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7KLV %ULWLVK 6WDQGDUG ZDV 
SXEOLVKHG XQGHU WKH DXWKRULW\ 
RI WKH 6WDQGDUGV 3ROLF\ DQG 
VWUDWHJ\ &RPPLWWHH RQ
� )HEUXDU\ ����
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7KH IROORZLQJ %6, UHIHUHQFHV 
UHODWH WR WKH ZRUN RQ WKLV 
%ULWLVK 6WDQGDUG�
&RPPLWWHH UHIHUHQFH 06��
'UDIW IRU FRPPHQW
'&����������
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&RPPLWWHHV UHVSRQVLEOH IRU WKLV 
%ULWLVK 6WDQGDUG
7KH SUHSDUDWLRQ RI WKLV %ULWLVK 6WDQGDUG ZDV HQWUXVWHG WR 7HFKQLFDO 
&RPPLWWHH 06��� 'HVLJQ PDQDJHPHQW V\VWHPV� XSRQ ZKLFK WKH IROORZLQJ 
ERGLHV ZHUH UHSUHVHQWHG�

$VVRFLDWLRQ IRU 3URMHFW 0DQDJHPHQW
$VVRFLDWLRQ RI ,QQRYDWLRQ 0DQDJHPHQW
$VVRFLDWLRQ RI 0%$V
%ULWLVK 6WDQGDUGV 6RFLHW\
%6, &RQVXPHU 3ROLF\ &RPPLWWHH
'HIHQFH 0DQXIDFWXUHUV $VVRFLDWLRQ
'HSDUWPHQW RI 7UDGH DQG ,QGXVWU\ �'HVLJQ 3ROLF\ DQG 6HUYLFHV�
'HVLJQ &RXQFLO
(QJLQHHULQJ ,QGXVWULHV $VVRFLDWLRQ
)HGHUDWLRQ RI 6PDOO %XVLQHVVHV
,QVWLWXWH RI 4XDOLW\ $VVXUDQFH
,QVWLWXWLRQ RI &LYLO (QJLQHHUV
,QVWLWXWLRQ RI (OHFWULFDO (QJLQHHUV
,QVWLWXWLRQ RI (QJLQHHULQJ 'HVLJQHUV
,QVWLWXWLRQ RI 0HFKDQLFDO (QJLQHHUV
0LQLVWU\ RI 'HIHQFH
1$)(06
5R\DO ,QVWLWXWH RI %ULWLVK $UFKLWHFWV
80,67
8QLYHUVLW\ RI *ODVJRZ
8QLYHUVLW\ RI 6XUUH\

'UDIWLQJ FRPPLWWHH

7KH GUDIWLQJ FRPPLWWHH 06�������� ,QFOXVLYH GHVLJQ� FRPSULVHG RI 
UHSUHVHQWDWLYHV IURP WKH IROORZLQJ RUJDQL]DWLRQV�

$VVRFLDWLRQ RI *UHDWHU /RQGRQ 2OGHU :RPHQ
$VVRFLDWLRQ RI 0%$V
%6,�&3& &RQVXPHU 5HSUHVHQWDWLRQ LQ 6WDQGDUGL]DWLRQ
&HQWUH RI 3ROLF\ RQ $JHLQJ
'HVLJQ &RXQFLO
+HOHQ +DPO\Q 5HVHDUFK &HQWUH� 5R\DO &ROOHJH RI $UW
5R\DO 1DWLRQDO ,QVWLWXWH IRU 'HDI 3HRSOH
7HVFR 6WRUHV
7KH &KDUWHUHG ,QVWLWXWLRQ RI %XLOGLQJ 6HUYLFHV (QJLQHHUV
8QLYHUVLW\ RI &DPEULGJH
8QLYHUVLW\ RI 5HDGLQJ
%6, FRPPLWWHH 2&������� OLDLVRQ YLD WKH 5R\DO 1DWLRQDO ,QVWLWXWH RI WKH %OLQG

$PHQGPHQWV LVVXHG VLQFH SXEOLFDWLRQ

$PG� 1R 'DWH &RPPHQWV

�����
&RUULJHQGXP 1R� �

�� 0D\ ���� &RUUHFWLRQ WR &RPPLWWHHV UHVSRQVLEOH

�����
&RUULJHQGXP 1R� �

�� 1RYHPEHU ���� &RUUHFWLRQ WR )LJXUH �
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&RQWHQWV
3DJH

&RPPLWWHHV UHVSRQVLEOH ,QVLGH IURQW FRYHU
)RUHZRUG LLL

� ,QWURGXFWLRQ �
� 6FRSH �
� 1RUPDWLYH UHIHUHQFHV �
� 7HUPV DQG GHILQLWLRQV �
� 0DQDJLQJ LQFOXVLYH GHVLJQ DW WKH RUJDQL]DWLRQ OHYHO �
��� *HQHUDO �
��� 5HVSRQVLELOLW\ IRU LQFOXVLYH DQG DVVLJQPHQW RI WDVNV �
��� 5HYLHZV RI FXUUHQW RSHUDWLRQV� IDFLOLWLHV� NQRZOHGJH DQG DFKLHYHPHQWV �
��� )RUPXODWLRQ RI LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW� REMHFWLYHV� VWUDWHJLHV 

DQG SODQV �
��� ,QLWLDWLQJ D FRUSRUDWH FDPSDLJQ WR LQWURGXFH D QHZ RULHQWDWLRQ WRZDUGV 

LQFOXVLYH GHVLJQ �
��� &RPPXQLFDWLRQ RI LQFOXVLYH GHVLJQ REMHFWLYHV� VWUDWHJLHV DQG 

SURJUDPPH �
��� ,QWURGXFLQJ LQFOXVLYLW\ LQWR FRUSRUDWH LGHQWLW\ DQG FXOWXUH ��
��� &RUSRUDWH LQIUDVWUXFWXUH IRU PDQDJLQJ LQFOXVLYH GHVLJQ ��
��� ,QFOXVLYH GHVLJQ LQ WKH PDVWHU GHVLJQ SURJUDPPH ��
���� 7RWDOLW\ RI SURGXFWV� VHUYLFHV� SURFHVVHV DQG IDFLOLWLHV ��
���� &ORVHQHVV WR PDUNHWV DQG VXFFHVV RI SURGXFWV ��
���� 3URGXFW GHYHORSPHQW DQG PDUNHWLQJ VWUDWHJLHV ��
���� ,PSDFW RI ODXQFK RQ OLIHWLPH SURILWDELOLW\ RI SURGXFW ��
���� 3URPRWLRQ� GLVWULEXWLRQ� FXVWRPHU VXSSRUW DQG GLVSRVDO ��
���� /HJDO DVSHFWV RI PDQDJLQJ LQFOXVLYH GHVLJQ ��
���� ,QQRYDWLYH DOOLDQFHV ��
���� ,QYHVWPHQW SURJUDPPHV IHDWXULQJ LQFOXVLYH GHVLJQ ��
���� 5HYLHZV DQG FRQWURO RI LQFOXVLYH GHVLJQ VWDQGDUGV� DFWLYLWLHV DQG 

SURFHGXUHV ��
���� (YDOXDWLRQ RI FRUSRUDWH SHUIRUPDQFH ��
���� 6XPPDU\ FKHFN OLVW IRU LQWURGXFLQJ D SURIHVVLRQDO DSSURDFK WR LQFOXVLYH 

GHVLJQ PDQDJHPHQW LQWR DQ RUJDQL]DWLRQ ��
� 0DQDJLQJ LQFOXVLYH GHVLJQ DW WKH SURMHFW OHYHO ��
��� *HQHUDO ��
��� 2YHUYLHZ RI PDQDJLQJ LQFOXVLYH GHVLJQ SURMHFWV ��
��� 3ULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV ��
��� 6XPPDU\ FKHFNOLVW RI EDVLFV RI HIIHFWLYH LQFOXVLYH GHVLJQ PDQDJHPHQW

�SURMHFW OHYHO� ��

$QQH[ $ 7KH FKDOOHQJH RI OHDGLQJ LQFOXVLYLW\ LQ EXVLQHVV ��
$QQH[ % 7RROV DQG WHFKQLTXHV IRU PDQDJLQJ LQFOXVLYH GHVLJQ ��



%6 �����������

LL � %6, �� 1RYHPEHU ����

)LJXUH � ¦ 3URFHVV IRU DGRSWLQJ D SURIHVVLRQDO DSSURDFK WR LQFOXVLYH GHVLJQ
DW WKH RUJDQL]DWLRQ OHYHO �
)LJXUH � ¦ 0DS RI SULPDU\ GHVLJQ SURMHFW VWDJHV ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� )LUVW DZDUHQHVV DQG XQGHUVWDQGLQJ RI RSSRUWXQLW\ ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� )HDVLELOLW\�&ODULI\ RSSRUWXQLW\ DQG SUHSDUH FRQWH[W ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ RULJLQDWLRQ ¦ ,GHQWLI\�JHQHUDWH RSWLRQV DGGUHVV 
RSSRUWXQLW\ ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ RULJLQDWLRQ ¦ 'HYHORS SUHIHUUHG VROXWLRQ FRQFHSW�V� ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ GHYHORSPHQW ¦ 'HWDLO GHVLJQ ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ LPSOHPHQWDWLRQ ¦ 5HDOL]H FRPSOHWH SURGXFW IRU GHOLYHU\ ��
)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� /DXQFK SURGXFW ��
)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV�
6WDJH �� 6XVWDLQ SURGXFW LQ WKH PDUNHW WKURXJK LPSURYHPHQWV DQG XSGDWHV ��
)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV�
6WDJH �� &UHDWH UDQJH�GHYHORS LQWHJUDWHG V\VWHP RI SURGXFWV WR H[WHQG PDUNHW 
UHDFK RYHU OLYHF\FOH ��
)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV�
VWDJH ��� :LWKGUDZ SURGXFW IURP PDUNHW ��
)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV�
6WDJH ��� /LIHWLPH UHYLHZ RI SURMHFW DQG SURGXFW H[SHULHQFH� DQG RYHUDOO 
LQFOXVLYH GHVLJQ DSSURDFK ��
)LJXUH $�� ¦ 8. SRSXODWLRQ E\ DJH ��
)LJXUH $�� ¦ 3HRSOH ZLWK VSHFLDO QHHGV LQ WKH 8. �DSSUR[LPDWH � RI
SRSXODWLRQ� ��
)LJXUH $�� ¦ 6LQJOH DQG PXOWLSOH FDSDELOLW\ ORVV ¦ 3UHYDOHQFH RI FDSDELOLWLHV 
�� RI 8. ��� SRSXODWLRQ� ��
)LJXUH $�� ¦ 6LQJOH DQG PXOWLSOH FDSDELOLW\ ORVV ¦ SUHYDOHQFH RI FDSDELOLWLHV 
�� RI 8. ��� SRSXODWLRQ� ��
)LJXUH $�� ¦ 3HRSOH OLNHO\ WR H[SHULHQFH SUREOHPV XVLQJ ,7 DV D SHUFHQWDJH
RI 8. SRSXODWLRQ ��
)LJXUH %�� ¦ 8VHU S\UDPLG ��
)LJXUH %�� ¦ ,QFOXVLYH GHVLJQ FXEH ��

%LEOLRJUDSK\ ��
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)RUHZRUG

7KLV 3DUW RI %6 ���� KDV EHHQ SXEOLVKHG XQGHU WKH DXWKRULW\ RI 06���

7KH %6 ���� VHULHV RI %ULWLVK 6WDQGDUGV FXUUHQWO\ FRPSULVHV WKH IROORZLQJ SDUWV�

¦ 3DUW �� *XLGH WR PDQDJLQJ LQQRYDWLRQ�
¦ 3DUW �� *XLGH WR PDQDJLQJ WKH GHVLJQ RI PDQXIDFWXUHG SURGXFWV�
¦ 3DUW �� *XLGH WR PDQDJLQJ VHUYLFH GHVLJQ�
¦ 3DUW �� *XLGH WR PDQDJLQJ GHVLJQ LQ FRQVWUXFWLRQ�
¦ 3DUW �� *XLGH WR PDQDJLQJ REVROHVFHQFH�
¦ 3DUW �� 0DQDJLQJ LQFOXVLYH GHVLJQ ¥ *XLGH�
¦ 3DUW ��� *ORVVDU\ RI WHUPV XVHG LQ GHVLJQ PDQDJHPHQW�

7KH %6 ���� VHULHV RI %ULWLVK 6WDQGDUGV DUH UHOHYDQW WR DOO W\SHV RI SURGXFWV DQG
VHUYLFHV� DQG WR WKH EXVLQHVV SURFHVVHV LQYROYHG LQ WKHLU FUHDWLRQ� IDEULFDWLRQ�
GHOLYHU\ DQG VXVWHQDQFH LQ WKH PDUNHW� ULJKW WKURXJK WR ILQDO GLVSRVDO� LQFOXGLQJ 
WKH PDQDJHPHQW RI REVROHVFHQFH� 7KH\ DSSO\ WR DOO OHYHOV RI VWDII DQG 
PDQDJHPHQW LQ DOO W\SHV RI RUJDQL]DWLRQV RSHUDWLQJ LQ WKH PDQXIDFWXULQJ� 
SURFHVV� VHUYLFH DQG FRQVWUXFWLRQ LQGXVWULHV� DV ZHOO DV LQ WKH SXEOLF DQG
QRW�IRU�SURILW VHFWRUV� 7KRVH DGRSWLQJ WKLV VWDQGDUG VKRXOG VHHN WR EHQHILW IURP 
DOO RWKHU UHOHYDQW SDUWV RI WKLV VHULHV� 

%6 ������ ZLOO EH VXSSRUWHG E\ D UHJXODUO\ XSGDWHG OLVW RI XVHIXO SXEOLFDWLRQV�
RUJDQL]DWLRQV� OLQNV DQG UHVRXUFHV UHODWLQJ WR LQFOXVLYH GHVLJQ� 7KH LQWHQWLRQ LV 
WR JXLGH QHZFRPHUV WR UHOHYDQW OLWHUDWXUH DQG DFW DV DQ DFFHVV SRLQW WR NH\ 
ZHEVLWHV IRU XVH DW WKH GLVFUHWLRQ RI UHDGHUV� 7KLV ZLOO EH KRVWHG E\ WKH 'HVLJQ
&RXQFLO DW� ZZZ�GHVLJQFRXQFLO�RUJ�XN�LQFOXVLYHGHVLJQ�

,Q DGGLWLRQ� DQ H[WHQGHG ELEOLRJUDSK\ RI UHODWHG 8.� (8 DQG RWKHU (XURSHDQ 
VWDQGDUGV DQG PRUH VSHFLDOLVW SXEOLFDWLRQV ZLOO EH GRZQORDGDEOH LQ SRUWDEOH 
GRFXPHQW IRUPDW �SGI�� 2ULJLQDOO\ IRU WKH MRLQW &(1�&(1(/(& :RUNLQJ *URXS
&(1�%7:* ��� 6DIHW\ DQG XVDELOLW\ RI SURGXFWV E\ SHRSOH ZLWK VSHFLDO QHHGV� 
DQG &(1(/(& %7�:* ����� 8VDELOLW\ DQG VDIHW\ RI HOHFWULFDO SURGXFWV ZLWK 
UHIHUHQFH WR SHRSOH ZLWK VSHFLDO QHHGV�

8VHUV DUH DOVR DGYLVHG WR FRQVLGHU WKH GHVLUDELOLW\ RI DSSO\LQJ WKH JXLGDQFH 
SURYLGHG E\ WKH %6 ���� VHULHV RI %ULWLVK 6WDQGDUGV WR ILOO LQ WKH GHWDLO UHODWLQJ 
WR PDQDJLQJ GHVLJQ ZKHQ DGRSWLQJ WKH %6 (1 ,62 ����� %6 ,62�,(& 75 ������ 
%6 (1 ,62 ����� DQG ,62 ����� VHULHV� DV ZHOO DV %6 ����� %6 ���� DQG
%6 ����� 

8VHUV DUH LQYLWHG WR VXEPLW WHFKQLFDO FRPPHQWV� REVHUYDWLRQV DQG VXJJHVWLRQV WR 
WKH 7HFKQLFDO &RPPLWWHH 06�� 6HFUHWDU\ DW %6, �VHH DGGUHVV RQ EDFN FRYHU�� 7KLV 
ZLOO DVVLVW WKH &RPPLWWHH ZKHQ LW UHYLHZV WKH VWDQGDUG LQ GXH FRXUVH DQG 
FRQVLGHUV DGGLWLRQDO SDUWV WR WKH %6 ���� VHULHV�

7KLV SXEOLFDWLRQ LV DYDLODEOH LQ ODUJHU IRQW� 3OHDVH FRQWDFW %6, &XVWRPHU 6HUYLFH
IRU IXUWKHU LQIRUPDWLRQ �GHWDLOV RQ WKH EDFN FRYHU��

7KLV SXEOLFDWLRQ GRHV QRW SXUSRUW WR LQFOXGH DOO WKH QHFHVVDU\ SURYLVLRQV RI D 
FRQWUDFW� 8VHUV DUH UHVSRQVLEOH IRU LWV FRUUHFW DSSOLFDWLRQ�

&RPSOLDQFH ZLWK D %ULWLVK 6WDQGDUG GRHV QRW RI LWVHOI FRQIHU LPPXQLW\ 
IURP OHJDO REOLJDWLRQV�

6XPPDU\ RI SDJHV

7KLV GRFXPHQW FRPSULVHV D IURQW FRYHU� DQ LQVLGH IURQW FRYHU� SDJHV LL WR LY� 
SDJHV � WR �� DQG D EDFN FRYHU�

7KH %6, FRS\ULJKW QRWLFH GLVSOD\HG LQ WKLV GRFXPHQW LQGLFDWHV ZKHQ WKH 
GRFXPHQW ZDV ODVW LVVXHG�



LY EODQN
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� ,QWURGXFWLRQ

��� *HQHUDO
,W LV LQFUHDVLQJO\ UHFRJQL]HG WKDW GLVDELOLW\ LV QRW D VLPSOH FRQVHTXHQFH RI DQ LQGLYLGXDOªV LPSDLUHG 
FDSDELOLW\� EXW UHVXOWV IURP D IDLOXUH WR WDNH SURSHU DFFRXQW RI WKH QHHGV� FDSDELOLWLHV DQG SUHIHUHQFHV RI DOO 
SRWHQWLDO XVHUV ZKHQ GHVLJQLQJ SURGXFWV DQG VHUYLFHV� ,QWHUQDWLRQDOO\� VLJQLILFDQW OHJLVODWLRQ� UHJXODWLRQV 
DQG FKDQJLQJ DWWLWXGHV ZLWKLQ VRFLHW\ KDYH FUHDWHG D IUDPHZRUN IRU D PRUH LQFOXVLYH VRFLHW\�
127( 6HH GHILQLWLRQ RI §SURGXFW¨ �����

2UJDQL]DWLRQV WKDW IDLO WR HQVXUH WKDW WKHLU SURGXFWV PHHW WKH QHHGV RI WKH ZLGHU SRSXODWLRQ ZLOO EH H[SRVHG 
WR WKH SRVVLELOLW\ RI OLWLJDWLRQ DQG GDPDJH WR WKHLU UHSXWDWLRQV� 7KRVH DGRSWLQJ D SUR�DFWLYH DSSURDFK EDVHG 
RQ D EHWWHU XQGHUVWDQGLQJ RI FRQVXPHU QHHGV DQG DVSLUDWLRQV VWDQG WR EHQHILW IURP DQ LPSURYHG TXDOLW\ RI 
SURGXFWV� LQFUHDVHG VDOHV DQG FXVWRPHU VDWLVIDFWLRQ DQG OR\DOW\� VWURQJHU EUDQG YDOXHV DQG HQKDQFHG EUDQG
UHFRJQLWLRQ� JUHDWHU SURILWDELOLW\ DQG LPSURYHG UHWXUQV RQ LQYHVWPHQW� (YHU\RQH EHQHILWV�

��� :KDW LV LQFOXVLYH GHVLJQ"
,QFOXVLYH GHVLJQ LV FRPSUHKHQVLYH� LQWHJUDWHG GHVLJQ ZKLFK HQFRPSDVVHV DOO DVSHFWV RI D SURGXFW XVHG E\
FRQVXPHUV RI GLYHUVH DJH DQG FDSDELOLW\ LQ D ZLGH UDQJH RI FRQWH[WV� WKURXJKRXW WKH SURGXFWªV OLIHF\FOH IURP 
FRQFHSWLRQ WR ILQDO GLVSRVDO�

,WV XOWLPDWH JRDO LV WR PHHW WKH QHHGV RI DOO VXFK FRQVXPHUV DQG LV EDVHG RQ WKH SULQFLSOH WKDW DSSURSULDWH 
DFFHVV WR LQIRUPDWLRQ� SURGXFWV DQG IDFLOLWLHV LV D IXQGDPHQWDO KXPDQ ULJKW�

,QFOXVLYH GHVLJQ QHHGV WR EH D NH\ HOHPHQW LQ DQ LQFOXVLYH EXVLQHVV VWUDWHJ\� 7KLV VWDQGDUG SURYLGHV D 
VWUDWHJLF IUDPHZRUN DQG DVVRFLDWHG SURFHVVHV E\ ZKLFK EXVLQHVV H[HFXWLYHV DQG GHVLJQ SUDFWLWLRQHUV FDQ 
XQGHUVWDQG DQG UHVSRQG WR WKH QHHGV RI GLYHUVH XVHUV ZLWKRXW VWLJPD RU OLPLWDWLRQV� 

%\ GHWHUPLQLQJ WKH FDSDELOLW\ GHPDQGV RI D SURGXFW RQ XVHUV� LW LV SRVVLEOH WR LGHQWLI\ DQG TXDQWLI\ WKRVH 
ZKR KDYH GLIILFXOW\ ZLWK� RU FDQQRW XVH LW� 'HVLJQLQJ SURGXFWV WR OHVVHQ VXFK GHPDQGV FDQ DWWUDFW YDOXDEOH 
DGGLWLRQDO PDUNHW VHFWRUV RIWHQ H[FOXGHG E\ FRPSHWLWRUV� ,QGHHG� VDWLVIDFWLRQ LV PRUH OLNHO\ WKURXJKRXW WKH 
FXVWRPHU EDVH ZKHQ XVDELOLW\ LV HQVXUHG IRU DOO LQ WKH WDUJHW PDUNHW SRSXODWLRQ�

7KH WUXH DFFHVVLELOLW\ RI SURGXFWV LV GHWHUPLQHG E\ WKH DFFHVVLELOLW\ RI WKHLU ZHDNHVW FRPSRQHQW ZKHWKHU 
SDFNDJLQJ� LQVWUXFWLRQV� LQWHUIDFH� DIWHU VDOHV VHUYLFH DQG VR RQ� &RQFHQWUDWLQJ DWWHQWLRQ RQ RQH FRPSRQHQW 
ZKLOH QHJOHFWLQJ RWKHUV LV OLNHO\ WR UHVXOW LQ D SURGXFW WKDW LV ZHDN RYHUDOO�

,QFOXVLYH GHVLJQ UHFRJQL]HV GLYHUVLW\ E\ DGGUHVVLQJ WKH DELOLW\ DQG SUHIHUHQFHV� IRU H[DPSOH� RI SHRSOH 
ZKR�
¦ KDYH LPSDLUHG YLVLRQ DQG�RU KHDULQJ �LQFOXGLQJ FRORXU EOLQGQHVV� HWF���
¦ DUH IURP GLIIHUHQW FXOWXUHV �ZLWK GLIIHUHQW ODQJXDJHV� YDOXHV DQG�RU FXVWRPV��
¦ KDYH ODQJXDJH DQG�RU VSHHFK LPSDLUPHQWV �UHVXOWLQJ LQ GLIILFXOWLHV ZLWK UHDGLQJ� FRPSUHKHQVLRQ DQG 
LQ H[SUHVVLQJ RQHVHOI��
¦ KDYH SK\VLFDO OLPLWDWLRQV �ZKHWKHU GXH WR WHPSRUDU\ RU SHUPDQHQW UHGXFWLRQV LQ VWUHQJWK� 
PRYHPHQW DQG�RU FR�RUGLQDWLRQ� DOOHUJLHV� VHQVLWLYLW\ WR HOHFWURPDJQHWLF UDGLDWLRQ� HWF���
¦ DUH RI GLIIHUHQW DJHV�
¦ KDYH YDU\LQJ FRJQLWLYH DELOLWLHV�
¦ KDYH GLIIHUHQW GLHWDU\ UHTXLUHPHQWV IRU PHGLFDO UHDVRQV RU WKURXJK FKRLFH�
¦ KDYH GLIIHUHQW UHTXLUHPHQWV EHFDXVH RI WKHLU JHQGHU�
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��� :K\ LQFOXVLYH GHVLJQ"
7KH EXVLQHVV FDVH IRU DGRSWLQJ DQ LQFOXVLYH DSSURDFK WR GHVLJQ LV EXLOW DURXQG ILYH NH\ GULYHUV DQG
RSSRUWXQLWLHV�

�� $ EHWWHU XQGHUVWDQGLQJ RI FKDQJLQJ FRQVXPHU QHHGV� OLIHVW\OHV� H[SHFWDWLRQV DQG DVSLUDWLRQV� WR
H[SDQG WKH FRQVXPHU EDVH� H[WHQG SURGXFW OLIHF\FOHV DQG GHYHORS EUDQG OR\DOW\�

�� $ EHWWHU DOLJQPHQW RI DQ RUJDQL]DWLRQªV FRQVXPHU RIIHU ZLWK LWV FXVWRPHUV DQG PDUNHWV �VXFK DV WKRVH 
GXH WR SRSXODWLRQ DJHLQJ� QHZ OHJLVODWLRQ� WHFKQRORJLFDO FKDQJH DQG WKH DGRSWLRQ RI LQFOXVLYH GHVLJQ E\
FRPSHWLWRUV�� WR ERRVW WXUQRYHU� PDUNHW VKDUHV DQG UHWXUQV RQ LQYHVWPHQW� KHQFH SURILWDELOLW\�

�� $ GLVWLQFWLYH FRPSHWHQF\ WKDW FUHDWHV FRPSHWLWLYH DGYDQWDJH� WR FUHDWH HIIHFWLYH XVHU�FHQWUHG GHVLJQV 
DQG EHWWHU�LQWHJUDWHG SURGXFW UDQJHV WKURXJK WKH DSSOLFDWLRQ RI KXPDQ IDFWRUV SULQFLSOHV� 7KHVH 
HQFRXUDJH UHSHDW SXUFKDVHV� JXDUG DJDLQVW GLVVDWLVIDFWLRQ GXH WR OLPLWDWLRQV LQ XVDELOLW\ DQG
DFFHVVLELOLW\� DQG PLQLPL]H WKH FRVW RI VHUYLFLQJ DQG UHWXUQV�

�� $Q HQKDQFHG DELOLW\ WR LGHQWLI\ DQG H[SORLW RSSRUWXQLWLHV IRU LQQRYDWLRQ DQG WKH EHQHILWV RI SURGXFWV� 
WR EXLOG DQG VXVWDLQ FRUSRUDWH UHSXWDWLRQ DQG EUDQG YDOXH GXULQJ VRFLDO DQG WHFKQRORJLFDO FKDQJH E\
VXUPRXQWLQJ JUHDWHU GHVLJQ FKDOOHQJHV� GHYHORSLQJ GLVWLQFWLYH XVHU�IULHQGO\ SURGXFWV DQG JHQHUDWLQJ
JUHDWHU JRRGZLOO IURP SRZHUIXO RYHUORRNHG VHFWRUV�

�� $ FORVHU DVVRFLDWLRQ EHWZHHQ VWDII� LQYHVWRUV� FRUSRUDWH YDOXHV DQG PLVVLRQ� WR PDLQWDLQ ZRUNIRUFH 
OR\DOW\ �SDUWLFXODUO\ LQ WKH FRQWH[W RI D ORQJHU ZRUNLQJ OLIH IRU HPSOR\HHV� DQ DJHLQJ SRSXODWLRQ DQG
FKDQJLQJ H[SHFWDWLRQV ZLWK UHJDUG WR UHWLUHPHQW�� WR LPSURYH HIILFLHQF\� HQKDQFH PRWLYDWLRQ DQG HQVXUH 
WKDW HVVHQWLDO VNLOOV DUH UHWDLQHG ZLWKLQ WKH FRPSDQ\�

,Q VXP� LQFOXVLYH GHVLJQ PDNHV EXVLQHVV VHQVH� UHIOHFWV RQ WKH VRFLDO UHVSRQVLELOLW\ RI RUJDQL]DWLRQV� DQG 
SURYLGHV YLVLEOH VLJQDOV RI FRPSOLDQFH ZLWK OHJLVODWLRQ�

$QQH[ $ SURYLGHV IXUWKHU LQIRUPDWLRQ RQ WKH FKDOOHQJHV RI OHDGLQJ LQFOXVLYLW\ LQ EXVLQHVV�

� 6FRSH
7KRXJK WKH LQFOXVLYH DSSURDFK XOWLPDWHO\ HQFRPSDVVHV WKH ZKROH RI EXVLQHVV DQG PDQDJHPHQW� WKLV SDUW 
RI %6 ���� SURYLGHV JXLGDQFH RQ PDQDJLQJ LQFOXVLYH GHVLJQ DW ERWK RUJDQL]DWLRQ DQG SURMHFW OHYHOV� ,W VHHNV 
WR OLQN GHVLJQ WKLQNLQJ ZLWK WKH FRUH FRQFHUQV RI RUJDQL]DWLRQV LQ RWKHU HVWDEOLVKHG EXVLQHVV GLVFLSOLQHV�

7KLV VWDQGDUG LV DLPHG DW�

D� WRS H[HFXWLYHV RI DOO RUJDQL]DWLRQV RIIHULQJ SURGXFWV DQG VHUYLFHV� ,W KHOSV WKHP WR OHDG WKH LQWURGXFWLRQ 
RI DQ LQFOXVLYH DSSURDFK DQG HYROYH DQ DSSURSULDWH FRUSRUDWH FXOWXUH WKDW QXUWXUHV LQFOXVLYH VXFFHVV�

E� PLGGOH H[HFXWLYHV ZKR VHW XS DQG DGPLQLVWHU SURGXFW DQG VHUYLFH GHYHORSPHQW SURMHFWV� ,W KHOSV WKHP 
IRUPXODWH EHWWHU�IRFXVHG DQG PRUH HQOLJKWHQHG EULHIV� ,W DOVR DVVLVWV LQ PRWLYDWLQJ SURMHFW WHDPV DV ZHOO
DV WKH HYDOXDWLRQ RI VROXWLRQV JHQHUDWHG�

F� MXQLRU H[HFXWLYHV DQG VSHFLDOLVWV ZKR DUH DVVLJQHG WR SURMHFW WHDPV WKDW FUHDWH DQG GHYHORS SURGXFWV 
DQG VHUYLFHV� ,W KHOSV WKHP DGRSW PRUH DSSURSULDWH SHUVSHFWLYHV DQG DSSURDFKHV WR LQFOXVLYH GHVLJQ�

G� H[HFXWLYHV UHVSRQVLEOH IRU SURFXULQJ RXWVRXUFHG SURGXFW GHVLJQ VHUYLFHV DQG VXSSOLHV� DQG IRU DGKHULQJ
WR DJUHHG VSHFLILFDWLRQV� ,W KHOSV WKHP WR VXVWDLQ WKH LQFOXVLYH DSSURDFK WKURXJKRXW WKH VXSSO\ FKDLQ�
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� 1RUPDWLYH UHIHUHQFHV
7KH IROORZLQJ UHIHUHQFHG GRFXPHQWV DUH LQGLVSHQVDEOH IRU WKH DSSOLFDWLRQ RI WKLV GRFXPHQW� )RU GDWHG 
UHIHUHQFHV� RQO\ WKH HGLWLRQ FLWHG DSSOLHV� )RU XQGDWHG UHIHUHQFHV� WKH ODWHVW HGLWLRQ RI WKH UHIHUHQFHG 
GRFXPHQW �LQFOXGLQJ DQ\ DPHQGPHQWV� DSSOLHV�

%6 ���������� *ORVVDU\ RI WHUPV XVHG LQ WHURWHFKQRORJ\�

%6 �������������� 4XDOLW\ YRFDEXODU\ ¦ 3DUW �� $YDLODELOLW\� UHOLDELOLW\ DQG PDLQWDLQDELOLW\ WHUPV ¦
6HFWLRQ ���� *ORVVDU\ RI LQWHUQDWLRQDO WHUPV�

%6 ���� �DOO SDUWV�� 3URMHFW PDQDJHPHQW�

%6 ������� 'HVLJQ PDQDJHPHQW V\VWHPV ¦ 3DUW �� *XLGH WR PDQDJLQJ LQQRYDWLRQ�

%6 ������������ 'HVLJQ PDQDJHPHQW V\VWHPV ¦ 3DUW �� *XLGH WR PDQDJLQJ WKH GHVLJQ RI PDQXIDFWXUHG 
SURGXFWV�

%6 �������� 'HVLJQ PDQDJHPHQW V\VWHPV ¦ 3DUW ��� *ORVVDU\ RI WHUPV XVHG LQ GHVLJQ PDQDJHPHQW�

%6 (1 ,62 ���������� 4XDOLW\ PDQDJHPHQW V\VWHPV ¦ )XQGDPHQWDOV DQG YRFDEXODU\�

%6 (1 ,62 ���������� 7HFKQLFDO DLGV IRU SHUVRQV ZLWK GLVDELOLWLHV ¦ &ODVVLILFDWLRQ DQG WHUPLQRORJ\�

%6 ,62 ����������� 4XDOLW\ PDQDJHPHQW V\VWHPV ¦ *XLGHOLQHV IRU FRQILJXUDWLRQ PDQDJHPHQW�

3' ,62�,(& *XLGH �������� *XLGHOLQHV IRU VWDQGDUGV GHYHORSHUV WR DGGUHVV WKH QHHGV RI ROGHU SHUVRQV DQG 
SHUVRQV ZLWK GLVDELOLWLHV�

� 7HUPV DQG GHILQLWLRQV
)RU WKH SXUSRVHV RI WKLV VWDQGDUG� WKH WHUPV DQG GHILQLWLRQV JLYHQ LQ %6 ������� %6 ������� %6 �������� 
%6 ���������� %6 �������������� %6 ������������ %6 (1 ,62 ���������� %6 ,62 ���������� DQG 
3' ,62�,(& *XLGH ������� DQG WKH IROORZLQJ DSSO\�

��� 
DFFHVVLELOLW\
SK\VLFDO DQG VHQVRU\ DFFHVV WR EXLOGLQJV� SURGXFWV� VHUYLFHV DQG LQIRUPDWLRQ
127( � 7KLV PD\ EH YLD� VD\� VSHDNLQJ EURZVHUV� VLJQ ODQJXDJH DQLPDWLRQV DQG %UDLOOH� 

127( � ,PSURYHG DFFHVVLELOLW\ LV QRZ VXSSRUWHG E\ OHJDO UHTXLUHPHQWV XQGHU WKH 'LVDELOLW\ 'LVFULPLQDWLRQ $FW ���� >�@ LQ WKH 8.� 
HWF� �VHH $������

��� 
DFFHVVLEOH GHVLJQ
GHVLJQ IRFXVVHG RQ SULQFLSOHV RI H[WHQGLQJ VWDQGDUG GHVLJQ WR SHRSOH ZLWK VRPH W\SH RI SHUIRUPDQFH 
OLPLWDWLRQ WR PD[LPL]H WKH QXPEHU RI SRWHQWLDO FXVWRPHUV ZKR FDQ UHDGLO\ XVH D SURGXFW� EXLOGLQJ RU VHUYLFH
127( � 7KLV FDQ EH DFKLHYHG E\�

¦ GHVLJQLQJ SURGXFWV� VHUYLFHV DQG HQYLURQPHQWV WKDW DUH UHDGLO\ XVDEOH E\ PRVW XVHUV ZLWKRXW DQ\ PRGLILFDWLRQ�

¦ PDNLQJ SURGXFWV RU VHUYLFHV DGDSWDEOH WR GLIIHUHQW XVHUV �DGDSWLQJ XVHU LQWHUIDFHV� HWF��� 

¦ KDYLQJ VWDQGDUGL]HG LQWHUIDFHV WKDW DUH FRPSDWLEOH ZLWK VSHFLDO SURGXFWV IRU SHRSOH ZLWK GLVDELOLWLHV�

127( � 7HUPV VXFK DV §GHVLJQ IRU DOO¨� §EDUULHU�IUHH GHVLJQ¨� §LQFOXVLYH GHVLJQ¨ DQG §WUDQV�JHQHUDWLRQDO GHVLJQ¨ DUH XVHG VLPLODUO\ 
EXW LQ GLIIHUHQW FRQWH[WV�

127( � $FFHVVLEOH GHVLJQ LV D VXEVHW RI XQLYHUVDO GHVLJQ ZKHUH SURGXFWV DQG HQYLURQPHQWV DUH XVDEOH E\ DOO SHRSOH� WR WKH JUHDWHVW 
H[WHQW SRVVLEOH� ZLWKRXW WKH QHHG IRU DGDSWDWLRQ RU VSHFLDOL]HG GHVLJQ� >3' ,62�,(& *XLGH �������@

��� 
DJHLQJ
SURFHVV DVVRFLDWHG ZLWK FKDQJHV LQ FDSDELOLWLHV LQFOXGLQJ WKH DFTXLVLWLRQ RI SURJUHVVLYH PXOWLSOH PLQRU
LPSDLUPHQWV SUHGRPLQDQWO\ UHODWHG WR VLJKW� KHDULQJ� GH[WHULW\� PRELOLW\ DQG FRJQLWLRQ
127( � $JHLQJ� E\ LWVHOI� LV QRW D GLVDELOLW\�

127( � ,Q FRPELQDWLRQ� UHODWLYHO\ PLQRU LPSDLUPHQWV FDQ OHDG WR KLJK OHYHOV RI GLVDELOLW\ DQG GHSHQGHQF\�
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��� 
FDSDELOLW\ GHPDQG
OHYHO RI FDSDELOLW\� �IRU H[DPSOH� PDQXDO GH[WHULW\� YLVXDO DFXLW\� FRORXU YLVLRQ� KHDULQJ DW VSHFLILF 
IUHTXHQFLHV� LQWHOOHFWXDO FDSDELOLW\� DPEXODQW PRELOLW\� GHPDQGHG RI WKH XVHU E\ D SURGXFW RU VHUYLFH LQ DOO 
LWV DVSHFWV LQFOXGLQJ SDFNDJLQJ� LQVWUXFWLRQV� LQWHUIDFHV� LQWHUDFWLRQ ZLWK VHUYLFH SHUVRQQHO� DQG
SURPRWLRQDO OLWHUDWXUH

��� 
FKDPSLRQ
SHUVRQ ZKR LV GHGLFDWHG WR� SURPRWHV DQG KHOSV VWHHU DQ DFWLYLW\ WR VXFFHVVIXO FRPSOHWLRQ WKRXJK QRW 
QHFHVVDULO\ UHVSRQVLEOH IRU DQ\ DVSHFW RI WKH DFWLYLW\

��� 
FKDQJH WHDP

D� JURXS RI LQGLYLGXDOV IRUPDOO\ EURXJKW WRJHWKHU� IURP ZLWKLQ DQG SRVVLEO\ RXWVLGH DQ RUJDQL]DWLRQ� DQG
JLYHQ UHVSRQVLELOLW\ WR HIIHFW D VSHFLILHG FKDQJH
E� LQGLYLGXDOV ZKR ZRUN WRJHWKHU LQIRUPDOO\ WR JHW D QHZ LGHD DGRSWHG RU DFW DV FDWDO\VWV ZLWKLQ DQ 
RUJDQL]DWLRQ

��� 
FRUSRUDWH

D� WRS OHYHO SHUVSHFWLYH ZLWKLQ DOO RUJDQL]DWLRQV �SULYDWH� SXEOLF DQG QRW�IRU�SURILW�
E� LVVXHV WKDW VSDQ DQ HQWLUH RUJDQL]DWLRQ

��� 
GHVLJQ H[FOXVLRQ
LQDELOLW\ WR XVH D SURGXFW� VHUYLFH RU IDFLOLW\ PRVW FRPPRQO\ EHFDXVH WKH QHHGV RI SHRSOH ZKR H[SHULHQFH 
PRWRU� VHQVRU\ DQG FRJQLWLYH LPSDLUPHQWV KDYH QRW EHHQ WDNHQ LQWR DFFRXQW GXULQJ WKH GHVLJQ SURFHVV

��� 
GLVDELOLW\
DQ\ UHVWULFWLRQ RU ODFN �UHVXOWLQJ IURP DQ LPSDLUPHQW� RI DELOLW\ WR SHUIRUP DQ DFWLYLW\ LQ WKH PDQQHU RU 
ZLWKLQ WKH UDQJH FRQVLGHUHG QRUPDO IRU D KXPDQ EHLQJ 
>%6 (1 ,62 ���������� GHILQLWLRQ ��� �OHVV IRRWQRWH�@

����
LPSDLUPHQW
UHGXFWLRQ LQ D SHUVRQªV IXQFWLRQDO FDSDELOLW\� WKDW LV� WKH DELOLW\ WR SHUIRUP DFWLRQV RU DFFRPSOLVK WDVNV 
127( � 6XFK UHGXFWLRQV KDYH PDQ\ FDXVHV LQFOXGLQJ� EXW QRW OLPLWHG WR� VSHFLILF PHGLFDO FRQGLWLRQV� WUDXPD �DFFLGHQWV�� WKH DJHLQJ
SURFHVV� RU HQYLURQPHQWDO IDFWRUV �VXFK DV ZHDULQJ SURWHFWLYH FORWKLQJ RU EHLQJ VKDNHQ DERXW RQ ERDUG D WUDLQ��

127( � +HDOWK FRQGLWLRQV� DJHLQJ� DQG WUDXPDWLF HYHQWV FDQ DOO UHVXOW LQ LPSDLUHG FDSDELOLW\� :KHWKHU WKLV JLYHV ULVH WR GLVDELOLW\ 
LV GHWHUPLQHG E\ VRFLDO DQG HQYLURQPHQWDO IDFWRUV� DQG LPSRUWDQWO\ WKH GHVLJQ RI HQYLURQPHQWV� SURGXFWV� V\VWHPV DQG VHUYLFHV�

127( � )RU D PRUH GHWDLOHG GHILQLWLRQ VHH 3' ,62�,(& *XLGH �������� GHILQLWLRQ ����

����
LQFOXVLYH GHVLJQ
GHVLJQ RI PDLQVWUHDP SURGXFWV DQG�RU VHUYLFHV WKDW DUH DFFHVVLEOH WR� DQG XVDEOH E\� SHRSOH ZLWK WKH ZLGHVW 
UDQJH RI DELOLWLHV ZLWKLQ WKH ZLGHVW UDQJH RI VLWXDWLRQV ZLWKRXW WKH QHHG IRU VSHFLDO DGDSWDWLRQ RU GHVLJQ

����
PDLQVWUHDP SURGXFW
SURGXFW GHYHORSHG IRU XVH E\ WKH JHQHUDO SRSXODWLRQ
127( � 8QWLO UHFHQWO\� VXFK SURGXFWV KDYH QRW EHHQ GHVLJQHG ZLWK WKH DELOLWLHV DQG SUHIHUHQFHV RI WKH ZLGHU UDQJH RI XVHUV LQ PLQG�
WKH LQDELOLW\ RI WKHVH SRWHQWLDO XVHUV �SULQFLSDOO\ WKRVH ZLWK LPSDLUPHQWV� WR XVH VXFK SURGXFWV PLJKW OHDG WKHP WR IHHO H[FOXGHG IURP
WKH PDLQVWUHDP RI VRFLHW\�

127( � 6RFLDO LQFOXVLRQ UHTXLUHV WKDW� LQ IXWXUH� PDLQVWUHDP SURGXFWV JLYH GXH FRQVLGHUDWLRQ WR WKH QHHGV RI WKH ZKROH SRSXODWLRQ
WR FRPEDW VRFLDO GLVFULPLQDWLRQ� PDUJLQDOL]DWLRQ DQG FRQIOLFW GXH WR DJH� GLVDELOLW\� SRYHUW\ RU HWKQLFLW\�
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����
SULQFLSDO
RZQHU�PDQDJHU� SDUWQHU� ERDUG GLUHFWRU DQG RWKHU WRS H[HFXWLYH LQ WKH SULYDWH VHFWRU� DV ZHOO DV H[HFXWLYH 
RIILFHU LQ SXEOLF VHFWRU DQG QRW�IRU�SURILW RUJDQL]DWLRQV

����
SURGXFW
UHVXOW RI DFWLYLWLHV RU SURFHVVHV
127( � $ SURGXFW PLJKW LQFOXGH VHUYLFHV� KDUGZDUH �LQFOXGLQJ DQ\ FRUH FRQWDLQHU DQG SURWHFWLYH FRYHULQJ SURYLGHG�� SURFHVVHG 
PDWHULDOV� VRIWZDUH� RU D FRPELQDWLRQ WKHUHRI�

127( �  $ SURGXFW FDQ EH WDQJLEOH �H�J� DVVHPEOLHV RU SURFHVVHG PDWHULDOV� RU LQWDQJLEOH �H�J� NQRZOHGJH RU FRQFHSWV�� RU D 
FRPELQDWLRQ WKHUHRI� 

127( �  $ SURGXFW FDQ EH HLWKHU LQWHQWLRQDO �H�J� RIIHULQJ VRPHWKLQJ WR FXVWRPHUV� RU XQLQWHQWLRQDO �H�J� SROOXWDQW RU XQZDQWHG
HIIHFWV��

127( � 7KLV GHILQLWLRQ LV VLPLODU WR %6 (1 ,62 ���������� ����

127( �  ,Q DFFRUGDQFH ZLWK WHUPLQRORJ\ XVHG LQ 4XDOLW\ 0DQDJHPHQW 6WDQGDUGV �%6 (1 ,62 ��������� VHULHV�� WKH WHUP §SURGXFW¨
LV XVHG WKURXJKRXW WKLV VWDQGDUG WR UHIHU WR SURGXFWV� VHUYLFHV� IDFLOLWLHV� SURFHVVHV �LQFOXGLQJ EXVLQHVV SURFHVVHV�� HQYLURQPHQWV DQG
LQWHUIDFHV�

����
XVDELOLW\
H[WHQW WR ZKLFK D SURGXFW FDQ EH XVHG E\ VSHFLILHG LQGLYLGXDOV WR DFKLHYH VSHFLILHG JRDOV ZLWK HIIHFWLYHQHVV�
HIILFLHQF\ DQG VDWLVIDFWLRQ LQ D VSHFLILHG FRQWH[W RI XVH 
>%6 (1 ,62 ������������� GHILQLWLRQ ���@

����
XVHU�FHQWUHG 
GHVLJQ DSSURDFK WKDW SODFHV XVHUV DW WKH KHDUW RI WKH GHVLJQ SURFHVV� DQG LQYROYHV DQG HQJDJHV ZLWK XVHUV 
LQ ZD\V WKDW PDNH WKHP SDUW RI� RU LQWHJUDO WR� WKH GHVLJQ SURFHVV LWVHOI
127( 6RPHWLPHV FDOOHG §XVHU�IRFXVHG¨� §KXPDQ�FHQWUHG¨ RU §FR�GHVLJQ¨ �HVSHFLDOO\ LQ DUFKLWHFWXUH DQG SODQQLQJ��

����
XVHU�IULHQGO\
RXWFRPHV WKDW DUH PDUNHWHG DQG SURPRWHG LQ ZD\V KLJKOLJKWLQJ XVHU�IULHQGO\ IHDWXUHV DQG RSHUDWLRQV 
127( 6RPHWLPHV FDOOHG §DJH�IULHQGO\¨� §XVHU�VHQVLWLYH¨ RU §GLVDELOLW\�IULHQGO\¨�

� 0DQDJLQJ LQFOXVLYH GHVLJQ DW WKH RUJDQL]DWLRQ OHYHO

��� *HQHUDO

&ODXVH � DGGUHVVHV PDMRU LVVXHV WKDW UHODWH WR WKH PDQDJHPHQW RI LQFOXVLYH GHVLJQ IURP WKH SHUVSHFWLYH RI 
RUJDQL]DWLRQV DV D ZKROH� ,W IRFXVHV RQ WKH GLUHFWLRQ DQG JXLGDQFH DOO WKRVH LQYROYHG LQ XQGHUWDNLQJ RU 
DGPLQLVWHULQJ LQFOXVLYH GHVLJQ DFWLYLWLHV VKRXOG H[SHFW IURP 3ULQFLSDOV �VHH ������

$ IRXU�SKDVH SURFHVV VKRXOG EH IROORZHG ZKHQ LQWURGXFLQJ D SURIHVVLRQDO DSSURDFK WR LQFOXVLYH GHVLJQ LQWR 
DQ RUJDQL]DWLRQ� 7KLV LV HQFDSVXODWHG LQ )LJXUH � DQG �����

6XFK DQ DSSURDFK UHTXLUHV PRUH WKDQ DQ DGMXVWPHQW RI SURFHVVHV DQG JXLGHOLQHV� 7KH UHVXOWLQJ FKDQJHV RI
IRFXV FDQ KDYH IDU�UHDFKLQJ HIIHFWV DFURVV DQ RUJDQL]DWLRQ DQG H[WHQG EH\RQG GHVLJQ WR RWKHU PDLQVWUHDP 
GLVFLSOLQHV� 3UHSDUDWRU\ JURXQGZRUN DQG FKDQJHV DUH UHTXLUHG WR RUJDQL]DWLRQDO FXOWXUH DQG LQIUDVWUXFWXUH 
ZKLFK� WR EH HIIHFWLYH RYHU WKH ORQJHU WHUP� QHHG WR EH GULYHQ DQG VXSSRUWHG E\ WRS H[HFXWLYHV�
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��� 5HVSRQVLELOLW\ IRU LQFOXVLYH DQG DVVLJQPHQW RI WDVNV

7KH TXDOLW\ RI GHVLJQ DFKLHYHG LV LQIOXHQFHG IDU PRUH E\ WKRVH ZKR PDQDJH GHVLJQ WKDQ WKH VSHFLDOLVWV ZKR
XQGHUWDNH WKH FUHDWLYH ZRUN� 7KHUHIRUH� LW LV HVVHQWLDO WKDW FRPSHWHQW� H[SHULHQFHG H[HFXWLYHV DUH DVVLJQHG 
UHVSRQVLELOLW\ IRU LQFOXVLYH GHVLJQ�

8OWLPDWH UHVSRQVLELOLW\ IRU WKH TXDOLW\ RI GHVLJQ SURGXFHG E\� RU RQ EHKDOI RI� RUJDQL]DWLRQV UHVWV ZLWK 
3ULQFLSDOV ZKR IXOILO WKH UROHV RI &KDLUPDQ RU &KLHI ([HFXWLYH�

3ULQFLSDOV DUH DOVR FROOHFWLYHO\ UHVSRQVLEOH IRU HQVXULQJ WKDW WKHLU RUJDQL]DWLRQV KDYH D FOHDU VWDQFH ZLWK 
UHVSHFW WR LQFOXVLYH GHVLJQ �QRW OHDVW E\ FKDOOHQJLQJ SUHMXGLFHV DQG VWHUHRW\SHV�� WKH VWDWHG GLUHFWLRQ LV 
IROORZHG HIIHFWLYHO\� DQG DOO UHVRXUFHV DUH KDUQHVVHG WR WKHLU IXOO SRWHQWLDO VR LQFOXVLYH GHVLJQ PDNHV D 
VLJQLILFDQW FRQWULEXWLRQ WR FRUSRUDWH SHUIRUPDQFH� 7KLV LQFOXGHV SURPRWLQJ� EXLOGLQJ DQG VXVWDLQLQJ DQ 
DSSURSULDWH RUJDQL]DWLRQDO FXOWXUH� 7KH\ VKRXOG HQVXUH WKDW DOO WKHLU H[HFXWLYHV DQG VWDII NQRZ ZKRP WR
WXUQ WR IRU JXLGDQFH� DXWKRUL]DWLRQ DQG GLUHFWLRQ UHJDUGLQJ LQLWLDWLYHV DQG RWKHU GHFLVLRQV UHODWLQJ WR 
LQFOXVLYH GHVLJQ�

&KLHI ([HFXWLYHV PLJKW DVVLJQ GD\�WR�GD\ H[HFXWLYH UHVSRQVLELOLW\ WR VHQLRU FROOHDJXHV ZKR UHSRUW GLUHFWO\ 
WR WKHP� $OO LQGLYLGXDOV ZLWK UHVSRQVLELOLWLHV IRU GHVLJQ VKRXOG GHPRQVWUDWH D FOHDU FRPPLWPHQW WR 
LQFOXVLYH GHVLJQ WKURXJK WKHLU VWDWHPHQWV DQG DFWLRQV� -RE GHVFULSWLRQV VKRXOG VWDWH FOHDUO\ WKHLU UROHV DQG 
UHVSRQVLELOLWLHV LQ SURPRWLQJ LQFOXVLYH GHVLJQ� WKHVH VKRXOG EH UHYLHZHG SHULRGLFDOO\ DQG XSGDWHG� 7KHLU 
SHUIRUPDQFH VKRXOG EH DVVHVVHG DJDLQVW VHW LQFOXVLYH REMHFWLYHV DQG UHVSRQVLELOLWLHV�

��� 5HYLHZV RI FXUUHQW RSHUDWLRQV� IDFLOLWLHV� NQRZOHGJH DQG DFKLHYHPHQWV

����� *HQHUDO

2EMHFWLYHV VKRXOG EH VHW IRU DOO UHYLHZV WR KHOS EXLOG WKH EXVLQHVV FDVH IRU DGRSWLQJ DQ LQFOXVLYH DSSURDFK 
WR GHVLJQ� 

6XFK UHYLHZV RIWHQ UHTXLUH WKH DVVLVWDQFH RI H[SHUWV �DQG H[SHUW XVHUV�� WR LGHQWLI\ DQG UDLVH XQGHUVWDQGLQJ 
RI NH\ LVVXHV� GHYHORS WKH QHFHVVDU\ VNLOOV� VXSSRUW LQWHUQDO FKDPSLRQV DQG FRPSOHWH WKH QHFHVVDU\
DVVHVVPHQWV� 7KH JUHDWHU LQGHSHQGHQFH RI RXWVLGH H[SHUWV DQG XVHUV VKRXOG DOVR UDLVH WKH FUHGLELOLW\ RI �DQG 
FRQILGHQFH LQ� WKH ILQGLQJV�

7KH RXWFRPH RI WKHVH UHYLHZV VKRXOG EH XVHG WR IRUPXODWH DQG FRPPXQLFDWH WKH EXVLQHVV FDVH IRU DGRSWLQJ
DQ LQFOXVLYH DSSURDFK WR GHVLJQ� 7KLV JLYHV WKH SULPH UHDVRQV IRU FKDQJH DQG WKH OLNHO\ FRVWV RI PDLQWDLQLQJ
WKH VWDWXV TXR� ,W DOVR SURYLGHV SUHOLPLQDU\ DVVHVVPHQWV RI WKH RSSRUWXQLWLHV WR EH H[SORLWHG� OLNHO\
FRPPLWPHQW RI UHVRXUFHV DQG DQWLFLSDWHG EHQHILWV�
127( %6 ������������ DQG %6 (1 ,62 ���������� SURYLGH IXUWKHU JXLGDQFH RQ JHQHUDO UHYLHZ SURFHGXUHV�

����� ,QWHUQDO UHYLHZV

,QWHUQDO UHYLHZV RI DQ RUJDQL]DWLRQªV FXUUHQW GHVLJQV� RSHUDWLRQV� UHVRXUFHV DQG IDFLOLWLHV IRUP RQH RI WKH
FUXFLDO IRXQGDWLRQV WR D SURIHVVLRQDO DSSURDFK WR LQFOXVLYH GHVLJQ� ,QWHUQDO UHYLHZV VKRXOG FRYHU WKH 
IROORZLQJ�

D� SURGXFWV� DVVRFLDWHG RXWSXWV DQG VHUYLFHV �IRU H[DPSOH SDFNDJLQJ� SURPRWLRQDO OLWHUDWXUH DQG XVHU 
PDQXDOV� SRLQW�RI�VDOH PDWHULDO�� DVVLVWDQFH ZLWK LQVWDOODWLRQ� XVH� DQG VHUYLFLQJ�

E� IDFLOLWLHV �VXFK DV H[WHULRU DQG LQWHULRU HQYLURQPHQWV RI ZRUNVKRSV� VKRZURRPV� RIILFHV� ZDUHKRXVHV� 
VLWHV� FRYHULQJ HDVH RI DFFHVV �DSSURDFKLQJ� HQWHULQJ DQG OHDYLQJ� DQG QDYLJDWLQJ DURXQG IDFLOLWLHV� DFFHVV 
WR LQIRUPDWLRQ� RSSRUWXQLWLHV WR XVH WKH IXOO UDQJH RI DPHQLWLHV SURYLGHG DQG FRSH ZLWK VHFXULW\� 

F� HTXLSPHQW� RWKHU GHVLJQ DLGV �KDUGZDUH DQG VRIWZDUH� DQG DQFLOODU\ VXSSRUW FRYHULQJ LQWXLWLYH
RSHUDWLRQ� LQWHUDFWLRQ� HDVH RI XVH� DGDSWDWLRQ DQG VXSSRUW�

G� QDWXUH DQG H[WHQW RI SUHMXGLFH ZLWKLQ RUJDQL]DWLRQ�

H� UDQJH RI GHVLJQ DQG GHVLJQ PDQDJHPHQW VNLOOV� NQRZOHGJH DQG H[SHULHQFH DYDLODEOH LQ�KRXVH RU ERXJKW 
LQ� JDSV UHODWLQJ WR LQFOXVLYH GHVLJQ DQG LPSOLFDWLRQV IRU UHFUXLWPHQW DQG WUDLQLQJ�

I� GHVLJQ DQG GHVLJQ PDQDJHPHQW SURFHGXUHV�

J� WHFKQRORJLHV �FXUUHQWO\ XVHG LQ RSHUDWLRQV� RXWSXW DQG IDFLOLWLHV��

K� OHJLVODWLRQ DQG VWDQGDUGV �LQWHUQDOO\ JHQHUDWHG RU H[WHUQDOO\ LPSRVHG� GRFXPHQWDWLRQ� FRPSOLDQFH� 
VDQFWLRQV DSSOLHG WR HQVXUH FRQIRUPLW\�� DV ZHOO DV WKHLU LPSDFW RQ RUJDQL]DWLRQªV RSHUDWLRQV� RXWSXW DQG 
UHSXWDWLRQV�
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3URGXFWV� VHUYLFHV� DVVRFLDWHG RXWSXWV� UHVRXUFHV DQG IDFLOLWLHV VKRXOG EH FKHFNHG WR GHWHUPLQH ZKHWKHU DQ\ 
RI WKH WDUJHWHG DXGLHQFHV DUH H[FOXGHG XQQHFHVVDULO\� :KHUH VXFK H[FOXVLRQ LV UHYHDOHG� LW VKRXOG EH
HVWDEOLVKHG ZKHWKHU WKH SURGXFW VKRXOG EH FRPSUHKHQVLYHO\ UHGHVLJQHG RU DGDSWDWLRQV SURYLGHG� 6LPLODUO\
GHILFLHQW ERXJKW�LQ HTXLSPHQW DQG GHVLJQ DLGV VKRXOG EH FKDQJHG�

����� ([WHUQDO UHYLHZV 

([WHUQDO UHYLHZV FRQVWLWXWH DQRWKHU FUXFLDO IRXQGDWLRQ WR D SURIHVVLRQDO DSSURDFK DQG VKRXOG FRYHU�

D� ERG\ RI NQRZOHGJH UHODWLQJ WR LQFOXVLYH GHVLJQ�

E� FRPSHWLWRUVª SURGXFWV� DVVRFLDWHG RXWSXWV DQG VHUYLFHV� IDFLOLWLHV� HTXLSPHQW DQG RWKHU GHVLJQ DLGV�

F� VWDQFH� VWDQGDUGV� VNLOOV� SUDFWLFHV� H[SHULHQFHV DQG DFKLHYHPHQWV RI §EHVW LQ FODVV¨ RUJDQL]DWLRQV�

G� H[LVWLQJ DQG HPHUJLQJ WHFKQRORJLHV �WR FKHFN QHZ GHYHORSPHQWV DQG WUHQGV��

H� OLNHO\ FKDQJHV LQ OHJLVODWLRQ DQG VWDQGDUGV �DQG VDQFWLRQV RQ QRQ�FRQIRUPLW\� LQ WKH IRUHVHHDEOH 
IXWXUH�

I� SRWHQWLDO FDQGLGDWHV IRU VWUDWHJLF DOOLDQFHV�

��� )RUPXODWLRQ RI LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW� REMHFWLYHV� VWUDWHJLHV DQG SODQV

:KHQ IRUPXODWLQJ WKH LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW� REMHFWLYHV VWUDWHJLHV DQG SODQV� 3ULQFLSDOV 
VKRXOG�

D� IRUPXODWH DQ LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW WKDW HQKDQFHV DQG JLYHV JUHDWHU SUDFWLFDO PHDQLQJ
WR WKHLU EXVLQHVV PLVVLRQ VWDWHPHQW� 7KLV VKRXOG DUWLFXODWH WKHLU RUJDQL]DWLRQªV JHQHUDO VWDQFH WRZDUGV
LQFOXVLYH GHVLJQ� WKH SULPH UHDVRQV IRU DGRSWLQJ D ULJRURXV DQG SURIHVVLRQDO DSSURDFK WR LW� DV ZHOO DV WKH 
NH\ FRQWULEXWLRQV RI LW WR FRUSRUDWH SHUIRUPDQFH�

E� HQVXUH WKDW DOO GHVLJQ DFWLYLWLHV DQG LQYHVWPHQWV IDFLOLWDWH WKH DFKLHYHPHQW RI DQ RUJDQL]DWLRQªV 
RYHUDOO REMHFWLYHV� 7KLV UHTXLUHV WKDW WKH\ WLH LQ FORVHO\ ZLWK DQ RUJDQL]DWLRQªV VWUDWHJLF LQWHQW DQG
DFWLYLWLHV LQ RWKHU GLVFLSOLQHV�

F� HQVXUH WKDW GHVLJQ LPSOLFDWLRQV DUH FDUHIXOO\ WKRXJKW WKURXJK DQG FOHDUO\ GRFXPHQWHG� ZRUNLQJ IURP 
WKH EDVLV RI DQ RUJDQL]DWLRQªV RYHUDOO EXVLQHVV REMHFWLYHV� FXOWXUH� IXWXUH YLVLRQ DQG VWUDWHJLHV� 7KLV 
DQDO\VLV VKRXOG EH XVHG WR IRUPXODWH WKH LQFOXVLYH GHVLJQ REMHFWLYHV DQG VWUDWHJLHV �SUHIHUDEO\ 
TXDQWLILHG� WRJHWKHU ZLWK FULWHULD DJDLQVW ZKLFK SHUIRUPDQFH FDQ EH JDXJHG� ,Q WKLV ZD\� 3ULQFLSDOV FDQ 
HQVXUH WKDW FRUSRUDWH REMHFWLYHV SURYLGH WKH IRXQGDWLRQ DQG PDLQ WKUXVW IRU DOO LQFOXVLYH GHVLJQ� DQG 
UHVRXUFHV DUH KDUQHVVHG WR WKHLU IXOO SRWHQWLDO WR DFKLHYH WKRVH REMHFWLYHV�

G� DGGUHVV UHOHYDQW LQFOXVLYH GHVLJQ LVVXHV GXULQJ WKH SODQQLQJ F\FOH� DQG HQVXUH WKDW WKH UHVXOWV RI
GHOLEHUDWLRQV DUH GRFXPHQWHG LQ DOO NH\ SODQV� VWUDWHJLF� EXVLQHVV� RSHUDWLQJ� DQG GHSDUWPHQWDO� ,I D
VHSDUDWH VHFWLRQ IRU GHVLJQ FDQQRW EH FUHDWHG ZLWKLQ SODQV� WKHVH LVVXHV VKRXOG EH FOHDUO\ LGHQWLILHG LQ 
RWKHU VHFWLRQV RI NH\ SODQV� :KHUH DSSURSULDWH� WKH LQFOXVLYH GHVLJQ GLPHQVLRQ RI DQ RUJDQL]DWLRQªV 
SODQQHG DFWLYLWLHV DQG UDQJH RI SURGXFWV�RXWSXWV FRXOG EH H[SDQGHG LQWR D VHSDUDWH GRFXPHQW�
127( %6 ������ DQG %6 ������ SURYLGH IXUWKHU JXLGDQFH LQ WKLV DUHD�
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��� ,QLWLDWLQJ D FRUSRUDWH FDPSDLJQ WR LQWURGXFH D QHZ RULHQWDWLRQ WRZDUGV LQFOXVLYH GHVLJQ

,QWURGXFLQJ VLJQLILFDQW FKDQJH LQWR RUJDQL]DWLRQV� HVSHFLDOO\ ZKHQ FRUH YDOXHV DQG FRUSRUDWH FXOWXUH DUH
DIIHFWHG� UHTXLUHV ULJRURXV SODQQLQJ WR HQVXUH VPRRWK LPSOHPHQWDWLRQ DQG IXOO EHQHILWV DUH UHDOL]HG�
7KHUHIRUH FRQVLGHUDEOH FDUH VKRXOG EH H[HUFLVHG ZKHQ PDQDJLQJ D FKDQJH LQ RULHQWDWLRQ WRZDUGV LQFOXVLYH
GHVLJQ� 7KLV LQYROYHV�

D� UDLVLQJ DZDUHQHVV DQG HVWDEOLVKLQJ D VKDUHG QHHG WR HPEUDFH LQFOXVLYH GHVLJQ� E\ EXLOGLQJ D EXVLQHVV 
FDVH DURXQG NH\ LVVXHV DQG RSSRUWXQLWLHV WR FUHDWH FRPSHWLWLYH DGYDQWDJH DQG UDLVH FRUSRUDWH UHSXWDWLRQ�

E� VKDSLQJ DQ LQVSLULQJ YLVLRQ DQG GUDZLQJ XS JXLGLQJ SULQFLSOHV�

F� IRUPXODWLQJ D SURJUDPPH WR LQWURGXFH WKH FKDQJH�

G� PRELOL]LQJ FRPPLWPHQW WR HIIHFW DQG VXVWDLQ WKH FKDQJH�

H� OHDGLQJ WKH FKDQJH� DVVLVWHG E\ D &KDQJH 7HDP�

I� FRPPXQLFDWLQJ WKH FKDQJH ZLGHO\ WKURXJK GLIIHUHQW PHGLD�

J� DOLJQLQJ WKH LQIUDVWUXFWXUH �ZLWK IRUPDO SURFHGXUHV IRU DSSURYHG SUDFWLFH��

K� VXVWDLQLQJ PRPHQWXP�

L� FHOHEUDWLQJ DFKLHYHPHQWV�

M� HPEHGGLQJ FKDQJH LQ WKH RUJDQL]DWLRQ�

N� HVWDEOLVKLQJ WKH IRXQGDWLRQ IRU IXUWKHU FKDQJH�

&XOWXUDO FKDQJH VKRXOG EH LPSOHPHQWHG E\ FUHDWLQJ &KDQJH 7HDPV ZLWK VXIILFLHQW DXWKRULW\ WR HQVXUH WKDW 
DOO WKRVH DIIHFWHG�

D� DUH VXLWDEO\ SUHSDUHG�

E� XQGHUVWDQG WKH LPSRUWDQFH RI NH\ LVVXHV WR IXWXUH VXFFHVV�

F� DUH FOHDU DERXW ZKDW WR H[SHFW DQG KRZ WKH\ WKHPVHOYHV ZLOO FRQWULEXWH�

��� &RPPXQLFDWLRQ RI LQFOXVLYH GHVLJQ REMHFWLYHV� VWUDWHJLHV DQG SURJUDPPH

7KH LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW� REMHFWLYHV DQG VWUDWHJLHV GHILQH WKH ERXQGDULHV RI ZKDW LV 
DFFHSWDEOH WR WKH RUJDQL]DWLRQ LQ UHODWLRQ WR LQFOXVLYH GHVLJQ LQYHVWPHQWV DQG DFWLYLWLHV�

3ULQFLSDOV DQG VWDII QHHG WR EH IXOO\ DZDUH RI WKH GLUHFWLRQ DQG REMHFWLYHV VHW IRU LQFOXVLYH GHVLJQ VR DOO IRFXV 
WKHLU HIIRUWV DQG ZRUN LQ XQLVRQ� &RQVLGHUDEOH EHQHILWV VKRXOG GHULYH IURP FRPPXQLFDWLQJ WKH HVVHQFH RI 
SODQV ZLGHO\ WKURXJK�

D� WHDP EULHILQJV� UHSRUWV DQG QRWLFH ERDUGV�

E� LQWUDQHWV�

F� QHZVOHWWHUV DQG PDJD]LQHV�

G� VWDII FRQIHUHQFHV DQG WUDLQLQJ� 

6WDII VKRXOG XQGHUVWDQG WKDW WKH\� WRR� DUH HVVHQWLDO WR WKH VXFFHVVIXO LPSOHPHQWDWLRQ RI WKHVH SODQV�

6WDNHKROGHUV RXWVLGH WKH RUJDQL]DWLRQ VKRXOG EH NHSW DSSURSULDWHO\ LQIRUPHG� 7KLV FDQ UHDVVXUH WKHP WKDW
WKHUH LV FOHDU GLUHFWLRQ DQG OHDGHUVKLS WR WXUQ YLVLRQV RI WKH IXWXUH LQWR UHDOLW\� 3ULQFLSDOV VKRXOG WDNH 
DGYDQWDJH RI DOO FKDQQHOV RI FRPPXQLFDWLRQ WR SXEOLFL]H DQG H[SODLQ REMHFWLYHV� DSSURDFKHV DQG 
SURJUDPPH� 7KLV FDQ EH DFKLHYHG� IRU H[DPSOH� WKURXJK WKH RUJDQL]DWLRQªV�

D� ZHEVLWH�

E� DQQXDO UHSRUWV DQG FRUSRUDWH OLWHUDWXUH�

F� EULHILQJV WR ILQDQFLDO LQVWLWXWLRQV� FXVWRPHUV DQG SDUWQHUV LQ WKH VXSSO\ FKDLQ�

G� DGYHUWLVLQJ� SURGXFW SXEOLFLW\� WUDGH VKRZV DQG SURIHVVLRQDO FRQIHUHQFHV�

7KH ODQJXDJH DQG WHUPV XVHG LQ DOO WKHVH LQVWDQFHV VKRXOG EH DSSURSULDWH DQG DFFHSWDEOH WR DOO 
VWDNHKROGHUV ZKR PLJKW KDYH EHHQ H[FOXGHG SUHYLRXVO\�
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��� ,QWURGXFLQJ LQFOXVLYLW\ LQWR FRUSRUDWH LGHQWLW\ DQG FXOWXUH

7KRVH ZKR PDQDJH LQFOXVLYH GHVLJQ VKRXOG WDNH DFFRXQW RI WKH FRUSRUDWH LGHQWLW\ DQG FXOWXUH RI WKH 
RUJDQL]DWLRQ� WKH SK\VLFDO� RSHUDWLRQDO DQG KXPDQ IHDWXUHV� DV ZHOO DV YDOXHV WKDW JLYH DQ RUJDQL]DWLRQ LWV
XQLTXH SHUVRQDOLW\�

&DUH VKRXOG DOVR EH WDNHQ WR HQVXUH WKDW WKH GHVLJQV RI SURGXFWV UHIOHFW DQG HQKDQFH WKH RUJDQL]DWLRQªV
LGHQWLW\� $OO WKHVH IDFWRUV� WRJHWKHU ZLWK GHVLJQ PDQDJHPHQW SURFHGXUHV� VKRXOG EH UHILQHG WR DOLJQ ZLWK
DQ LQFOXVLYH GHVLJQ PLVVLRQ VWDWHPHQW� 

��� &RUSRUDWH LQIUDVWUXFWXUH IRU PDQDJLQJ LQFOXVLYH GHVLJQ 

3ULQFLSDOV VKRXOG FUHDWH DQ LQIUDVWUXFWXUH IRU WKH HIIHFWLYH PDQDJHPHQW RI LQFOXVLYH GHVLJQ WKDW H[WHQG 
EH\RQG WKHLU SHUVRQDO LQWHUHVWV DQG DSSURDFKHV� 7KDW V\VWHP RI YDOXHV� SURFHGXUHV DQG VWDQGDUGV VKRXOG 
EH SURPRWHG WR WKH SRLQW ZKHUH LW LV IXOO\ LPSOHPHQWHG� RSHUDWHV VPRRWKO\� LV RSHQO\ DSSUHFLDWHG� 
OLYHG GD\�WR�GD\ DQG ILUPO\ HPEHGGHG ZLWKLQ WKH RUJDQL]DWLRQ�
127( )XUWKHU JXLGDQFH RQ WKH NH\ LVVXHV HQFRPSDVVHG E\ GHVLJQ PDQDJHPHQW V\VWHPV LV SURYLGHG LQ %6 ������ DQG %6 �������

��� ,QFOXVLYH GHVLJQ LQ WKH PDVWHU GHVLJQ SURJUDPPH

$OO DSSURYHG SURSRVDOV IRU LQYHVWPHQWV LQ LQFOXVLYH GHVLJQ VKRXOG EH FR�RUGLQDWHG ZLWKLQ D PDVWHU GHVLJQ
SURJUDPPH VHWWLQJ RXW DFWLYLWLHV� RXWFRPHV VRXJKW� DQG FRQWULEXWLRQV WR WKH DWWDLQPHQW RI WKH 
RUJDQL]DWLRQªV RYHUDOO REMHFWLYHV�

7KH SURJUDPPH VKRXOG VXPPDUL]H GHVLJQ EULHIV RU VSHFLILFDWLRQV� VNLOOV DQG RWKHU UHVRXUFHV WR EH 
FRPPLWWHG� RXWSXWV JHQHUDWHG� DQG SODQQHG ZRUN VHW XQGHU FOHDU SKDVHV ZLWK DVVRFLDWHG WLPHVFDOHV� ,W 
VKRXOG EH DFFHVVLEOH WR DOO LQYROYHG LQ LQFOXVLYH GHVLJQ LQ D SUDFWLFDO FHQWUDO IRUPDW IRU H[DPSOH� ZRUNLQJ 
GRFXPHQW� FRPSDFW GLVN DQG LQWUDQHW�

3ULQFLSDOV VKRXOG UHILQH WKH SURFHGXUH IRU JHQHUDWLQJ QHZ SURMHFW RSSRUWXQLWLHV DQG QXUWXUH D SUR�DFWLYH
DWWLWXGH DPRQJ FROOHDJXHV� 6WDII VKRXOG KDYH DQ RSHQ LQYLWDWLRQ WR VXJJHVW KRZ LQFOXVLYH GHVLJQ PLJKW 
FRQWULEXWH WDQJLEO\ WR FRUSRUDWH SHUIRUPDQFH� ZLWK DSSURSULDWH VXSSRUW WR GHYHORS WKHVH VXJJHVWLRQV LQWR 
IRUPDO SURMHFW SURSRVDOV� $V D UHVXOW� PRUH RSSRUWXQLWLHV ZLOO EH FDSWXUHG� SURSRVDOV ZLOO EH IRUPXODWHG ZLWK 
SURSHU FRQVLGHUDWLRQ RI WKH LQFOXVLYH GLPHQVLRQ DQG WKH\ ZLOO EH DFWHG RQ PRUH HIILFLHQWO\�

,QFOXVLYH GHVLJQ REMHFWLYHV� VWUDWHJLHV DQG SURJUDPPHV VKRXOG EH UHYLHZHG UHJXODUO\ E\ 3ULQFLSDOV WR FKHFN
WKHLU FRQWLQXLQJ UHOHYDQFH DQG HIIHFWLYHQHVV LQ WDNLQJ WKH RUJDQL]DWLRQ IRUZDUG�

���� 7RWDOLW\ RI SURGXFWV� VHUYLFHV� SURFHVVHV DQG IDFLOLWLHV 

&XVWRPHU VDWLVIDFWLRQ DULVHV RXW RI WKHLU H[SHULHQFHV ZLWK SURGXFWV DQG RUJDQL]DWLRQV IURP ILUVW DZDUHQHVV 
WR ILQDO GLVSRVDO�FRQWDFW� ,W LV FUXFLDO WR EXVLQHVV VXFFHVV DQG EUDQG OR\DOW\� DOO DUH KDUG ZRQ DQG HDVLO\ ORVW� 
2QH GHILQLQJ PRPHQW LV ZKHQ FRQVXPHUV ILUVW RSHQ D SURGXFW SDFN RU DFFHVV D VHUYLFH� WKDW IRUPDWLYH 
H[SHULHQFH FRXOG EH PDUUHG E\ IUXVWUDWLRQ DQG GLVDSSRLQWPHQW�

3ULQFLSDOV DQG GHVLJQHUV VKRXOG DGRSW WKH YLHZSRLQW RI XVHUVª WRWDO H[SHULHQFHV� HQFRPSDVVLQJ DOO IDFWRUV 
YDOXHG E\ XVHUV WKDW PDNH SURGXFWV LQFOXVLYH �H�J� DFFHVV� XVH DQG VXSSRUW�� 1R H[SHULHQFH VKRXOG EH 
RYHUORRNHG� 6R LW LV PDQLIHVWO\ FRXQWHU�SURGXFWLYH ZKHQ D ZHOO�GHVLJQHG SURGXFW LV LQVWDOOHG 
LQDSSURSULDWHO\� VXFK DV D WHOHSKRQH IL[HG WRR KLJK RQ D ZDOO IRU SHRSOH LQ ZKHHOFKDLUV WR UHDFK� *XLGDQFH 
VKRXOG EH SURYLGHG WR HQVXUH WKDW SURGXFWV DUH GLVSRVHG RI UHVSRQVLEO\� HVSHFLDOO\ ZKHUH XVHUV DUH
LQFDSDFLWDWHG DQG FRPSRQHQWV FDQ EH UHF\FOHG�

,QFOXVLYH GHVLJQ LV FRPSUHKHQVLYH� LQWHJUDWHG GHVLJQ ZKLFK HQFRPSDVVHV WKH FRPSOHWH OLIHF\FOH RI SURGXFWV 
IURP EHJLQQLQJ WR HQG� 3URGXFWV VKRXOG EH SODQQHG WR SURJUHVV VHDPOHVVO\ WKURXJK WKHLU OLIHF\FOHV� 3URGXFW 
GHYHORSPHQW SURMHFWV VKRXOG SURJUHVV VPRRWKO\ IURP VWDJH WR VWDJH� IURP LQLWLDWLRQ WKURXJK WR FRPSOHWLRQ 
�VHH DOVR ������� 'HVLJQ WHDPV VKRXOG UHWDLQ UHVSRQVLELOLW\ IRU WKH TXDOLW\ RI WKH SURGXFWV WKH\ FUHDWH 
WKURXJKRXW� ,Q HPEUDFLQJ LQFOXVLYH GHVLJQ� 3ULQFLSDOV VKRXOG SURPRWH FORVH OLQNV DQG FR�RUGLQDWH ZRUN 
DFURVV DOO GLVFLSOLQHV� GLVPDQWOH IXQFWLRQDO EDUULHUV DQG HQFRXUDJH WUXH LQWHU�GLVFLSOLQDU\ WHDPZRUN�

3ULQFLSDOV DQG VWDII VKRXOG LGHQWLI\ DOO HOHPHQWV WKDW FRQWULEXWH WR WKHVH H[SHULHQFHV DQG GHWHUPLQH WKH 
SULRULW\ DQG YDOXH VHW RQ WKHP E\ FXVWRPHUV DQG XVHUV WR UDLVH WKH DWWUDFWLRQ DQG FRPSHWLWLYHQHVV RI WKHLU 
SURGXFWV DQG RUJDQL]DWLRQV �VHH )LJXUH ���
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���� &ORVHQHVV WR PDUNHWV DQG VXFFHVV RI SURGXFWV

.HHSLQJ FORVH WR FXVWRPHUV DQG EHLQJ DZDUH RI WKH QDWXUH RI SRWHQWLDO PDUNHWV JUHDWO\ LQFUHDVHV WKH 
FKDQFHV RI VXFFHVV ZLWK QHZ SURGXFWV� 2IWHQ� IDFWRUV WKDW H[FOXGH� GLVVDWLVI\ DQG DOLHQDWH DUH GHVLJQHG LQWR
SURGXFWV WKURXJK XQWHVWHG DVVXPSWLRQV DERXW FRQVXPHU EHKDYLRXU DQG SUHIHUHQFHV� )RU H[DPSOH� YLGHR 
UHFRUGHUV WKDW DUH KDUG WR SURJUDPPH PLJKW EH GHILFLHQW EHFDXVH FRQWUROV DUH GLIILFXOW WR UHDG DQG 
PDQLSXODWH� IXQFWLRQV DUH QRW LQWXLWLYH LQ RSHUDWLRQ� DQG PDQXDOV FRQIXVH�

2EVHUYLQJ KRZ XVHUV LQWHUDFW ZLWK SURGXFWV� IURP WKH PRPHQW WKH\ ILUVW EHFRPH DZDUH RI D SURGXFW �RU 
SHUKDSV WDNH LW RXW RI LWV SDFNDJLQJ� WR ILQDO GLVSRVDO� FDQ EH SDUWLFXODUO\ LQVWUXFWLYH LQ UHYHDOLQJ
RSSRUWXQLWLHV IRU QHZ SURGXFWV� LPSURYHPHQWV WR H[LVWLQJ SURGXFWV DQG GLIIHUHQW ZD\V WR SUHVHQW SURGXFWV 
WR PDUNHW� &DUH VKRXOG EH WDNHQ WR HVWDEOLVK ZKHWKHU H[SUHVVHG QHHGV DQG YLHZV DUH WKRVH WKDW PRVW 
LQIOXHQFH SXUFKDVH GHFLVLRQV DQG UHLQIRUFH VDWLVIDFWLRQ ZLWK UHSHDWHG XVH�

3ULQFLSDOV FDQ GR PXFK WR UDLVH SHUIRUPDQFH E\ LQVLVWLQJ WKDW UHVHDUFK LV XQGHUWDNHQ FRQWLQXRXVO\ LQWR
FXVWRPHU�XVHU DWWLWXGHV� DVSLUDWLRQV� ZRUN DQG OLIH�VW\OHV� 7KH\ VKRXOG HQVXUH VXEMHFWV DUH VXLWDEO\
UHSUHVHQWDWLYH DQG FRQFOXVLRQV DUH YDOLG� DQG WKHQ DFW RQ ILQGLQJV ZLWKRXW XQGXH GHOD\�

&ROOHDJXHV� XVHU JURXS UHSUHVHQWDWLYHV DQG VXSSOLHUV VKRXOG EH LQYROYHG LQ WKH DFWLYH VHDUFK WR LPSURYH
WKH TXDOLW\ RI FRQVXPHU RIIHUV� /LQNV VKRXOG EH HVWDEOLVKHG ZLWK SUHYLRXVO\ H[FOXGHG XVHU JURXSV WR JDLQ 
ULFKHU IHHGEDFN �LGHDOO\ DV SDUW RI FRUSRUDWH VRFLDO UHVSRQVLELOLW\ SURJUDPPHV�� DQG VWUDWHJLF SDUWQHUVKLSV 
FRQVLGHUHG ZLWK NH\ FXVWRPHUV DQG VXSSOLHUV�

���� 3URGXFW GHYHORSPHQW DQG PDUNHWLQJ VWUDWHJLHV

������ 5DQJH VWUDWHJ\

,GHDOO\� RUJDQL]DWLRQV VKRXOG FUHDWH DQG PDUNHW LQWHJUDWHG UDQJHV RI SURGXFWV WKDW DUH VXLWDEOH IRU DOO
SRWHQWLDO XVHUV� KRZHYHU WKLV LV QRW DOZD\V SRVVLEOH� 7KHUHIRUH� D NH\ GHFLVLRQ WKDW QHHGV WR EH PDGH HDUO\ 
UHODWHV WR ZKHWKHU LQFOXVLYH SURGXFWV ZLOO IRUP�

D� D FRPSOHWH LQWHJUDWHG UDQJH ZLWKRXW WKH QHHG IRU DGDSWLYH DFFHVVRULHV�

E� QHZ PRGHOV WR EH DGGHG WR D UDQJH DQG DGDSWLYH DFFHVVRULHV GHYHORSHG IRU H[LVWLQJ SURGXFWV�

F� D FRPSOHPHQWDU\ UDQJH� FR�RUGLQDWHG YLVXDOO\ DQG WHFKQLFDOO\ WR VRPH GHJUHH ZLWK WKH H[LVWLQJ UDQJH�

G� D VHSDUDWH UDQJH ZLWK QR FRQQHFWLRQ WR PDLQVWUHDP RIIHUV �IRU H[DPSOH� PDQXIDFWXUHG E\ D GLIIHUHQW 
FRPSDQ\� PDUNHWHG XQGHU D GLIIHUHQW EUDQG DQG GLVWULEXWHG WKURXJK D GLIIHUHQW VXSSO\ FKDLQ��

������ 3URGXFW GHYHORSPHQW VWUDWHJ\

,Q SURGXFW GHYHORSPHQW� WKUHH EDVLF VWUDWHJLHV VKRXOG EH FRQVLGHUHG� 7KH OHDVW GLVUXSWLYH IURP DQ
RUJDQL]DWLRQªV YLHZSRLQW LV WR GHYHORS DGG�RQ RSWLRQV IRU FXUUHQW SURGXFWV �WKURXJK DFFHVVLEOH GHVLJQ� WR 
PDNH WKHP HIIHFWLYH IRU SUHYLRXVO\ H[FOXGHG XVHUV� +RZHYHU� WKH RXWFRPHV RI WKLV VWUDWHJ\ PLJKW QRW EH 
DWWUDFWLYH WR GLVDEOHG XVHUV EHFDXVH RI WKH YLVXDO DQG SUDFWLFDO DZNZDUGQHVV RI UHVXOWV� WKH SUREDEOH 
SUHPLXP SULFH FKDUJHG� DQG WKH LQKHUHQW PHVVDJHV �RU VWLJPD� FRQYH\HG WR FXVWRPHUV UHJDUGLQJ WKHLU 
VWDWXV�

$OWHUQDWLYHO\� FXUUHQW SURGXFWV PLJKW EH XSJUDGHG UHODWLYHO\ TXLFNO\ DQG DW ORZ FRVW WKURXJK VXSHUILFLDO
FKDQJHV WKDW LQFUHDVH WKHLU VXLWDELOLW\ IRU ZLGHU WDUJHW PDUNHWV �H�J� E\ DPHQGLQJ WKH GHVLJQ RI FRQWUROV� 
VL]H RI GLVSOD\V� RYHUDOO ZHLJKW DQG FRORXU VFKHPHV��

7KH PRVW H[WHQVLYH DQG ORQJHU�WHUP VWUDWHJ\ LV WR UHWKLQN DOO GHVLJQ DVSHFWV RI H[LVWLQJ SURGXFWV XVLQJ
LQFOXVLYH SULQFLSOHV VR DV WR DSSHDO WR DOO WDUJHWHG FXVWRPHUV DQG XVHUV�

������ 0DUNHWLQJ VWUDWHJ\

,QFOXVLYH SURGXFWV PLJKW IHDWXUH WKH H[LVWLQJ §PDLQVWUHDP¨ EUDQG RU D EUDQG FUHDWHG VSHFLILFDOO\ IRU WKH 
QHZ UDQJH� 7KH\ ZRXOG SUREDEO\ EH KDQGOHG E\ WKH H[LVWLQJ PDUNHWLQJ WHDP DIWHU DSSURSULDWH 
UH�RULHQWDWLRQ DQG WUDLQLQJ� 

:KHUH VSHFLDOLVW H[SHUWLVH LV UHTXLUHG DQG D VLJQLILFDQWO\ GLIIHUHQW VXSSO\ FKDLQ LQGLFDWHG FRQVLGHUDWLRQ 
VKRXOG EH JLYHQ WR HVWDEOLVKLQJ D VHSDUDWH WHDP WR VHUYH WKH DGGLWLRQDO PDUNHW VHFWRUV� 7KH QHZ WHDP FRXOG 
EH HPSOR\HG E\ WKH VDPH RU DQ DVVRFLDWH FRPSDQ\�
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:KHWKHU SURGXFWV DUH FR�RUGLQDWHG YLVXDOO\ PLJKW EH LQIOXHQFHG E\ WKH IROORZLQJ IDFWRUV�

D� VWUHQJWK RI DQ RUJDQL]DWLRQªV FRUSRUDWH DQG YLVXDO LGHQWLWLHV�

E� VSOLW RI SURGXFW UDQJHV LQWR EUDQGV ZLWK GLVWLQFW LGHQWLWLHV�

F� FRPPHUFLDO EHQHILWV �DQG FRVWV� RI EHLQJ FOHDUO\ GLIIHUHQWLDWHG IURP WKH FRPSHWLWLRQ LQ WHUPV RI 
FRQVXPHU SUHIHUHQFH� JUHDWHU PDUNHW UHFRJQLWLRQ DQG OR\DOW\� DQG RSSRUWXQLWLHV IRU FURVV�VHOOLQJ�

G� VDYLQJV IURP UDWLRQDOL]DWLRQ� PRGXODULW\ RI SURGXFW FRQILJXUDWLRQV� DV ZHOO DV FRQVLVWHQF\ LQ
SUHVHQWDWLRQ�
127( %6 ������ DQG %6 ������ SURYLGH IXUWKHU JXLGDQFH LQ WKHVH DUHDV�

���� ,PSDFW RI ODXQFK RQ OLIHWLPH SURILWDELOLW\ RI SURGXFW

$ VXFFHVVIXO ODXQFK DQG RQ�JRLQJ VXSSRUW LQ WKH PDUNHW FDQ VXEVWDQWLDOO\ DIIHFW WKH XSWDNH DQG WKH OLIHWLPH 
SURILWDELOLW\ RI D SURGXFW� KHQFH DQ RUJDQL]DWLRQªV UHSXWDWLRQ�

/DXQFK &KDPSLRQV VKRXOG EH LGHQWLILHG HDUO\ RQ LQ GHVLJQ GHYHORSPHQW SURMHFWV WR SODQ DQG RYHUVHH WKLV 
FUXFLDO VWDJH� 7KHVH FKDPSLRQV VKRXOG HQVXUH WKDW ODXQFKHV SURPRWH LQFOXVLYH� HDV\ WR XVH IHDWXUHV 
ZLWKRXW GHWULPHQW WR D SURGXFWªV EURDGHU PDUNHW DSSHDO�

3URMHFW EXGJHWV VKRXOG LQFRUSRUDWH VXIILFLHQW IXQGLQJ IRU ODXQFKHV� &RPPLWPHQW VKRXOG DOVR EH REWDLQHG
IURP DOO UHOHYDQW SDUWLHV HVSHFLDOO\ ZKHUH VXEVLGLDULHV� SDUWQHUV� DJHQWV DQG OLFHQVHHV DUH LQYROYHG LQ
VHYHUDO FRXQWULHV DURXQG WKH ZRUOG�

���� 3URPRWLRQ� GLVWULEXWLRQ� FXVWRPHU VXSSRUW DQG GLVSRVDO

7KH IROORZLQJ FRPSRQHQWV DUH VLJQLILFDQW FRQWULEXWRUV WR FXVWRPHU H[SHULHQFHV�

D� DGYHUWLVLQJ� SURPRWLRQDO OLWHUDWXUH DQG ZRUG�RI�PRXWK HQGRUVHPHQWV�

E� XVHU LQVWUXFWLRQV�

F� SDFNDJLQJ� SUHVHQWDWLRQ LQ VKRSV DQG VKRZURRP HQYLURQPHQW� FRXUWHV\ DQG SURILFLHQF\ RI VDOHV VWDII�

G� DYDLODELOLW\ DQG SURIHVVLRQDOLVP RI GHOLYHU\�

H� DIWHU�VDOHV VXSSRUW DQG WKH UDSLG UHVSRQVH DQG HIILFLHQF\ RI WKH VHUYLFH WHDP�

I� HDVH RI GLVSRVDO DQG UHF\FOLQJ LQ UHVSRQVLEOH PDQQHU�

3ULQFLSDOV VKRXOG LQVLVW WKDW TXDOLW\ LV PDLQWDLQHG DFURVV DOO WKHVH FRPSRQHQWV RI WKH DXJPHQWHG SURGXFW 
VR WKH\ DUH VHHQ WR EH PXWXDOO\�HQKDQFLQJ SDUWV RI DQ DWWUDFWLYH ZKROH� .H\ WR WKLV LV WKDW VWDII VKRXOG EH 
SURSHUO\ LQIRUPHG RI WKH LQFOXVLYH GHVLJQ GLPHQVLRQ RI WKH SURGXFWV WKH\ KDQGOH� DQG EHKDYH ZLWK 
DSSURSULDWH VHQVLWLYLW\ WR IXOILO FXVWRPHUVª DQG XVHUVª H[SHFWDWLRQV�

���� /HJDO DVSHFWV RI PDQDJLQJ LQFOXVLYH GHVLJQ

$OO RUJDQL]DWLRQV RSHUDWH WR VWDQGDUGV� WKH PDMRULW\ RI ZKLFK DUH LPSRVHG IURP RXWVLGH WKURXJK OHJLVODWLRQ�
FXVWRPHU GHPDQG� SURIHVVLRQDO UHJXODWLRQ DQG FRPSHWLWLYH DFWLRQ�

7KH OHJDO GLPHQVLRQ RI LQFOXVLYH GHVLJQ LV FULWLFDOO\ LPSRUWDQW EHFDXVH RI LQFUHDVLQJO\ VWULQJHQW VWDWXWRU\
UHJXODWLRQV� PRUH IUHTXHQW OLWLJDWLRQ E\ WKRVH DIIHFWHG DGYHUVHO\ E\ SURGXFWV� DQG KLJKHU FRPSHQVDWLRQ IRU 
VXFFHVVIXO OLWLJDQWV� 3ULQFLSDOV QHHG WR H[HUFLVH FRQVLGHUDEOH FDUH DQG ULJRXU WR HQVXUH WKDW WKHLU 
RUJDQL]DWLRQV FRPSO\ ZLWK DOO UHOHYDQW ODZV ZKHUHYHU WKH\ RSHUDWH DQG� LI DSSURSULDWH� H[FHHG UHTXLUHG 
VWDQGDUGV WR DFKLHYH FRPSHWLWLYH DGYDQWDJH�

3ULQFLSDOV VKRXOG SXW LQ SODFH D V\VWHP WR SURWHFW WKHLU LQWHOOHFWXDO DVVHWV� DQG HQGHDYRXU WR PDNH
DSSURSULDWH UHSUHVHQWDWLRQV WR LQIOXHQFH SURSRVHG QHZ VWDQGDUGV RU FKDQJHV LQ UHJXODWLRQV DQG ODZV� 
9LJLODQFH LV UHTXLUHG WR NHHS XS�WR�GDWH ZLWK FKDQJLQJ LQWHUSUHWDWLRQV RI OHJLVODWLRQ�
127( %6 ������ DQG %6 ������ SURYLGH IXUWKHU JXLGDQFH LQ WKLV DUHD�

���� ,QQRYDWLYH DOOLDQFHV

3ULQFLSDOV VKRXOG FRQVLGHU KDUQHVVLQJ WKH JUHDWHU LQFOXVLYH GHVLJQ VNLOOV DQG H[SHULHQFH RI H[WHUQDO SDUWLHV
WR KHOS DGYDQFH WKH WHFKQRORJLHV� GHVLJQ� GHOLYHU\ DQG VXSSRUW UHTXLUHG IRU IXWXUH SURGXFWV� &ROODERUDWLYH
LQLWLDWLYHV DQG DOOLDQFHV VKRXOG EH IRUPHG ZLWK FXVWRPHUV� VXSSOLHUV� GLVWULEXWRUV� H[SHUW FRQVXOWDQWV� 
XQLYHUVLWLHV� UHVHDUFK LQVWLWXWLRQV DQG HYHQ FRPSHWLWRUV� WR HQKDQFH LQFOXVLYLW\ RI SURGXFWV WKURXJK� IRU 
H[DPSOH� UDQJH H[WHQVLRQ E\ WKLUG SDUWLHV�
127( %6 ������ DQG %6 ������ SURYLGH IXUWKHU JXLGDQFH LQ WKLV DUHD�
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���� ,QYHVWPHQW SURJUDPPHV IHDWXULQJ LQFOXVLYH GHVLJQ

,QVXIILFLHQW LQYHVWPHQW LQ WKH FUHDWLRQ RI QHZ LQFOXVLYH SURGXFWV LV YHU\ OLNHO\ WR MHRSDUGL]H IXWXUH 
FRPSHWLWLYHQHVV DQG SURILWDELOLW\� 3ULQFLSDOV VKRXOG HQVXUH WKDW WKH QHFHVVDU\ UHVRXUFHV DUH FRPPLWWHG WR 
XQGHUWDNH WKH LQFOXVLYH HOHPHQWV RI UHVHDUFK� GHVLJQ DQG GHYHORSPHQW ZRUN LQGLFDWHG LQ WKH PDVWHU GHVLJQ 
SURJUDPPH� 

([HFXWLYHV DW DOO OHYHOV LQ SXEOLF VHFWRU RUJDQL]DWLRQV VKRXOG HQVXUH WKH\ JDLQ DSSURSULDWH LQYHVWPHQW 
DSSURYDO IURP UHOHYDQW JRYHUQPHQW GHSDUWPHQWV� ZKLOVW YROXQWDU\ DJHQFLHV ZLOO QHHG WR VDWLVI\ WKHLU 
JRYHUQLQJ ERGLHV�

)RUPDO SURJUDPPHV RI LQYHVWPHQW LQ LQFOXVLYH GHVLJQ VKRXOG DOVR SURYLGH IRU WUDLQLQJ WKDW�

D� UDLVHV DZDUHQHVV RI LQFOXVLYH GHVLJQ DPRQJ HPSOR\HHV DW DOO OHYHOV� DQG HQKDQFHV WKHLU DELOLW\ WR ZRUN
LQFOXVLYHO\�

E� GHYHORSV GHVLJQ PDQDJHPHQW VNLOOV WR GLUHFW LQFOXVLYH GHVLJQ DFWLYLWLHV�

:KHUH DSSURSULDWH� FXVWRPHUV� VXSSOLHUV� GLVWULEXWRUV DQG DJHQWV VKRXOG EH RIIHUHG WKH RSSRUWXQLW\ WR MRLQ
LQ VXFK WUDLQLQJ� IRU WKRVH ZKR WUDLQ WRJHWKHU RIWHQ UHODWH DQG ZRUN EHWWHU WRJHWKHU� 6XEVWDQWLDO EHQHILWV 
FRXOG GHULYH IURP EHWWHU XQGHUVWDQGLQJ EHWZHHQ WKH SDUWLHV� XVH RI D FRPPRQ ODQJXDJH� DV ZHOO DV D 
FRQYHUJHQFH RI DWWLWXGHV DQG FORVHU LQWHJUDWLRQ RI DSSURDFKHV�

5LVN DVVHVVPHQWV VKRXOG EH FDUULHG RXW RQ DOO SURJUDPPHV WR HQVXUH WKDW WKH GHVLUHG RXWFRPHV DUH IHDVLEOH 
ZLWKLQ DYDLODEOH UHVRXUFHV DQG QR DFWLYLW\ H[SRVHV WKH RUJDQL]DWLRQ WR XQQHFHVVDU\ RU LQRUGLQDWH ULVN 
�VHH DOVR ��������
127( %6 (1 ,62 ����������� %6 ������ DQG %6 ������ SURYLGH PRUH GHWDLO RQ ILQDQFLDO DQG UHVRXUFH SODQV�

���� 5HYLHZV DQG FRQWURO RI LQFOXVLYH GHVLJQ VWDQGDUGV� DFWLYLWLHV DQG SURFHGXUHV

3ULQFLSDOV DUH UHVSRQVLEOH IRU PRQLWRULQJ WKH TXDOLW\ RI GHVLJQ ZRUN XQGHUWDNHQ E\� RU RQ EHKDOI RI� WKHLU 
RUJDQL]DWLRQV� 7KLV UHTXLUHV UHJXODU UHYLHZV RI RXWFRPHV IURP GLIIHUHQW GHSDUWPHQWV� IDFLOLWLHV� 
VXEVLGLDULHV DQG DJHQWV� 5HYLHZV VKRXOG HQDEOH WKH FUHDWLYLW\ RI LGHDV DQG TXDOLW\ RI WKHLU H[HFXWLRQ WR EH 
FKHFNHG� DV ZHOO DV FRQIRUPDQFH ZLWK VWDQGDUGV� 7KH\ VKRXOG DOVR FRYHU LQFOXVLYH GHVLJQ DQG PDQDJHPHQW 
SURFHGXUHV� 7KH VDPH DSSOLHV WR IDFLOLWLHV �ORFDWLRQ DQG TXDOLW\ RI ZRUN HQYLURQPHQW� DPHQLWLHV� HTXLSPHQW 
DQG VR RQ��

7KHUH VKRXOG EH D IRUPDO SURFHGXUH IRU PRQLWRULQJ WKH SURJUHVV RI WKH PDVWHU GHVLJQ SURJUDPPH� ZLWK 
UHYLHZV VFKHGXOHG LQWR WKH SURJUDPPH LWVHOI� 6WDII LQYROYHG LQ LQFOXVLYH GHVLJQ ZRUN VKRXOG SDUWLFLSDWH�
2XWFRPHV VKRXOG EH IRUPDOO\ GRFXPHQWHG DQG FLUFXODWHG ZLGHO\ ZLWKLQ WKH RUJDQL]DWLRQ� HVSHFLDOO\ WR WKRVH 
ZKR FDQ DFW RQ WKH LQIRUPDWLRQ WR LPSURYH SHUIRUPDQFH� 3ULQFLSDOV VKRXOG EH LQIRUPHG RI DQ\ VOLSSDJH LQ
SODQV� GHYLDWLRQV IURP JRDOV� DQG UHPHGLDO DFWLRQ WDNHQ�

���� (YDOXDWLRQ RI FRUSRUDWH SHUIRUPDQFH

(YDOXDWLRQ DW WKH RUJDQL]DWLRQ OHYHO HQFRPSDVVHV VHYHUDO DVSHFWV RI PDQDJLQJ LQFOXVLYH GHVLJQ� 6LJQLILFDQW
DVVHVVPHQWV UHODWH WR�

D� WKH RYHUDOO FRQWULEXWLRQ RI LQFOXVLYH GHVLJQ WR WKH SHUIRUPDQFH RI DQ RUJDQL]DWLRQ� �HVSHFLDOO\ SURJUHVV
PDGH WRZDUGV WKH IXOILOPHQW RI GHVLJQ DQG FRUSRUDWH REMHFWLYHV� WKH DGGLWLRQDO EHQHILWV GHULYHG IURP 
SURPRWLQJ DQ LQFOXVLYH DSSURDFK� DQG WKH ILQDQFLDO LPSDFW RI WKH VROXWLRQV JHQHUDWHG��

E� WKH QHW DGGLWLRQDO FRVWV RI DQ LQFOXVLYH GHVLJQ SURJUDPPH �DVVHVVHG DJDLQVW WKH ZKROH�OLIH UHWXUQV
DFKLHYHG DV ZHOO DV FDSLWDO DQG RSSRUWXQLW\ FRVWV��

F� WKH PDVWHU GHVLJQ SURJUDPPH �LQFOXGLQJ FRQWURO RI SURJUHVV� DGGUHVVLQJ DQ RUJDQL]DWLRQªV LQFOXVLYH 
UHTXLUHPHQWV� SURSHU UHVRXUFLQJ RI DFWLYLWLHV� HIIHFWLYH LQWHJUDWLRQ RI DOO GLVFLSOLQHV LQ LQQRYDWLYH
DFWLYLWLHV� DQG UHLQIRUFHPHQW RI WKH LQFOXVLYH DSSURDFK ZLWKLQ WKH RUJDQL]DWLRQ��

5HVSRQVLELOLW\ IRU XQGHUWDNLQJ DSSURSULDWH HYDOXDWLRQV WR KHOS DFKLHYH LPSURYHG SHUIRUPDQFH OLHV ZLWK 
3ULQFLSDOV DQG GHVLJQ OHDGHUV� 7KH\ VKRXOG HQVXUH WKDW WKHUH DUH IRUPDO SURFHGXUHV E\ ZKLFK LQYHVWPHQWV 
LQ LQFOXVLYH GHVLJQ DUH HYDOXDWHG� VDQFWLRQHG WKHQ UHYLHZHG� 7KHVH VKRXOG EH GRFXPHQWHG� WUDQVSDUHQW DQG
ZHOO XQGHUVWRRG WKURXJKRXW WKH RUJDQL]DWLRQ� 7KH\ VKRXOG DOVR HQVXUH WKDW WKH OHVVRQV OHDUQW DUH SURSHUO\
GRFXPHQWHG DQG GLVVHPLQDWHG WR DYRLG UHSHDWLQJ PLVWDNHV DQG XQQHFHVVDU\ GXSOLFDWLRQ RI ZRUN� 

$QRWKHU OLNHO\ EHQHILW IURP ULJRURXV HYDOXDWLRQ LV WKDW SUREOHPV ZLOO EH DQWLFLSDWHG RU GLDJQRVHG HDUOLHU�
OHDGLQJ WR SURPSWHU� PRUH HIIHFWLYH DFWLRQ� (YDOXDWLRQ FDQ DOVR VHUYH WR UHLQIRUFH DQG HPEHG FKDQJH�
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)LQDOO\� WKH SHUIRUPDQFH RI WKRVH ZLWK UHVSRQVLELOLWLHV IRU LQFOXVLYH GHVLJQ VKRXOG EH HYDOXDWHG DW 
DSSURSULDWH LQWHUYDOV� 7KLV PLJKW OHDG WR UHYLVLRQV RI MRE GHVFULSWLRQV� DGMXVWPHQWV LQ UHVSRQVLELOLWLHV� 
VHQLRULW\� UHSRUWLQJ OLQHV� DV ZHOO DV WKH FDOLEUH DQG PL[ RI VNLOOV VRXJKW�

���� 6XPPDU\ FKHFNOLVW IRU LQWURGXFLQJ D SURIHVVLRQDO DSSURDFK WR LQFOXVLYH GHVLJQ 
PDQDJHPHQW LQWR DQ RUJDQL]DWLRQ 

7KH IROORZLQJ VXPPDU\ VKRXOG KHOS 3ULQFLSDOV WR KDQGOH LQFOXVLYH GHVLJQ SURIHVVLRQDOO\ �VHH )LJXUH ���

D� 3KDVH � ¥ ([SORUH SRWHQWLDO�$VVHVV GHPDQGV DQG FRPPLWPHQW�)LQDOL]H SURSRVLWLRQ�

�� $FNQRZOHGJH UHVSRQVLELOLWLHV IRU WKH TXDOLW\ RI LQFOXVLYH GHVLJQ JHQHUDWHG DQG DGGUHVV NH\ LVVXHV 
UHJXODUO\ DW ERDUG PHHWLQJV� $VVLJQ LQFOXVLYH GHVLJQ UHVSRQVLELOLWLHV WR FRPSHWHQW H[HFXWLYHV� WKHQ
PRWLYDWH WKHP WR DFKLHYH WKHLU WDUJHWV�

�� 5HVHDUFK RSSRUWXQLWLHV DQG NH\ LVVXHV� DXJPHQW NQRZOHGJH DQG VHHN JXLGDQFH RQ LQFOXVLYH GHVLJQ� 
VXFK DV GHPRJUDSKLF FKDQJHV� VKLIWLQJ FRQVXPHU H[SHFWDWLRQV� H[LVWLQJ DQG OLNHO\ OHJLVODWLRQ� DQG
VWDQGDUGV UHODWLQJ WR LQFOXVLYH GHVLJQ� $OVR UHVHDUFK WKHLU LPSOLFDWLRQV IRU WKH RUJDQL]DWLRQ� LWV 
SURGXFWV� RSHUDWLRQV DQG IDFLOLWLHV WR UDLVH XQGHUVWDQGLQJ RI NH\ LVVXHV�

�� 8QGHUWDNH DXGLWV RI §ZKDW LV DQG ZKDW FRXOG EH¨ UHJDUGLQJ LQFOXVLYH GHVLJQ� $XGLW WKH RUJDQL]DWLRQªV 
FRQVXPHU RIIHU� RSHUDWLRQV DQG IDFLOLWLHV SHUKDSV ZLWK DVVLVWDQFH RI H[SHUWV DQG WDUJHWHG XVHUV 
ZRUNLQJ ZLWK LQ�KRXVH WHDPV� 'HWHUPLQH H[WHQW RI H[FOXVLRQ �KRZ PDQ\ FRQVXPHUV DUH LQDGHTXDWHO\
FDWHUHG IRU RU GLVFRXUDJHG��

�� &RPPXQLFDWH WKH EXVLQHVV FDVH IRU WKH RUJDQL]DWLRQ WR HPEUDFH LQFOXVLYH GHVLJQ� 3URPRWH DQ 
LQFOXVLYH SHUVSHFWLYH HQFRPSDVVLQJ WKH ZKROH EXVLQHVV �QRW MXVW GHVLJQ�� &KDOOHQJH SUHMXGLFHV DQG 
VWHUHRW\SHV� DQG PDLQWDLQ D YLVLEOH FRPPLWPHQW WR LQFOXVLYH GHVLJQ�

E� 3KDVH � ¥ (VWDEOLVK IRXQGDWLRQ�*HW LQWR JHDU�

�� &UDIW D PLVVLRQ VWDWHPHQW UHODWLQJ WR LQFOXVLYH GHVLJQ WKDW WLHV LQ ZLWK WKH RUJDQL]DWLRQªV VWUDWHJLF 
LQWHQW� PDNHV LWV RYHUDOO YLVLRQ PRUH WDQJLEOH LQWHUQDOO\ DQG H[WHUQDOO\� VR FRQWULEXWHV GLUHFWO\ WRZDUGV 
DFKLHYLQJ LWV RYHUDOO JRDOV�

�� )RUPXODWH D FRUSRUDWH GHVLJQ SKLORVRSK\� REMHFWLYHV DQG VWUDWHJLHV� (QVXUH WKDW ORQJHU�WHUP
EXVLQHVV SODQV UHIOHFW PDUNHW QHHGV DQG WUHQGV WR HQDEOH WKH RUJDQL]DWLRQ WR JUDVS RSSRUWXQLWLHV IRU 
JURZWK DQG FUHDWH FRPSHWLWLYH DGYDQWDJH� ,QVLVW WKDW VWUDWHJLF SODQV DGGUHVV NH\ LVVXHV DQG 
LQFRUSRUDWH H[SOLFLW VWDWHPHQWV UHODWLQJ WR LQFOXVLYH PDQDJHPHQW DQG GHVLJQ�

�� 3ODQ D FRUSRUDWH FDPSDLJQ WR LQWURGXFH QHZ RULHQWDWLRQ WR LQFOXVLYH GHVLJQ� $OO RUJDQL]DWLRQDO 
FKDQJH VKRXOG EH SODQQHG LQ GHWDLO DQG H[HFXWHG PHWLFXORXVO\ WR DFKLHYH VXFFHVV RYHU WKH ORQJ WHUP� 
,GHQWLI\ FKDPSLRQV WR VSHDUKHDG WKDW FDPSDLJQ�

�� &RPPXQLFDWH WKH HVVHQFH RI SKLORVRSK\� REMHFWLYHV DQG FKDQJH SURJUDPPH� (QVXUH WKDW HYHU\RQH 
WKURXJKRXW WKH RUJDQL]DWLRQ LV SURSHUO\ LQIRUPHG RI WKH SURSRVHG FKDQJHV� ZK\ WKH\ DUH QHFHVVDU\� DQG 
KRZ WKH\ ZLOO XQIROG RYHU WKH IRUHVHHDEOH IXWXUH� &KDPSLRQV VKRXOG DOVR HQVXUH WKDW FROOHDJXHV
XQGHUVWDQG ZKDW LV H[SHFWHG RI WKHP DQG WKHUH LV DQ DSSURSULDWH GHJUHH RI ©EX\�LQª HYHQ EHIRUH WKH 
FDPSDLJQ VWDUWV�

�� 3URPRWH D QXUWXULQJ FXOWXUH IRU LQFOXVLYH GHVLJQ� 5HLQIRUFH WKH SURILOH RI LQFOXVLYH GHVLJQ E\ 
DFNQRZOHGJLQJ LWV YDOXH LQ UDLVLQJ FRUSRUDWH SHUIRUPDQFH� DQG HQVXUH WKDW LW IHDWXUHV LQ WKH IRONORUH 
RI D FRPSDQ\� ,QVLVW WKDW LQFOXVLYH GHVLJQ LV DGPLQLVWHUHG WR WKH KLJKHVW VWDQGDUGV ZLWKRXW FRQFHVVLRQ� 
'HPRQVWUDWH SUR�DFWLYH VXSSRUW DQG HQOLJKWHQHG FRPPLWPHQW RYHU WKH ORQJ WHUP WR HQDEOH LQFOXVLYH 
GHVLJQ WR HVWDEOLVK ILUP URRWV DQG IORXULVK�
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F� 3KDVH � ¥ ,PSOHPHQW FKDQJHV�'HWHUPLQH LPSDFW�

�� ,QWURGXFH WKH LQIUDVWUXFWXUH DQG V\VWHPV QHFHVVDU\ WR LPSOHPHQW WKH LQFOXVLYH GHVLJQ PLVVLRQ� 
DGPLQLVWHU WKH PDVWHU SURJUDPPH� DQG HQVXUH WKDW LQFOXVLYH GHVLJQ LV HPEHGGHG LQWR RWKHU
GLVFLSOLQHV�

�� 'UDZ XS D PDVWHU SURJUDPPH RI LQFOXVLYH GHVLJQ ZRUN WKDW HQKDQFHV WKH RUJDQL]DWLRQªV RWKHU PDMRU 
SODQV� 6SHFLI\ FULWHULD DJDLQVW ZKLFK LQLWLDWLYHV UHODWLQJ WR LQFOXVLYH GHVLJQ ZLOO EH VRXJKW DQG
DSSURYHG� 5HYLHZ DQG XSGDWH SURJUDPPH DW DSSURSULDWH LQWHUYDOV WR VXVWDLQ UHOHYDQFH LQ IXOILOOLQJ
FRUSRUDWH REMHFWLYHV� $OORFDWH DQG ULQJ�IHQFH WKH QHFHVVDU\ ILQDQFH DQG RWKHU UHVRXUFHV WR HQDEOH WKLV 
SURJUDPPH WR EH FDUULHG RXW HIIHFWLYHO\�

�� %ULQJ WRJHWKHU DQG GHYHORS LQFOXVLYH GHVLJQ H[SHUWLVH� (QVXUH SURSHU FRQVXOWDWLRQ ZLWK LQFOXVLYH 
GHVLJQ VSHFLDOLVWV DQG XVHUV WR YDOLGDWH DOO SURMHFW SURSRVDOV� ,QYROYH HPSOR\HHV DV ZHOO DV NH\ XVHU 
JURXSV LQ DQ DFWLYH VHDUFK WR LPSURYH WKH RUJDQL]DWLRQªV FXVWRPHU RIIHU� 6WUHQJWKHQ OLQNV ZLWK WKHVH 
JURXSV� LGHDOO\ ZLWKLQ D FRUSRUDWH VRFLDO UHVSRQVLELOLW\ SURJUDPPH� 7KHVH PLJKW LQFOXGH ROGHU RU 
GLVDEOHG XVHUV� +DUQHVV WKH H[SHUWLVH RI DSSURSULDWH SDUWQHUV WKURXJKRXW WKH VXSSO\ FKDLQ�

�� ,PSOHPHQW PDVWHU SURJUDPPH DQG VXSSRUW QHZ RULHQWDWLRQ WR LQFOXVLYH GHVLJQ�

�� (YDOXDWH SURJUHVV DQG FRQWULEXWLRQ RI SURJUDPPH� 0RQLWRU DQG FRQWURO SHUIRUPDQFH DQG
H[SHQGLWXUHV DJDLQVW SODQV� WKHQ GHWHUPLQH WKH UHWXUQV RQ LQYHVWPHQW RQ DOO UHVRXUFHV FRPPLWWHG WR 
LQFOXVLYH GHVLJQ �QRW MXVW FDSLWDO�� &RPSDUH FRQWULEXWLRQ RI� DQG UHWXUQ IURP LQFOXVLYH GHVLJQ ZLWK
LQYHVWPHQWV LQ RWKHU EXVLQHVV GLVFLSOLQHV� ,Q SDUWLFXODU� GRFXPHQW WKH GLVWLQFWLYH RXWFRPHV DV ZHOO DV 
H[WUDRUGLQDU\ DFKLHYHPHQWV WKURXJK LQFOXVLYH GHVLJQ�

G� 3KDVH � ¥ &RQVROLGDWH H[SHUWLVH DQG EHQHILWV�5HILQH DSSURDFK�

�� 'HYHORS LQFOXVLYH GHVLJQ DV D OHDGLQJ FRPSHWHQF\ WKDW FUHDWHV FRPSHWLWLYH DGYDQWDJH� &RQVWDQWO\
UHLQIRUFH LQFOXVLYH GHVLJQ PLVVLRQ� H[WHQG REMHFWLYHV DQG HQKDQFH PDVWHU SURJUDPPH WR PDLQWDLQ WKH 
FKDOOHQJHV SUHVHQWHG� (YROYH XQLTXH LQVLJKWV DQG PHWKRGV WR DSSO\ WR SURGXFW GHYHORSPHQW� (VWDEOLVK 
WUDLQLQJ SURJUDPPHV IRU H[HFXWLYHV� VWDII DQG RWKHU SDUWQHUV WR SURPRWH WKH ULJKW DWWLWXGH DQG VNLOOV
UHODWLQJ WR LQFOXVLYH GHVLJQ WKURXJKRXW WKH RUJDQL]DWLRQ�

�� 'RFXPHQW� VKDUH� SXEOLFL]H DQG FHOHEUDWH LQFOXVLYH GHVLJQ DFKLHYHPHQWV WR PDNH FRQWULEXWLRQV WR
FRUSRUDWH SHUIRUPDQFH PRUH WDQJLEOH DQG DVVLJQ FUHGLW SURSHUO\ ZKHUH LW LV GXH� &ROODWH HYLGHQFH DQG 
JDLQ DFNQRZOHGJHPHQW WKDW LQFOXVLYH GHVLJQ LV D YLEUDQW� HPEHGGHG SDUW RI FRUSRUDWH FXOWXUH� 

�� (QKDQFH FRUSRUDWH UHSXWDWLRQ WKURXJK LQFOXVLYH GHVLJQ� %XLOG LQFOXVLYH GHVLJQ LQWR DQ LPSRUWDQW 
GLVWLQJXLVKLQJ FKDUDFWHULVWLF RI FRUSRUDWH UHSXWDWLRQ WKDW LV EDFNHG XS ZLWK H[WHQVLYH HYLGHQFH RI VROLG 
DFKLHYHPHQW� (VWDEOLVK LQFOXVLYH GHVLJQ DV D NH\ GULYHU� DQG WKH PRVW YLVLEOH GHOLYHUHU� RI FRUSRUDWH 
VRFLDO UHVSRQVLELOLW\�

�� 5HYLHZ DQG UHILQH LQFOXVLYH GHVLJQ DSSURDFK� (QKDQFH D UHJLPH RI FRQWLQXRXV LPSURYHPHQW ZLWK
PRUH VXEVWDQWLDO ORQJHU�WHUP UHYLHZV WKDW UHIOHFW LQFUHDVHG FRQILGHQFH DQG FUHGLELOLW\ DV D UHVXOW RI
PRXQWLQJ VXFFHVVHV UHLQIRUFHG E\ TXDQWLILHG DFKLHYHPHQWV� &DUU\ LQFOXVLYH DSSURDFK WKURXJK WR RWKHU 
EXVLQHVV XQLWV� IDFLOLWLHV� VXSSO\ FKDLQ� DQG SDUWQHU RUJDQL]DWLRQV�
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� 0DQDJLQJ LQFOXVLYH GHVLJQ DW WKH SURMHFW OHYHO

��� *HQHUDO

7KLV FODXVH DGGUHVVHV WKRVH DFWLYLWLHV LQ PDQDJLQJ LQFOXVLYH GHVLJQ WKDW DUH VSHFLILF WR SURMHFWV� ,GHDOO\�
EHIRUH IROORZLQJ WKH JXLGDQFH LQ WKLV FODXVH� RZQHU�PDQDJHUV� SDUWQHUV� ERDUG GLUHFWRUV DQG H[HFXWLYH 
RIILFHUV VKRXOG KDYH XQGHUWDNHQ D IDLU GHDO RI WKH ZRUN DW RUJDQL]DWLRQ OHYHO VHW RXW LQ &ODXVH �� 7KDW
IRXQGDWLRQ ZLOO LQIOXHQFH WKH OLNHO\ VXFFHVV RI ZRUN DW WKH SURMHFW OHYHO�

��� 2YHUYLHZ RI PDQDJLQJ LQFOXVLYH GHVLJQ SURMHFWV

����� 3ULPDU\ SURMHFW VWDJHV

)LJXUH � PDSV RXW D PRGHO SURMHFW PDQDJHPHQW V\VWHP ZLWK HOHYHQ SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ
SURMHFWV XQGHU WKUHH SKDVHV� 7KLV LV DFWLYDWHG ZKHQ D PDVWHU SURJUDPPH RI LQFOXVLYH GHVLJQ ZRUN LV
IRUPXODWHG IRU DQ RUJDQL]DWLRQ �VHH )LJXUH ��� 3ULQFLSDOV DQG SURMHFW OHDGHUV PLJKW ZLVK WR FXVWRPL]H WKH 
PRGHO WR WKHLU SDUWLFXODU FLUFXPVWDQFHV� 
127( 0RUH GHWDLOHG JXLGDQFH RQ SURMHFW PDQDJHPHQW LV JLYHQ LQ %6 ������� %6 ������� %6 ������ DQG %6 ������������

)LJXUH � WR )LJXUH �� SURYLGH WKH GHWDLO UHODWLQJ WR LQGLYLGXDO SURMHFW VWDJHV� LQ SDUWLFXODU WKH WDVNV UHODWLQJ 
WR LQFOXVLYH GHVLJQ�

����� &RPPLWPHQW RI H[SHQGLWXUH

0RVW RI WKH OLIHWLPH FRVWV RI QHZ SURGXFWV �W\SLFDOO\ RYHU �� �� DUH IL[HG GXULQJ WKH GHVLJQ SKDVH RI 
GHYHORSPHQW SURMHFWV� <HW WKH GHVLJQ SURFHVV FODLPV WKH OHDVW H[SHQGLWXUH �W\SLFDOO\ QR PRUH WKDQ �� � RI 
SURMHFW EXGJHWV�� 

0RUHRYHU� DURXQG �� � RI WKH WRWDO H[SHQGLWXUH LQ WKH VWDJHV SULRU WR IXOO�VFDOH SURGXFWLRQ RFFXUV WRZDUGV 
WKH HQG RI WKH GHVLJQ DQG GHYHORSPHQW SKDVH� FDSLWDO H[SHQGLWXUH QHFHVVDU\ WR DFTXLUH PDQXIDFWXULQJ
IDFLOLWLHV �SUHPLVHV� WRROLQJ DQG HTXLSPHQW�� WKH SXUFKDVH RI UDZ PDWHULDOV DQG ERXJKW�LQ JRRGV� DV ZHOO DV 
WKH UHFUXLWPHQW DQG WUDLQLQJ RI VWDII�

(DUO\ LGHQWLILFDWLRQ DQG UHVROXWLRQ RI LQFOXVLYH GHVLJQ LVVXHV DQG UHODWHG IDFWRUV ZLOO VDYH FRQVLGHUDEOH
WLPH� HIIRUW DQG H[SHQGLWXUH LQ ODWHU VWDJHV� 7KHUHIRUH� LW LV HVVHQWLDO WKDW WKHUH LV ILUP PDQDJHPHQW 
FRPPLWPHQW WR� DQG VXSSRUW IRU� DQ LQFOXVLYH DSSURDFK IURP WKH VWDUW RI WKH GHVLJQ SURFHVV�

����� &RQFXUUHQW SURFHVVLQJ

:KHUH SRVVLEOH� SURMHFW DFWLYLWLHV �HYHQ VWDJHV� VKRXOG EH XQGHUWDNHQ LQ SDUDOOHO� 6XFK FRQFXUUHQW 
SURFHVVLQJ FDQ \LHOG VLJQLILFDQW VDYLQJV LQ WLPHVFDOHV DQG FRVWV �H�J� E\ JHWWLQJ WKH GHVLJQ ULJKW ZKHQ ILUVW 
UHOHDVHG�� WKXV UHGXFLQJ WKH QHHG IRU FKDQJHV WR FRUUHFW SUREOHPV UHYHDOHG ODWHU LQ WKH SURFHVV� *LYLQJ
DXWKRULW\ DQG LQIOXHQFH WR LQFOXVLYH GHVLJQ FKDPSLRQV FDQ JUHDWO\ HQKDQFH WKH VDYLQJV DQG RWKHU EHQHILWV 
UHVXOWLQJ IURP FRQFXUUHQW SURFHVVLQJ�

,GHDOO\� DOO QHFHVVDU\ LQIRUPDWLRQ RQ IXQFWLRQDO UHTXLUHPHQWV VKRXOG EH FROODWHG DW WKH EHJLQQLQJ RI HDFK 
GHVLJQ DFWLYLW\� DQG DOO LQIRUPDWLRQ UHTXLUHG IRU D VWDJH VKRXOG HLWKHU KDYH EHHQ JHQHUDWHG LQ D SUHYLRXV 
VWDJH RU EHFRPH DYDLODEOH GXULQJ WKH VWDJH LWVHOI�

����� )RFXV DQG LWHUDWLRQ EHWZHHQ VWDJHV

'HVLJQ SURMHFWV VKRXOG EH PDQDJHG WR HQVXUH VXFFHVVLYH VWDJHV IROORZ VPRRWKO\ DQG UHPDLQ IRFXVHG RQ WKH 
SULQFLSDO REMHFWLYHV VHW ZKHQ SURMHFWV DUH IRUPDOO\ VDQFWLRQHG� )UDJPHQWDWLRQ VKRXOG EH DYRLGHG� HVSHFLDOO\
ZKHUH GLIIHUHQW WHDP PHPEHUV SXUVXH GLYHUJLQJ� RIWHQ FRQIOLFWLQJ� DLPV�

7KH UHODWLYH LPSRUWDQFH DQG VHTXHQFLQJ RI VWDJHV FDQ YDU\ E\ SURMHFW� ,WHUDWLRQ LV RIWHQ HVVHQWLDO� )HHGEDFN 
VKRXOG EH HQFRXUDJHG DW DOO VWDJHV WR UDLVH WKH FKDQFH WKDW GHVLJQV DUH RSWLPL]HG�
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����� 6WDJH JDWHZD\V�UHYLHZV

3URJUHVVLRQ IURP RQH SURMHFW VWDJH WR DQRWKHU� DQG FRPSOHWLRQ RI ZRUN LQ DQ\ SDUWLFXODU VWDJH� VKRXOG EH 
PDUNHG E\ IRUPDO UHYLHZV �RU JDWHZD\V� WKDW FRYHU WKH IROORZLQJ�

D� 5HYLHZ RI ZRUN LQ WKH LPPHGLDWHO\ SUHFHGLQJ VWDJH �DQG SULRU VWDJHV DV DSSURSULDWH�� HVSHFLDOO\
UHLQIRUFHPHQW RI DFKLHYHPHQWV WR WKDW SRLQW�

E� &RQILUPDWLRQ WKDW WKH FRUSRUDWH FRQWH[W DQG EXVLQHVV HQYLURQPHQW DUH XQFKDQJHG� DQG SURMHFW 
REMHFWLYHV�VWUDWHJLHV UHPDLQ UHOHYDQW� ZLWK VSHFLILF UHIHUHQFH WR LQFOXVLYLW\ DQG FRQVXPHU H[SHFWDWLRQV�

F� 5HIRFXVLQJ SURMHFW LI GLYHUJHQFH IURP DLPV RU IUDJPHQWDWLRQ DUH GHWHFWHG�

6WDJH JDWHZD\ GHFLVLRQV LQFOXGH�

D� $SSURYDO RI VWDJH ZRUN DQG JR�DKHDG WR SURFHHG LPPHGLDWHO\ WR QH[W VWDJH�

E� 6DQFWLRQLQJ SURJUHVV WR WKH QH[W VWDJH EXW ZLWK VSHFLILHG DPHQGPHQWV �SHUKDSV UHODWLQJ WR RXWSXW
JHQHUDWHG� VWDWHG DLPV� VWUDWHJLHV� UHVRXUFHV� HWF���

F� 'HPDQGLQJ DPHQGPHQWV DQG UH�VXEPLVVLRQ EHIRUH SURJUHVVLQJ IXUWKHU�

G� 3XWWLQJ WKH SURMHFW RQ KROG HLWKHU LQGHILQLWHO\ RU WR UHYLHZ�FRQWLQXH DW D VSHFLILHG GDWH�

H� 5HMHFWLRQ RI VWDJH ZRUN DQG LQVWUXFWLRQ WKDW WKH VWDJH LV UHSHDWHG�

I� 5HIHUULQJ WKH SURMHFW WHDP EDFN WR DQ HDUOLHU VWDJH IRU UHZRUNLQJ �SHUKDSV EHFDXVH VRPH IDFWRU KDV 
DOWHUHG��

J� 6WRSSLQJ ZRUN DQG DEDQGRQLQJ WKH SURMHFW�

����� &RUH DQG DXJPHQWHG SURMHFW WHDPV

:KHQ SURMHFWV DUH LQLWLDWHG� FRQVLGHUDWLRQ VKRXOG EH JLYHQ WR IRUPLQJ D VPDOO LQIRUPDO JURXS RI DSSURSULDWH 
LQGLYLGXDOV ZKR FRXOG ODWHU EHFRPH WKH QXFOHXV RI WKH SURMHFW DQG GHVLJQ WHDPV� 7KHVH DUH IUHTXHQWO\
DXJPHQWHG E\ LQ�KRXVH FROOHDJXHV DQG H[WHUQDO SDUWQHUV DW YDULRXV VWDJHV ZKHQ WKHLU H[SHUWLVH LV UHTXLUHG�

����� )RUPXODWLRQ RI SURMHFW SURSRVDOV

$ SURMHFW SURSRVDO LV SUREDEO\ WKH PRVW LPSRUWDQW GRFXPHQW LQ WKH FUHDWLRQ RI DQ\ SURGXFW� ,W VKRXOG
LQFOXGH UHOHYDQW EDFNJURXQG LQIRUPDWLRQ� ZLWK FOHDUO\ WDUJHWHG XVHUV DQG PDUNHWV� DQ LQVSLULQJ LQFOXVLYH
GHVLJQ EULHI� SUHOLPLQDU\ GHFLVLRQV RQ GHYHORSPHQW VWUDWHJ\� D UHDOLVWLF ZRUN SURJUDPPH DQG UHVRXUFH 
FRPPLWPHQWV� ,QGHHG� D SURMHFW SURSRVDO VKRXOG KDYH VRPHWKLQJ WR VD\ DERXW HYHU\ VWDJH� IURP WULJJHU 
WKURXJK WR GLVSRVDO RI SURGXFWV� ,QFOXVLYH GHVLJQ FULWHULD VKRXOG EH VHW WR PRQLWRU SURJUHVV DQG VHOHFW D 
VROXWLRQ FRQFHSW ODWHU LQ WKH SURMHFW�

%6 ������������ )LJXUH � VHWV RXW D QRQ�H[KDXVWLYH OLVW RI IDFWRUV WR EH FRQVLGHUHG ZKHQ FRPSLOLQJ D 
FUHDWLYH EULHI� $Q LQFOXVLYH GHVLJQ DSSURDFK UHTXLUHV WKDW WKLV OLVW EH DXJPHQWHG ZLWK UHJDUG WR WKH 
FXVWRPHU RU HQG XVHU� LQ SDUWLFXODU E\ FRQVLGHULQJ WKH IROORZLQJ IDFWRUV�

D� :KR DUH WKH FXVWRPHUV� ZKDW JURXSV�VHJPHQWV DUH EX\LQJ DQG PLJKW ZDQW WR EX\ WKH SURGXFW"

E� +RZ FXVWRPHUV YLHZ FXUUHQW PDUNHW RIIHUV� DQ RUJDQL]DWLRQªV RZQ SURGXFW�V�� LWV FRPSHWLWRUVª SURGXFWV�
DQG WKH RYHUDOO VHFWRU"

F� :KHUH DUH FXVWRPHUV JRLQJ� KRZ DUH OLIHVW\OHV�VRFLHW\�DJH EDQGV FKDQJLQJ� KRZ ZLOO WKHVH DIIHFW WKH 
PDUNHW"

G� :KDW DUH WKH GHWDLOHG QHHGV RI FXVWRPHU JURXSV� E\ DJH� DIIOXHQFH� FDSDELOLW\ �IXQFWLRQDO DQG 
FRJQLWLYH�"

H� $UH WKHUH DQ\ VSHFLILF JURXSV WR FRQVLGHU� QRW ODUJH QXPHULFDOO\ EXW ZKR DUH YRFDO RU KDYH VSHFLILF 
QHHGV"

I� :KDW DUH FXVWRPHUVª H[SHFWDWLRQV ZLWK UHJDUG WR XVDELOLW\ DQG DFFHVVLELOLW\" +RZ DUH WKHVH SURWHFWHG 
E\ OHJLVODWLRQ� 7R ZKDW H[WHQW FDQ WKH SURGXFW EH UHDVRQDEO\ H[SHFWHG WR GHOLYHU RQ H[SHFWDWLRQV"

J� :KR LV EHLQJ H[FOXGHG DV SRWHQWLDO FXVWRPHUV� DQG ZK\" ,V DQ\ UHDVRQ IRU H[FOXVLRQ UHDVRQDEOH" +RZ 
PLJKW WKLV DIIHFW VDOHV� UHSXWDWLRQ� EUDQG SRVLWLRQLQJ� H[SRVXUH WR FRPSODLQWV DQG OLWLJDWLRQ"
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)DFWRUV VKRXOG EH H[WHQGHG LQ RWKHU ZD\V� )RU H[DPSOH� SHUIRUPDQFH DQG SDFNDJLQJ UHTXLUHPHQWV VKRXOG
HQFRPSDVV HDVH RI RSHQLQJ� OHJLELOLW\� DQG FRPSOHWHQHVV RI LQIRUPDWLRQ UHODWLQJ WR GLHW� DOOHUJLHV� HWF� 1RW 
DOO IDFWRUV ZLOO DSSO\ LQ HYHU\ FDVH� KRZHYHU LW LV RQO\ E\ FRQVLGHULQJ WKHP DOO WKDW WKH LPSRUWDQW LQFOXVLYH 
IDFWRUV EHFRPH DSSDUHQW�

����� ([SHUW JXLGDQFH DQG IHHGEDFN

:KHQ DGRSWLQJ DQ LQFOXVLYH DSSURDFK� WKHUH LV FRQVLGHUDEOH YDOXH LQ REWDLQLQJ UHJXODU JXLGDQFH DQG 
IHHGEDFN IURP DSSURSULDWH VSHFLDOLVWV DQG WDUJHWHG XVHUV GXULQJ WKH GHVLJQ SURFHVV� 7KH\ KHOS HQVXUH WKDW 
DSSURDFKHV DQG VROXWLRQV SURSRVHG DUH DSSURSULDWH DQG YDOXHG� HIIHFWLYHO\ KHOSLQJ WR YDOLGDWH ZKDW LV GRQH
DQG YHULI\ RXWFRPHV�

.HHSLQJ LQFOXVLYH GHVLJQ SDUWQHUV FORVHO\ LQYROYHG WKURXJKRXW SURMHFWV DOVR KHOSV WR HQVXUH WKDW WKH PRVW
XS�WR�GDWH NQRZOHGJH DQG H[SHULHQFH DUH EURXJKW WR EHDU� ,QFOXVLYH GHVLJQ FKDPSLRQV DQG XVHU 
UHSUHVHQWDWLYHV IXOILO FUXFLDOO\ LPSRUWDQW UROHV KHUH� 

����� 'HVLJQ VWUDWHJ\

$SDUW IURP WKH SURGXFW GHYHORSPHQW DQG PDUNHWLQJ VWUDWHJ\ LVVXHV DW WKH RUJDQL]DWLRQDO OHYHO VHW RXW LQ 
����� LW LV LPSRUWDQW WR DJUHH �RU LPSRVH� DQ DSSURSULDWH GHVLJQ VWUDWHJ\ WR JXLGH ZRUN DW WKH SURMHFW OHYHO� 
)RU H[DPSOH� ZLOO VROXWLRQV EH VRXJKW IRU ZRUVW�FDVH VFHQDULRV RU ZLOO D PRUH EDODQFHG EULHI EH VHW" ,Q VRPH 
FLUFXPVWDQFHV� WKH IRUPHU PLJKW VHHN WR FDWHU IRU WKH PRVW GLVDEOHG SHRSOH ZKR XVH D SURGXFW� 7KLV FRXOG 
OHDG WR RYHU�VSHFLILHG SURGXFWV WKDW PDLQVWUHDP FXVWRPHUV SHUFHLYH WR EH UHODWLYHO\ XQDWWUDFWLYH RU 
FXPEHUVRPH�

$GYDQWDJH VKRXOG EH WDNHQ RI WKH RSSRUWXQLW\ WR XQGHUWDNH VRPH IXQGDPHQWDO UHWKLQNLQJ WR VLPSOLI\
SURGXFWV DQG PDNH WKHP PRUH LQWXLWLYH LQ XVH� ,QGHHG� HIIRUWV PLJKW EH PDGH WR VLPSOLI\ SURGXFWLRQ 
SURFHVVHV VR WKH\ FDQ EH XQGHUWDNHQ HIILFLHQWO\ E\ GLVDEOHG RSHUDWLYHV� 7KH VXSSO\ FKDLQ PLJKW DOVR EH 
RSHQHG XS WR QXUWXUH QHZ VXSSOLHUV�

������ 5LVN DVVHVVPHQW

$OO GHFLVLRQV WR LQFOXGH RU H[FOXGH FDWHJRULHV RI XVHUV DQG PDUNHW VHFWRUV VKRXOG EH PDGH RQ WKH SRWHQWLDO 
WR VHUYH D ZLGHU VSHFWUXP RI QHHGV� ILOO QLFKHV� FDSWXUH JUHDWHU PDUNHW VKDUH� GHIHQG PDUNHW SRVLWLRQV DQG
HQKDQFH FRUSRUDWH UHSXWDWLRQ� 3RVVLEOH ILQDQFLDO RXWFRPHV VKRXOG EH HVWLPDWHG� ZLWK SDUWLFXODU DWWHQWLRQ 
JLYHQ WR FXUUHQW DQG SURSRVHG OHJLVODWLRQ UHODWLQJ WR DOO WDUJHWHG PDUNHWV�

,Q HDFK FDVH� DVVHVVPHQWV VKRXOG EH PDGH RI WKH ULVNV DULVLQJ IURP XSJUDGLQJ VSHFLILFDWLRQV� VWUHWFKLQJ
PDUNHW UHDFK� GDPDJH WR FRUSRUDWH UHSXWDWLRQ IROORZLQJ WHFKQLFDO DQG PDUNHW IDLOXUHV� SRWHQWLDO OHJDO
DFWLRQ� DQG ZKDW FRXOG EH SHUFHLYHG WR EH DQ XQV\PSDWKHWLF �§H[FOXVLYH¨� FRPSDQ\ FXOWXUH�

������ 6WULFW FRQWURO RI FRPSURPLVHV DQG GRFXPHQWDWLRQ RI GHVLJQ FKDQJHV

3DUWLFXODU FDUH VKRXOG EH WDNHQ WR VHH WKDW SUDFWLFDO FRPSURPLVHV DUH LQ OLQH ZLWK JXLGLQJ SULQFLSOHV RI 
LQFOXVLYH GHVLJQ� &KDUDFWHULVWLFV RI FRQFHSWV WKDW OHG WR WKHLU DSSURYDO IRU GHYHORSPHQW VKRXOG EH GHIHQGHG
ZLWK VSHFLDO YLJRXU WR HQVXUH WKH LQWHJULW\ RI GHVLJQ VROXWLRQV LV QRW FRPSURPLVHG DV SURMHFWV SURJUHVV� 

7KH FRQVHTXHQFHV RI FRPSURPLVHV VKRXOG DOVR EH FDUHIXOO\ DVVHVVHG LQ UHODWLRQ WR FKDQJHV LQ XVDELOLW\� )RU 
H[DPSOH�

D� PDNLQJ SURGXFW IXQFWLRQV PRUH DFFHVVLEOH WR GLVDEOHG XVHUV� DV LQ WKH FDVH RI PHGLFLQH FRQWDLQHUV� 
PLJKW LQFUHDVH GDQJHUV WR VPDOO FKLOGUHQ� 

E� OLIW FRQWUROV VKRXOG EH ORZ HQRXJK WR EH ZLWKLQ UHDFK RI ZKHHOFKDLU XVHUV EXW VRPH YLVXDOO\ LPSDLUHG
SHRSOH QHHG WKHP DW H\H OHYHO�

F� PRELOH SKRQH XVHUV ZKR KDYH SRRU FR�RUGLQDWLRQ DQG PDQLSXODWLYH VNLOO QHHG ZLGHO\ VSDFHG EXWWRQV� 
ZKHUHDV D RQH�KDQGHG XVHU QHHGV D FRPSDFW XQLW WKDW LV HDV\ WR KROG DQG RSHUDWH DW WKH VDPH WLPH�

,W LV DGYLVDEOH WR UHFRUG DOO GHVLJQ FKDQJHV GXULQJ WKH FRXUVH RI SURMHFWV� WRJHWKHU ZLWK WKH UDWLRQDOH DQG 
YDOLGDWLQJ GDWD XQGHUO\LQJ WKHVH DQG VXEVHTXHQW GHFLVLRQV� 6XFK UHFRUGV DUH LQYDOXDEOH ZKHQ HYDOXDWLQJ
SURMHFWV DQG DOVR ZKHQ GHIHQGLQJ GHFLVLRQV DQG DSSURDFKHV WDNHQ� SHUKDSV GXULQJ OHJDO SURFHHGLQJV�

$QRWKHU JRRG SUDFWLFH LV WR UHFRUG DOO YDOXDEOH OHVVRQV DQG DFKLHYHPHQWV DV WKH\ KDSSHQ� 7KLV NQRZOHGJH
DQG H[SHULHQFH FDQ WKHQ EH FDSWXUHG YLYLGO\ DQG DFWHG RQ TXLFNO\ ZKLOH IUHVK�
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������ 7RROV DQG WHFKQLTXHV

0DQ\ WRROV DQG WHFKQLTXHV DUH DYDLODEOH WR DLG WKH GHVLJQ RI LQFOXVLYH SURGXFWV� DQG RUJDQL]DWLRQV DUH OLNHO\
WR GHYHORS WKHLU RZQ XVHU UHVHDUFK SURFHVVHV DQG PHWKRGRORJLHV� 6RPH IRFXV RQ FRXQWHULQJ GHVLJQ H[FOXVLRQ 
E\ LGHQWLI\LQJ WKH IDFWRUV WKDW FDXVH XQQHFHVVDU\ RU DYRLGDEOH GLIILFXOW\� RWKHUV IRFXV RQ ZRUNLQJ ZLWK� DQG 
XQGHUVWDQGLQJ� XVHUV� 

7R EH HIIHFWLYH� WKHVH PHWKRGV QHHG WR EH DSSOLHG ZLWKLQ DQ LQFOXVLYH GHVLJQ FXOWXUH DQG VWUDWHJ\� 7KH\ KHOS
GHVLJQHUV� DQG UHVHDUFKHUV DWWDFKHG WR GHVLJQ WHDPV� WR DGGUHVV WKH QHHGV RI WKH ZLGHU UDQJH RI XVHUV E\ 
UH�GHILQLQJ GHVLJQ SUREOHPV DW WKH RXWVHW WR LQFOXGH XVHUV ZLWK D ZLGHU UDQJH RI FDSDELOLWLHV DQG VR GHOLYHU 
PRUH LQFOXVLYH RXWFRPHV� 

7RROV DQG WHFKQLTXHV DSSOLFDEOH WR HDFK SURMHFW VWDJH DUH VXJJHVWHG LQ )LJXUH � WR )LJXUH ��� 6RPH DUH 
DSSOLFDEOH LQ VHYHUDO SURMHFW VWDJHV� 7KHLU XVHIXOQHVV YDULHV IURP SURMHFW WR SURMHFW� DV ZHOO DV WKH VHFWRUV
LQ ZKLFK RUJDQL]DWLRQV RSHUDWH DQG QDWXUH RI SURGXFWV EHLQJ GHYHORSHG� 7KHVH DUH GHVFULEHG EULHIO\ LQ 
$QQH[ %� DQG IXUWKHU LQIRUPDWLRQ FDQ EH REWDLQHG IURP WKH ELEOLRJUDSK\ �DQG ZHEVLWHV OLVWHG WKHUHLQ��
127( 7KH VXJJHVWHG WRROV DQG WHFKQLTXHV DUH QRW GHILQLWLYH RU H[FOXVLYH� 

'XH FRQVLGHUDWLRQ VKRXOG EH JLYHQ WR FXVWRPHUV DQG HQG XVHUV DW HDFK VWDJH RI GHYHORSPHQW� DQG FDUH WDNHQ 
WR HPSOR\ WKH PRVW DSSURSULDWH PHWKRGV� IRU H[DPSOH� ZULWWHQ TXHVWLRQQDLUHV DUH QRW HDVLO\ DFFHVVLEOH WR 
WKRVH ZLWK YLVXDO RU FRJQLWLYH LPSDLUPHQWV�

&OHDU PHWULFV VKRXOG EH HVWDEOLVKHG IRU VWDJH UHYLHZV� ERWK WR HQVXUH UDWLRQDO GHFLVLRQ�PDNLQJ DQG DV SDUW
RI WKH RYHUDOO GRFXPHQWDWLRQ SURFHVV�

������ (IIHFWLYH SUHVHQWDWLRQ WR HQVXUH FRPPRQ XQGHUVWDQGLQJ RI WDUJHW XVHUV

/DFN RI DZDUHQHVV RI WKH IXOO UDQJH RI SRWHQWLDO XVHUV DQG HQYLURQPHQWV DUH D VLJQLILFDQW FDXVH RI GHVLJQ
H[FOXVLRQ� 6LPLODU OLPLWDWLRQV LQ SHUVSHFWLYH H[LVW LQ PDUNHWLQJ� DGYHUWLVLQJ DQG DIWHU�VDOHV VXSSRUW� 
7KHUHIRUH LW LV HVVHQWLDO WR EULHI GHVLJQ GHYHORSPHQW WHDPV WKDW QRW DOO XVHUV DUH \RXQJ DQG DEOH�ERGLHG RU�
LQGHHG� OLNH WKHPVHOYHV� 3HUVSHFWLYHV FDQ DOVR EH EURDGHQHG E\ FRPSLOLQJ XVHU SURILOHV HDUO\ LQ D SURMHFW� 
DQG WDNLQJ VWHSV WR HQVXUH WKDW UHOHYDQW XVHU�GDWD LV DFFXPXODWHG DQG YDOLGDWHG WKURXJKRXW WKH 
GHYHORSPHQW SURFHVV�

,W LV LPSRUWDQW WKDW DOO LQIRUPDWLRQ� HVSHFLDOO\ ZKHQ FRPSLOHG E\ VSHFLDOLVW UHVHDUFKHUV IURP FROOHFWHG XVHU 
GDWD� LV SUHVHQWHG LQ IRUPDWV WKDW DUH DFFHVVLEOH WR SURMHFW WHDP PHPEHUV �HVSHFLDOO\ GHVLJQHUV�� 
PDQDJHPHQW� PDUNHWLQJ DQG VDOHV� DQG RWKHU NH\ DXGLHQFHV� 7KLV ZLOO HQVXUH WKHUH LV D FRPPRQ 
XQGHUVWDQGLQJ RI WDUJHW XVHUV WKURXJKRXW WKH GHYHORSPHQW� SURGXFWLRQ� PDUNHWLQJ DQG DIWHU VDOHV VWDJHV�

������ ,QYROYLQJ XVHUV LQ WKH GHYHORSPHQW SURFHVV

3URGXFWV VKRXOG EH DVVHVVHG DQG YHULILHG DW DOO VWDJHV WKURXJKRXW WKH GHVLJQ SURFHVV WR LGHQWLI\ VRXUFHV RI 
H[FOXVLRQ DV HDUO\ DV SRVVLEOH� ZKHQ WKH\ DUH FRPSDUDWLYHO\ VWUDLJKW�IRUZDUG WR UHFWLI\ DW ORZ FRVW� $ IRUPDO
YHULILFDWLRQ SURFHGXUH VKRXOG EH LQ SODFH� 7KH VDPH ULJRURXV DWWHQWLRQ VKRXOG EH SDLG WR SDFNDJLQJ�
DGYHUWLVLQJ� PDUNHWLQJ� HGXFDWLRQ�WUDLQLQJ� FXVWRPHU VHUYLFH DQG RWKHU IDFWRUV LQ WKH VXSSO\ FKDLQ WR
HQVXUH WKDW D SURGXFWªV LQFOXVLYLW\ LV QRW FRPSURPLVHG ZKHQ GHOLYHUHG WR PDUNHW�

,QYROYLQJ XVHUV WKURXJKRXW WKH GHVLJQ SURFHVV SURYLGHV UDSLG� GHWDLOHG IHHGEDFN RQ VRXUFHV RI SRWHQWLDO
GLIILFXOW\ IRU WKHP� 7KLV LV SDUWLFXODUO\ HIIHFWLYH IRU SURMHFW WHDP PHPEHUV ZKR DUH XQIDPLOLDU ZLWK WKH
H[WUHPHV RI WKH XVHU SRSXODWLRQ� 0DQ\ XVHUV ZLWK IXQFWLRQDO LPSDLUPHQWV GHYHORS QRYHO FRSLQJ VWUDWHJLHV 
DQG WHFKQLTXHV IRU XVLQJ SURGXFWV� WKHVH FDQ EH H[WUHPHO\ YDOXDEOH LQ WKH GHVLJQ SURFHVV� VR FDUH VKRXOG EH 
WDNHQ WR UHFRUG DQG OHDUQ IURP WKHP�
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,Q DOO LQVWDQFHV� FDUHIXO VDPSOLQJ RI XVHUV LV FULWLFDO� 7KHUH DUH WKUHH SRVVLEOH DSSURDFKHV�

D� ,QYROYH D VDPSOH WKDW LV UHSUHVHQWDWLYH RI WKH HQWLUH PDUNHW VHJPHQW� 7KLV KDV WKH DGYDQWDJH RI 
SURYLGLQJ DQ RYHUYLHZ RI ZKROH PDUNHW VHFWRUV� +RZHYHU� D ODUJH VDPSOH LV UHTXLUHG WR LGHQWLI\ DOO WKH 
GLIIHUHQW NLQGV RI XVHUV� DQG DQ HYHQ ODUJHU VDPSOH WR GHWHUPLQH DOO WKHLU GLIILFXOWLHV�

E� ,QYROYH RQO\ XVHUV ZLWK WKH ORZHVW FDSDELOLWLHV� 7KHVH VDPSOHV KLJKOLJKW DFFHVVLELOLW\ SUREOHPV
KRZHYHU� DV VXFK XVHUV QRUPDOO\ FRQVWLWXWH PLQRULWLHV� UHVXOWLQJ GHVLJQV PLJKW EH XQGXO\ ELDVHG WRZDUGV 
WKHLU QHHGV� RU PLJKW QRW DGGUHVV WKH QHHGV RI SHRSOH ZLWK OHVV VHYHUH LPSHGLPHQWV�
127( ,QYROYLQJ RQO\ XVHUV ZLWK WKH ORZHVW FDSDELOLWLHV PLJKW QRW EH WKH EHVW VWUDWHJ\ LQ DOO FDVHV� )RU H[DPSOH� SHRSOH ZKR KDYH
EHHQ WRWDOO\ EOLQG VLQFH ELUWK PLJKW KDYH WKH VHYHUHVW YLVXDO OLPLWDWLRQV� \HW WKHLU LQSXW PLJKW GR OLWWOH WR PDNH D GHVLJQ PRUH XVHIXO 
IRU WKRVH ZLWK ORZ YLVLRQ� IRU ZKRP D ODUJH� KLJK FRQWUDVW SULQW FDQ EH LQVWUXPHQWDO� 7KLV VLWXDWLRQ LV VLPLODU IRU WKRVH ZLWK KHDULQJ�
PDQXDO� PRELOLW\� DQG FRJQLWLYH OLPLWDWLRQV�

F� ,QYROYH WKRVH ZKR VKRXOG EH DEOH WR XVH WKH SURGXFW EXW FXUUHQWO\ FDQQRW� 0RVW UHOHYDQW DFFHVVLELOLW\
LVVXHV FDQ EH GLVFRYHUHG ZLWK D FRPSDUDWLYHO\ VPDOO VHW RI FDUHIXOO\ FKRVHQ XVHUV� +RZHYHU� WKHVH XVHUV
DUH DPRQJ WKH PRVW GLIILFXOW WR LGHQWLI\ DQG UHFUXLW�

��� 3ULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV

3URMHFWV DUH LQLWLDWHG ZKHQ VKRUWFRPLQJV DQG JDSV DUH UHYHDOHG LQ FXUUHQW RU SRWHQWLDO PDUNHWV� SHUKDSV 
DV WKH UHVXOW RI DQ DXGLW RI DQ RUJDQL]DWLRQªV RU FRPSHWLWRUVª RSHUDWLRQV� ZKHQ VRPHRQH GHFLGHV WR WDNH 
DFWLRQ RQ WKH LQFOXVLYH GHVLJQ RSSRUWXQLWLHV SUHVHQWHG� RU IROORZLQJ PDUNHW UHVHDUFK� XVHU FRQVXOWDWLRQ� RU 
PRUH SUR�DFWLYH LGHQWLILFDWLRQ RI RSSRUWXQLWLHV WKURXJK FUHDWLYH WKLQNLQJ WHFKQLTXHV� XVH RI VSHFLDOLVW 
FRQVXOWDQWV RU RWKHU PHWKRGV RXWOLQHG LQ $QQH[ %�

)LJXUH � WR )LJXUH �� SURYLGH WKH GHWDLO RI DOO HOHYHQ SULPDU\ VWDJHV WR EH IROORZHG LQ LQFOXVLYH GHVLJQ
SURMHFWV�
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3UH�SURMHFW SKDVH� 'HILQH RSSRUWXQLW\ DQG SODQ SURMHFW

6WDJH �� )LUVW DZDUHQHVV DQG XQGHUVWDQGLQJ RI RSSRUWXQLW\

2YHUYLHZ�

¦ &ODULI\ VXEVWDQFH DQG VFRSH RI WKH RSSRUWXQLW\ SUHVHQWHG�
¦ *DLQ JUHDWHU XQGHUVWDQGLQJ RI WDUJHW FXVWRPHUV� XVHUV DQG RWKHU VWDNHKROGHUV� WKHLU QHHGV DQG DVSLUDWLRQV�

*HQHULF WDVNV�

¦ 'LVWLO FULWLFDO DLPV� SULRULW\ WDUJHWV DQG GLVWLQFWLYH IDFWRUV SUHVHQWHG E\ RSSRUWXQLW\�
¦ %XLOG SUHOLPLQDU\ YLVLRQ RI H[SHULHQFHG UHDOLW\ RI LPSOHPHQWHG VROXWLRQ�
¦ )RUPXODWH RXWOLQH EULHI �§GHVLJQ WKH SUREOHP¨��
¦ )RUPXODWH SUHOLPLQDU\ EXVLQHVV FDVH IRU HVWDEOLVKLQJ IRUPDO SURMHFW�

,QFOXVLYH GHVLJQ WDVNV�

¦ 8QGHUWDNH EDFNJURXQG UHVHDUFK DQG FROODWH FRPSUHKHQVLYH LQIRUPDWLRQ RQ §LQFOXVLYH GHVLJQ GLPHQVLRQ¨ RI 
SUREOHP �LGHQWLILHG UHVHDUFK� XVHU WHVWV� FDVH VWXGLHV� GDWD� HWF��� 
¦ $VFHUWDLQ OHJLVODWLRQ� UHJXODWLRQV DQG VWDQGDUGV WR FRPSO\ ZLWK�
¦ ,GHQWLI\� KROG H[SORUDWRU\ GLVFXVVLRQV ZLWK� DQG UHFRPPHQG DSSRLQWPHQW RI LQFOXVLYH GHVLJQ VSHFLDOLVWV DQG
§H[SHUW¨ XVHUV�
¦ ,GHQWLI\ DQG HVWLPDWH H[FOXGHG PDUNHWV� DV ZHOO DV UHVRXUFH UHTXLUHPHQWV RI D PRUH LQFOXVLYH DSSURDFK�
¦ 5HGHILQH QHZ PDUNHW SULRULWLHV DQG RSSRUWXQLWLHV� WKHQ GHYHORS FOHDUHU SURILOHV RI WDUJHW XVHUV�
¦ &KHFN DJDLQVW RUJDQL]DWLRQªV LQFOXVLYH GHVLJQ PLVVLRQ� REMHFWLYHV DQG PDVWHU SURJUDPPH�
¦ $VVHVV SURMHFW OLIH�VSDQ DQG VWDUW GDWH�

7RROV DQG WHFKQLTXHV�

¦ 0DUNHW VXUYH\V� SURGXFW UDQJH UHYLHZV� FRPSHWLWRU DQDO\VHV� XVHU REVHUYDWLRQ� ULVN�RSSRUWXQLW\ DQDO\VHV DQG 
FUHDWLYH WKLQNLQJ WHFKQLTXHV�

.H\ RXWSXWV�

¦ %RG\ RI NQRZOHGJH�UHIHUHQFH PDWHULDO RQ PDUNHW�
¦ 3UHOLPLQDU\ JUDVS RI RSSRUWXQLW\ WR EH DGGUHVVHG DQG SUREOHPV WR EH VROYHG�

6WDJH JDWHZD\�

¦ $XWKRUL]DWLRQ RI IXUWKHU JURXQGZRUN OHDGLQJ WR WKH IRUPXODWLRQ RI D FRPSUHKHQVLYH SURMHFW SURSRVDO ZLWK WKH 
DOORFDWLRQ RI DSSURSULDWH UHVRXUFHV�

)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� )LUVW DZDUHQHVV DQG XQGHUVWDQGLQJ RI RSSRUWXQLW\
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3UH�SURMHFW SKDVH� 'HILQH RSSRUWXQLW\ DQG SODQ SURMHFW

6WDJH �� )HDVLELOLW\�&ODULI\ RSSRUWXQLW\ DQG SUHSDUH FRQWH[W

2YHUYLHZ�

¦ &KHFN IHDVLELOLW\ RI WKH SURSRVHG SURMHFW DJDLQVW DYDLODEOH WHFKQRORJLHV� PDWHULDOV� XVHU QHHGV� PDUNHW 
FKDUDFWHULVWLFV DQG HQWHUSULVHªV UHVRXUFHV�
¦ &RQILUP YLDELOLW\ DQG SRWHQWLDO LPSDFW RI SURMHFW�
¦ )LQDOL]H SURMHFW SURSRVDO�

*HQHULF WDVNV�

¦ 7HVW LGHDV RQ FXVWRPHUV� XVHUV DQG VSHFLDOLVWV�
¦ $VVHVV FXUUHQW SURGXFWV RQ PDUNHW�
¦ ,GHQWLI\�VXUYH\ NH\ PDUNHW VHJPHQWV�VWDNHKROGHUV�
¦ 2EVHUYH SRWHQWLDO XVHU EHKDYLRXUV�
¦ $VFHUWDLQ FXVWRPHU SURFXUHPHQW SURFHGXUHV�
¦ *DLQ EHWWHU XQGHUVWDQGLQJ RI RSSRUWXQLW\ §LQ WKH URXQG¨� NH\ RXWFRPHV� GULYHUV RI TXDOLW\ H[SHULHQFHV�
ORQJHU�WHUP LPSOLFDWLRQV� HWF�
¦ )RUPXODWH WDQJLEOH YLVLRQ RI WKH H[SHULHQFHG UHDOLW\ RI WKH LPSOHPHQWHG VROXWLRQ�
¦ &RQILUP DOLJQPHQW ZLWK FRUSRUDWH LGHQWLW\ DQG SURGXFW EUDQG�
¦ &RPSOHWH HYDOXDWLRQ RI RSSRUWXQLW\ LQFOXGLQJ YDOLGDWLRQ ZLWK H[SHUWV DQG WDUJHW XVHUV�
¦ )LQDOL]H FRQILJXUDWLRQ RI SURMHFW �GHYHORSPHQW VWUDWHJ\� WHDP� DVVLJQPHQW RI UHVSRQVLELOLWLHV� UHVRXUFHV WR EH 
FRPPLWWHG� HWF���

,QFOXVLYH GHVLJQ WDVNV�

¦ (QVXUH DOO QHFHVVDU\ LQFOXVLYH GHVLJQ LQIRUPDWLRQ� HWF� LV DYDLODEOH WR FRPSOHWH DVVHVVPHQW RI IHDVLELOLW\�
¦ ,QWURGXFH LQFOXVLYH GHVLJQ SDUWQHUV �H[SHUWV DQG XVHU JURXSV� WR DXJPHQW SURMHFW WHDP�
¦ ,GHQWLI\ LQFOXVLYH GHVLJQ FKDPSLRQ WR SURPRWH LQFOXVLYH GHVLJQ DSSURDFK�
¦ 'HFLGH GHYHORSPHQW VWUDWHJ\ �WLH�LQ ZLWK H[LVWLQJ� RU LQWURGXFH VHSDUDWH� UDQJH�EUDQG��
¦ 'HWHUPLQH DYDLODELOLW\ RI SHRSOH DQG UHVRXUFHV IRU QHZ LQFOXVLYH GHVLJQ SURJUDPPH�
¦ &RPSOHWH EXVLQHVV FDVH IRU LQYHVWPHQW LQ SURMHFW�
¦ 'UDZ XS FRPSUHKHQVLYH SURMHFW SURSRVDO DQG VXEPLW IRU DSSURYDO�
¦ $JUHH FULWHULD IRU DSSURYLQJ VROXWLRQ FRQFHSWV DQG PRQLWRULQJ SURJUHVV�DFKLHYHPHQWV�

7RROV DQG WHFKQLTXHV�

¦ 0DUNHW VXUYH\V� SURGXFW UDQJH UHYLHZV� FRPSHWLWRU DQDO\VHV� XVHU REVHUYDWLRQ� TXHVWLRQQDLUHV DQG LQWHUYLHZV� 
ULVN�RSSRUWXQLW\ DQG H[FOXVLRQ DQDO\VHV� DQG FUHDWLYH WKLQNLQJ WHFKQLTXHV�

.H\ RXWSXWV�

¦ &RPSUHKHQVLYH SURMHFW SURSRVDO�
¦ &RQILUPDWLRQ RI WHFKQLFDO IHDVLELOLW\ DQG EXVLQHVV YLDELOLW\ RI SURMHFW�

6WDJH JDWHZD\�

¦ 6DQFWLRQLQJ RI D IRUPDO SURMHFW RQ WKH EDVLV RI WKH FRPSUHKHQVLYH SURMHFW SURSRVDO VXEPLWWHG�

)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� )HDVLELOLW\�&ODULI\ RSSRUWXQLW\ DQG SUHSDUH FRQWH[W
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3URMHFW SKDVH� 'HVLJQ DQG GHYHORSPHQW

6WDJH �� 'HVLJQ RULJLQDWLRQ ¦ ,GHQWLI\�JHQHUDWH RSWLRQV DGGUHVV RSSRUWXQLW\

2YHUYLHZ�

¦ )LQDOL]H SURGXFW UHTXLUHPHQWV WKURXJK LGHQWLILHG XVHU QHHGV �DQG VROXWLRQ FRQFHSWV��
¦ *HQHUDWH DSSURSULDWH RSWLRQV �VROXWLRQ FRQFHSWV DQG VWUDWHJLHV� WR DGGUHVV WKRVH QHHGV� 
¦ (YDOXDWH RSWLRQV DJDLQVW SULRULWLHV DQG FULWHULD WR VHOHFW WKH PRVW SURPLVLQJ WR JR IRUZDUG�

*HQHULF WDVNV�

¦ (QVXUH DOO QHFHVVDU\ LQFOXVLYH GHVLJQ LQIRUPDWLRQ� HWF� LV FROODWHG WR DOORZ FRPSOHWH HYDOXDWLRQ RI RSSRUWXQLW\ 
DQG RSWLRQV�
¦ 'HFLGH ZKHWKHU H[LVWLQJ SURGXFWV DUH WR EH DGDSWHG� RU QHZ SURGXFWV GHYHORSHG DIUHVK� 
¦ (YROYH GHWDLOHG PDS RI KRZ FXVWRPHUV VKRXOG H[SHULHQFH LPSOHPHQWHG VROXWLRQ IURP ILUVW DZDUHQHVV WKURXJK WR
ILQDO GLVSRVDO� FODULI\LQJ GHVLUHG RXWFRPHV�
¦ 8VH LPDJHU\ DQG SK\VLFDO�YLUWXDO PRGHOOLQJ WR PDNH FRQFHSWV PRUH WDQJLEOH DQG WHVW�
¦ 6LPXODWH�UHKHDUVH�UROH�SOD\ XVH DQG RZQHUVKLS H[SHULHQFHV WR KLJKOLJKW §YRLFH RI FXVWRPHUV¨� §PRPHQWV RI
WUXWK¨ DQG FULWLFDO GULYHUV�
¦ &UHDWH DSSURSULDWH RSWLRQV�VROXWLRQ FRQFHSWV�
¦ 7HVW IHDVLELOLW\ RI FRQFHSWV DJDLQVW PDUNHW WUHQGV� GHYHORSLQJ WHFKQRORJLHV� WLPHVFDOHV� UHVRXUFHV� HWF�
¦ 5HILQH SHUIRUPDQFH VSHFLILFDWLRQV�

,QFOXVLYH GHVLJQ WDVNV�

¦ $VVLJQ KLJK FDOLEUH SHRSOH WR SURMHFW DQG LQVLVW WKDW D ULJRURXV SURIHVVLRQDO DSSURDFK WR LQFOXVLYH GHVLJQ LV 
PDLQWDLQHG WKURXJKRXW�
¦ &RQILUP GHFLVLRQV RQ GHYHORSPHQW VWUDWHJ\� �6LQJOH PDLQVWUHDP UDQJH� RU D VHSDUDWH §LQFOXVLYH¨ UDQJH 
LQWURGXFHG XQGHU H[LVWLQJ EUDQG RU VHSDUDWH EUDQG" 6HH ������
¦ (QVXUH FRQVWDQW LQFOXVLYH GHVLJQ VWUDQG LQ WKLQNLQJ DQG VHHN QHZ LQVLJKWV LQWR SUREOHP GHILQLWLRQ DQG VROXWLRQ�
¦ 9DOLGDWH DSSURDFK DQG RSWLRQV ZLWK H[SHUWV�NH\ XVHUV� PDNH LQGLFDWHG LPSURYHPHQWV�
¦ 8VH FUHDWLYH WKLQNLQJ WHFKQLTXHV DQG RWKHU H[HUFLVHV WR UH�RULHQWDWH VWDII WRZDUGV LQFOXVLYH GHVLJQ�
¦ $GRSW DSSURSULDWH LQFOXVLYH GHVLJQ §EHVW SUDFWLFHV¨ IURP HOVHZKHUH�

7RROV DQG WHFKQLTXHV�

¦ 8VHU REVHUYDWLRQ� FUHDWLYH WKLQNLQJ WHFKQLTXHV� VLPXODWLRQ� FDOLEUDWHG PRGHOV DQG VLPXODWRUV� YLGHRV� 
PXOWL�PHGLD VQDSVKRWV� DQWKURSRPHWULF DQG RWKHU GDWD �IRU H[DPSOH� DFFLGHQW�� ULVN DQG H[FOXVLRQ DQDO\VHV�

.H\ RXWSXWV�

¦ 5DQJH RI RXWOLQH RSWLRQV�

¦ 5LJRURXV HYDOXDWLRQ FULWHULD DQG SURFHGXUH�

¦ )LQDO GHVLJQ VWUDWHJ\�

6WDJH JDWHZD\�

¦ 6HOHFW PRVW SURPLVLQJ RSWLRQ�V� IRU IXUWKHU H[SORUDWLRQ�IOHVKLQJ RXW� KLJKOLJKWLQJ VSHFLILF WHFKQLFDO�PDUNHWLQJ 
SUREOHPV WKDW QHHG UHVROXWLRQ�

)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ RULJLQDWLRQ ¦ ,GHQWLI\�JHQHUDWH RSWLRQV DGGUHVV RSSRUWXQLW\
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3URMHFW SKDVH� 'HVLJQ DQG GHYHORSPHQW

6WDJH �� 'HVLJQ RULJLQDWLRQ ¦ 'HYHORS SUHIHUUHG VROXWLRQ FRQFHSW�V�

2YHUYLHZ�

¦ )OHVK RXW SUHIHUUHG RSWLRQ�V� LQWR PRUH WDQJLEOH VROXWLRQ FRQFHSWV�

¦ (YDOXDWH DJDLQVW SULRULWLHV DQG FULWHULD�

¦ 6HOHFW SUHIHUUHG RSWLRQ WR EH GHYHORSHG WKURXJK WR ODXQFK�

*HQHULF WDVNV�

¦ ,QWHUSUHW FRQFHSWV LQWR IOHVKHG RXW VROXWLRQV�

¦ &RQILUP DSSURSULDWH PDWHULDOV� WHFKQRORJLHV DQG SURFHVVHV ZLOO EH DYDLODEOH WR UHDOL]H WKH HQYLVLRQHG 
VROXWLRQ�VXSSRUW V\VWHPV�

¦ 7HVW RSWLRQV DJDLQVW PDUNHW� ILQDQFLDO UHVRXUFHV� WLPHVFDOHV DQG ZLGHU FRQWH[WV�

¦ 5HKHDUVH GLIIHUHQW RSWLRQV WR PDNH PRUH WDQJLEOH�

¦ 'UDZ RXW LPSOLFDWLRQV DQG DQWLFLSDWHG LPSDFW RI RSWLRQV�

,QFOXVLYH GHVLJQ WDVNV�

¦ .HHS LQFOXVLYH GHVLJQ SDUWQHUV FORVHO\ LQYROYHG WKURXJKRXW� YDOLGDWLQJ DSSURDFK DQG GHVLJQHG RXWSXWV�

¦ (QVXUH PRVW XS�WR�GDWH LQFOXVLYH GHVLJQ NQRZOHGJH�JXLGDQFH LV EURXJKW WR EHDU�

¦ (QVXUH LQWHJULW\ RI SURSRVHG LQFOXVLYH VROXWLRQ LV QRW FRPSURPLVHG DV ZRUN SURJUHVVHV�

7RROV DQG WHFKQLTXHV�

¦ 8VHU REVHUYDWLRQ DQG WULDOV� IRFXV JURXSV� FUHDWLYH WKLQNLQJ WHFKQLTXHV� H[SHUW DVVHVVPHQW� ULVN DQG H[FOXVLRQ
DQDO\VHV�

.H\ RXWSXW�

¦ 2QH RU PRUH WDQJLEOH VROXWLRQ FRQFHSWV ZLWK FOHDUHU NQRZOHGJH RI LPSOLFDWLRQV DQG DQWLFLSDWHG LPSDFW�

6WDJH JDWHZD\�

¦ $XWKRUL]DWLRQ RI SUHIHUUHG VROXWLRQ FRQFHSW�V� IRU GHYHORSPHQW WKURXJK WR ODXQFK�

)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ RULJLQDWLRQ ¦ 'HYHORS SUHIHUUHG VROXWLRQ FRQFHSW�V�
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3URMHFW SKDVH� 'HVLJQ DQG GHYHORSPHQW

6WDJH �� 'HVLJQ GHYHORSPHQW ¦ 'HWDLO GHVLJQ

2YHUYLHZ�

¦ &RQILJXUH SURGXFW�PDS RXW DOO FRPSRQHQWV RI WRWDO DXJPHQWHG SURGXFW� 

¦ 8QGHUWDNH GHWDLO GHVLJQ VR FRPSRQHQWV DUH PXWXDOO\�UHLQIRUFLQJ DQG UHVXOW LQ D VXSHULRU H[SHULHQFH IRU XVHUV 
DQG VWDNHKROGHUV JHQHUDOO\�

¦ 3UHSDUH GHVLJQV FRPSUHKHQVLYHO\ IRU PDQXIDFWXUH DQG GHOLYHU\�

*HQHULF WDVNV�

¦ 5HKHDUVH FXVWRPHU H[SHULHQFHV WR FRQILUP WRWDO DQWLFLSDWHG H[SHULHQFH UHPDLQV DV RULJLQDOO\ FRQFHLYHG�
UHILQH�GHEXJ�

¦ 'LVWLO FULWLFDO GULYHUV� FXVWRPHU §WRXFK SRLQWV¨�§PRPHQWV RI WUXWK¨�

¦ &RQILUP FRUH DQG DXJPHQWHG SURGXFW �VHH )LJXUH ���

¦ 'HYHORS�UHILQH SURGXFW VSHFLILFDWLRQ�

¦ 3URWRW\SH DQG WHVW VROXWLRQ� SHUKDSV WKURXJK XVHU WULDOV �WHFKQLFDO�PDUNHW��

¦ &RPSOHWH GHVLJQ RI SURGXFW DQG SUHSDUH IRU PDQXIDFWXUH �ZRUNLQJ GUDZLQJV� HWF���

¦ )LQDOL]H SURGXFW GHOLYHU\ FRQILJXUDWLRQ�SULFLQJ�

¦ /RFDWH LPSOHPHQWDWLRQ SDUWQHUV �VXE�FRQWUDFWLQJ� VXSSO\ FKDLQ HWF���

¦ (VWDEOLVK V\VWHP WR SURWHFW�GHIHQG LQWHOOHFWXDO SURSHUW\� 

,QFOXVLYH GHVLJQ WDVNV�

¦ (QVXUH PRVW XS�WR�GDWH LQFOXVLYH GHVLJQ NQRZOHGJH�JXLGDQFH LV DSSOLHG�

¦ ,QYROYH LQFOXVLYH GHVLJQ SDUWQHUV WKURXJKRXW� YDOLGDWLQJ DSSURDFK DQG RXWFRPHV�

¦ (QVXUH LQWHJULW\ RI SURSRVHG LQFOXVLYH VROXWLRQ LV QRW FRPSURPLVHG DV ZRUN SURJUHVVHV�

¦ 5HFRUG YDOXDEOH OHVVRQV DQG DFKLHYHPHQWV DV WKH\ KDSSHQ�

¦ )RUHFDVW KRZ WKH LQLWLDO SURGXFW�VROXWLRQ FRQFHSW PLJKW GHYHORS LQWR D V\VWHP�UDQJH RI SURGXFWV DQG KRZ WKHVH 
PLJKW EH LQWHJUDWHG LQWR HQWHUSULVHªV RWKHU RIIHULQJV�

¦ ([SORUH EUDQGLQJ RSWLRQV �XVH FXUUHQW RU FUHDWH VHSDUDWH EUDQG"��

¦ )RUPXODWH SUHOLPLQDU\ LPSOHPHQWDWLRQ SODQ�

7RROV DQG WHFKQLTXHV�

¦ 8VHU REVHUYDWLRQ DQG WULDOV� LQWHUDFWLRQ�HPSDWKHWLF�XVHU�FHQWUHG GHVLJQ� H[SHUW DVVHVVPHQW� H[FOXVLRQ DQDO\VLV� 
DQG IRFXV JURXSV�

.H\ RXWSXWV�

¦ 6HUYLFH FRQILJXUDWLRQ DQG H[HFXWLRQ SODQ�

¦ )LQDO SURGXFW SULFLQJ DQG GHOLYHU\ FRQILJXUDWLRQ�

¦ 'HYHORSPHQW RI SURSRVHG SURGXFW �DQWLFLSDWHG PLOHVWRQHV�VXEVHTXHQW JHQHUDWLRQV��

¦ &RPSOHWH VSHFLILFDWLRQ DQG GHYHORSPHQW RI SURGXFW�

¦ 3URGXFW IXOO\ SUHSDUHG IRU PDQXIDFWXUH�

6WDJH JDWHZD\�

¦ 3URJUHVV WR IXOO LPSOHPHQWDWLRQ RQ EDVLV WKDW DOO WHFKQLFDO FKDOOHQJHV DQG LQFOXVLYH GHVLJQ�PDUNHW UHTXLUHPHQWV
KDYH DOUHDG\� RU ZLOO EH� PHW�

)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ GHYHORSPHQW ¦ 'HWDLO GHVLJQ
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3URMHFW SKDVH� 'HVLJQ DQG GHYHORSPHQW

6WDJH �� 'HVLJQ LPSOHPHQWDWLRQ ¦ 5HDOL]H FRPSOHWH SURGXFW IRU GHOLYHU\

2YHUYLHZ�

¦ 3UHSDUH RUJDQL]DWLRQ IXOO\ WR PDQXIDFWXUH DQG GHOLYHU WKH SURGXFW WR PDUNHW� EXLOG WKH QHFHVVDU\ VWRFNV IRU D 
PDUNHW ODXQFK�

¦ 6LPSOLI\ SURFHVVHV� PDQXIDFWXULQJ DQG GHOLYHU\ IDFLOLWLHV WR DOORZ GLVDEOHG RSHUDWLYHV�

*HQHULF WDVNV�

¦ &RPSOHWH VSHFLILFDWLRQ DQG GHYHORSPHQW RI SURGXFW�

¦ )LQDOL]H FRPSUHKHQVLYH SODQV IRU SURFXUHPHQW� SURGXFWLRQ DQG RYHUDOO LPSOHPHQWDWLRQ�

¦ 3UHSDUH HQWHUSULVH IRU QHZ SURGXFW �QHZ SHUVSHFWLYH� VWDQGDUGV� SURFHGXUHV� HWF���

¦ 'HVLJQ PDQXIDFWXULQJ�GHOLYHU\ IDFLOLWLHV WR DOORZ IRU GLVDEOHG RSHUDWLYHV�

¦ %ULQJ WRJHWKHU DQG WUDLQ LPSOHPHQWDWLRQ WHDPV WR EULQJ XS WR VSHHG IRU TXDOLW\ GHOLYHU\� JDOYDQL]H VXSSRUW
V\VWHPV�

¦ &RQVWUXFW�LQVWDOO QHZ SURGXFWLRQ IDFLOLWLHV DQG XQGHUWDNH WULDO SURGXFWLRQ UXQV�'HEXJ�

¦ 5XQ PDUNHWLQJ ILHOG WULDOV�

¦ &RPSOHWH DSSOLFDWLRQ RI EUDQG WR SURGXFW�

¦ 5HKHDUVH DQG GHEXJ GHOLYHU\ �SHUKDSV WKURXJK WULDO ODXQFK RQ OLPLWHG EDVLV��

¦ 3ODFH DOO VXSSO\ FRQWUDFWV DQG VFKHGXOH LQLWLDO GHOLYHULHV�

,QFOXVLYH GHVLJQ WDVNV�

¦ 3UHSDUH SURGXFWLRQ�VDOHV VWDII WR KDQGOH LQFOXVLYH GHVLJQ IDFWRUV�

¦ :KHUHYHU SRVVLEOH� HPSOR\ RSHUDWLYHV IURP WDUJHW XVHUV LQ WHDPV DQG WUDLQLQJ�

¦ &RQILUP IXOILOPHQW RI LQFOXVLYH GHVLJQ UHTXLUHPHQWV �XVHU LQVWUXFWLRQV� DFFHVV DUUDQJHPHQWV� HWF���

¦ )LQDOL]H DOO VSHFLILFDWLRQV OLVWLQJ LQFOXVLYH IHDWXUHV LQFOXGHG DV VWDQGDUG RU RSWLRQDO H[WUDV �RQ RU RII SURGXFW��

¦ )RUPXODWH FRPSUHKHQVLYH ODXQFK SODQ�

¦ ,QVWLWXWH SURJUDPPH WR WUDQVIRUP DWWLWXGHV ZLWKLQ HQWHUSULVH�UH�DOLJQ WKH FXOWXUH WRZDUGV LQFOXVLYH GHVLJQ�

7RROV DQG WHFKQLTXHV�

¦ ([SHUW DVVHVVPHQW� XVHU REVHUYDWLRQ� DQG IRFXV JURXSV�

.H\ RXWSXWV�

¦ &RPSUHKHQVLYH SODQV IRU SURFXUHPHQW� SURGXFWLRQ DQG RYHUDOO LPSOHPHQWDWLRQ�

¦ &RQILUPHG VDWLVIDFWLRQ RI LQFOXVLYH GHVLJQ UHTXLUHPHQWV�

¦ $OO WHDPV UHDG\ DQG SUHSDUHG WR GHOLYHU WR VSHFLILFDWLRQ�

¦ 0DQXIDFWXUH SURGXFW DQG EXLOG XS VWRFN�

¦ &RPSUHKHQVLYH ODXQFK SODQ�

6WDJH JDWHZD\�

¦ *DLQ ILQDO DSSURYDO IRU IXOO ODXQFK RQ EDVLV RI SURSHU FRPSOHWLRQ RI SURGXFW GHYHORSPHQW DV ZHOO DV D 
FRPSUHKHQVLYH ODXQFK SODQ�

)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 'HVLJQ LPSOHPHQWDWLRQ ¦ 5HDOL]H FRPSOHWH SURGXFW IRU GHOLYHU\
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3URMHFW SKDVH� 'HOLYHU WR PDUNHW DQG VXSSRUW

6WDJH �� /DXQFK SURGXFW

2YHUYLHZ�

¦ /DXQFK SURGXFW VPRRWKO\ RQWR WKH PDUNHW VXFK WKDW LW JHQHUDWHV IDYRXUDEOH VDOHV DQG UHDFWLRQV IURP
VWDNHKROGHUV� 

*HQHULF WDVNV�

¦ $UUDQJH PDUNHW VXSSRUW�JXLGDQFH RQ QHZ SURGXFW�

¦ 3ODQ FXVWRPHU VXSSRUW DQG DIWHU�VDOHV VHUYLFH�

¦ 3URYLGH VSHFLDO IDFLOLWLHV RU SURFHGXUHV WR IDFLOLWDWH WULDO DQG SXUFKDVH� DV QHFHVVDU\�

¦ (QVXUH DOO SURPRWLRQDO�FXVWRPHU VXSSRUW PDWHULDO� SRLQW�RI�VDOH SUHVHQWDWLRQV� SDFNDJLQJ DQG DGYHUWLVLQJ
KLJKOLJKW §LQFOXVLYH¨ GLPHQVLRQ�

¦ 3UHSDUH VWDII DW KHDG RIILFH� WDUJHWHG VDOHV RXWOHWV� DQG WKURXJKRXW VXSSO\ FKDLQ�

¦ 3XW LQ SODFH SURFHGXUHV WR UHYHDO JDSV� VKRUWFRPLQJV� ULVLQJ H[SHFWDWLRQV DQG FKDQJLQJ PDUNHW WUHQGV�

¦ 5HYLHZ LPPHGLDWH PDUNHW UHVSRQVH �FXVWRPHUV� UHWDLOHUV� PHGLD� FRPSHWLWRUV� VXSSOLHUV� VSHFLDOLVW ERGLHV� WR 
ODXQFK DQG SURGXFW�

,QFOXVLYH GHVLJQ WDVNV�

¦ (QVXUH DOO LQFOXVLYH GHVLJQ UHTXLUHPHQWV DUH PHW DQG KLJKOLJKWHG GXULQJ ODXQFK�

¦ (QVXUH SUH�ODXQFK FRPPXQLFDWLRQV FDPSDLJQ� SURPRWLRQDO HYHQWV DQG PDWHULDO KDYH D FOHDU LQFOXVLYH
GLPHQVLRQ�

¦ 3XEOLFL]H QHZ SURGXFW DPRQJ LQFOXVLYH UHSUHVHQWDWLYH ERGLHV� DJHQFLHV DQG QHWZRUNV�

¦ 'HYHORS PRUH H[WHQVLYH QHWZRUN�UHODWLRQVKLS ZLWK QHZ LQFOXVLYH GHVLJQ VHFWRUV�

¦ (QKDQFH SURGXFW VXSSRUW V\VWHP WR EH IXOO\ NQRZOHGJHDEOH RI LQFOXVLYH GHVLJQ GLPHQVLRQ�

¦ )LUVW HYDOXDWLRQ RI LQYHVWPHQW LQ LQFOXVLYH GHVLJQ �ILQDQFLDO� LPSDFW RQ GHVLJQ� PDUNHW LQVLJKW� GLVWLQFWLYH
FRPSHWHQF\ DQG FRUSRUDWH UHSXWDWLRQ�

¦ 6HHN PRUH DPELWLRXV�SLRQHHULQJ SURGXFWV WR FKDOOHQJH QHZO\ JDLQHG H[SHUWLVH�

¦ &RQILUP�VFKHGXOH SURGXFW HQKDQFHPHQW SURJUDPPH�

7RROV DQG WHFKQLTXHV�

¦ ([SHUW DVVHVVPHQW� XVHU REVHUYDWLRQ� LQWHUYLHZV� PDUNHW VXUYH\V� DQG IRFXV JURXSV�

.H\ RXWSXWV�

¦ 6XFFHVVIXO ODXQFK RI WKH QHZ SURGXFW ZLWK IDYRXUDEOH UHFHSWLRQ DQG VDOHV SDWWHUQ�

¦ )RXQGDWLRQ IRU FORVHU UHODWLRQVKLS ZLWK QHZ LQFOXVLYH PDUNHW VHFWRUV�

6WDJH JDWHZD\�

¦ 5HFRUG DOO SOXV DQG PLQXV SRLQWV DQG IRUZDUG WR GHVLJQ DQG VXSSRUW WHDPV IRU DFWLRQ WR FRQVROLGDWH QHZ PDUNHW 
SRVLWLRQ� H[SORLW RSSRUWXQLWLHV FUHDWHG� H[WHQG FRPSHWLWLYH DGYDQWDJH DQG HQYLVLRQ GHYHORSPHQW RI WKH SURGXFW�

)LJXUH � ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� /DXQFK SURGXFW
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3URMHFW SKDVH� 'HOLYHU WR PDUNHW DQG VXSSRUW

6WDJH �� 6XVWDLQ SURGXFW LQ WKH PDUNHW WKURXJK LPSURYHPHQWV DQG XSGDWHV

2YHUYLHZ�

¦ 6XVWDLQ SURGXFW LQ WKH PDUNHW DIWHU ODXQFK�

¦ ,QWURGXFH LPSURYHPHQWV DQG XSGDWHV WR PDLQWDLQ LQWHUHVW� HQKDQFH SHUIRUPDQFH DQG DFKLHYH PD[LPXP PDUNHW 
SRWHQWLDO� LQ SDUWLFXODU E\ UHLQIRUFLQJ LQFOXVLYH GHVLJQ IHDWXUHV�

*HQHULF WDVNV�

¦ 0RQLWRU LPPHGLDWH UHDFWLRQV RI FXVWRPHUV DQG PHGLD� DV ZHOO DV FRPSHWLWRUVª UHVSRQVHV�

¦ &KHFN ZD\ FXVWRPHUV XVH WKH SURGXFW DQG KRZ WKH\ H[SUHVV WKHLU H[SHULHQFHV WR GHWHUPLQH ZKHWKHU WKH\ DUH 
GUDZLQJ IXOO EHQHILW�

¦ 'HEXJ DQG UHILQH SURGXFW WR HQKDQFH FXVWRPHU H[SHULHQFHV�

¦ ,QWHJUDWH QHZ SURGXFW LQWR RUJDQL]DWLRQªV UDQJH�

¦ 5HIUHVK�GHYHORS VXSSRUW V\VWHPV WR PDLQWDLQ SURGXFW SHUIRUPDQFH DQG UDLVH FXVWRPHU VDWLVIDFWLRQ�

,QFOXVLYH GHVLJQ WDVNV�

¦ %H VHQVLWLYH IRU WULJJHUV WR UHILQH�XSJUDGH SURGXFW RIIHU DV DSSURSULDWH�

¦ ([SORUH QHHGV RI SRWHQWLDO QHZ VHJPHQWV�PDUNHWV�

¦ (QYLVLRQ GHYHORSPHQWV RI WKH SURGXFW WKURXJK D SODQQHG VHULHV RI LPSURYHPHQWV� WKHQ LQWURGXFH XSJUDGHG 
PRGHOV DW DSSURSULDWH LQWHUYDOV WR PDLQWDLQ LQWHUHVW DQG UHLQIRUFH OR\DOW\ LQ PDUNHWV�

¦ 'LVWLO QHZ LQFOXVLYH NQRZOHGJH WR DSSO\ WR VXEVHTXHQW ZRUN�SURGXFW JHQHUDWLRQV�

¦ 'HYHORS DQG HPEHG LQFOXVLYH GHVLJQ DSSURDFK ZLWKLQ HQWHUSULVH�

7RROV DQG WHFKQLTXHV�

¦ 0DUNHW VXUYH\V� H[SHUW DVVHVVPHQW� XVHU REVHUYDWLRQ� SURGXFW UDQJH UHYLHZV� FRPSHWLWRU DQDO\VLV� LQWHUYLHZV� 
DQG IRFXV JURXSV�

.H\ RXWSXWV�

¦ (QYLVLRQHG GHYHORSPHQW RI SURGXFW WKURXJK VXFFHVVLYH PRGHOV WKURXJK WR QH[W JHQHUDWLRQ�

¦ 3URJUDPPH RI SURGXFW XSJUDGHV LQFRUSRUDWHG LQWR EXVLQHVV SODQ�

¦ 5HILQHPHQWV WR LQFOXVLYH GHVLJQ DSSURDFK DQG SROLF\�

6WDJH JDWHZD\�

¦ *DLQ DSSURYDO WR LPSURYH�XSGDWH SURGXFW� DV DSSURSULDWH� LQWR D VHSDUDWH UDQJH RU DQ LQWHJUDWHG SURGXFW V\VWHP
XVLQJ PRGXODU LQFOXVLYH GHVLJQ SULQFLSOHV�

)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� 6XVWDLQ SURGXFW LQ WKH PDUNHW WKURXJK LPSURYHPHQWV DQG XSGDWHV
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3URMHFW SKDVH� ([WUDFW PD[LPXP YDOXH IURP PDUNHW

6WDJH �� &UHDWH UDQJH�GHYHORS LQWHJUDWHG V\VWHP RI SURGXFWV WR H[WHQG PDUNHW 
UHDFK RYHU OLIHF\FOH

2YHUYLHZ�

¦ $XJPHQW SURGXFW SURJUHVVLYHO\ LQWR D V\VWHP WR OHQJWKHQ LWV OLIHF\FOH� DGGUHVV D ZLGHU UDQJH RI FXVWRPHU
DELOLWLHV DQG SUHIHUHQFHV� DQG FDSWXUH IXOO SRWHQWLDO RI PDUNHW� 

¦ )RUPXODWH H[LW VWUDWHJ\ ZKHQ SURGXFW QHDUV WKH HQG RI LWV SURILWDEOH OLIH�

*HQHULF WDVNV�

¦ 0RQLWRU VDOHV SDWWHUQV �UHSHDW SXUFKDVH SDWWHUQV� QHZ JHQHUDWLRQV RI FXVWRPHUV� HWF��� UHDFWLRQV RI FXVWRPHUV 
DQG PHGLD� DV ZHOO DV FRPSHWLWRUVª GHYHORSPHQWV�

¦ 'HYHORS VXSSRUW V\VWHPV� HVSHFLDOO\ LPSOHPHQWDWLRQ WHDP�

¦ 'HWHUPLQH YDOXH JHQHUDWHG E\ SURGXFW �QHW FRQWULEXWLRQ RYHU OLIHF\FOH DQG LPSDFW RQ FRUSRUDWH UHSXWDWLRQ� SOXV
PDUNHW SRWHQWLDO VWLOO WR EH H[SORLWHG�

¦ (QYLVLRQ GHYHORSPHQW RI SURGXFW WKURXJK D VXFFHVVLRQ RI PRGHOV�JHQHUDWLRQV�

¦ 3ODQ SKDVH�RXW�ILQDO ZLWKGUDZDO WDNLQJ DFFRXQW RI UHF\FOLQJ�GLVSRVDO E\ FXVWRPHU� HQWHUSULVH DQG VRFLHW\�

¦ 2IIHU JXLGDQFH�LQFHQWLYHV IRU FXVWRPHUV WR XSJUDGH WR EHWWHU WDUJHWHG RSWLRQV SURYLGLQJ VXSHULRU H[SHULHQFHV LQ 
PDLQVWUHDP RU VSHFLDOLVW UDQJHV�

,QFOXVLYH GHVLJQ WDVNV�

¦ 0RQLWRU XVH RI SURGXFW E\ NH\ FXVWRPHUV DQG DFW RQ IHHGEDFN�

¦ 0RQLWRU DFFHSWDQFH DQG LPDJH RI LQFOXVLYH SURGXFWV� 5HYLHZ GHVLJQ VWUDWHJ\ DQG EXVLQHVV FDVH RQ VXLWDELOLW\ WR
DPDOJDPDWH UDQJHV�

¦ ([SORUH QHHGV RI SRWHQWLDO QHZ VHJPHQWV�PDUNHWV�

¦ %H VHQVLWLYH IRU WULJJHUV WR XSJUDGH�GHYHORS SURGXFW�

¦ 'LVWLO QHZ LQFOXVLYH GHVLJQ NQRZOHGJH WR DSSO\ WR VXEVHTXHQW ZRUN�SURGXFW JHQHUDWLRQV�

¦ 3URJUHVV WR UDQJH H[WHQVLRQ DQG VXFFHVVLYH JHQHUDWLRQ SURGXFWV�

¦ 'HYHORS V\VWHP RI IXOO\ FR�RUGLQDWHG� VHDPOHVVO\ GHOLYHUHG SURGXFWV�

¦ 5H�HQJLQHHU DQG UHF\FOH WKH SURGXFW XQGHU OLFHQVH RU D QHZ EUDQG�

7RROV DQG WHFKQLTXHV�

¦ 0DUNHW VXUYH\V� H[SHUW DVVHVVPHQW� XVHU REVHUYDWLRQ� SURGXFW UDQJH UHYLHZV� FRPSHWLWRU DQG ULVN DQDO\VHV�
LQWHUYLHZV� DQG IRFXV JURXSV�

.H\ RXWSXWV�

¦ 3ODQQHG URXWH WR VXEVHTXHQW JHQHUDWLRQV RI WKH SURGXFW�V\VWHP�

¦ &ROODWLRQ RI LQFOXVLYH H[SHUWLVH DFFXPXODWHG ZLWKLQ RUJDQL]DWLRQ�

¦ ,QWURGXFWLRQ RI D VXFFHVVLRQ RI PRGHOV RU H[WHQVLRQV WR SURGXFW�V\VWHP� 

¦ )RUPXODWLRQ RI DQ H[LW VWUDWHJ\ IRU SURGXFW�

6WDJH JDWHZD\�

¦ *DLQ DSSURYDO IRU H[WHQVLRQV WR UDQJH DQG VXFFHVVLYH JHQHUDWLRQV RI SURGXFW� DV ZHOO DV WKH H[LW VWUDWHJ\�

)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH �� &UHDWH UDQJH�GHYHORS LQWHJUDWHG V\VWHP RI SURGXFWV WR H[WHQG PDUNHW UHDFK RYHU 

OLIHF\FOH
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3URMHFW SKDVH� ([WUDFW PD[LPXP YDOXH IURP PDUNHW

6WDJH ��� :LWKGUDZ SURGXFW IURP PDUNHW

2YHUYLHZ�

¦ 3KDVH RXW WKHQ ZLWKGUDZ SURGXFW IURP PDUNHW� DW D ILQDQFLDOO\ MXGLFLRXV SRLQW� LQ VXFK D ZD\ DV WR UHWDLQ
JRRGZLOO DQG UHIOHFW ZHOO RQ WKH HQWHUSULVH�

*HQHULF WDVNV�

¦ 0RQLWRU UHDFWLRQV RI FXVWRPHUV� FRPSHWLWRUV DQG PHGLD�

¦ 5HYLHZ H[SORLWDWLRQ RI PDUNHW SRWHQWLDO DQG YDOXH JHQHUDWLRQ RI SURGXFW�

¦ :LWKGUDZ SURGXFW HQVXULQJ WKDW QHFHVVDU\ VXSSRUW IRU FXVWRPHUV LV PDLQWDLQHG IRU DQ DSSURSULDWH SHULRG DIWHU 
ZLWKGUDZDO�

¦ (QVXUH SURSHU UHF\FOLQJ DQG�RU GLVSRVDO RI SURGXFWV�

¦ 6XVWDLQ DVSHFWV RI WKH SURGXFW DQG H[LVWLQJ FXVWRPHU EDVH DIWHU ZLWKGUDZDO�

¦ 5HYLHZ LPSDFW RQ FRUSRUDWH UHSXWDWLRQ�

,QFOXVLYH GHVLJQ WDVNV�

¦ (QVXUH IXOO DFFRXQW WDNHQ RI LQFOXVLYH GHVLJQ FXVWRPHUV�XVHUV�

¦ ([SORUH SRWHQWLDO QHZ UROHV RI HQWHUSULVH LQ VHUYLQJ LQFOXVLYH PDUNHWV�

¦ 'LVWLO QHZ LQFOXVLYH NQRZOHGJH WR DSSO\ WR VXEVHTXHQW ZRUN�

¦ (QVXUH ZLWKGUDZDO GRHV QRW GDPDJH FRUSRUDWH UHSXWDWLRQ� HVSHFLDOO\ ZLWK UHJDUG WR ROGHU DQG GLVDEOHG 
FXVWRPHUV�

7RROV DQG WHFKQLTXHV�

¦ 0DUNHW VXUYH\V� H[SHUW DVVHVVPHQW� XVHU REVHUYDWLRQ DQG YHULILFDWLRQ RI XVHU GDWD� TXHVWLRQQDLUHV� LQWHUYLHZV� 
DQG IRFXV JURXSV�

.H\ RXWSXW�

¦ 6PRRWK DQG FOHDQ ZLWKGUDZDO IURP PDUNHW�

6WDJH JDWHZD\�

¦ &RPPLVVLRQ RYHUDOO UHYLHZ RI SURMHFW� SURGXFW DQG RUJDQL]DWLRQªV RYHUDOO LQFOXVLYH GHVLJQ DSSURDFK�

)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH ��� :LWKGUDZ SURGXFW IURP PDUNHW
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3RVW�SURMHFW SKDVH� %XLOG HIIHFWLYHO\ RQ ZKROH H[SHULHQFH

6WDJH ��� /LIHWLPH UHYLHZ RI SURMHFW DQG SURGXFW H[SHULHQFH� DQG RYHUDOO 
LQFOXVLYH GHVLJQ DSSURDFK

2YHUYLHZ�

¦ &DUU\ RXW FRPSUHKHQVLYH UHYLHZV RI WKH SURGXFW� SURMHFW DQG RYHUDOO LQFOXVLYH GHVLJQ DSSURDFK WR HYDOXDWH
SHUIRUPDQFH DQG GLVWLO OHVVRQV�

¦ %XLOG HIIHFWLYHO\ RQ QHZ NQRZOHGJH DQG H[SHULHQFH JDLQHG WR H[WUDFW PD[LPXP EHQHILW�

*HQHULF WDVNV�

¦ $UFKLYH LQIRUPDWLRQ WR HQKDQFH YDOXH�

¦ (QFRXUDJH IRUPXODWLRQ RI SURMHFW SURSRVDOV WDNLQJ DFFRXQW RI UHYLHZ�OHVVRQV�

¦ 3XEOLFLVH DFKLHYHPHQWV WR HQKDQFH FRUSRUDWH UHSXWDWLRQ�

¦ ,QFRUSRUDWH QHZ NQRZOHGJH LQWR FRUH GDWD RQ ZKLFK HQWHUSULVH RSHUDWHV� 

¦ ,QWURGXFH QHZ NQRZOHGJH LQWR VWDII�H[HFXWLYH GHYHORSPHQW SURJUDPPHV�

,QFOXVLYH GHVLJQ WDVNV�

¦ 'LVWLO OHVVRQV UHODWLQJ WR LQFOXVLYH GHVLJQ�SURMHFW PDQDJHPHQW SUDFWLFHV� DQG IRU IXWXUH SURGXFW JHQHUDWLRQV�

¦ 3UHSDUH SURMHFW UHYLHZ UHSRUW UHFRPPHQGLQJ KRZ LQFOXVLYH GHVLJQ SROLF\ DQG SUDFWLFHV PLJKW EH XSJUDGHG DQG 
SKLORVRSK\ HPEHGGHG PRUH ILUPO\ ZLWKLQ WKH HQWHUSULVH�

¦ 5HFRUG WKH EHQHILWV GHULYHG IURP LQFOXVLYH GHVLJQ� KLJKOLJKWLQJ RSSRUWXQLWLHV� DFKLHYHPHQWV DQG DGGHG YDOXH 
WKDW ZRXOG QRW RWKHUZLVH KDYH RFFXUUHG�

¦ 0RQLWRU FKDQJH LQ FRUSRUDWH UHSXWDWLRQ�LPDJH UHVXOWLQJ IURP HPEUDFLQJ LQFOXVLYH GHVLJQ�

¦ 5HILQH DQG HPEHG LQFOXVLYH GHVLJQ SKLORVRSK\� VWUDWHJ\ DQG SUDFWLFHV ZLWKLQ WKH HQWHUSULVH�

¦ $UFKLYH LQFOXVLYH GHVLJQ NQRZOHGJH�H[SHULHQFH DQG PDNH ZLGHO\ DFFHVVLEOH ZLWKLQ WKH HQWHUSULVH�

7RROV DQG WHFKQLTXHV�

¦ &UHDWLYH WKLQNLQJ WHFKQLTXHV� PDUNHW VXUYH\V� H[SHUW DVVHVVPHQW� XVHU REVHUYDWLRQ� TXHVWLRQQDLUHV� LQWHUYLHZV� 
DQG IRFXV JURXSV�

.H\ RXWSXWV�

¦ &RPSUHKHQVLYH GHWHUPLQDWLRQ RI DGGHG YDOXH FUHDWHG� 

¦ /HJDF\ RI GLVWLQFWLYH H[SHULHQFH SDVVHG WR VXFFHVVRUV DQG LQFRUSRUDWHG LQWR NQRZOHGJH EDVH RI HQWHUSULVH�

¦ $FWLRQ SODQ ZLWK QHZ LQYHVWPHQW RSSRUWXQLWLHV EDVHG RQ OHVVRQV OHDUQW IURP H[SHULHQFH�

¦ 3RVLWLYH LPSDFW RQ FRUSRUDWH UHSXWDWLRQ�

¦ 8SJUDGHG LQFOXVLYH GHVLJQ SROLF\�

6WDJH JDWHZD\�

¦ $SSURYDO IRU QHZ LQYHVWPHQW RSSRUWXQLWLHV WR VXVWDLQ FRPSHWLWLYH DGYDQWDJH DQG KHOS GHYHORS LQFOXVLYH GHVLJQ 
LQWR D GLVWLQFWLYH FRPSHWHQF\ RI WKH RUJDQL]DWLRQ� DQG IRU OHDGHUVKLS LQ LQFOXVLYH GHVLJQ WR EHFRPH D FRUH
FKDUDFWHULVWLF RI LWV FRUSRUDWH UHSXWDWLRQ�

)LJXUH �� ¦ 'HWDLO UHODWLQJ WR SULPDU\ VWDJHV RI LQFOXVLYH GHVLJQ SURMHFWV� 
6WDJH ��� /LIHWLPH UHYLHZ RI SURMHFW DQG SURGXFW H[SHULHQFH� DQG RYHUDOO LQFOXVLYH GHVLJQ 

DSSURDFK
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��� 6XPPDU\ FKHFNOLVW RI EDVLFV RI HIIHFWLYH LQFOXVLYH GHVLJQ PDQDJHPHQW �SURMHFW OHYHO� 

(IIHFWLYH PDQDJHPHQW RI LQFOXVLYH GHVLJQ DW SURMHFW OHYHO FDQ EH RXWOLQHG DV IROORZV�

D� %XLOG XS DQ LQ�GHSWK XQGHUVWDQGLQJ RI NH\ LVVXHV DQG IDFWV WKURXJK DQ LQYROYHPHQW ZLWK DQ LQWHUQDO
&KDQJH 7HDP� E\ GHYHORSLQJ DSSURSULDWH NQRZOHGJH DQG VNLOOV� HVWDEOLVKLQJ D FROOHFWLRQ RI WKRURXJK
UHIHUHQFH PDWHULDO DQG RWKHU GHVLJQ WRROV� GHYHORSLQJ D QHWZRUN RI FRQWDFWV LQ YDULRXV RUJDQL]DWLRQV� DQG 
VR RQ�

E� (QFRXUDJH DFWLYH OLQNV� FROODERUDWLRQ DQG DOOLDQFHV ZLWK GLVDELOLW\ DQG ROGHU DGXOW JURXSV DQG FHQWUHV� 
IXWXUH WUHQGV UHVHDUFKHUV LQ DFDGHPH DQG FRQVXOWDQF\ WR LGHQWLI\ QHHGV DQG SURYLGH IHHGEDFN RQ QHZ 
GHVLJQ GLUHFWLRQV�

F� 8VH NQRZOHGJH RI GHPRJUDSKLF DQG VRFLDO FKDQJH WR LGHQWLI\ RSSRUWXQLWLHV IRU LQQRYDWLRQ ZKHQ 
GHYHORSLQJ SURGXFWV WKDW PDWFK WKH FKDQJLQJ FRQVXPHU DQG OHJLVODWLYH IUDPHZRUN�

G� /HDUQ IURP EHVW SUDFWLFHV HOVHZKHUH DQG GHYHORS RZQ SUDFWLFHV DFFRUGLQJO\�

H� (QVXUH DOO SDUWLFLSDQWV �HVSHFLDOO\ SURMHFW OHDGHUV� XQGHUVWDQG� DQG DUH FRPPLWWHG WR� LQFOXVLYH GHVLJQ
SULQFLSOHV� DQG DFNQRZOHGJH WKHLU §LQFOXVLYH¨ UHVSRQVLELOLWLHV�

I� (VWDEOLVK D SURMHFW PDQDJHPHQW V\VWHP WKDW DGGUHVVHV LQFOXVLYH GHVLJQ SULQFLSOHV IURP WKH VWDUW�

J� ,QVLVW WKDW DOO SURSRVDOV IRU LQLWLDWLYHV LQFOXGH FOHDU LQFOXVLYH GHVLJQ UHTXLUHPHQWV� XQOHVV VRPH IDFWRU
LV VSHFLILFDOO\ H[FOXGHG� DVVXPH LW LV LQFOXGHG�

K� (QVXUH KROLVWLF LQFOXVLYH DSSURDFK WKURXJKRXW VXSSO\�YDOXH FKDLQ�

L� ,QYROYH DSSURSULDWHO\ H[SHULHQFHG SHRSOH �XVHUV DQG RWKHU SDUWQHUV� DW DOO FULWLFDO VWDJHV �VXFK DV WKH 
GHVLJQ SURFHVV� HYDOXDWLRQ DQG WHVWLQJ� DQG HQVXUH DOO WHDPV KDYH DFFHVV WR LQFOXVLYH GHVLJQ H[SHUWLVH�

M� ([SHULPHQW ZLWK VLPSOH UHVHDUFK PHWKRGV WKDW GHOLYHU TXLFN LQVLJKWV LQWR XVHU LVVXHV DQG EXLOG 
HPSDWK\ ZLWK ROGHU DQG GLVDEOHG FRQVXPHUV�

N� (QVXUH WKDW DOO DUHDV ZKHUH WKHUH LV WKH SRVVLELOLW\ RI H[FOXVLRQ FDQ EH LGHQWLILHG�

O� 6HW LQFOXVLYH GHVLJQ FULWHULD IRU DOO SURMHFW UHYLHZV�

P� &DSWXUH DOO UHOHYDQW H[SHULHQFHV DV WKH\ KDSSHQ DQG HQVXUH WKDW GRFXPHQWHG H[SHULHQFH LV VKDUHG
DFURVV RUJDQL]DWLRQ DQG SDVVHG RQ IURP SURMHFW WR SURMHFW IRU DOO WR EHQHILW�

Q� 7DNH UHVSRQVLELOLW\ IRU FRQWLQXLQJ SURIHVVLRQDO GHYHORSPHQW RI H[HFXWLYHV DQG VWDII� SURPRWH 
RSSRUWXQLWLHV WKURXJK FRQIHUHQFHV� WUDLQLQJ FRXUVHV DQG ZRUNVKRSV�
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$QQH[ $ 
7KH FKDOOHQJH RI OHDGLQJ LQFOXVLYLW\ LQ EXVLQHVV

$�� 8QGHUVWDQGLQJ PDUNHW FKDQJH

$���� 'HPRJUDSKLF FKDQJH

5HGXFWLRQV LQ LQIDQW PRUWDOLW\� ORZ ELUWK UDWHV DQG LQFUHDVLQJ ORQJHYLW\ DUH VLJQLILFDQWO\ UHVWUXFWXULQJ 
SRSXODWLRQ DFURVV WKH GHYHORSHG ZRUOG� ,Q WKH 8.� WKH DYHUDJH FRQVXPHU LV DJHLQJ UDSLGO\� E\ ����� KDOI RI
DGXOWV ZLOO EH DJHG �� RU RYHU� 7KH UHFHQW IDOO LQ WKH QXPEHU RI \RXQJHU FRQVXPHUV ZLOO FRQWLQXH XQOHVV 
ELUWKUDWHV ULVH DJDLQ RU LPPLJUDWLRQ LV HQFRXUDJHG� 7KH 8QLWHG 1DWLRQV HVWLPDWHV WKDW WKH QXPEHU RI 
�� WR �� \HDU�ROGV DFURVV WKH JOREH ZLOO LQFUHDVH IURP ��� PLOOLRQ WR ��� ELOOLRQ E\ ����� 7KHVH WUHQGV DUH 
XQOLNHO\ WR EH UHYHUVHG LQ WKH IRUHVHHDEOH IXWXUH� )LJXUH $�� LOOXVWUDWHV WUHQGV LQ WKH 8. SRSXODWLRQ E\ DJH�

,W LV LQFUHDVLQJO\ UHFRJQL]HG WKDW ZH FDQ EH ILW DQG DFWLYH ZHOO LQWR ROG DJH� WKRXJK OHYHOV RI GLVDELOLW\ ULVH
VLJQLILFDQWO\ ZLWK DJH DQG KDYH DQ LPSDFW RQ OLIHVW\OH�

2OGHU FRQVXPHUV DUH FKDQJLQJ LQ WKHLU EHKDYLRXU DQG H[SHFWDWLRQV� 3HRSOH LQ WKHLU IRUWLHV WR VL[WLHV DUH
FKDOOHQJLQJ WKH SUHYLRXVO\ DFFHSWHG PHDQLQJ RI WKH WHUP §PLGGOH�DJHG¨ WKURXJK WKH ZD\V WKH\ FKRRVH WR
OLYH WKHLU ORQJHU OLYHV�

&ROOHFWLYHO\� ROGHU SHRSOH KDYH D VXEVWDQWLDO GLVSRVDEOH LQFRPH DQG FRQWURO D VLJQLILFDQW SURSRUWLRQ RI WKH 
FRXQWU\ªV ZHDOWK DQG VDYLQJV� ,I VXIILFLHQW RI WKDW ZHDOWK JRHV EDFN LQWR FLUFXODWLRQ� LW ZLOO JHQHUDWH 
EXVLQHVV DQG HPSOR\PHQW RSSRUWXQLWLHV� DQG KHOS WR VXVWDLQ D KHDOWK\ HFRQRP\� 7KH EXVLQHVV FRPPXQLW\ 
KDV EHHQ VORZ LQ UHVSRQGLQJ WR WKLV IXQGDPHQWDO UHVWUXFWXULQJ RI WKH PDUNHWSODFH� 7KH GHVLJQ FKDOOHQJH LV
WR HQDEOH ROGHU SHRSOH WR FRSH ZLWK� UHVSRQG WR DQG WDNH XS WKH RSSRUWXQLWLHV RI D FKDQJLQJ VRFLHW\� LGHDOO\
IXOILOOLQJ WKHLU QHHGV WKURXJK PDLQVWUHDP SURGXFWV DQG VHUYLFHV�

$���� /HJLVODWLYH FKDQJH

5HFHQW ODZV DQG UHJXODWRU\ FKDQJHV KDYH VLJQLILFDQWO\ DGYDQFHG WKH ULJKWV RI GLVDEOHG SHRSOH LQ WKH 8.� 
7KH 'LVDELOLW\ 'LVFULPLQDWLRQ $FW �''$� >�@ ZDV SDVVHG LQ ���� DQG FDPH IXOO\ LQWR IRUFH LQ 2FWREHU ����� 
$ ���� (8 GLUHFWLYH RQ FRXQWHULQJ DJH GLVFULPLQDWLRQ ZLOO OHDG WR 8. OHJLVODWLRQ LQ ����� (TXLYDOHQW ODZV
DQG UHJXODWLRQV LQ WKH 86$� $XVWUDOLD DQG PDQ\ RWKHU FRXQWULHV DOVR LQIOXHQFH LQWHUQDWLRQDO PDUNHWV� 
%6 ���� DQG 3DUW 0 RI 7KH %XLOGLQJ �$PHQGPHQW� 5HJXODWLRQV ���� >�@ DUH LPSRUWDQW UHIHUHQFHV UHODWLQJ
WR WKH GHVLJQ RI EXLOGLQJV DQG WKHLU DSSURDFKHV WR PHHW WKH QHHGV RI GLVDEOHG SHRSOH� )DLOXUH WR WDNH 
§UHDVRQDEOH¨ VWHSV WR FRXQWHU GLVFULPLQDWLRQ FRXOG OHDYH D FRPSDQ\ H[SRVHG WR OLWLJDWLRQ DQG ILQDQFLDO
OLDELOLW\� $ FOHDU� LQFOXVLYH PLVVLRQ VWDWHPHQW DQG GHVLJQ PDQDJHPHQW VWUDWHJ\ ZLOO JR D ORQJ ZD\ WR SURWHFW 
DJDLQVW OLWLJDWLRQ� VWUHQJWKHQ EUDQG YDOXHV DQG HQKDQFH FRQVXPHU OR\DOW\�

127( &RS\ULJKW LV FODLPHG LQ WKLV LOOXVWUDWLRQ� 5HSURGXFWLRQ RI WKLV LOOXVWUDWLRQ DQG PDNLQJ SURGXFWV IURP LW PD\ LQIULQJH WKDW 
FRS\ULJKW� 'HWDLOV RI WKH FRS\ULJKW RZQHU �IURP ZKRP DQ\ SHUPLVVLRQ WR XVH WKLV LOOXVWUDWLRQ PD\ EH VRXJKW� PD\ EH REWDLQHG E\ 
FRQWDFWLQJ WKH %6, /LEUDU\� %ULWLVK 6WDQGDUGV +RXVH� ��� &KLVZLFN +LJK 5RDG� /RQGRQ :� �$/�

)LJXUH $�� ¦ 8. SRSXODWLRQ E\ DJH
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$�� 8QGHUVWDQGLQJ FRQVXPHUV

$���� 6SHFLDO QHHGV

8QGHUVWDQGLQJ WKH QHHGV DQG DVSLUDWLRQV RI PRUH H[WUHPH JURXSV RI FRQVXPHUV UHVXOWV LQ EHWWHU TXDOLW\
GHVLJQV WKDW LQFUHDVH XVDELOLW\ IRU WKH EURDGHU SRSXODWLRQ DQG DUH PRUH OLNHO\ WR DGGUHVV LPSRUWDQW OLIHVW\OH
LVVXHV WKDW GULYH FRQVXPHU FKRLFH� 7KLV FDQ OHDG WR VLJQLILFDQW LQQRYDWLRQV LQ GHVLJQ DQG FRPPXQLFDWLRQV� 
JLYH EXVLQHVVHV DFFHVV WR H[SDQGHG PDUNHWV� UDLVH OHYHOV RI FXVWRPHU VDWLVIDFWLRQ� DQG SURWHFW DJDLQVW
IXWXUH OLDELOLWLHV XQGHU DQWL�GLVFULPLQDWLRQ OHJLVODWLRQ�

0DQ\ SHRSOH KDYH LOO�IRXQGHG� VWHUHRW\SLFDO YLHZV RI ZKDW GLYHUVH SHRSOH DUH OLNH� ZKDW WKH\ GR ZLWK WKHLU 
OLYHV� WKHLU LQWHOOLJHQFH� HQHUJ\ DQG FRPSHWHQFLHV� DV ZHOO DV KRZ WKH\ YLHZ DQG XVH SURGXFWV� ,Q D EXVLQHVV 
RU SXEOLF VHUYLFH� WKHVH RIWHQ UHGXFH WKH TXDOLW\ RI ZKDW LV RQ RIIHU� DQG PLJKW HYHQ DOLHQDWH VLJQLILFDQW 
FRQVXPHU JURXSV� $ IXUWKHU FRQVHTXHQFH LV WKDW WKH GHVLJQ RI PDLQVWUHDP SURGXFWV RIWHQ LJQRUHV WKH QHHGV
RI VLJQLILFDQW VHFWRUV RI WKH SRSXODWLRQ� 7KH IROORZLQJ ILJXUHV DUH LQGLFDWLYH RI WKH RUGHU RI PDJQLWXGH RI
VXFK JURXSV ZLWKLQ WKH 8.� )LJXUH $�� LOOXVWUDWHV VRPH SHRSOH ZLWK VSHFLDO QHHGV LQ WKH 8. DV D SHUFHQWDJH
RI WKH SRSXODWLRQ� 5HOLDEOH VWDWLVWLFV DUH GLIILFXOW WR REWDLQ IRU RWKHU JURXSV� IRU H[DPSOH� SHRSOH ZLWK 
DOOHUJLHV DQG WKRVH VHQVLWLYH WR HOHFWURPDJQHWLF UDGLDWLRQ�

$���� 'LVDEOHG FRQVXPHUV

6LJQLILFDQW VHJPHQWV RI WKH SRSXODWLRQ GLVSOD\ VRPH UHGXFWLRQ LQ FDSDELOLWLHV� 7KH UHVXOWV RI WKH 'LVDELOLW\ 
)ROORZ�XS WR WKH ������� )DPLO\ 5HVRXUFHV 6XUYH\ >�@ UHYHDOHG WKDW VRPH �� � RI WKH DGXOW SRSXODWLRQ LV 
GLVDEOHG DFFRUGLQJ WR WKH GHILQLWLRQ XVHG� �� � RI WKHVH KDYH PLOG FRQGLWLRQV� �� � PRGHUDWH DQG �� � 
VHYHUH FRQGLWLRQV�

)LJXUH $�� LOOXVWUDWHV SUHYDOHQFH RI VLQJOH DQG PXOWLSOH FDSDELOLW\ ORVV DV D SURSRUWLRQ RI 8. SRSXODWLRQ 
DJHG �� DQG RYHU�

.H\

�� &KLOGUHQ XQGHU �� �� /HIW�KDQGHG

�� 2OGHU SHRSOH RYHU �� �� 0DOHV ZLWK UHG�JUHHQ FRORXU EOLQGQHVV

�� 3HRSOH ZLWK GLVDELOLWLHV �� 3ULPDU\ ODQJXDJH QRW (QJOLVK

127( &RS\ULJKW LV FODLPHG LQ WKLV LOOXVWUDWLRQ� 5HSURGXFWLRQ RI WKLV LOOXVWUDWLRQ DQG PDNLQJ SURGXFWV IURP LW PD\ LQIULQJH WKDW 
FRS\ULJKW� 'HWDLOV RI WKH FRS\ULJKW RZQHU �IURP ZKRP DQ\ SHUPLVVLRQ WR XVH WKLV LOOXVWUDWLRQ PD\ EH VRXJKW� PD\ EH REWDLQHG E\ 
FRQWDFWLQJ WKH %6, /LEUDU\� %ULWLVK 6WDQGDUGV +RXVH� ��� &KLVZLFN +LJK 5RDG� /RQGRQ :� �$/�

)LJXUH $�� ¦ 3HRSOH ZLWK VSHFLDO QHHGV LQ WKH 8. �DSSUR[LPDWH � RI SRSXODWLRQ�
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7KH ODUJH PDMRULW\ RI GLVDEOHG FRQVXPHUV DUH DJHG �� RU RYHU� 7KH\ WHQG WR KDYH PXOWLSOH PLQRU 
LPSDLUPHQWV� ZKLFK LQ FRPELQDWLRQ� FDQ KDYH D VLJQLILFDQW LPSDFW RQ WKHLU TXDOLW\ RI OLIH� 7KH PRVW 
LPSRUWDQW LVVXHV IRU WKHP DUH LQGHSHQGHQFH DQG UHVSHFW� WKHVH� LQ WXUQ� DUH OLNHO\ WR LQIOXHQFH VSHQGLQJ
EHKDYLRXU�

<RXQJHU GLVDEOHG SHRSOH� WKRXJK QRW DV QXPHURXV� DUH LQFUHDVLQJO\ YLVLEOH� 7KH\ FRXOG KDYH D VLJQLILFDQW
LPSDFW RQ EUDQG UHSXWDWLRQ LI EXVLQHVVHV GLVUHJDUG WKHLU QHHGV DQG DVSLUDWLRQV� )LJXUH $�� LOOXVWUDWHV 
VLQJOH DQG PXOWLSOH FDSDELOLW\ ORVV DV D SHUFHQWDJH RI WKH 8. SRSXODWLRQ DJHG �� \HDUV DQG RYHU� 

.H\

�� &RJQLWLYH

�� 6HQVRU\

�� 0RWLRQ

127( &RS\ULJKW LV FODLPHG LQ WKLV LOOXVWUDWLRQ� 5HSURGXFWLRQ RI WKLV LOOXVWUDWLRQ DQG PDNLQJ SURGXFWV IURP LW PD\ LQIULQJH WKDW 
FRS\ULJKW� 'HWDLOV RI WKH FRS\ULJKW RZQHU �IURP ZKRP DQ\ SHUPLVVLRQ WR XVH WKLV LOOXVWUDWLRQ PD\ EH VRXJKW� PD\ EH REWDLQHG E\ 
FRQWDFWLQJ WKH %6, /LEUDU\� %ULWLVK 6WDQGDUGV +RXVH� ��� &KLVZLFN +LJK 5RDG� /RQGRQ :� �$/�

)LJXUH $�� ¦ 6LQJOH DQG PXOWLSOH FDSDELOLW\ ORVV ¦ 3UHYDOHQFH RI FDSDELOLWLHV
�� RI 8. ��� SRSXODWLRQ�

3
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$���� $FFHVVLEOH GHVLJQ

,W LV LPSRUWDQW WR XQGHUOLQH WKDW LQFOXVLYH GHVLJQ LV UDUHO\ §GHVLJQ IRU DOO¨ LQ WKH VHQVH WKDW RQH SURGXFW 
PHHWV WKH QHHGV RI WKH ZKROH SRSXODWLRQ� 7\SLFDOO\� WKDW LV DFKLHYHG WKURXJK D UDQJH RI SURGXFWV RU WKH 
SRWHQWLDO IRU FXVWRPLVDWLRQ EXLOW LQWR SURGXFWV� (YHQ WKHQ� WKHUH DUH OLNHO\ WR EH LQGLYLGXDOV ZKR ZLOO
UHTXLUH FRQVLGHUDEOH SHUVRQDOLVDWLRQ RI SURGXFWV� RU WKH DVVLVWDQFH RI D FDUHU� ,QFUHPHQWDO SURGXFW 
LPSURYHPHQW PLJKW JR VRPH ZD\ WRZDUGV LQFUHDVLQJ DFFHVVLELOLW\� DQG EH D GHVLUDEOH DQG OHVV FRVWO\ ILUVW
VWHS RQ WKH MRXUQH\ WRZDUGV LQFOXVLYLW\�

$���� 7HPSRUDU\ LPSDLUPHQW

2UJDQL]DWLRQV QHHG WR DGGUHVV WKH FKDOOHQJHV SUHVHQWHG E\ WHPSRUDU\ LPSDLUPHQW DULVLQJ IURP SUHJQDQF\�
LOOQHVV RU LQMXU\� VXFK DV D EURNHQ OHJ� 6OLJKW RU VHYHUH SUREOHPV FDQ IOXFWXDWH RYHU WLPH� SDUWLFXODUO\ DPRQJ 
ROGHU SHRSOH� DV WKH ERG\ GHWHULRUDWHV WKURXJK DJH�

7KH QHHGV DQG DELOLWLHV RI SHRSOH FKDQJH DV WKH\ DGYDQFH IURP FKLOGKRRG WR ROG DJH� WKH\ DOVR YDU\
VXEVWDQWLDOO\ ZLWKLQ DQ DJH JURXS� )XQFWLRQDO DQG FRJQLWLYH OLPLWDWLRQV FDQ YDU\ IURP WKH FRPSDUDWLYHO\
PLQRU �VXFK DV PLOG KHDULQJ ORVV RU XVH RI VSHFWDFOHV IRU UHDGLQJ�� WR EOLQGQHVV� GHDIQHVV DQG WKH LQDELOLW\ 
WR PRYH SDUW RU DOO RI RQHªV ERG\�

$���� 0XOWLSOH LPSDLUPHQWV

0LQRU OLPLWDWLRQV FDQ SRVH VLJQLILFDQW GLIILFXOWLHV ZKHQ WKH\ RFFXU LQ FRPELQDWLRQ� 7KHUHIRUH DOO WKRVH 
LQYROYHG LQ SURGXFW DQG VHUYLFH GHYHORSPHQW QHHG WR EH DZDUH RI WKH PDQ\ IDFWRUV WKDW DIIHFW WKH XVH RI D 
SURGXFW� VHUYLFH RU HQYLURQPHQW E\ SHRSOH ZLWK GLIIHUHQW OHYHOV RI DELOLW\� +HDULQJ� YLVLRQ DQG PRELOLW\ 
LPSDLUPHQWV WHQG WR RFFXU FRQFXUUHQWO\� SDUWLFXODUO\ DPRQJ ROGHU SHRSOH� +RZHYHU EHVW HVWLPDWHV IRU 
VHSDUDWH XVHU JURXSV VKRXOG QRW EH DJJUHJDWHG� *URXS VL]HV WHQG WR EH HVWLPDWHG FRQVHUYDWLYHO\� DQG YHU\
PXFK ODUJHU QXPEHUV ZRXOG EH REWDLQHG LI ORZHU OHYHOV RI LPSDLUPHQW ZHUH LQFOXGHG� )RU H[DPSOH� RYHU 
KDOI RI WKH SRSXODWLRQ QHHGV VRPH IRUP RI RSWLFDO FRUUHFWLRQ� DQG DERXW RQH VL[WK KDV D FOLQLFDOO\ VLJQLILFDQW
KHDULQJ ORVV�

.H\
�� &RJQLWLYH
�� 6HQVRU\
�� 0RWLRQ

127( &RS\ULJKW LV FODLPHG LQ WKLV LOOXVWUDWLRQ� 5HSURGXFWLRQ RI WKLV LOOXVWUDWLRQ DQG PDNLQJ SURGXFWV IURP LW PD\ LQIULQJH WKDW 
FRS\ULJKW� 'HWDLOV RI WKH FRS\ULJKW RZQHU �IURP ZKRP DQ\ SHUPLVVLRQ WR XVH WKLV LOOXVWUDWLRQ PD\ EH VRXJKW� PD\ EH REWDLQHG E\ 
FRQWDFWLQJ WKH %6, /LEUDU\� %ULWLVK 6WDQGDUGV +RXVH� ��� &KLVZLFN +LJK 5RDG� /RQGRQ :� �$/�

)LJXUH $�� ¦ 6LQJOH DQG PXOWLSOH FDSDELOLW\ ORVV ¦ SUHYDOHQFH RI FDSDELOLWLHV
�� RI 8. ��� SRSXODWLRQ�
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$���� ,QIRUPDWLRQ DQG FRPPXQLFDWLRQV WHFKQRORJ\ �,&7�

7KH VLJQLILFDQW LPSDFW RI LPSDLUPHQWV� HVSHFLDOO\ PXOWLSOH LPSDLUPHQWV� RQ GHVLJQ FDQ EH LOOXVWUDWHG E\
WKH UDSLG JURZWK LQ XVH RI ,&7 V\VWHPV� DQG WKH JURXSV RI SHRSOH OLNHO\ WR H[SHULHQFH GLIILFXOW\ LQ XVLQJ
WKHP� /RZHU OHYHOV RI LPSDLUPHQW ZLOO QRW QRUPDOO\ OHDG WR GLIILFXOWLHV ZKHQ XVLQJ ,&7 V\VWHPV� EXW FRXOG
FDXVH SUREOHPV LQ DGYHUVH FLUFXPVWDQFHV� SDUWLFXODUO\ ZKHQ FRPELQHG ZLWK RWKHU PLQRU LPSDLUPHQWV� 
7KHUHIRUH LW LV LPSHUDWLYH WR PDNH D SURGXFW�VSHFLILF DVVHVVPHQW LQ HDFK FDVH� )LJXUH $�� LOOXVWUDWHV 
SHUFHQWDJH RI 8. SRSXODWLRQ OLNHO\ WR H[SHULHQFH SUREOHPV XVLQJ ,7�

$�� :RUNIRUFH LVVXHV

7KH ''$ DQG RWKHU 8. DQG (8 OHJLVODWLRQ� SODFHV REOLJDWLRQV RQ HPSOR\HUV WR PDNH ZRUNSODFHV DJH� DQG 
DELOLW\�IULHQGO\� DQG RIIHU ZLGHU RSSRUWXQLWLHV IRU WUDLQLQJ�

,Q IXWXUH� SHRSOH DUH OLNHO\ WR ZRUN ORQJHU DQG UHWLUH ODWHU� 6HYHUDO PDMRU FRPSDQLHV KDYH GHPRQVWUDWHG
WKDW EHQHILWV FDQ IORZ IURP HPSOR\LQJ ROGHU DQG GLVDEOHG ZRUNHUV� 6XFK HPSOR\HHV DUH OHVV OLNHO\ WR WDNH
VLFN OHDYH WKDQ WKHLU \RXQJHU FROOHDJXHV� DQG DUH PRUH OLNHO\ WR ZHOFRPH SDUW�WLPH DQG YDULDEOH ZRUNLQJ
KRXUV� )RU UHWDLOHUV LQ SDUWLFXODU� DFFRPPRGDWLQJ D PRUH GLYHUVH ZRUNIRUFH �LQ WHUPV RI DJH DQG FDSDELOLW\� 
LV OLNHO\ WR OHDG WR LPSURYHPHQWV LQ WKH WUHDWPHQW RI FXVWRPHUV� DV ZHOO DV WKH GHVLJQ RI VDOHV HQYLURQPHQWV�
WKDW ZLOO EHQHILW D ZLGHU VSHFWUXP RI FXVWRPHUV�

.H\
�� +DUG RI KHDULQJ �� /DQJXDJH LPSDLUHG
�� &DQQRW ZDON ZLWKRXW DLG �� %OLQG
�� ,QWHOOHFWXDOO\ LPSDLUHG ��� :KHHOFKDLU XVHUV
�� 5HGXFHG VWUHQJWK ��� 6SHHFK LPSDLUHG
�� /RZ YLVLRQ ��� &DQQRW XVH ILQJHUV
�� 5HGXFHG FR�RUGLQDWLRQ ��� &DQQRW XVH RQH DUP
�� '\VOH[LF ��� 'HDI

127( &RS\ULJKW LV FODLPHG LQ WKLV LOOXVWUDWLRQ� 5HSURGXFWLRQ RI WKLV LOOXVWUDWLRQ DQG PDNLQJ SURGXFWV IURP LW PD\ LQIULQJH WKDW 
FRS\ULJKW� 'HWDLOV RI WKH FRS\ULJKW RZQHU �IURP ZKRP DQ\ SHUPLVVLRQ WR XVH WKLV LOOXVWUDWLRQ PD\ EH VRXJKW� PD\ EH REWDLQHG E\ 
FRQWDFWLQJ WKH %6, /LEUDU\� %ULWLVK 6WDQGDUGV +RXVH� ��� &KLVZLFN +LJK 5RDG� /RQGRQ :� �$/�

)LJXUH $�� ¦ 3HRSOH OLNHO\ WR H[SHULHQFH SUREOHPV XVLQJ ,7 DV D SHUFHQWDJH RI 8. SRSXODWLRQ
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&RPSDQLHV WKDW LQWURGXFH JUHDWHU IOH[LELOLW\ LQ HPSOR\PHQW DOORZ D FORVHU PDWFK EHWZHHQ ZRUNLQJ KRXUV 
DQG FXVWRPHU�SURGXFWLRQ GHPDQG� 7KH\ DOVR RIIHU HPSOR\HHV ZLWK RSSRUWXQLWLHV WR VXSSOHPHQW WKHLU 
SHQVLRQV DQG PDLQWDLQ DQ DGHTXDWH LQFRPH EH\RQG WKH DJH RI IRUPDO UHWLUHPHQW� 7KH FRVWV RI ORQJ�WHUP 
DEVHQFH DQG HDUO\ UHWLUHPHQW IRU PHGLFDO UHDVRQV FDQ EH UHGXFHG VLJQLILFDQWO\ WKURXJK LPSURYHG ZRUN 
HQYLURQPHQWV� 0RUHRYHU� DQ LQFOXVLYH VWUDWHJ\ FDQ VKDSH UHODWLRQV ZLWK ORFDO FRPPXQLWLHV DQG DGYDQFH 
FRUSRUDWH VRFLDO UHVSRQVLELOLW\�

$QQH[ % 
7RROV DQG WHFKQLTXHV IRU PDQDJLQJ LQFOXVLYH GHVLJQ

%�� *HQHUDO

7KLV DQQH[ SURYLGHV DQ RYHUYLHZ RI VHOHFWHG WRROV� WHFKQLTXHV DQG PRGHOV IRU PDQDJLQJ DQG LPSOHPHQWLQJ
LQFOXVLYH GHVLJQ JURXSHG DFFRUGLQJ WR FOXVWHUV RI DFWLYLW\ WKH\ VXSSRUW GXULQJ GHVLJQ GHYHORSPHQW� 7KHVH 
FDQ EH DSSOLHG LQ ERWK VPDOO�VFDOH VKRUW SURMHFWV DQG ODUJH� ORQJHU�WHUP SURMHFWV�
127( 7KH VHOHFWLRQ LV RQO\ LQGLFDWLYH� QRW H[KDXVWLYH�

'HVLJQHUV DQG GHVLJQ OHDGHUV ZLOO ILQG VRPH PRUH XVHIXO WKDQ RWKHUV� 7KH\ DUH HQFRXUDJHG WR GHYHORS WKHLU 
RZQ DSSURDFKHV DQG WHFKQLTXHV DFFRUGLQJ WR PDUNHW VHFWRUV� VFDOH RI RSHUDWLRQ DQG RWKHU SDUWLFXODU 
FLUFXPVWDQFHV� ,Q DOO FDVHV� LW LV HVVHQWLDO WKDW PHWKRGV DUH DGRSWHG RQ DQ LQIRUPHG EDVLV IRU� XQOHVV FDUH 
LV WDNHQ ZLWK WKHLU XVH DQG WKH HQG�XVHUV WDUJHWHG� WKHUH LV QR FHUWDLQW\ WKDW WKHVH PHWKRGV ZLOO GHOLYHU 
LQFOXVLYH UHVXOWV�

7KH %LEOLRJUDSK\ �DQG ZHEVLWHV OLVWHG WKHUHLQ� DUH D JRRG VWDUWLQJ SRLQW IRU FRQVXOWLQJ WKH FRQVLGHUDEOH 
OLWHUDWXUH QRZ DYDLODEOH RQ WKHVH WRROV DQG WHFKQLTXHV�

%�� 'HILQLQJ JRDOV

%���� *HQHUDO

8QGHUVWDQGLQJ WKH PDUNHW RSSRUWXQLW\ DQ RUJDQL]DWLRQ ZLVKHV WR DGGUHVV LQYROYHV LGHQWLI\LQJ SRWHQWLDO
XVHUV� SURGXFW UDQJHV� DQG SURGXFWV FXUUHQWO\ RIIHUHG LQ WKH VHOHFWHG PDUNHW� 

%���� 0DUNHW VXUYH\V

0DUNHW VXUYH\V WDNH PDQ\ IRUPV� ,Q HYHU\ FDVH� WKH SULPH DLP RXJKW WR EH WR GHWHUPLQH�

D� WKH VFRSH IRU DQ RUJDQL]DWLRQ WR H[WHQG RU FRQVROLGDWH LWV SRVLWLRQ ZLWKLQ LWV FXUUHQW PDUNHW�V� DQG WKH 
VXLWDELOLW\ RI HQWHULQJ QHZ PDUNHWV�

E� WKH EHVW VWUDWHJLHV LQ DOO LQVWDQFHV�

%���� 3URGXFW UDQJH UHYLHZV

3URGXFW UDQJH UHYLHZV VHUYH HVVHQWLDOO\ WKH VDPH SXUSRVH DV PDUNHW VXUYH\V WKRXJK WKH\ WHQG WR IRFXV RQ 
WKH RUJDQL]DWLRQªV RZQ SURGXFW UDQJH DQG WKH SRWHQWLDO IRU PRGLILFDWLRQ� H[WHQVLRQ RU XSGDWLQJ� 7KH\ FDQ 
DOVR EH XQGHUWDNHQ DV D IRUP RI DXGLW IRU H[DPSOH� WR DVFHUWDLQ WKH XVDELOLW\ RU VXLWDELOLW\ RI WKH SURGXFWV 
IRU D UDQJH RI XVHUV RI GLIIHULQJ FDSDELOLWLHV�

%���� &RPSHWLWRU DQDO\VHV

&RPSHWLWRU DQDO\VHV DUH SURGXFW UDQJH UHYLHZV WKDW IRFXV RQ WKH SURGXFWV RIIHUHG E\ FRPSHWLWRUV� 7KHVH
FDQ EH IXUWKHU GHYHORSHG WR LQFOXGH GLUHFW FRPSDULVRQV EHWZHHQ DQ RUJDQL]DWLRQªV SURGXFWV DQG WKRVH RI 
FRPSHWLWRUV WR LGHQWLI\ UHODWLYH VWUHQJWKV� ZHDNQHVVHV DV ZHOO DV JDSV LQ DOO UDQJHV DQG RSSRUWXQLWLHV WR 
LPSURYH XVDELOLW\�

%���� 5LVN�RSSRUWXQLW\ DQDO\VHV

5LVN�RSSRUWXQLW\ DQDO\VHV LQYROYH LGHQWLI\LQJ WKH FRVWV DQG EHQHILWV RI SXUVXLQJ� RU QRW SXUVXLQJ� 
SDUWLFXODU OLQHV RI DFWLRQ� WDNLQJ GXH DFFRXQW RI REOLJDWLRQV XQGHU OHJLVODWLRQ VXFK DV WKH 'LVDELOLW\ 
'LVFULPLQDWLRQ $FW� ���� >�@� 7KXV LGHQWLILDEOH DGGLWLRQDO FRVWV RI DGRSWLQJ PRUH LQFOXVLYH SUDFWLFHV PLJKW 
EH FRPSDUHG ZLWK WKH EHQHILWV IURP DQ DQWLFLSDWHG H[SDQVLRQ LQ FXVWRPHU�EDVH� DYRLGDQFH RI OLWLJDWLRQ DQG
GDPDJH WR FRUSRUDWH UHSXWDWLRQ� 
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%���� &UHDWLYH WKLQNLQJ WHFKQLTXHV

FUHDWLYH WKLQNLQJ WHFKQLTXHV� VXFK DV EUDLQVWRUPLQJ� FDQ KHOS WR LGHQWLI\ DQG H[SORUH SRWHQWLDO PDUNHWV� 
7KH\ FDQ DOVR EULQJ RXW RSSRUWXQLWLHV WR LPSURYH SURGXFWV� SDUWLFXODUO\ LQ IDFLOLWDWLQJ WKHLU XVH DQG KRZ 
WKH\ PLJKW EH PDGH PRUH DWWUDFWLYH WR FXVWRPHUV� 
127( 0RUH GHWDLO RQ WKLV WHFKQLTXH LV VHW RXW LQ %6 �������

%�� *HWWLQJ WR NQRZ \RXU XVHUV

%���� *HQHUDO

2QH RI WKH PRVW FRPPRQ FDXVHV RI GHVLJQ H[FOXVLRQ LV WKDW GHVLJQHUV DUH QRW DZDUH RI WKH IXOO UDQJH RI 
SRWHQWLDO XVHUV� ,W LV HVVHQWLDO WR UHPLQG GHVLJQHUV�WHDP PHPEHUV UHJXODUO\ WKDW QRW DOO XVHUV DUH \RXQJ 
DQG DEOH�ERGLHG RU� LQGHHG� OLNH WKHPVHOYHV� 6LPLODU SUREOHPV RFFXU LQ UHODWLRQ WR PDUNHWLQJ� DGYHUWLVLQJ
DQG DIWHU�VDOHV VXSSRUW�

7KH IROORZLQJ WHFKQLTXHV KHOS WR JDLQ D EHWWHU XQGHUVWDQGLQJ RI� DQG PRUH GHWDLOHG LQIRUPDWLRQ RQ� DOO 
XVHUV LQ WDUJHWHG PDUNHW VHFWRUV UHODWLQJ WR LQFOXVLYH GHVLJQ QRW OHDVW E\ LQYROYLQJ XVHUV ZLWK D UDQJH RI 
FDSDELOLWLHV� H[SHULHQFHV DQG NQRZOHGJH�

%���� 4XHVWLRQQDLUHV

4XHVWLRQQDLUHV FDQ SURYLGH LQIRUPDWLRQ RQ XVHUVª SHUFHSWLRQV� SULPDULO\ LQ WKH IRUP RI VXEMHFWLYH IHHGEDFN 
DERXW ZKDW XVHUV WKLQN RI VRPHWKLQJ WKRXJK WKLV PLJKW QRW DFFXUDWHO\ UHIOHFW WKHLU DFWXDO H[SHULHQFHV� 
4XHVWLRQQDLUHV VKRXOG EH DFFHVVLEOH �DOWHUQDWLYH IRUPDWV PLJKW EH UHTXLUHG�� 7KH\ VKRXOG LQFOXGH TXHVWLRQV
RQ HDVH RI XVH �W\SLFDOO\ VHW RXW ZLWK VFDOLQJ WHFKQLTXHV �H�J� /LNHUW� WRJHWKHU ZLWK TXHVWLRQV RQ FDSDELOLW\ 
GHPDQGV PDGH RQ XVHUV E\ WKH SURGXFW� )RU H[DPSOH� §+RZ GR \RX UDWH WKH VWLIIQHVV RI WKH OLG"¨

%���� )RFXV JURXSV

)RFXV JURXSV LQYROYH PRGHUDWHG GLVFXVVLRQV DPRQJ D JURXS RI FDUHIXOO\ VHOHFWHG XVHUV� 7KLV LV DQ HIIHFWLYH 
PHWKRG WR LGHQWLI\ SHUFHSWLRQV� EXW UDUHO\ SURYLGHV REMHFWLYH GDWD RU PHDVXUHV� )RFXV JURXSV FDQ JDLQ WKHLU 
RZQ PRPHQWXP DQG SURGXFH PXFK XVHIXO LQIRUPDWLRQ� +RZHYHU� XQOHVV FDUHIXOO\ PRGHUDWHG� WKH\ FDQ EH 
GRPLQDWHG E\ IRUFHIXO SDUWLFLSDQWV RU GLYHUWHG IURP WKH VHW WRSLF�

%���� ,QWHUYLHZV

,QWHUYLHZV VHUYH D VLPLODU SXUSRVH WR IRFXV JURXSV� WKRXJK RQ D RQH�WR�RQH EDVLV EHWZHHQ LQWHUYLHZHU DQG
UHVSRQGHQW� 7KHVH DUH HDVLHU WKDQ IRFXV JURXSV IRU LQWHUYLHZHUV WR KDQGOH DQG NHHS IRFXVHG� KRZHYHU WKH 
VDPH PRPHQWXP PLJKW QRW EH JHQHUDWHG�

%���� 8VHU REVHUYDWLRQV

8VHU REVHUYDWLRQV DUH D KLJKO\ HIIHFWLYH ZD\ RI LGHQWLI\LQJ XVHU GLIILFXOWLHV ZLWK SURGXFWV� &DUHIXOO\ 
VHOHFWHG XVHUV DUH UHTXLUHG WR IROORZ VSHFLILF D SURWRFRO� 7KLV DOORZV GLUHFW FRPSDULVRQ EHWZHHQ XVHUV DQG 
EHWZHHQ SURGXFWV� 7KH GDWD JDWKHUHG DUH SUHGRPLQDQWO\ REMHFWLYH�

%�� 6WUXFWXULQJ DQG SUHVHQWLQJ XVHU GDWD

%���� *HQHUDO

,W LV LPSRUWDQW IRU WKH LQIRUPDWLRQ GLVWLOOHG IURP XVHU GDWD FROOHFWLRQ WR EH SUHVHQWHG LQ IRUPDWV WKDW DUH 
DFFHVVLEOH WR DOO SURMHFW WHDP PHPEHUV� 7KH VDPH LQIRUPDWLRQ PLJKW QHHG WR EH SUHVHQWHG LQ GLIIHUHQW 
IRUPDWV WR GHVLJQHUV� PDQDJHPHQW� PDUNHWLQJ DQG VDOHV� DQG RWKHU NH\ DXGLHQFHV� ,QIRUPDWLRQ PLJKW DOVR 
QHHG WR EH SURYLGHG LQ VXPPDU\ RU SUHGRPLQDQWO\ JUDSKLF DV ZHOO DV LQ PRUH GHWDLOHG DQG VSHFLDOLVW 
IRUPDWV �SDUWLFXODUO\ ZKHQ SURIHVVLRQDO UHVHDUFKHUV DUH LQYROYHG�� 7KH FHQWUDO LVVXH LV WKDW SURSHUO\
LQIRUPHG GHFLVLRQV FDQ EH WDNHQ DW DOO VWDJHV DQG QRW XQGHUPLQHG ODWHU EHFDXVH NH\ GDWD DUH RYHUORRNHG RU 
PLVXQGHUVWRRG E\ WHDP PHPEHUV�

%���� 6LPXODWLRQ

6LPXODWRUV DWWHPSW WR UHSOLFDWH RU HPXODWH SK\VLFDO LPSDLUPHQWV� 'HVLJQHUV XVH WKHP WR JDLQ GLUHFW 
H[SHULHQFH RI GLIILFXOWLHV HQFRXQWHUHG E\ XVHUV� ([DPSOHV LQFOXGH ZHDULQJ VSHFWDFOHV ZLWK REVFXULQJ OHQVHV 
WR VLPXODWH YLVXDO GHILFLHQFLHV� DQG HDUSOXJV WR VLPXODWH ORVV RI KHDULQJ� 6LPXODWRUV DUH PRVW XVHIXO ZKHQ 
FRQVLGHULQJ SK\VLFDO DFFHVV LVVXHV� EXW DUH OLPLWHG ZKHQ DGGUHVVLQJ FRJQLWLYH LPSDLUPHQWV RU GLIILFXOWLHV�
WKHVH DUH QRW VR ZHOO XQGHUVWRRG DQG� PRUH VLJQLILFDQWO\� FDQQRW EH LPSRVHG H[WHUQDOO\ LQ DQ HWKLFDO
PDQQHU�
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%���� &DOLEUDWHG VLPXODWRU

6LPXODWRUV FDQ EH FDOLEUDWHG DFFRUGLQJ WR FRPPRQO\ DFFHSWHG IXQFWLRQDO FDSDELOLW\ VFDOHV� :KHUH WKRVH 
VFDOHV KDYH DOVR EHHQ XVHG WR DQDO\VH WKH SUHYDOHQFH RI FDSDELOLW\ ORVVHV ¥ IRU H[DPSOH� LQ WKH 'LVDELOLW\ 
)ROORZ�XS WR WKH ������� )DPLO\ 5HVRXUFHV 6XUYH\ >�@ E\ WKH 2IILFH RI 1DWLRQDO 6WDWLVWLFV ¥ WKH FDOLEUDWHG 
VLPXODWRU FDQ DOVR EH UHODWHG GLUHFWO\ WR UHDO QXPEHUV RI WDUJHW XVHUV �WKDW LV� §WKLV¨ SDUWLFXODU FRPELQDWLRQ 
RI FDSDELOLW\ ORVVHV DUH H[SHULHQFHG E\ §WKDW¨ PDQ\ SHRSOH� VHH $������

%���� &DOLEUDWHG PRGHO

'HVLJQHUV RIWHQ GHYHORS D PRGHO DV D V\QWKHWLF YHUVLRQ RI WDUJHW XVHUV ZLWK VSHFLILF LPSDLUPHQWV� 7KH\ WKHQ 
REVHUYH KRZ WKDW PRGHO SHUIRUPV WDVNV XQGHU FRQVLGHUDWLRQ� 7KLV LV FRPPRQ SUDFWLFH LQ ,QIRUPDWLRQ
7HFKQRORJ\� 9LUWXDOO\ DOO VXFK PRGHOV DUH FXUUHQWO\ VRIWZDUH EDVHG KRZHYHU� DV WHFKQRORJ\ LPSURYHV 
HVSHFLDOO\ LQ WKH ILHOG RI URERWLFV� KDUGZDUH VLPXODWLRQV DUH EHFRPLQJ LQFUHDVLQJO\ YLDEOH�

%���� 9LGHRV

6KRUW YLGHRV RI WDUJHW XVHUV� SHUKDSV GHSLFWLQJ WKHLU OLIHVW\OHV RU XVLQJ RU WDONLQJ DERXW SDUWLFXODU SURGXFWV� 
SURYLGH GHVLJQHUV ZLWK YDOXDEOH LQVLJKWV LQWR WKH QHHGV DQG DVSLUDWLRQV RI XVHUV� 6XFK G\QDPLF 
LOOXVWUDWLRQV FDQ EH HIIHFWLYH LQ LQVSLULQJ GHVLJQHUV WR IRUPXODWH LQFOXVLYH VROXWLRQV�

%���� 0XOWLPHGLD VQDSVKRWV� VFHQDULRV DQG VWRU\WHOOLQJ

0XOWLPHGLD VQDSVKRWV VXSSOHPHQW LPDJHU\ ¥ LOOXVWUDWLRQV� SKRWRJUDSKV DQG YLGHRV UHODWLQJ WR WDUJHWHG 
XVHUV� WKHLU QHHGV� DVSLUDWLRQV DQG XVH RI SURGXFWV ¥ ZLWK VKRUW WH[WXDO GHVFULSWLRQV DQG RWKHU
FRPSOHPHQWDU\ LQIRUPDWLRQ� 7KLV LV RIWHQ SUHVHQWHG LQ WKH IRUP RI WH[W�EDVHG VWRULHV� VFHQDULRV RU
VWRU\ERDUGV UHSUHVHQWLQJ GLIIHUHQW XVHUV LQWHUDFWLQJ ZLWK D SDUWLFXODU SURGXFW RU VHUYLFH�

6XFK DFFRXQWV RIIHU LPPHGLDWH PHDQV RI DVVHVVLQJ D YDULHW\ RI ZD\V DQG VLWXDWLRQV LQ ZKLFK D 
SURGXFW�VHUYLFH ZLOO EH DFFHVVHG DQG XVHG� 7KHVH DUH DOVR SRZHUIXO IRU FRPSLOLQJ XVHU SURILOHV EDVHG RQ
DFWXDO XVHU GDWD RU DPDOJDPV RI LQGLYLGXDO XVHUV WR UHSUHVHQW WKH IXOO UDQJH RI WDUJHW XVHUV DQG FRQWH[WV RI 
XVH�

%���� $QWKURSRPHWULF DQG RWKHU GDWD� FKDUWV DQG UHIHUHQFH WDEOHV

$QWKURSRPHWULF RU DFFLGHQW GDWD� DQG GDWD JDWKHUHG IURP %�� FDQ EH HQFDSVXODWHG XVLQJ JUDSKV� FKDUWV DQG
WDEOHV� 7KHVH FDQ EH HIIHFWLYH IRU UHYHDOLQJ WUHQGV DQG UHODWLYH YDOXHV� DQG IRU FRPPXQLFDWLQJ PRUH YLYLGO\
ZKDW FRXOG EH SHUFHLYHG DV RYHUO\ GU\ LQIRUPDWLRQ LQ GHVLJQHU�IULHQGO\ IRUPDWV� 5HIHUHQFH WDEOHV DQG RWKHU 
FRQYHQWLRQDO GDWD IRUPDWV DUH SDUWLFXODUO\ VXLWHG WR VKRZLQJ DEVROXWH YDOXHV� KRZHYHU GHVLJQHUV PLJKW QRW 
UHDGLO\ XQGHUVWDQG RU EH LQVSLUHG E\ WKHP�

%�� 9HULI\LQJ XVHU GDWD

$FFXUDWH XVHU GDWD DUH HVVHQWLDO LQ DOO XVHU�FHQWUHG� RU XVHU�VHQVLWLYH� GHVLJQ DSSURDFKHV� 7KHUHIRUH� VXFK 
GDWD VKRXOG EH FKHFNHG DJDLQVW WDUJHW XVHU SRSXODWLRQV� 

7KH IROORZLQJ DSSURDFKHV FDQ EH DGRSWHG�

D� DSSO\ D GLIIHUHQW WHFKQLTXH RQ WKH VDPH VDPSOH RI XVHUV VHOHFWHG IRU WKH DQDO\VHV LQ %�� WR FKHFN 
ZKHWKHU WKHLU UHVSRQVHV DUH FRQVLVWHQW�

E� DSSO\ WKH VDPH WHFKQLTXHV WR D GLIIHUHQW VDPSOH GUDZQ IURP WDUJHWHG XVHUV�

%�� 8WLOLVLQJ GDWD WR GHVLJQ LQFOXVLYHO\

%���� *HQHUDO

,I WKH GDWD REWDLQHG IURP %�� LV SUHVHQWHG ZHOO� WKHQ FRPSHWHQW GHVLJQHUV VKRXOG EH DEOH WR DGGUHVV WKH QHZ 
UHTXLUHPHQWV ZLWK RQO\ VOLJKW PRGLILFDWLRQV WR WKHLU GHVLJQ SUDFWLFHV� ,Q WKDW VHQVH� LQFOXVLYH GHVLJQ 
LQWUXGHV PLQLPDOO\�

%���� ,QYROYLQJ XVHUV

,QYROYLQJ XVHUV WKURXJKRXW WKH GHVLJQ SURFHVV SURYLGHV UDSLG� GHWDLOHG IHHGEDFN RQ VRXUFHV RI SRWHQWLDO 
GLIILFXOW\ IRU XVHUV� RIWHQ UHYHDOLQJ ULFKHU LQVLJKWV WKDW OHDG WR IUHVK VROXWLRQV� 7KLV LV SDUWLFXODUO\ HIIHFWLYH
IRU SURMHFW WHDP PHPEHUV�GHVLJQHUV ZKR DUH XQIDPLOLDU ZLWK WKH H[WUHPHV RI WKH XVHU SRSXODWLRQ� +RZHYHU�
FDUH LV UHTXLUHG ZKHQ VHOHFWLQJ WKH VDPSOH XVHUV WR EH LQYROYHG�
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%���� ,QWHUDFWLRQ GHVLJQ

,QWHUDFWLRQ GHVLJQ IRFXVHV RQ LGHQWLI\LQJ XVHU JRDOV DQG WKH VWHSV XVHUV DUH PRVW OLNHO\ WR WDNH WR DFKLHYH 
WKRVH JRDOV� WKHQ VWUXFWXUHV LQWHUDFWLRQV WR PDWFK WKHP FORVHO\� 7KLV DSSURDFK LV D GHYHORSPHQW RI
KXPDQ�FRPSXWHU LQWHUDFWLRQ GHVLJQ SUDFWLFH DQG RIIHUV WZR SRWHQWLDO EHQHILWV�

D� E\ KLJKOLJKWLQJ WKH VWHSV WKDW DUH HVVHQWLDO WR FRPSOHWH D WDVN� LW KLJKOLJKWV XQQHFHVVDU\ VWHSV DQG 
EDUULHUV WKDW FDQ WKHQ EH UHPRYHG�

E� XVHUVª LGLRV\QFUDWLF SDWWHUQV RI XVH� HYROYHG DV D UHVXOW RI WKHLU LPSDLUPHQWV �§FRSLQJ VWUDWHJLHV¨�� DUH 
UHFRJQLVHG DQG FDQ EH VXSSRUWHG WKURXJK WKH GHVLJQ SURFHVV�

%���� (PSDWKLF GHVLJQ

(PSDWKLF GHVLJQ LQYROYHV HQFRXUDJLQJ GHVLJQHUV WR OHDUQ PRUH DERXW WKH QHHGV� ZDQWV DQG DVSLUDWLRQV RI
WDUJHW XVHUV� 7KLV LV RIWHQ DFKLHYHG WKURXJK H[WHQGHG H[SRVXUH WR WDUJHW XVHUV VR GHVLJQHUV DUH EHWWHU DEOH 
WR DGGUHVV WKHLU UHTXLUHPHQWV HIIHFWLYHO\� )RU LQFOXVLYH GHVLJQ� HPSDWK\ LV OLNHO\ ZKHQ UHSUHVHQWDWLYHV 
IURP VSHFLILF WDUJHW XVHU JURXSV DUH LQYROYHG�

%���� 8VHU�FHQWUHG GHVLJQ �8&'� PHWKRGV

0DQ\ WHFKQLTXHV IURP XVHU�FHQWUHG GHVLJQ FDQ EH DGDSWHG IRU LQFOXVLYH GHVLJQ� 7KH SULQFLSDO UHTXLUHPHQW 
LV WR HQVXUH WKDW WKH GHILQLWLRQV RI WKH XVHUV DGRSWHG DW WKH RXWVHW RI WKH GHVLJQ SURFHVV H[SOLFLWO\ UHFRJQL]H
XVHUV ZLWK GLIIHUHQW IXQFWLRQDO FDSDELOLWLHV� 

%�� $VVHVVLQJ DQG YHULI\LQJ SURGXFWV

%���� *HQHUDO

,W LV QHFHVVDU\ WR DVVHVV DQG YHULI\ D SURGXFW LWHUDWLYHO\ DW DOO VWDJHV RI WKH GHVLJQ SURFHVV WR LGHQWLI\
VRXUFHV RI H[FOXVLRQ DV HDUO\ DV SRVVLEOH� ZKHQ WKH\ DUH FRPSDUDWLYHO\ VWUDLJKWIRUZDUG WR UHFWLI\ DW ORZ FRVW� 
$ IRUPDO SURFHGXUH VKRXOG EH DGRSWHG WR YHULI\ FRPSOHWHG GHVLJQV� &RPELQLQJ VHYHUDO WRROV DQG WHFKQLTXHV 
ZLOO SURYLGH PRUH�URXQGHG GDWD�

7KH VDPH FULWHULD DQG DWWHQWLRQ VKRXOG EH DSSOLHG WR SDFNDJLQJ� DGYHUWLVLQJ� PDUNHWLQJ� 
HGXFDWLRQ�WUDLQLQJ� FXVWRPHU VHUYLFH DQG RWKHU IDFWRUV LQ WKH VXSSO\ FKDLQ WR HQVXUH WKDW D SURGXFWªV 
LQFOXVLYLW\ LV QRW FRPSURPLVHG RU XQGHUPLQHG ZKHQ GHOLYHUHG WR PDUNHW�

%���� ([SHUW DVVHVVPHQW

([SHUWV LQ LQFOXVLYH GHVLJQ FDQ EH DVNHG WR SURYLGH UDSLG DVVHVVPHQWV RI SURGXFWV� SULPDULO\ IRFXVLQJ RQ
IXQFWLRQDO DFFHSWDELOLW\� 7KLV DSSURDFK LV XVHIXO IRU RUJDQL]DWLRQV ZLWK OLPLWHG EXGJHWV RU WLPH FRQVWUDLQWV� 
+RZHYHU� HIIHFWLYHQHVV GHSHQGV RQ WKH FRPSHWHQFLHV RI WKH H[SHUWV HPSOR\HG�

%���� ([FOXVLRQ DQDO\VHV

$Q H[FOXVLRQ DQDO\VLV LQYROYHV WKH V\VWHPDWLF DVVHVVPHQW RI WKH FDSDELOLW\ GHPDQGV RI LQWHUDFWLQJ ZLWK D 
SURGXFW� %\ FRPSDULQJ WKH FDSDELOLW\ GHPDQGV ZLWK SRSXODWLRQ FDSDELOLW\ GDWD� LW LV SRVVLEOH WR GHWHUPLQH�
HLWKHU E\ H[SHUWV RU XVLQJ FDOLEUDWHG VLPXODWRUV� WKH SURSRUWLRQ RI SHRSOH ZKR ZRXOG QRW EH DEOH WR XVH WKH 
SURGXFW� ([FOXVLRQ DQDO\VHV IRFXV SULPDULO\ RQ IXQFWLRQDO DFFHSWDELOLW\�

%���� 8VHU REVHUYDWLRQ

8VHU REVHUYDWLRQ LV WKH SUHIHUUHG FKRLFH RI PDQ\ SURIHVVLRQDOV IRU GHWHUPLQLQJ ZKHWKHU D SURGXFW LV 
DFFHSWDEOH RU QRW� 8VHU REVHUYDWLRQV FDQ SURYLGH GDWD IRU ERWK IXQFWLRQDO DQG VRFLDO DFFHSWDELOLW\� ,W FDQ
WDNH PDQ\ IRUPV� RSHQ �VXFK DV VKDGRZLQJ�� DQG VHFUHW �H�J� IURP EHKLQG RQH�ZD\ PLUURUV RU WKURXJK WKH 
XVH RI YLGHR UHFRUGLQJ�� 2WKHU PHWKRGV LQYROYH XVHU FOLQLFV DQG SDQHOV� ,PSRUWDQW HWKLFDO LVVXHV UHODWLQJ WR 
WKH XVH RI LPDJHV DQG RWKHU LQIRUPDWLRQ FDSWXUHG DULVH ZKHQHYHU UHVHDUFK LQYROYHV PHPEHUV RI WKH SXEOLF� 
HVSHFLDOO\ SHRSOH ZKR PLJKW QRW EH DEOH WR JLYH LQIRUPHG FRQVHQW� 

%���� 8VHU WULDOV

8VHU WULDOV DUH WKH JHQHULF PHDQV RI DQDO\VLQJ XVHUV LQWHUDFWLQJ ZLWK SURGXFWV� 7KHUH DUH WZR SULQFLSDO 
W\SHV RI XVHU WULDO� REVHUYHG �VHH %����� DQG XQREVHUYHG� 7\SLFDOO\� WKH ODWWHU LQYROYHV UHFUXLWLQJ D JUHDWHU 
QXPEHU RI XVHUV WR XVH SURGXFWV LQ WKH HQYLURQPHQW WKH\ ZHUH GHVLJQHG IRU �IRU H[DPSOH� NHWWOHV ZRXOG EH 
XVHG DW KRPH�� )HHGEDFN LV REWDLQHG WKURXJK LQWHUYLHZV� TXHVWLRQQDLUHV DQG IRFXV JURXSV §DIWHU WKH HYHQW¨� 
8VHU WULDOV FDQ SURYLGH GDWD IRU ERWK IXQFWLRQDO DQG VRFLDO DFFHSWDELOLW\�
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� %6, �� 1RYHPEHU ���� ��

%�� 9DOLGDWLQJ LQ XVH

$IWHU D SURGXFW KDV EHHQ GHOLYHUHG WR XVHUV� LW LV QHFHVVDU\ WR VXVWDLQ DQG DXJPHQW WKH SURGXFW LQ WKH 
PDUNHW WKURXJK GHVLJQ LPSURYHPHQWV DQG XSGDWHV� 7KH WRROV DQG WHFKQLTXHV XVHG IRU WKLV DUH WKH VDPH DV 
IRU GHILQLQJ JRDOV� 5HVXOWV FDQ IRUP WKH EDVLV IRU HQKDQFLQJ DQ H[LVWLQJ UDQJH DQG IRU LQLWLDWLQJ WKH
GHYHORSPHQW RI D QHZ JHQHUDWLRQ RI SURGXFWV�

%�� 0RGHOV RI XVHU FDSDELOLWLHV DQG UHTXLUHPHQWV

%���� *HQHUDO

7KH PRGHOV GHVFULEHG LQ %����� %���� DQG %���� KHOS GHVLJQHUV YLVXDOL]H WKH WDUJHW SRSXODWLRQV IRU SURGXFWV� 
VHUYLFHV DQG V\VWHPV� 7KH\ DOVR KHOS WR LGHQWLI\ DQG TXDQWLI\� ZKHUH SRVVLEOH� LPSRUWDQW XVHU IDFWRUV WKDW 
QHHG WR EH FRQVLGHUHG�

%���� 8VHU S\UDPLG

7KH XVHU S\UDPLG LV D VLPSOH JUDSKLFDO UHSUHVHQWDWLRQ RI WKH WDUJHWHG SRSXODWLRQ� ZLWK WKH PRVW DEOH XVHUV 
DW WKH ERWWRP RI WKH S\UDPLG DQG WKH OHDVW DEOH DW WKH WRS� 7KLV UHPLQGV GHVLJQHUV WKDW WKH SRSXODWLRQ LV 
QRW XQLIRUP� 6XFK S\UDPLGV DOVR FKDUW WKH LQFOXVLYLW\ RI D QHZ SURGXFW RU DQ H[LVWLQJ SURGXFW DV LW LV 
GHYHORSHG WKURXJK LWV OLIHF\FOH� )LJXUH %�� LOOXVWUDWHV D XVHU S\UDPLG� 

%���� ,QFOXVLYH GHVLJQ FXEH

7KH LQFOXVLYH GHVLJQ FXEH �VLPLODU LQ FRQFHSW WR WKH XVHU S\UDPLG� FRPSOHPHQWV WKH ��OHYHO PRGHO
�VHH %������ 7KH ZKROH SRSXODWLRQ LV UHSUHVHQWHG DV D FXEH� ZKRVH D[HV UHSUHVHQW LQFUHDVLQJ SHUFHSWXDO� 
FRJQLWLYH DQG PRWRU FDSDELOLWLHV FRUUHVSRQGLQJ WR OHYHOV � WR � RI WKH ��OHYHO PRGHO� 7KLV SURYLGHV DQ
LPPHGLDWH YLVXDO UHSUHVHQWDWLRQ RI WKH FDSDELOLW\ GHPDQGHG E\ WKH SURGXFW DQG LWV LQFOXVLYLW\ RI WKH
SURGXFW� 

)LJXUH %�� LOOXVWUDWHV DQ LQFOXVLYH GHVLJQ FXEH� ,Q WKLV H[DPSOH� D XVHU�DZDUH SURGXFW �WKH GDUNHU FXEH� 
PHHWV WKH QHHGV RI VRPH� EXW QRW DOO� RI WKH SRSXODWLRQ� %\ DGGLQJ DGDSWDELOLW\ RU WKH SRVVLELOLW\ RI
FXVWRPLVDWLRQ� D ODUJHU SRSXODWLRQ LV DFFRPPRGDWHG� 6SHFLDO GHVLJQV RU LQWHUIDFHV PLJKW EH QHFHVVDU\ ZKHQ 
LQFOXGLQJ WKRVH ZLWK VLJQLILFDQWO\ UHGXFHG FDSDELOLWLHV� )LQDOO\� WKRVH ZKR UHTXLUH SHUVRQDO DVVLVWDQFH
PLJKW IXUWKHU FKDOOHQJH WKH GHVLJQ RI D SURGXFW� V\VWHP RU VHUYLFH�

.H\

�� 'LVDEOHG 

�� 5HGXFHG FDSDELOLW\

�� )XOO\ FDSDEOH

127( &RS\ULJKW LV FODLPHG LQ WKLV LOOXVWUDWLRQ� 5HSURGXFWLRQ RI WKLV LOOXVWUDWLRQ DQG PDNLQJ SURGXFWV IURP LW PD\ LQIULQJH WKDW 
FRS\ULJKW� 'HWDLOV RI WKH FRS\ULJKW RZQHU �IURP ZKRP DQ\ SHUPLVVLRQ WR XVH WKLV LOOXVWUDWLRQ PD\ EH VRXJKW� PD\ EH REWDLQHG E\ 
FRQWDFWLQJ WKH %6, /LEUDU\� %ULWLVK 6WDQGDUGV +RXVH� ��� &KLVZLFN +LJK 5RDG� /RQGRQ :� �$/�

)LJXUH %�� ¦ 8VHU S\UDPLG

1

2

3
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%���� ��OHYHO PRGHO IRU FRXQWHULQJ GHVLJQ H[FOXVLRQ

'HYHORSHG VSHFLILFDOO\ IRU WKH LQFOXVLYH GHVLJQ RI FRPSOH[ SURGXFWV DQG V\VWHPV� VXFK DV WKRVH 
LQFRUSRUDWLQJ LQIRUPDWLRQ WHFKQRORJ\ �VD\� D VPDUW KRPH V\VWHP�� WKLV ��OHYHO PRGHO KHOSV HQVXUH WKDW WKH 
ILQDO GHVLJQ�

¦ FDQ EH DFFHVVHG E\ D ZLGH UDQJH RI XVHUV�
¦ PHHWV XVHUVª H[SHFWDWLRQV DQG RWKHU VRFLDO UHTXLUHPHQWV LQ ZD\V WKDW PHDQ WKH\ DUH KDSS\ WR XVH WKH 
SURGXFW RU V\VWHP DQG GR QRW IHHO H[FOXGHG RU VWLJPDWLVHG E\ LW�

7KLV PRGHO LQFOXGHV WKH IROORZLQJ OHYHOV�

¦ /HYHO �� ,GHQWLI\LQJ XVHU ZDQWV DQG DVSLUDWLRQV� 'HILQLQJ WKHQ YHULI\LQJ WKH FRPSOHWH SUREOHP�
LQFOXGLQJ VRFLDO DFFHSWDELOLW\ UHTXLUHPHQWV�
¦ /HYHO �� 'HWHUPLQLQJ XVHU QHHGV� 6SHFLI\LQJ WKH IXQFWLRQDOLW\ WR EH SURYLGHG WKHQ YHULI\LQJ WKH 
IXQFWLRQDO VSHFLILFDWLRQ�
¦ /HYHO �� )DFLOLWDWLQJ XVHU SHUFHSWLRQV� ,QWURGXFLQJ DSSURSULDWH RXWSXW�IHHGEDFN PHFKDQLVPV� WKHQ 
YHULI\LQJ WKDW XVHUV FDQ §SHUFHLYH¨ �VHH� KHDU� HWF�� WKH RXWSXW IURP WKH SURGXFW�
¦ /HYHO �� (QVXULQJ XVHUV XQGHUVWDQG KRZ WR XVH WKH SURGXFW� 6WUXFWXULQJ LQWHUDFWLRQV WKDW PDWFK XVHU 
H[SHFWDWLRQV RI KRZ WKH SURGXFW VKRXOG EHKDYH� WKHQ YHULI\LQJ WKDW XVHUV XQGHUVWDQG WKH SURGXFWªV 
EHKDYLRXU�
¦ /HYHO �� (QVXULQJ XVHUV FDQ LQWHUDFW SK\VLFDOO\ ZLWK WKH SURGXFW� 'HYHORSLQJ TXDOLW\ RI FRQWURO DQG XVHU 
LQSXW� WKHQ YHULI\LQJ WKDW WKH XVHUV FDQ FRQWURO WKH SURGXFW ZLWKRXW XQGXH SK\VLFDO GLVFRPIRUW�
¦ /HYHO �� 9HULI\LQJ WKDW WKH SURGXFW GRHV ZKDW LV LQWHQGHG� (YDOXDWLQJ WKH WRWDO SURGXFWªV IXQFWLRQDOLW\�
XVDELOLW\ DQG DFFHVVLELOLW\� WKHQ YDOLGDWLQJ LWV SUDFWLFDO DFFHSWDELOLW\�
¦ /HYHO �� &RQILUPLQJ WKDW XVHUV DUH KDSS\ ZLWK WKH SURGXFW� (YDOXDWLQJ PDWFK ZLWK XVHU UHTXLUHPHQWV 
WKHQ YDOLGDWLQJ VRFLDO DFFHSWDELOLW\�

.H\

�� 8VHU PRWRU IXQFWLRQ

�� 8VHU FRJQLWLRQ

�� 8VHU SHUFHSWLRQ

127( &RS\ULJKW LV FODLPHG LQ WKLV LOOXVWUDWLRQ� 5HSURGXFWLRQ RI WKLV LOOXVWUDWLRQ DQG PDNLQJ SURGXFWV IURP LW PD\ LQIULQJH WKDW 
FRS\ULJKW� 'HWDLOV RI WKH FRS\ULJKW RZQHU �IURP ZKRP DQ\ SHUPLVVLRQ WR XVH WKLV LOOXVWUDWLRQ PD\ EH VRXJKW� PD\ EH REWDLQHG E\ 
FRQWDFWLQJ WKH %6, /LEUDU\� %ULWLVK 6WDQGDUGV +RXVH� ��� &KLVZLFN +LJK 5RDG� /RQGRQ :� �$/�

)LJXUH %�� ¦ ,QFOXVLYH GHVLJQ FXEH

3

1

2
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%LEOLRJUDSK\

6WDQGDUGV SXEOLFDWLRQV

%6 ������������� 5HOLDELOLW\ RI V\VWHPV� HTXLSPHQW DQG FRPSRQHQWV ¦ *XLGH WR IRUPDO GHVLJQ UHYLHZ�

%6 ������������ 'HVLJQ PDQDJHPHQW V\VWHPV ¦ 3DUW �� *XLGH WR PDQDJLQJ VHUYLFH GHVLJQ�

%6 ���������� 'HVLJQ RI EXLOGLQJV DQG WKHLU DSSURDFKHV WR PHHW WKH QHHGV RI GLVDEOHG SHRSOH ¥ &RGH RI 
SUDFWLFH�

%6 ���������� 2FFXSDWLRQDO KHDOWK DQG VDIHW\ PDQDJHPHQW V\VWHPV ¦ *XLGH�

%6 (1 ,62 ����������� (QYLURQPHQWDO PDQDJHPHQW V\VWHPV ¦ 6SHFLILFDWLRQ ZLWK JXLGDQFH IRU XVH�

%6 (1 ,62 ����������� *XLGHOLQHV IRU TXDOLW\ DQG IRU HQYLURQPHQWDO PDQDJHPHQW V\VWHPV DXGLWLQJ�

%6 (1 ,62 ���������� 4XDOLW\ PDQDJHPHQW DQG TXDOLW\ DVVXUDQFH ¦ 9RFDEXODU\�

%6 (1 ,62 ������������� (UJRQRPLF UHTXLUHPHQWV IRU RIILFH ZRUN ZLWK YLVXDO GLVSOD\ WHUPLQDOV �9'7V� ¦
3DUW ��� *XLGDQFH RQ XVDELOLW\�

%6 (1 ,62 ���������� 7HFKQLFDO DLGV IRU SHUVRQV ZLWK GLVDELOLWLHV� &ODVVLILFDWLRQ DQG WHUPLQRORJ\�

%6 ,62�,(& 75 �������������  ,QIRUPDWLRQ WHFKQRORJ\ ¦ )UDPHZRUN DQG WD[RQRP\ RI LQWHUQDWLRQDO 
VWDQGDUGL]HG SURILOHV ¦ *HQHUDO SULQFLSOHV DQG GRFXPHQWDWLRQ IUDPHZRUN�

2WKHU SXEOLFDWLRQV

>�@ *5($7 %5,7$,1� 'LVDELOLW\ 'LVFULPLQDWLRQ $FW� ����� /RQGRQ� 7KH 6WDWLRQHU\ 2IILFH�

>�@ *5($7 %5,7$,1� 7KH %XLOGLQJ �$PHQGPHQW� 5HJXODWLRQV� ����� /RQGRQ� 7KH 6WDWLRQHU\ 2IILFH�

>�@ *5($7 %5,7$,1� 'LVDELOLW\ )ROORZ�XS WR WKH ������� )DPLO\ 5HVRXUFHV 6XUYH\� 'HSDUWPHQW RI 6RFLDO
6HFXULW\�

)XUWKHU UHDGLQJ

&$66,0� -� ,QQRYDWH � ������� +RZ � GHVLJQ WHDPV IDFHG WKH XVHU FKDOOHQJH� � ������� WKH EXVLQHVV FDVH IRU 
LQFOXVLYH GHVLJQ� /RQGRQ� +HOHQ +DPO\Q 5HVHDUFK &HQWUH� 5R\DO &ROOHJH RI $UW� �����

&$66,0� -� ,QQRYDWH� WKH UHVHDUFK DQG GHYHORSPHQW MRXUQDO RI WKH ++5& 6PDOO %XVLQHVV 3URJUDPPH� 
/RQGRQ� +HOHQ +DPO\Q 5HVHDUFK &HQWUH� 5R\DO &ROOHJH RI $UW� �����

&/$5.621� 3�-�� &2/(0$1� 5�� .($7(6� 6� HW DO� �HGV� ,QFOXVLYH 'HVLJQ� 'HVLJQ IRU WKH ZKROH 
SRSXODWLRQ� 6SULQJHU�9HUODJ� /RQGRQ� �����

&2/(0$1� 5� DQG 38//,1*(5� '�-�� �JXHVW HGV� 'HVLJQLQJ IRU RXU IXWXUH VHOYHV� $SSOLHG (UJRQRPLFV� 
VSHFLDO LVVXH� ����� /RQGRQ� %XWWHUZRUWK�+HLQHPDQQ� �����

&2/(0$1� 5� /LYLQJ ORQJHU� WKH QHZ FRQWH[W IRU GHVLJQ� /RQGRQ� 7KH 'HVLJQ &RXQFLO� �����

'7, ���� $ VWXG\ RQ WKH GLIILFXOWLHV GLVDEOHG SHRSOH KDYH ZKHQ XVLQJ HYHU\GD\ FRQVXPHU SURGXFWV� /RQGRQ� 
*RYHUQPHQW &RQVXPHU 6DIHW\ 5HVHDUFK 'HSDUWPHQW RI 7UDGH DQG ,QGXVWU\� �����

.($7(6� 6� DQG &/$5.621� 3�-�� &RXQWHULQJ GHVLJQ H[FOXVLRQ� DQ LQWURGXFWLRQ WR LQFOXVLYH GHVLJQ� 
/RQGRQ� 6SULQJHU�9HUODJ� �����

1255,6� %� DQG :,/621� -�5�� 'HVLJQLQJ VDIHW\ LQWR SURGXFWV ¥ 0DNLQJ HUJRQRPLF HYDOXDWLRQ D SDUW RI
WKH GHVLJQ SURFHVV� 1RWWLQJKDP� 8QLYHUVLW\ RI 1RWWLQJKDP� ,6%1 � �������� �

26752))� (� DQG 35,(6(5� :�� 8QLYHUVDO GHVLJQ KDQGERRN� 1HZ <RUN� 0F*UDZ�+LOO� �����
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8VHIXO ZHEVLWHV

ZZZ�FDH�RUJ�XN 7KH &HQWUH IRU $FFHVVLEOH (QYLURQPHQWV�

ZZZ�FGF�JRY�QFKV�QKLV�KWP 8. 1DWLRQDO +HDOWK 6XUYH\�

ZZZ�GHVLJQFRXQFLO�RUJ�XN 7KH 'HVLJQ &RXQFLO�

ZZZ�GHVLJQ�QFVX�HGX�FXG�SXEV�FHQWHU�SXEVOLVW�KWP�HYDO &HQWHU IRU 8QLYHUVDO 'HVLJQ� 86$�

ZZZ�GSWDF�JRY�XN 'LVDEOHG 3HUVRQV 7UDQVSRUW $GYLVRU\ &RPPLWWHH�

ZZZ�GUF�RUJ�XN 'LVDELOLW\ 5LJKWV &RPPLVVLRQ�

ZZZ�GWL�JVL�JRY�FR�XN�FFS�WRSLFV�VDIHW\�KWP 8. 'HSDUWPHQW RI 7UDGH DQG ,QGXVWU\ ¦ LQIRUPDWLRQ RQ 8.
VDIHW\ OHJLVODWLRQ DSSOLFDEOH WR SURGXFWV� LQFOXGLQJ WKH UHYLVHG *HQHUDO 3URGXFW 6DIHW\ 'LUHFWLYH 
���������(&��

ZZZ�HPSOR\HUV�IRUXP�FR�XN 8. (PSOR\HUV )RUXP RQ 'LVDELOLW\ ¥ GLVDELOLW\ LQ WKH ZRUNSODFH�

ZZZ�HUJRQRPLFV�RUJ�XN 7KH (UJRQRPLFV 6RFLHW\ ¥ SURIHVVLRQDO VRFLHW\ IRU HUJRQRPLVWV DQG KXPDQ IDFWRUV 
VSHFLDOLVWV�

ZZZ�HWVL�RUJ (XURSHDQ 7HOHFRPPXQLFDWLRQV 6WDQGDUGV ,QVWLWXWH�

ZZZ�KKUF�UFD�DF�XN +HOHQ +DPO\Q 5HVHDUFK &HQWUH� 5R\DO &ROOHJH RI $UW� /RQGRQ�

ZZZ�ULFDELOLW\�RUJ�XN &RQVXPHU UHVHDUFK DQG SURGXFW HYDOXDWLRQ� LQ SDUWLFXODU ZLWK UHJDUG WR ROGHU DQG 
GLVDEOHG SHRSOH�

ZZZ�UQLE�RUJ�XN 5R\DO 1DWLRQDO ,QVWLWXWH RI WKH %OLQG�

ZZZ�UQLG�RUJ�XN 5R\DO 1DWLRQDO ,QVWLWXWH IRU 'HDI 3HRSOH�

ZZZ�WLUHVLDV�RUJ $Q LQIRUPDWLRQ UHVRXUFH IRU SURIHVVLRQDOV ZKR ZRUN LQ WKH ILHOG RI YLVXDO GLVDELOLWLHV�
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%6,

��� &KLVZLFN +LJK 5RDG

/RQGRQ

:� �$/

%6, ¦ %ULWLVK 6WDQGDUGV ,QVWLWXWLRQ
%6, LV WKH LQGHSHQGHQW QDWLRQDO ERG\ UHVSRQVLEOH IRU SUHSDULQJ
%ULWLVK 6WDQGDUGV� ,W SUHVHQWV WKH 8. YLHZ RQ VWDQGDUGV LQ (XURSH DQG DW WKH 
LQWHUQDWLRQDO OHYHO� ,W LV LQFRUSRUDWHG E\ 5R\DO &KDUWHU�

5HYLVLRQV

%ULWLVK 6WDQGDUGV DUH XSGDWHG E\ DPHQGPHQW RU UHYLVLRQ� 8VHUV RI 
%ULWLVK 6WDQGDUGV VKRXOG PDNH VXUH WKDW WKH\ SRVVHVV WKH ODWHVW DPHQGPHQWV RU 
HGLWLRQV�

,W LV WKH FRQVWDQW DLP RI %6, WR LPSURYH WKH TXDOLW\ RI RXU SURGXFWV DQG VHUYLFHV� 
:H ZRXOG EH JUDWHIXO LI DQ\RQH ILQGLQJ DQ LQDFFXUDF\ RU DPELJXLW\ ZKLOH XVLQJ 
WKLV %ULWLVK 6WDQGDUG ZRXOG LQIRUP WKH 6HFUHWDU\ RI WKH WHFKQLFDO FRPPLWWHH 
UHVSRQVLEOH� WKH LGHQWLW\ RI ZKLFK FDQ EH IRXQG RQ WKH LQVLGH IURQW FRYHU�
7HO� ��� ����� ���� ����� )D[� ��� ����� ���� �����

%6, RIIHUV PHPEHUV DQ LQGLYLGXDO XSGDWLQJ VHUYLFH FDOOHG 3/86 ZKLFK HQVXUHV 
WKDW VXEVFULEHUV DXWRPDWLFDOO\ UHFHLYH WKH ODWHVW HGLWLRQV RI VWDQGDUGV�

%X\LQJ VWDQGDUGV

2UGHUV IRU DOO %6,� LQWHUQDWLRQDO DQG IRUHLJQ VWDQGDUGV SXEOLFDWLRQV VKRXOG EH 
DGGUHVVHG WR &XVWRPHU 6HUYLFHV� 7HO� ��� ����� ���� ����� 
)D[� ��� ����� ���� ����� (PDLO� RUGHUV#EVL�JOREDO�FRP� 6WDQGDUGV DUH DOVR 
DYDLODEOH IURP WKH %6, ZHEVLWH DW KWWS���ZZZ�EVL�JOREDO�FRP�

,Q UHVSRQVH WR RUGHUV IRU LQWHUQDWLRQDO VWDQGDUGV� LW LV %6, SROLF\ WR VXSSO\ WKH 
%6, LPSOHPHQWDWLRQ RI WKRVH WKDW KDYH EHHQ SXEOLVKHG DV %ULWLVK 6WDQGDUGV� 
XQOHVV RWKHUZLVH UHTXHVWHG�

,QIRUPDWLRQ RQ VWDQGDUGV

%6, SURYLGHV D ZLGH UDQJH RI LQIRUPDWLRQ RQ QDWLRQDO� (XURSHDQ DQG 
LQWHUQDWLRQDO VWDQGDUGV WKURXJK LWV /LEUDU\ DQG LWV 7HFKQLFDO +HOS WR ([SRUWHUV 
6HUYLFH� 9DULRXV %6, HOHFWURQLF LQIRUPDWLRQ VHUYLFHV DUH DOVR DYDLODEOH ZKLFK JLYH
GHWDLOV RQ DOO LWV SURGXFWV DQG VHUYLFHV� &RQWDFW WKH ,QIRUPDWLRQ &HQWUH� 
7HO� ��� ����� ���� ����� )D[� ��� ����� ���� ����� (PDLO� LQIR#EVL�JOREDO�FRP�

6XEVFULELQJ PHPEHUV RI %6, DUH NHSW XS WR GDWH ZLWK VWDQGDUGV GHYHORSPHQWV
DQG UHFHLYH VXEVWDQWLDO GLVFRXQWV RQ WKH SXUFKDVH SULFH RI VWDQGDUGV� )RU GHWDLOV
RI WKHVH DQG RWKHU EHQHILWV FRQWDFW 0HPEHUVKLS $GPLQLVWUDWLRQ� 
7HO� ��� ����� ���� ����� )D[� ��� ����� ���� ����� 
(PDLO� PHPEHUVKLS#EVL�JOREDO�FRP�

,QIRUPDWLRQ UHJDUGLQJ RQOLQH DFFHVV WR %ULWLVK 6WDQGDUGV YLD %ULWLVK 6WDQGDUGV 
2QOLQH FDQ EH IRXQG DW KWWS���ZZZ�EVL�JOREDO�FRP�EVRQOLQH�

)XUWKHU LQIRUPDWLRQ DERXW %6, LV DYDLODEOH RQ WKH %6, ZHEVLWH DW
KWWS���ZZZ�EVL�JOREDO�FRP�

&RS\ULJKW

&RS\ULJKW VXEVLVWV LQ DOO %6, SXEOLFDWLRQV� %6, DOVR KROGV WKH FRS\ULJKW� LQ WKH 
8.� RI WKH SXEOLFDWLRQV RI WKH LQWHUQDWLRQDO  VWDQGDUGL]DWLRQ ERGLHV� ([FHSW DV
SHUPLWWHG XQGHU WKH &RS\ULJKW� 'HVLJQV DQG 3DWHQWV $FW ���� QR H[WUDFW PD\ EH 
UHSURGXFHG� VWRUHG LQ D UHWULHYDO V\VWHP RU WUDQVPLWWHG LQ DQ\ IRUP RU E\ DQ\
PHDQV ¥  HOHFWURQLF� SKRWRFRS\LQJ� UHFRUGLQJ RU RWKHUZLVH ¥ ZLWKRXW SULRU ZULWWHQ 
SHUPLVVLRQ IURP %6,�

7KLV GRHV QRW SUHFOXGH WKH IUHH XVH� LQ WKH FRXUVH RI LPSOHPHQWLQJ WKH VWDQGDUG�
RI QHFHVVDU\ GHWDLOV VXFK DV V\PEROV� DQG VL]H� W\SH RU JUDGH GHVLJQDWLRQV� ,I WKHVH
GHWDLOV DUH WR EH XVHG IRU DQ\ RWKHU SXUSRVH WKDQ LPSOHPHQWDWLRQ WKHQ WKH SULRU
ZULWWHQ SHUPLVVLRQ RI %6, PXVW EH REWDLQHG�

'HWDLOV DQG DGYLFH FDQ EH REWDLQHG IURP WKH &RS\ULJKW 	 /LFHQVLQJ 0DQDJHU� 
7HO� ��� ����� ���� ����� )D[� ��� ����� ���� ����� 
(PDLO� FRS\ULJKW#EVL�JOREDO�FRP�


