gathering and use is effective and efficient and
whether competencies are developing in line with needs;

• whether it has allocated the appropriate resources, training and
communication to achieve its objectives;

• whether monitoring is an integral part of its internal and external
performance reporting.

NOTE The frequency of reporting depends not only on regulatory requirements,
but also on the significance of each indicator. Hence some reporting might be on a
daily basis, while others might be on a monthly, quarterly, half-yearly or annual
basis. Has the organization:

• collected and evaluated evidence and information?

• communicated and reported performance?

4.5.4 Follow-up

The organization should ensure that processes and resources are in place, and
that there is a will and commitment to deal with the findings of these reviews
and to implement the changes required for continual improvement. The
organization should agree timescales for corrective actions and follow these up.

4.6 Building confidence
Application of the principles outlined in Clause 3 could itself be seen as a
significant step to building the confidence of stakeholders in an organization’s
management of sustainable development. Increasing levels of stakeholder
confidence can also help enhance credibility and transparency of an
organization’s performance.

This part of BS 8900 is for guidance and does not contain performance criteria,
but an organization wishing to verify the data and information that it
communicates to stakeholders might choose to comply with BS 8900-2, which is
a framework for assessment against the guidance in this part.

In seeking to build confidence in the management of sustainable development,
two key questions should be considered; Table 3 contains some useful pointers
to answer these questions.

Table 3 Pointers for building confidence

Questions Pointers

Where is confidence
building needed?

• Identify where there is a need to build trust and credibility
• Determine what the nature and levels of stakeholder expectations are
• Identify where transparency is particularly important
• Establish what specific opportunities exist

How will confidence be
provided?

• Define the scope of the sustainable development activities
• Determine the nature of possible confidence building activities
• Establish how confidence building could be integrated into existing

processes
• Determine what should be done internally and externally to build

confidence
• Establish how the outcome of the feedback obtained should be

managed
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5 Sustainable development maturity matrix
Each organization should, from time to time, determine its position along a
sustainable development path. A useful tool for this purpose is the sustainable
development maturity matrix shown in Figure 1.

NOTE 1 Figure 2 shows how the matrix could be applied to a larger organization. It
is not exhaustive or fixed and finer detail may be added according to each
organization’s needs. It is not complete; it shows a particular stage in an
organization’s development.

NOTE 2 Annex A gives two example matrices adapted from real organizations.

When an organization is developing its matrix, it is useful to involve a number
of stakeholders with differing roles and responsibilities, seeking consensus on
the most appropriate and meaningful practices and stages. Each stage described
in a cell of the matrix should, as far as possible, be unambiguous, objective and
show clearly measurable achievements.

An organization should appraise its current position in respect of each stage,
noting any which need particular attention to restore balanced progression
along its sustainable development path. Specific objectives should be identified
and action plans devised to secure both balance and broad general advance.

A periodic review should be conducted of the organization’s position along its
sustainable development path and of the continued relevance of the stages in
the matrix. Adjustments to the matrix might be required to reflect changing
circumstances, stakeholder priorities, regulations, etc.

The position depicted by the matrix (e.g. by shading already accomplished cells)
can serve as an input to the organization’s communications to stakeholders.

The sustainable development maturity matrix links the principles (in Clause 3)
with the practice (in Clause 4) and back to the drivers and desired outcomes set
out in the Introduction (in 0.2).

BRITISH STANDARDBS 8900-1:2013

12 • © The British Standards Institution 2015



Fi
g

u
re

1
Ex

am
p

le
o

f
a

su
st

ai
n

ab
le

d
ev

el
o

p
m

en
t

m
at

u
ri

ty
m

at
ri

x

N
O

TE
Th

is
m

at
ri

x
is

in
te

n
ti

o
n

al
ly

b
la

n
k.

It
is

in
te

n
d

ed
to

b
e

u
se

d
as

an
ex

am
p

le
fr

am
ew

o
rk

.

BRITISH STANDARD BS 8900-1:2013

© The British Standards Institution 2015 • 13



Fi
g

u
re

2
Ex

am
p

le
o

f
a

su
st

ai
n

ab
le

d
ev

el
o

p
m

en
t

m
at

u
ri

ty
m

at
ri

x
in

a
la

rg
e

o
rg

an
iz

at
io

n

BRITISH STANDARDBS 8900-1:2013

14 • © The British Standards Institution 2015



Fi
g

u
re

2
Ex

am
p

le
o

f
a

su
st

ai
n

ab
le

d
ev

el
o

p
m

en
t

m
at

u
ri

ty
m

at
ri

x
in

a
la

rg
e

o
rg

an
iz

at
io

n

BRITISH STANDARD BS 8900-1:2013

© The British Standards Institution 2015 • 15



Annex A
(normative)

Case studies of the maturity matrix in use
Figure A.1 and Figure A.2 are case studies of the maturity matrix as used by
actual organizations. Figure A.1 is from an organization in the environmental
health sector. Figure A.2 is from organizations in the built environment sector.
The case studies shown here do not contain all the principles identified by the
organizations.

In Figure A.1, the shading shows the maturity level that the organization has
already achieved. The arrows shows the maturity level that the organization is
close to achieving. The process used to determine the descriptive text within
each cell across the matrix, as well as the organization’s assessment of where it
currently sits on this continuum, involved representation and active input from
all key stakeholders. The matrix is reviewed and amended on an annual basis.
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