


Making Events More Sustainable





Making Events More Sustainable

A Guide to BS 8901

Phi l  Cumming  and  Fiona  Pelham

http://dx.doi.org/10.3403/30146791U


Fi rst pu bl i sh ed i n th e U K i n 2 01 1

by

BSI

3 89 Ch i swi ck H i g h Roa d

Lon d on W4 4AL

© Bri ti sh Sta n d a rd s I n sti tu ti on 2 01 1

Al l ri g h ts reserved . E xcept a s permi tted u n d er th e Copyright, Designs and

Patents Act 1 988, n o pa rt of th i s pu bl i ca ti on m a y be reprod u ced , stored i n a

retri eva l system or tra n sm i tted i n a n y form or by a n y mea n s – el ectron i c,

ph otocopyi n g , record i n g or oth erwi se – wi th ou t pri or perm i ssi on i n wri ti n g

from th e pu bl i sh er.

Wh i l st every ca re h a s been ta ken i n d evel opi n g a n d com pi l i n g th i s pu bl i ca ti on ,

BSI a ccepts n o l i a bi l i ty for a n y l oss or d a m a g e ca u sed , a ri si n g d i rectl y or

i n d i rectl y i n con n ecti on wi th rel i a n ce on i ts con ten ts except to th e exten t th a t

su ch l i a bi l i ty ma y n ot be excl u d ed i n l a w.

Th e ri g h t of Ph i l Cu m m i n g a n d Fi on a Pel h a m to be i d en ti fi ed a s th e a u th ors of th i s Work

h a s been a sserted by th em i n a ccord a n ce wi th secti on s 7 7 a n d 7 8 of th e Copyright,

Designs and Patents Act 1 988.

Typeset i n Fru ti g er by H el i u s – www. h el i u s. bi z

Pri n ted i n G rea t Bri ta i n by Berforts G rou p. www. berforts. com

Th e FSC l og o i d en ti fi es prod u cts wh i ch con ta i n wood from wel l -m a n a g ed forests

certi fi ed i n a ccord a n ce wi th th e ru l es of th e Forest Stewa rd sh i p Cou n ci l . Text pri n ted on

FSC certi fi ed pa per. Cover pri n ted on recycl ed boa rd .

British Library Cataloguing in Publication Data

A ca ta l og u e record for th i s book i s a va i l a bl e from th e Bri ti sh Li bra ry

I SBN 97 8 0 580 67 5 1 3 3



Contents

Acknowledgements vi i

Foreword ix

About the authors xi i i

1 . Introduction 1

Th e story of BS 8901 1

Abou t th i s book 2

2. First steps 9

G etti n g sta rted 9

Obta i n com m i tm en t from top m a n a g em en t 1 1

Esta bl i sh a n i m pl em en ta ti on tea m 1 2

I n i ti a l revi ew 1 3

Devel op a d ra ft Su sta i n a bi l i ty Pol i cy 1 4

Devel op a n i m pl em en ta ti on pl a n 1 5

Sma l l steps 1 6

3. Translating BS 8901 1 9

3 . 1 I n trod u cti on 1 9

3 . 2 Su sta i n a bi l i ty m a n a g em en t system scope 1 9

3 . 3 Sta tem en t of pu rpose a n d va l u es 2 3

3 . 4 Su sta i n a bi l i ty pol i cy 2 7

3 . 5 Pl a n n i n g 3 1

3 . 6 Performa n ce a g a i n st pri n ci pl es of su sta i n a bl e d evel opm en t 50

3 . 7 I mpl em en ta ti on 52

3 . 8 Ch ecki n g a n d correcti ve a cti on 7 2

3 . 9 M a n a g em en t revi ew 82

4. Claiming compliance 87

Sel f-d ecl a ra ti on 88

Secon d pa rty i n specti on 89

Th i rd pa rty certi fi ca ti on 89

M a ki n g Even ts M ore Su sta i n a bl e v

http://dx.doi.org/10.3403/30146791U
http://dx.doi.org/10.3403/30146791U


5. Beyond BS 8901 95

Pu bl i c su sta i n a bi l i ty reporti n g 95

I n d epen d en t extern a l a ssu ra n ce 96

Leg a cy poten ti a l 97

Con cl u si on 98

Appendix A. Further resources 99

Ad vi ce a n d kn owl ed g e 1 00

Oth er sta n d a rd s, g u i d es a n d tool s 1 02

Propri eta ry on l i n e tool s 1 05

Oth er sch em es 1 06

Appendix B. Sustainabil ity issues in event management 1 09

Appendix C. Sustainable development maturity matrix 1 1 3

Eva l u a ti n g su sta i n a bl e d evel opm en t 1 1 3

Devel opmen t or ‘ma tu ri ty’ m a tri x 1 1 3

M eth od of eva l u a ti on 1 1 4

Bibliography 1 1 7

vi M a ki n g E ven ts M ore Su sta i n a bl e

Contents

http://dx.doi.org/10.3403/30146791U


Acknowledgements

We wou l d l i ke to th a n k everyon e wh o h a s con tri bu ted to th i s book i n so m a n y

d i fferen t wa ys. G i ven th a t m ost of i t wa s wri tten i n wh a t l i ttl e preci ou s spa re

ti me we h a d , th e pa ti en ce a n d su pport of fa m i l y a n d fri en d s i s very mu ch

a ppreci a ted . We a re a l so very g ra tefu l to th e tea m a t BSI , wh o sh owed g rea t

pa ti en ce a n d provi d ed u s wi th a l ot of su pport th rou g h ou t th e process.

Speci a l th a n ks g o to Ph i l ’s pa rtn er J a cq u i wh o wa s perh a ps fa r too a ccepti n g a t

ti m es!

We wou l d l i ke to th a n k M a n d a Ki el y of th e LOCOG Su sta i n a bi l i ty tea m , Ch a rl i e

Ba n ks of Org a n i se Th i s, a n d Rebecca Sa u n d ers a n d Al ex H a l l of Su sta i n a bl e

Even ts Ltd for revi ewi n g th e work a t va ri ou s sta g es a n d provi d i n g th ei r mu ch

n eed ed th ou g h ts a n d comm en ts. I n a d d i ti on we wou l d l i ke th a n k Lu cy H u tch i n s

a n d Pa tri ck M i l l s of th e LOCOG Leg a l tea m for h el pi n g u s n a vi g a te th rou g h a l l

th e l eg a l stu ff to en a bl e u s to g et th e book sta rted i n th e fi rst pl a ce. Th a n ks a l so

to Da vi d J a ckm a n of th e E th i cs Fou n d a ti on wh o provi d ed u s wi th som e rea l l y

h el pfu l g u i d a n ce on h ow to a pproa ch pu l l i n g th e book tog eth er.

We wou l d l i ke to th a n k th e fol l owi n g (i n n o pa rti cu l a r ord er) for provi d i n g th ei r

m u ch va l u ed con tri bu ti on s wi th ou t wh i ch th e book’s va l u e wou l d be g rea tl y

red u ced : Pi ers Kel l y of Reed Exh i bi ti on s; E mm a Wel l ma n of E a rl s Cou rt a n d

Ol ym pi a ; Soph i e Wi l l s of i n n ovi si on ; Ti m Su n d erl a n d of Su sta i n a bl e E ven t

Certi fi ca ti on ; Beth N i ch ol l s of th e En g l a n d 2 01 8 Bi d tea m ; Rog er Si m on s of

M eeti n g Professi on a l s I n tern a ti on a l ; Lee Dobson of th e Ba rbi ca n ; H el en Stra d l i n g

of EN WORKS; Keel y M cM a h on of Qu a d ra nt; Amy Spa trisan o of M eetGreen ®;

M ich el l e Dau ra t of H a rtl epool Borou gh Cou n ci l ; J en n i fer Cl ea ry of M a n ch ester

I n tern a ti on a l Festi va l ; J a cq u i M a tth ews-Da vi es of Zu ri ch ; Ra ch el H owel l s of

Ca rbon Tru st Wa l es; Kei th M cI n tosh of M a n ch ester U n i ted ; a n d Steve Fl etcher of

LRQA.

G i ven i t wa s h i s ch a n ce con versa ti on th a t m a d e BS 8901 a rea l i ty, i t seem ed

on l y fi tti n g th a t Da vi d Stu bbs of LOCOG sh ou l d wri te th e foreword .

We h ope we h a ve a ckn owl ed g ed everyon e th a t n eed ed th a n ki n g by n a m e bu t i f

we’ve forg otten a n yon e i t’s n ot i n ten ti on a l !

M a ki n g Even ts M ore Su sta i n a bl e vii

http://dx.doi.org/10.3403/30146791U


We hope you find th is book usefu l and it helps you to adopt more susta inable

ways of doing business and planning your event. We wish you al l the very best

in your BS 8901 journey.

Thanks a l l !

Phil and Fiona

vii i Making Events More Susta inable

http://dx.doi.org/10.3403/30146791U


Foreword

I t a l l sta rted wi th a ch a n ce en cou n ter over a g l a ss of red wi n e. Th e occa si on wa s

a Lon d on 2 01 2 bi d prom oti on to bu si n ess l ea d ers i n th e Ci ty of Lon d on a t th e

M ansion H ou se one d a y in 2 004. Seb Coe a nd M a yor of Lond on, Ken Living stone,

were u p fron t m a ki n g th e pi tch . Oth er bi d tea m col l ea g u es a n d I were worki n g

th e rest of th e room .

An d so I ca m e a cross Arn ol d Pi n d er of th e BSI . Wel l wh a t d o you sa y to a

sta n d a rd s m a n a bou t bi d d i n g for th e Ol ym pi c a n d Pa ra l ym pi c G a m es? I f i t h a d

been a n y of m y oth er col l ea g u es, proba bl y n ot a g rea t d ea l . H owever, I h a d a

bee i n m y bon n et a bou t m a ki n g even ts m ore su sta i n a bl e, bu t I wa s stym i ed by

th e th en l a ck of a n y form a l system s or sta n d a rd s th a t a ppl i ed i n th i s fi el d .

Th e con cept of su sta i n a bi l i ty a ppl i ed to th e G a m es wa s rel a ti vel y n ew. Th e

Lon d on bi d tea m fel t th i s wa s a poten ti a l a rea of d i fferen ti a ti on , g oi n g beyon d

th e ba si c n oti on of ‘G reen G a m es’ . We were d eterm i n ed to fi n d i n n ova ti ve wa ys

to m a ke th e d i sti n cti on a g a i n st ri va l bi d s. Bu t competi ti on a si d e, th e essen ti a l

poi n t a t th e ti m e wa s th a t th ere wa s n o offi ci a l fra m ework for a d d ressi n g

su sta i n a bi l i ty i n i ts fu l l sen se for even ts.

Yet i t wa s pretty obvi ou s th a t even ts – especi a l l y meg a even ts su ch a s th e

Ol ym pi c G a m es – en g en d er si g n i fi ca n t en vi ron m en ta l , soci a l a n d econ om i c

i mpa cts. Th ey req u i re bespoke, a ccessi bl e ven u es; peopl e h a ve to tra vel to th em;

th ey n eed en terta i n i n g , a ccomm od a ti on , food a n d secu ri ty; th a t req u i res en erg y

a n d oth er resou rces; wa ste i s prod u ced a n d l oca l com mu n i ti es a re a ffected . At

th e sa m e ti m e even ts a ttra ct a tten ti on – from th e med i a , from spon sors a n d th e

vi si ti n g pu bl i c.

So, on th e on e h a n d we h a ve som e pretty h efty poten ti a l i m pa cts, wh i l e on th e

other we h ave a special pl a tform from which to commu nicate abou t su stainabi l i ty

to new au diences. That is an important opportu nity to be seized. M ost conventional

su sta i n a bi l i ty ca m pa i g n s d o n ot h a ve su ch rea ch .

H owever, i t i s n ot j u st a n i ssu e for bi g even ts. Wh en you th i n k a bou t i t, th e

d i fferen ce between l a rg e a n d sm a l l even ts i s si mpl y a m a tter of sca l e. Th ey a l l

broa d l y i n vol ve th e sa m e a cti vi ti es a n d processes a n d th erefore h a ve si mi l a r

types of i ssu es a n d i m pa cts a s wel l a s opportu n i ti es for prom oti n g su sta i n a bi l i ty

a n d crea ti n g posi ti ve l eg a ci es a t th ei r respecti ve sca l es.
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Col l ecti vel y, th e even t i n d u stry i s h u g e. I t i s a mu l ti -bi l l i on d ol l a r i n d u stry worl d -

wi d e. An d wh i l e h i g h -profi l e even ts (sporti n g or cu l tu ra l ) m a y be h u g el y

popu l a r, wi th l a rg e crowd s a n d TV a n d press covera g e d i ssem i n a ti n g to a wi d er

fa n ba se, i t d oes n ot a bsol ve org a n i zers from d el i veri n g th e even ts i n a

respon si bl e wa y. I n d eed , th e l a rg er even ts h a ve a rg u a bl y a n even g rea ter

respon si bi l i ty i n th i s respect.

Th ere i s a l so a stron g bu si n ess ca se for ma n a g i n g even ts su sta i n a bl y. Th e

effi ci en ci es a n d cost sa vi n g s d eri ved from a su sta i n a bl e a pproa ch a re si g n i fi ca n t.

In add ition, most events seek sponsorship and the commercial world is increasingly

sen si ti ve to bra n d repu ta ti on i ssu es a ssoci a ted wi th spon sorsh i p. I f d on e wel l ,

a n even t ca n secu re i m porta n t a d d i ti on a l reven u e th rou g h su sta i n a bi l i ty

pa rtn ersh i ps.

Th e su ppl y ch a i n i s a vi ta l pa rt of th i s. We a re a l rea d y seei n g a m pl e evi d en ce of

even t i n d u stry com pa n i es a d opti n g su sta i n a bi l i ty a s pa rt of th ei r bu si n ess

m od el . Th i s i s m a ki n g th em m ore com peti ti ve a n d a bl e to wi n bu si n ess i n

d i fficu l t ma rket con d i ti on s.

Of cou rse th i s d oes n ot h a ppen by i tsel f. To a ch i eve proper recog n i ti on for

genuine sustainable initiatives, you need to have a credible basis for demonstrating

you r performance in this area. This is where a good management system comes in.

Th e cycl i ca l n a tu re of even ts presen ts a pa rti cu l a r ch a l l en g e. U n l i ke a stea d y-

sta te opera ti on (for wh i ch m ost con ven ti on a l ma n a g em en t system s h a ve been

d evel oped ), th e worl d of even ts i s a l l pea ks a n d trou g h s. An org a n i zi n g

com m i ttee wi l l g en era l l y sta rt from scra tch . I t wi l l bu i l d u p sl owl y a t fi rst a n d

th en g row ra pi d l y over a sh ort ti me before th e even t. Decom mi ssi on i n g i s

bru ta l l y q u i ck. Th ere i s n o scope i n th i s l i fe cycl e for con ti n u a l i m provem en t –

n ot u n ti l th e n ext even t, i f th ere i s on e. N or i s th ere mu ch ch a n ce of kn owl ed g e

tra n sfer a n d sprea d i n g best pra cti ces.

M y m u si n g s a bou t su sta i n a bl e even ts th a t n i g h t a t th e M a n si on H ou se obvi ou sl y

stru ck a ch ord wi th Arn ol d a n d th e BSI . After we won th e bi d to h ost th e 2 01 2

G a mes, m y d i a l og u e wi th th e BSI con ti n u ed a n d I wa s obvi ou sl y d el i g h ted wi th

th ei r i n terest i n th i s fi el d , wh i ch l ed to th e su bseq u en t d evel opm en t a n d l a u n ch

of BS 8901 , i n N ovem ber 2 007 .

I a m even more pl ea sed th a t Ph i l Cu m mi n g , a pi vota l m em ber of m y tea m a t

Lon d on 2 01 2 , a n d Fi on a Pel h a m , Ch a i r of BS 8901 , h a ve com e tog eth er to wri te

th ese su pporti n g g u i d el i n es to th e 2 009 revi sed versi on of BS 8901 . Th ey a re a

x M a ki n g E ven ts M ore Su sta i n a bl e
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formi d a bl e tea m, two experts i n th i s em erg i n g fi el d , a n d i n th i s d ocu m en t th ey

h a ve ca ptu red th e essen ce of th e sta n d a rd a n d presen ted a th orou g h a n d

a ccessi bl e step-by-step g u i d e to i ts i m pl em en ta ti on .

Th e cl ea r g u i d a n ce a n d su pporti n g ca se stu d i es offer a fi rst-cl a ss i n si g h t i n to

h ow to com pl y wi th th e sta n d a rd a n d h ow to m a ke posi ti ve su sta i n a bl e ch oi ces.

At Lon d on 2 01 2 we a re prou d to h a ve i n spi red BS 8901 . We a l so l ook forwa rd

to i ts i n tern a ti on a l su ccessor, I SO 2 01 2 1 . Bu t sta n d a rd s a l on e a re on e th i n g .

Peopl e i mpl emen ti n g th em a n d m a ki n g a posi ti ve d i fferen ce i s th e rea l g oa l .

Th ese g u i d el i n es a re pa rt of m a ki n g th a t a rea l i ty.

David Stubbs

Head of Sustainability, London Organising Committee of the Olympic Games

and Paralympic Games (LOCOG)

July 201 0
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person a l d evel opm en t, fa i r pl a y a n d person a l excel l en ce. Wi th a va ri ety of

ini tiatives from sports camps, workshops, conferences, internationa l excha nges

to ed u ca ti on pa cks, th e BOF a i m s to tou ch th e l i ves of you n g peopl e, from

pri m a ry th rou g h to u n i versi ty l evel stu d en ts, wi th th e Ol ym pi c d rea m .

• Th e Bri ti sh Pa ra l ym pi c Associ a ti on (BPA), bra n d n a m e Pa ra l ym pi csG B, i s a

reg i stered ch a ri ty wh i ch i s respon si bl e for sel ecti n g , prepa ri n g , en teri n g ,

fu n d i n g a n d m a n a g i n g th e U n i ted Ki n g d om ’s tea m a t th e Pa ra l ym pi c G a m es

a n d Pa ra l ym pi c Wi n ter G a m es.
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1 . Introduction

The story of BS 8901

I n J u l y 2 005 i t wa s a n n ou n ced th a t Lon d on wou l d be H ost Ci ty for th e 2 01 2

Ol ym pi c G a m es a n d Pa ra l ym pi c G a m es. Su sta i n a bi l i ty wa s a key th em e

th rou g h ou t th e bi d bu t i t wa s cl ea r to th e Lon d on 2 01 2 Su sta i n a bi l i ty tea m

th a t a m a n a g em en t system fra mework, wh i ch su pported th e con si d era ti on of

su sta i n a bi l i ty a t every sta g e of th e even t, d i d n ot exi st. A ch a n ce con versa ti on

wi th a represen ta ti ve from BSI set i n m oti on th e i d ea for a bespoke su sta i n a bi l i ty

sta n d a rd for th e even ts sector.

Exi sti n g m a n a g em en t systems were n ot su i ta bl e beca u se of th ei r focu s on

en vi ron m en ta l con cern s ra th er th a n su sta i n a bi l i ty a n d th e fa ct th a t th ey d i d n ot

n ecessa ri l y refl ect th e u n i q u e cycl i ca l n a tu re of even ts.

I n 2 006 a pa n el of vol u n teers from th e even t i n d u stry, sta n d a rd i n d u stry a n d

certi fi ca ti on i n d u stry wa s brou g h t tog eth er to work on th e d evel opm en t of a

m a n a g em en t system sta n d a rd wh i ch wou l d be su i ta bl e for th e even t i n d u stry.

Th e pa n el d rew on exi sti n g resou rces a n d best pra cti ce i n th i s a rea for th e even t

i n d u stry.

Th e sta n d a rd wa s crea ted to be su i ta bl e for a l l types of even t – from a vi l l a g e

fête to th e Ol ym pi c a n d Pa ra l ym pi c G a m es a n d for a l l types of even t su ppl i er –

from a ven u e to a n a u d i o-vi su a l (AV) su ppl i er. As a m a n a g em en t system th e

sta nd a rd d oes not provid e a l ist of steps whi ch sh ou l d be taken bu t instea d , when

i m pl em en ted , provi d es a fra m ework wh i ch a l l ows th e person i mpl em en ti n g i t to

a d d ress th ei r own si g n i fi ca n t i ssu es.

Th ere a re pros a n d con s to a ch eckl i st a pproa ch a n d th e BS 8901 fra m ework

ca n be u sed to su pport th e i mpl emen ta ti on of a ch eckl i st styl e sta n d a rd bu t i t i s

i m porta n t to recog n i ze th a t BS 8901 provi d es fl exi bi l i ty to a l l ow u sers to a d d ress

th ei r own i ssu es a n d ri g ou r to en su re th e i ssu es a d d ressed a re rel eva n t to i ts

bu si n ess a n d i ts sta keh ol d ers.

Ori g i n a l l y l a u n ch ed i n N ovem ber 2 007 , th e u pta ke a n d i n terest i n th e sta n d a rd

wa s h i g h from th e sta rt a n d wi th i n m on th s th ere were exa m pl es of best pra cti ce

ca se stu d i es from com pa n i es wh o were i m pl em en ti n g th e sta n d a rd .
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Wi th i n a yea r th ere wa s evi d en ce of th e sta n d a rd bei n g i mpl emen ted g l oba l l y

a n d i n Septem ber 2 009 th e revi sed versi on of BS 8901 wa s pu bl i sh ed a n d th e

process sta rted for i t to become a n i n tern a ti on a l sta n d a rd . Th e sta n d a rd wa s

a l so a wa rd ed th e Lon d on 2 01 2 I n spi re m a rk.

Over th e n ext few yea rs a s su sta i n a bi l i ty becom es a n i n h eren t fa ctor i n a l l

i n d u stri es, n ot j u st th e even t i n d u stry, th i s sta n d a rd wi l l provi d e th e even t

i n d u stry wi th a n opportu n i ty to l ea d .

On a n i n d i vi d u a l l evel , a t a ti m e wh en n u m erou s sta n d a rd s a re en teri n g th e

m a rketpl a ce, BS 8901 i s a n i n d epen d en t sta n d a rd wh i ch provi d es a fra m ework

wh i ch ca n be u sed by a l l m em bers of th e even t i n d u stry. As a m a n a g em en t

system sta n d a rd th i s m ea n s BS 8901 d oes n ot a n d sh ou l d n ot cu t a cross oth er

sta nd a rd s a n d sch emes (e. g . BREE AM I n U se, G reen Tou ri sm Bu si n ess Sch em e,

I n d u stry G reen , I n vestors i n Peopl e, or Di versi ty Works for Lon d on ), q u i te th e

opposi te; i f correctl y i mpl em en ted i t wi l l serve to com pl emen t th ei r d el i very.

I n d eed su ch sch em es cou l d serve a s obj ecti ves to a d d ress speci fi c i ssu es

i d enti fi ed a s pa rt of i m pl em en ti n g BS 8901 .

Every step, h owever sm a l l , wh i ch you ta ke towa rd s th e i m pl emen ta ti on of a

m ore su sta i n a bl e wa y of worki n g wi l l m a ke a g rea t d i fferen ce. BS 8901 i s a

fra mework wh i ch ca n h el p you wi th th ose sm a l l steps i n term s of u n d ersta n d i n g

wh a t to d o, wh en a n d h ow.

Su sta i n a bi l i ty i s a bou t m ore th a n j u st BS 8901 bu t i f you a re l ooki n g for a

fra mework to u se for a bu si n ess wi th i n th e even t i n d u stry th i s on e i s su i ta bl e.

I f you a re i n terested i n th e crea ti ve, econ om i c a n d person a l opportu n i ty wh i ch

su sta i n a bi l i ty bri n g s th en th i s g u i d e i s for you . I t d ra ws from experi en ces of

org a n i za ti on s speci fyi n g a n d u si n g th e sta n d a rd – severa l of th e exa m pl es a re

from th e ori g i n a l versi on of th e sta n d a rd wh i ch wa s pu bl i sh ed i n 2 007 .

About this book

Th i s i s a g u i d e to su pport you r i m pl em en ta ti on of a su sta i n a bi l i ty m a n a g em en t

system for even ts; i t ca n be rea d a l on g si d e th e sta n d a rd bu t sh ou l d n ot be rea d

i n stea d of th e sta n d a rd . Th i s g u i d a n ce i s su i ta bl e for th ose wh o wi l l be worki n g

to i m pl em en t BS 8901 ei th er i n you r bu si n ess a s a su ppl i er to th e even t i n d u stry

or for a speci fi c even t.
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What is this guidance? Th e i d ea for th i s book ca m e from th e BS 8901 pa n el

wh o recog n i zed th a t th e l a n g u a g e of sta n d a rd s m a y be u n fa m i l i a r to th e even t

i n d u stry a n d i t cou l d be a g ood i d ea to wri te g u i d a n ce wh i ch wou l d provi d e

som e tra n sl a ti on on th e sta n d a rd i n th e form of ca se stu d i es, exa mpl es a n d best

pra cti ce a d vi ce.

Who should read this guidance? I f you work i n th e even t i n d u stry or su ppl y to

th e even t i n d u stry a n d a re i n terested i n i m pl em en ti n g th e BS 8901 fra m ework

a n d wou l d l i ke a d vi ce a n d i d ea s of th e steps to ta ke, th i s book i s for you .

What is sustainability? Th e d efi n i ti on th a t BS 8900 u ses for su sta i n a bl e

d evel opm en t i s d eri ved from th e Bru n d tl a n d Report (Worl d Com m i ssi on on

E n vi ron m en t a n d Devel opm en t, 1 987 ) bu t sees a broa d er scope. I t i s:

An en d u ri n g a n d ba l a n ced a pproa ch to econ om i c a cti vi ty, en vi ron m en ta l

respon si bi l i ty a n d soci a l prog ress.

Si m pl y pu t, su sta i n a bi l i ty i s a bou t m a ki n g posi ti ve a n d l a sti n g ch a n g es i n th e

wa y we u se n a tu ra l a n d h u m a n resou rces to i m prove q u a l i ty of l i fe for a l l ; n ow

a n d i n th e fu tu re.

What do we mean by sustainability in the context of an event? Depen d i n g

on th e even t con text th ere i s n ot n ecessa ri l y a ri g h t or wron g a n swer to th i s

h owever by a ta ki n g a m ore su sta i n a bl e a pproa ch i t wou l d typi ca l l y:

• provi d e a n a ccessi bl e a n d i n cl u si ve setti n g for a l l

• provi d e a sa fe a n d secu re a tm osph ere

• h a ve m i n i m a l n eg a ti ve i m pa cts on th e en vi ron m en t

• en cou ra g e h ea l th y l i vi n g

• prom ote respon si bl e sou rci n g

• l ea ve a posi ti ve l eg a cy

• d el i ver excel l en t cu stomer experi en ce a n d

• en cou ra g e m ore su sta i n a bl e beh a vi ou r.

Why should I be thinking about sustainability? I t cou l d be sa i d th a t sta g i n g

a n even t i s i n h eren tl y u n -su sta i n a bl e. H owever, wi th th e ri g h t fra m ework i n

pl a ce you ca n con trol a n d i n fl u en ce you r resou rce u se a n d m a ke ch a n g es to

you r bu si n ess pra cti ces to red u ce you r i mpa cts. For exa mpl e, wi th a ccel era ti n g

l a n d fi l l costs, cu tti n g d own on resou rces a l so m ea n s cu tti n g d own on fi n a n ci a l

overh ea d s. Cl i en ts a re beg i n n i n g to expect su sta i n a bi l i ty cred en ti a l s from th ei r

su ppl i ers. I t i s essen ti a l to sta y a h ea d of th e g a m e a n d expl oi t su sta i n a bi l i ty
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a d va n ta g es i n a d em a n d i n g m a rket. An even t i s a l so often a g rea t pl a tform to

com m u n i ca te su sta i n a bi l i ty to a n ew a u d i en ce a n d ch a n g e beh a vi ou r. Fi n a l l y, a s

th i s i ssu e becomes m ore i mporta n t to i n d i vi d u a l s, sta ff en g a g emen t, m oti va ti on

a n d reten ti on wi l l be recog n i zed a s cl osel y l i n ked to th e bu si n ess’ su sta i n a bi l i ty

cred en ti a l s.

Do I need to implement BS 8901 to implement sustainability? Th ere a re

m a n y steps wh i ch ca n be ta ken to becom e more su sta i n a bl e a n d ea ch step n o

m a tter h ow sm a l l i s va l u a bl e. BS 8901 provi d es a fra m ework to su pport th e

even t i n d u stry wi th th e i m pl em en ta ti on of su sta i n a bi l i ty bu t th ere a re oth er

sch em es a n d tool s wh i ch m a y be u sefu l for you , som e of wh i ch a re i d en ti fi ed i n

Appen d i x A.

How is BS 8901 different from these frameworks? BS 8901 i s con cern ed wi th

su sta i n a bi l i ty a n d th e org a n i za ti on of even ts. M a n y of th e cu rren t fra m eworks

th a t exi st h a ve a stron g en vi ron m en ta l focu s.

BS 8901 i s a m a n a g em en t system ; th i s m ea n s th a t i t provi d es a fra m ework to

i n fl u ence you r wa y of worki n g . I t i s n ot a l i st of th i n g s wh i ch m u st be d on e,

i n stea d i t provi d es a set of req u i remen ts wh i ch i f i mpl emen ted wi l l su pport you

i n u n d ersta n d i n g wh a t you r key su sta i n a bi l i ty i ssu es a re a n d h ow to a d d ress

th em . I t i s q u i te possi bl e th a t BS 8901 wi l l com pl em en t th e d el i very of oth er

sch em es a n d tool s. For exa m pl e, su ch sch em es a n d tool s cou l d serve a s

obj ecti ves to a d d ress speci fi c i ssu es i d en ti fi ed a s pa rt of i m pl em en ti n g BS 8901 .

What is a management system? A m a n a g em en t system i s a term u sed to

d escri be th e fra m ework of pol i ci es, proced u res a n d processes u sed to en su re

th a t a n org a n i za ti on ca n fu l fi l a l l ta sks req u i red to a ch i eve i ts obj ecti ves. M ost

org a n i za ti on s wi l l h a ve a ma n a g em en t system oth erwi se th ey wou l d n ot be i n

bu si n ess; i t j u st m i g h t n ot be wri tten d own or th ou g h t of i n th ese term s.

Who developed BS 8901 ? A pa n el of peopl e i n cl u d i n g i n d i vi d u a l s from th e

even t, certi fi ca ti on a n d sta n d a rd s i n d u stry worked tog eth er to crea te th e

sta n d a rd . Th e d evel opm en t of th e sta n d a rd i n cl u d ed a peri od of pu bl i c

con su l ta ti on so th a t m em bers of th e even t i n d u stry cou l d con tri bu te th ei r

feed ba ck to sh a pe th e sta n d a rd .

My organization is already certified to ISO 9001 , ISO 1 4001 and/or

BS OHSAS 1 8001 , why should I also consider BS 8901 ? Org a n i za ti on s th a t

a l rea d y h a ve I SO 9001 , I SO 1 4001 a n d /or BS OH SAS 1 8001 a re wel l posi ti on ed

to a ch i eve BS 8901 . Al l m a n a g em en t system sta n d a rd s fol l ow a si m i l a r
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fra mework a n d org a n i za ti on s wi th I SO 9001 /I SO 1 4001 /BS OH SAS 1 8001 wi l l

h a ve a n u m ber of el em en ts i n pl a ce su ch a s a cl ea rl y d efi n ed org a n i za ti on a l

stru ctu re, opera ti on a l con trol s, a u d i ti n g a n d m a n a g em en t revi ew processes

whi ch ca n be u sed to m eet th e req u i rem en ts of BS 8901 . Th e opportu n i ty i s to

bu i l d u pon th e exi sti n g system s i n ord er to a ch i eve BS 8901 , ra th er th a n d evel op

sepa ra te sta n d -a l on e systems.

H owever, i t i s i m porta n t to n ote th a t BS 8901 g oes beyon d th ese tra d i ti on a l

m a n a g em en t system sta n d a rd s i n th a t BS 8901 req u i res cl a ri ty of pu rpose a n d

va l u es, more exten si ve sta keh ol d er en g a g emen t a n d a cl ea r bu si n ess stra teg y.

How long will it take for my organization to put in place a management

system which satisfies the requirements of BS 8901 ? Th i s i s a tou g h q u esti on

to answer becau se it rea l l y d epend s on a n u mber of factors. Th ese fa ctors incl u d e

wheth er th e org a n i za ti on a l rea d y h a s I SO 9001 or oth er si m i l a r m a n a g em en t

system certi fi ca ti on , th e si ze a n d com pl exi ty of th e org a n i za ti on , th e i n tern a l

resou rce a n d com m i tmen t d evoted to i m pl em en ti n g th e system, a ccess to th e

ri g ht experti se a n d of cou rse th e n a tu re of th e en vi ron m en ta l , soci a l a n d

econ om i c i ssu es.

For exa m pl e, i f a n org a n i za ti on a l rea d y h a s I SO 9001 or even I SO 1 4001 for th e

sa me scope th en th ey proba bl y h a ve 80 per cen t of th e system el em en ts i n pl a ce

a l rea d y. Th e org a n i za ti on wi l l th en n eed to bu i l d th e a d d i ti on a l req u i rem en ts for

BS 8901 . Th i s cou l d be d on e wi th i n a rel a ti vel y sh ort ti m esca l e. H owever, i f a n

org a n i za ti on h a s n o experi en ce of form a l i zed m a n a g em en t system s a n d h a ve

i d enti fi ed a si g n i fi ca n t n u m ber of i ssu es to a d d ress i t cou l d ta ke l on g er.

I think we are already behaving in a sustainable way, do I still need to read

this? Th i s g u i d a n ce i s a bou t th e i m pl em en ta ti on of BS 8901 . I f you con si d er

you r compa n y to a l rea d y be opera ti n g a s su sta i n a bl y a s i t ca n a n d you a re a

compa n y wh ose m a i n work i s rel a ted to even ts, you m a y wa n t to con si d er

i m pl em en ti n g BS 8901 a s a wa y to com m u n i ca te to you r cl i en t a n d su ppl y

ch a i n th a t su sta i n a bi l i ty i s of g en u i n e i m porta n ce to you .

This gu id ance d oes not tel l you how to be su stainable. This gu id ance d emonstrates

how to implement a framework which wil l mean you have a process to understand

the steps you n eed to take to continu a l l y improve you r su staina bi l i ty performance.

I have no idea where to start, will this guidance be too difficult to implement?

Th i s g u i d a n ce i s su i ta bl e for th ose wh o a re j u st sta rti n g on th e j ou rn ey wi th
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su sta i na bi l i ty a n d th ose wh o a re l ooki n g for wa ys to ta ke steps to fu rth er th ei r

comm i tm en t.

I run a small business, won’t implementing BS 8901 be too much for me to

bear and require lots of paperwork? An org a n i za ti on wi sh i n g to i m pl em en t

BS 8901 wi l l n eed to h a ve th e fu l l bu y-i n a n d su pport of top ma n a g em en t. As a

resu l t, i t i s mu ch ea si er for sm a l l a n d m ed i u m si zed org a n i za ti on s to a d opt a n d

i m pl emen t BS 8901 th a n l a rg er on es (con tra ry to popu l a r bel i ef) . I t i s a l so

i m porta n t to n ote th a t th e sta n d a rd ta l ks a bou t ‘a ppropri a te d ocu m en ta ti on ’ .

Th i s d oes n ot m ea n th a t everyth i n g sh ou l d be wri tten d own a n d fi l ed a wa y bu t

ra th er th a t you l ea rn to d eci d e wh a t i s a ppropri a te to d ocu m en t a n d h ow i t i s

d ocu men ted .

Is BS 8901 for planning and implementing large-scale outdoor events only?

BS 8901 i s su i ta bl e for even ts of a n y si ze (i t h a s been tested on even ts a s sm a l l

a s a l oca l ba rbeq u e) . I t i s a l so su i ta bl e for su ppl i ers to th e even t i n d u stry, for

exa m pl e ven u es, ca terers a n d AV su ppl i ers. I f you a re a su ppl i er wh o m a i n l y

su ppl i es to th e even t i n d u stry th en th i s i s a su i ta bl e sta n d a rd for you .

How does BS 8901 compare with other standards such as Green Tourism

Business Scheme or the APEX/ASTM standard for meetings? BS 8901 i s a

m a n a g em en t system wh i ch provi d es a fra m ework for you r wa y of worki n g to

su pport th e i m pl em en ta ti on of su sta i n a bi l i ty. Th ere a re a n u m ber of sta n d a rd s

i n cl u d i n g G reen Tou ri sm Bu si n ess Sch em e a n d th e APE X/ASTM sta n d a rd for

meeting s which provid e you with the steps which mu st be ta ken. A mana g ement

system provi d es you wi th a fra m ework for ‘h ow’ you sh ou l d work a n d a

ch eckl i st sta n d a rd provi d es you wi th i n form a ti on on ‘wh a t’ you sh ou l d d o. I t i s

worth remem beri n g th a t a l l even ts a re d i fferen t so i t i s i m possi bl e to fi n d a

ch eckl i st a pproa ch wh i ch su i ts every even t. Ad opti on of i n i ti a ti ves l i ke G reen

Tou ri sm Bu si n ess Sch em e or APEX/ASTM sta n d a rd sh ou l d n ot be seen a s

con fl i cti n g wi th BS 8901 bu t a s com pl em en ta ry to i t – a s men ti on ed previ ou sl y,

i n i ti a ti ves l i ke G reen Tou ri sm Bu si n ess Sch em e cou l d be on e of you r BS 8901

obj ecti ves.

What is ISO 201 21 ? By 2 009, BS 8901 wa s bei n g u sed i n severa l cou n tri es

a rou n d th e worl d . At th i s ti m e a proposa l wa s pu t forwa rd to sta n d a rd s bod i es

a cross th e worl d to a sk i f th ey wou l d l i ke to i d en ti fy experts a n d crea te mi rror

com m i ttees to work on th e crea ti on of a n i n tern a ti on a l sta n d a rd u si n g BS 8901

a s th e sta rti n g d ra ft. Over 3 0 cou n tri es a n d fou r l i a i son bod i es d eci d ed to g et

i n vol ved i n th e d evel opm en t of th e i n tern a ti on a l sta n d a rd .
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What is the difference between ISO 201 21 and BS 8901 ? BS 8901 wa s u sed

a s th e sta rti n g d ra ft for I SO 2 01 2 1 . Con tri bu ti on s from th e mi rror com m i ttees

from ea ch cou n try a n d l i a i son bod y wi l l a m en d th e sta n d a rd . I SO 2 01 2 1 i s

cu rren tl y i n crea ti on a s th i s book i s bei n g wri tten so th e exa ct d i fferen ces

between th e sta n d a rd s wi l l n ot be kn own u n ti l i t i s com pl eted . H owever, a s

BS 8901 wa s th e sta rti n g d ra ft i t i s l i kel y th a t th ere wi l l sti l l be a stron g si m i l a ri ty

between th e sta n d a rd s.

Why should I implement BS 8901 now – why not wait until ISO 201 21 is

published? I t i s n ot kn own exa ctl y wh en I SO 2 01 2 1 wi l l be pu bl i sh ed . An y

sm a l l step wh i ch you ca n ta ke to i m pl em en t su sta i n a bi l i ty a s soon a s possi bl e

wi l l m a ke a d i fferen ce. I f you sta rt i m pl em en ti n g BS 8901 n ow you wi l l be i n a

good position to implement ISO 2 01 2 1 in the fu ture. There is u sual ly a transitional

peri od wh en a n i n tern a ti on a l sta n d a rd i s i n trod u ced a n d th e n a ti on a l eq u i va l en t

i s wi th d ra wn , typi ca l l y on e to two yea rs.

What is the Global Reporting Initiative Event Organizers Sector Supplement?

Th e G l oba l Reporti n g I n i ti a ti ve i s a m u l ti -sta keh ol d er n on -profi t org a n i za ti on

that develops and pu bl ishes guidel ines for reporting on su stainabil ity performance.

Th e Even t Org a n i zers Sector Su ppl em en t i s th e crea ti on of a su sta i n a bi l i ty

reporti n g fra m ework speci fi ca l l y for th e even t sector a n d i s d u e to l a u n ch i n

2 01 1 . Ch a pter 5 of th i s book provi d es fu rth er i n form a ti on on th i s.
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2. First steps

Getting started

BS 8901 speci fi es th e req u i rem en ts of a ma n a g em en t system to i m prove th e

su sta i n a bi l i ty of even ts. Th i s m ea n s i t ou tl i n es th e steps wh i ch m u st be ta ken to

i m pl em en t a wa y of worki n g to i m prove th e l evel of su sta i n a bi l i ty. I t h a s been

wri tten to be a ppl i ca bl e to a l l types a n d si zes of org a n i za ti on s i n vol ved i n th e

d esi g n a n d d el i very of even ts.

I n keepi n g wi th m od ern ma n a g em en t system sta n d a rd s, BS 8901 u ti l i zes th e

Pl a n –Do–Ch eck–Act (PDCA) cycl e for d evel opi n g , i mpl emen ti n g a n d i m provi n g

th e effecti ven ess of a n org a n i za ti on ’s su sta i n a bi l i ty ma n a g em en t system . Th e

el em en ts of th e PDCA cycl e a s i t rel a tes to BS 8901 a re set ou t i n Fi g u re 1 .

Th e su ccess of th e system d epen d s on comm i tm en t from a l l pa rts of th e

org a n i za ti on , especi a l l y from top m a n a g emen t. Th ei r i n vol vem en t i s req u i red

from th e ou tset a n d th ei r on g oi n g su pport i s essen ti a l i f BS 8901 i s to be ta ken

seri ou sl y by th e org a n i za ti on a s a wh ol e.

I t i s i m porta n t th a t a s th e process i s d evel oped a n d em bed d ed i n th e

org a n i za ti on , a ppropri a te evi d en ce of d eci si on s, a cti vi ti es a n d processes a re

reta i n ed for com pl i a n ce a u d i ti n g or a ppropri a te certi fi ca ti on a g a i n st BS 8901

(m ore wi l l be covered on th i s l a ter) .

Wh i l st g etti n g sta rted i n i m pl em en ti n g th e req u i rem en ts of th e sta n d a rd m a y

seem a l i ttl e d a u n ti n g , th ere a re n u m ber of steps th a t ca n be fol l owed to ma ke

th i n g s a bi t ea si er. Th ese steps a re n ot a ma n d a tory req u i rem en t of th e sta n d a rd

bu t a re h i g h l y a d vi sa bl e a n d a re con si d ered ‘ g ood pra cti ce’ . Th ese steps a re a s

fol l ows:

• Obta i n com m i tm en t from top m a n a g em en t.

• Esta bl i sh a n i m pl em en ta ti on tea m (peopl e th a t ca n ch a m pi on su sta i n a bi l i ty

i n tern a l l y) .

• Ca rry ou t a n i n i ti a l revi ew.

• Devel op a d ra ft su sta i n a bi l i ty pol i cy.

• Devel op a n i m pl em en ta ti on pl a n to i n cl u d e th e a cti on s wh i ch wi l l be ta ken

a n d th e d a te a n d own ersh i p.
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1 0 Making Events More Susta inable

First steps

Figure 1 – Road map for implementation of BS 8901
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Obtain commitment from top management

I n ord er for th e m a n a g em en t system to be su ccessfu l i t h a s to be fl exi bl e a n d

i n teg ra ted i n to th e even t m a n a g em en t process a n d n ot j u st reg a rd ed a s a n

‘a d d -on ’ com pon en t. I n oth er word s – th e bu si n ess sh ou l d d ri ve th e

m a n a g em en t system , n ot th e oth er wa y a rou n d !

Top m a n a g em en t com mi tm en t i s a bsol u tel y key to a ch i evi n g th i s. Th i s i s

beca u se you wi l l n eed to en su re th a t su sta i n a bi l i ty i s cen tra l to a n y bu si n ess

d eci si on s bei n g ta ken i n th e org a n i za ti on . Th i s i s often ea si er sa i d th a n d on e.

Even i n th e sm a l l est of org a n i za ti on s a con si sten t a pproa ch wi l l be n eed ed .

Con si d er th e i n i ti a l d ri vers th a t cou l d i n fl u en ce you r org a n i za ti on to esta bl i sh a

ma n a g emen t system . Th i s m a y rel a te to d ri vi n g cost effi ci en ci es i n th e bu si n ess,

i m provi n g th e ch a n ces of wi n n i n g work, or pressu re from sta keh ol d ers.

Wh en com mi tm en t from th e top h a s been secu red , m a ke su re everyon e

a ppreci a tes th e ben efi ts a n d su ccesses th a t com e from esta bl i sh i n g a

m a n a g em en t system . U se l a n g u a g e a n d term s th a t everyon e ca n u n d ersta n d –

h owever rem em ber ‘su sta i n a bi l i ty’ i s n ot a posh word for th e ‘en vi ron m en t’ .

M a ki n g Even ts M ore Su sta i n a bl e 1 1
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At i n n ovi si on , th e d eci si on to i m pl em en t a BS 8901 com pl i a n t m a n a g em en t

system ca m e from top-l evel m a n a g em en t. Su sta i n a bi l i ty wa s vi ewed a s

someth i n g wh i ch fl owed n a tu ra l l y from i ts respectfu l a n d ca ri n g compa n y

cu l tu re.

Sh ortl y before i m pl em en ta ti on of th ei r BS 8901 com pl i a n t m a n a g em en t

system , i t h a d obta i n ed certi fi ca ti on to th e I SO 9001 Qu a l i ty M a n a g em en t

Sta n d a rd . Con seq u en tl y obta i n i n g com m i tm en t from sta ff th rou g h ou t th e

org a n i za ti on wa s con si d era bl y ea si er th a n i t mi g h t oth erwi se h a ve been .

Tea m members a l rea d y u n d erstood th e ben efi ts of opera ti n g a n effecti ve

m a n a g em en t system a n d th erefore vi ewed th e a d d i ti on a l su sta i n a bi l i ty

m a n a g em en t processes a s m i n or twea ks a n d a form a l i za ti on of exi sti n g

processes, ra th er th a n a m a j or ch a n g e i n th e wa y th ey worked .

innovision, UK
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Establish an implementation team

I t i s n ot a l l a bou t top ma n a g em en t; i n vol vi n g i n d i vi d u a l s a cross th e org a n i za ti on

a t a l l ph a ses i n i m pl em en ta ti on wi l l h el p i d en ti fy opportu n i ti es to d ri ve th e

m a n a g em en t system forwa rd .

I t i s a d vi sa bl e to esta bl i sh a represen ta ti ve, cross-fu n cti on a l i m pl em en ta ti on

tea m wh i ch wi l l req u i re som e ti m e a n d effort from key mem bers of sta ff – th i s i s

g ood to d o i n a sm a l l er com pa n y too. Keep th e tea m ma n a g ea bl e a n d

focu sed – h owever i f you h a ve a l a rg e n u mber of i n d i vi d u a l s i n vol ved th en su b-

g rou ps or ta sk-speci fi c g rou ps ca n be esta bl i sh ed to su pport th e

i m pl emen ta ti on tea m .

At th i s ea rl y sta g e, beg i n to ou tl i n e th e rol es a n d respon si bi l i ti es of th ose

i n vol ved i n th e m a n a g em en t system i m pl em en ta ti on , pa rti cu l a rl y th ose i n top

m a n a g em en t a n d th e i m pl em en ta ti on tea m . Look a t th e resou rces you m a y

n eed to esta bl i sh th e m a n a g em en t system a n d en su re th a t th i s i s com m u n i ca ted

to a n d a g reed wi th top m a n a g em en t – th i s d oes n ot n ecessa ri l y mea n h i ri n g a

con su l ta n t to h el p (a l th ou g h th i s m i g h t be a fa ctor to con si d er) . I t i s a g ood

1 2 M a ki n g Even ts M ore Su sta i n a bl e
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The major challenge facing the internal team who implemented the sustainabil ity

m a n a g em en t system wa s en su ri n g th a t sta ff u n d erstood th e u n d erl yi n g

pri n ci pl es of opera ti n g su sta i n a bl y, n ot j u st th e processes of bei n g BS 8901

com pl i a n t. I ts su sta i n a bi l i ty ch a m pi on s were keen to em bed a g en u i n e

pa ssi on for su sta i n a bi l i ty th rou g h ou t th e i n n ovi si on tea m . Th e process of

a ch i evi n g th i s bu y-i n i s a n on g oi n g process a n d pa rt of th e com pa n y’s

con ti n u a l i m provem en t. H owever, a seri es of worksh ops, en cou ra g i n g sta ff

m em bers to th i n k i n tel l i g en tl y a n d crea ti vel y a bou t su sta i n a bi l i ty i ssu es h a s

yielded impressive results and staff are consistently praised for their understanding

of broa d er su sta i n a bi l i ty i ssu es.

Wi th th e profi l e of su sta i n a bi l i ty bei n g ra i sed th rou g h ou t th e even ts i n d u stry

by Lon d on 2 01 2 a n d th e forth com i n g rel ea se of th e I SO 2 01 2 1 Sta n d a rd ,

i nnovision is exci ted abou t the potentia l for su sta inabl e event mana g ement.

I ts d esi re i s to see cl i en ts, su ppl i ers, sta keh ol d ers a n d i ts i n tern a l tea m

i n crea si n g l y ch a l l en g ed to ma xi mi ze th e posi ti ve i m pa ct of th e even ts th ey

prod u ce tod a y on cu rren t a n d fu tu re g en era ti on s.
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i d ea to d ocu m en t th i s i n som e wa y, i n cl u d i n g prod u ci n g som e prel i m i n a ry

org a n i za ti on ch a rts.

Initial review

I t is hig hl y ad visa bl e to ca rry ou t a thorou g h review of you r existing ma nag ement

pra cti ces a n d su sta i n a bi l i ty perform a n ce. Th i n k a bou t h ow you r bu si n ess works

a n d h ow i t i n tera cts wi th i ts sta keh ol d ers a n d th e su ppl y ch a i n . Wh i l st you m a y

n ot h a ve a n I SO 9001 , I SO 1 4001 , or BS OH SAS 1 8001 m a n a g em en t system i n

pl a ce, most compa n i es wi l l h a ve a m a n a g em en t system – i t j u st ma y n ot be too

forma l i zed or d ocu men ted . I f you a re a wa re of a n y a ppl i ca bl e l eg a l or oth er

obl i g a ti on s, be th ey en vi ron m en ta l or h ea l th a n d sa fety, ma ke a n ote of th em

too. You ma y even be a wa re of sta keh ol d er vi ews i n respect to su sta i n a bi l i ty –

ma ke su re th ese a re ca ptu red a s wel l .

I d en ti fy wh eth er th ere a re a n y i n i ti a ti ves a l rea d y i n pl a ce – i n cl u d e a l l i n form a l

or ‘a d -h oc’ th i n g s th a t a re d on e (e. g . som e th i n g s you h a ve d on e for a n even t

a t th e req u est of a pa rti cu l a r cl i en t a n d som e th i n g s th a t m a y a l rea d y be a

ma tter of compa n y pol i cy). M a n y com pa n i es a re su rpri sed a t h ow m u ch i s

a l rea d y i n pl a ce a l th ou g h i t m a y n ot a l wa ys h a ve been seen a s con tri bu ti n g to

th e ‘su sta i n a bi l i ty a g en d a ’ .
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Before sta rting the impl ementation of BS 8901 , at their Ol d Tra fford Sta d iu m,

M a n ch ester U n i ted pa i d si g n i fi ca n t a tten ti on to pl a n n i n g th e work req u i red .

Th e H ea l th , Sa fety a n d En vi ron m en ta l M a n a g er took a l ea d wi th crea ti n g

a tea m a cross th e com pa n y wh o a tten d ed a n ed u ca ti on sessi on to l ea rn

a bou t th e i m pl em en ta ti on of BS 8901 . Th i s en a bl ed th e tea m to u n d ersta n d

th e con ten t of th e sta n d a rd , th e d i fferen t cl a u ses of th e sta n d a rd wh i ch

wou l d req u i re a cti on a n d th e va ri ety of a cti on s wh i ch wou l d be ta ki n g pl a ce

a t si m i l a r ti m es. I t a l so g a ve th e tea m th e ch a n ce to i d en ti fy pa rts of th e

sta n d a rd a l rea d y bei n g d el i vered a n d poten ti a l own ers for el em en ts wh i ch

were n ot.

Manchester United Old Trafford Stadium, UK
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I d en ti fy th ose bu si n ess a cti vi ti es th a t you ca n con trol a n d th ose you ca n on l y

i n fl u en ce. Th ese mi g h t n ot a l wa ys be i m m ed i a tel y a ppa ren t, so u ti l i ze th e

experti se a n d kn owl ed g e i n th e i m pl em en ta ti on tea m a n d top ma n a g emen t

th rou g h on e-to-on e en g a g em en t a n d worksh ops. Th i s wi l l a l so h el p you i n

setti n g th e scope of you r even tu a l m a n a g em en t system a n d i d en ti fyi n g th e key

bu si n ess pra cti ce ‘ i n terven ti on s’ th a t n eed to be ma d e i n th e org a n i za ti on . Do

n ot worry i f you d o n ot i d en ti fy everyth i n g a t th i s sta g e, th i s wi l l be pi cked u p

d u ri n g th e a ctu a l i m pl em en ta ti on of th e sta n d a rd .

Look th rou g h th e req u i rem en ts of th e sta n d a rd a n d i d en ti fy a n y i m m ed i a te

g a ps. Wh i l st a l ot of th i n g s m a y be h a ppen i n g , a l ot of th i n g s m a y n ot be. I t i s a

g ood i d ea to d evel op a si m pl e wa y of ca ptu ri n g th e ou tpu ts of th e i n i ti a l revi ew

a n d key g a ps th a t h a ve been i d en ti fi ed .

A th orou g h i n i ti a l revi ew wi l l provi d e a g ood fou n d a ti on for th e ma n a g em en t

system d evel opm en t a n d sh ou l d sa ve ti m e. Try to i n vol ve peopl e a s m u ch a s

possi bl e i n th e a ssessm en t. U se of th e su sta i n a bl e d evel opm en t m a tu ri ty ma tri x

m a y a l so h el p th i s i n i ti a l a ssessm en t (see Appen d i x C). H owever, d o n ot

overcom pl i ca te th i n g s. Th i n k of th i s sta g e a s a bi t of a ‘h el i copter vi ew’ of th e

org a n i za ti on – sti ck to th e bi g i ssu es.

Develop a draft Sustainabil ity Policy

Org a n i za ti on s th a t u n d erta ke a n i n i ti a l revi ew wi l l fi n d i t ea si er to d efi n e th ei r

Su sta i n a bi l i ty Pol i cy. At th i s sta g e, h owever, a d ra ft pol i cy si m pl y h el ps to

provi d e a focu s for th e fu rth er d evel opm en t of you r m a n a g em en t system a n d

th e d ocu m en t d oes n ot h a ve to be seen by a n yon e ou tsi d e th e org a n i za ti on

a l th ou g h i t mi g h t be a g ood i d ea to d o th i s.

You sh ou l d h a ve i d en ti fi ed wh eth er you r org a n i za ti on a l rea d y h a s pol i ci es i n

pl a ce (e. g . En vi ron m en ta l , H ea l th a n d Sa fety, Qu a l i ty, etc. ) a n d m a d e certa i n

com m i tm en ts a s pa rt of th e i n i ti a l revi ew. Rem em ber th e Su sta i n a bi l i ty Pol i cy i s

a n overa rch i n g pol i cy bu t d oes n ot n ecessa ri l y repl a ce oth er pol i ci es th a t exi st.

E n su re th a t th ere a re n o poten ti a l con fl i cts a n d con si d er wh eth er cu rren t

com m i tm en ts a re sti l l va l i d .

At th i s ea rl y sta g e, beg i n to th i n k a bou t wh a t th e com m i tm en ts m ea n to you r

org a n i za ti on , a s th ese wi l l be th e focu s for you r m a n a g em en t system a n d wi l l

n eed to be u ph el d th rou g h d emon stra bl e a cti on s. Rem ember th e fi n a l i zed

pol i cy (wh i ch comes l a ter) wi l l n eed to be en d orsed by top ma n a g emen t.
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Develop an implementation plan

A stru ctu red i m pl em en ta ti on pl a n n ot on l y h el ps to bri n g tog eth er a poten ti a l l y

l a rg e proj ect i n on e pl a ce, i t a l so h el ps to ma i n ta i n th e ori g i n a l obj ecti ves th a t

were a g reed wi th top m a n a g em en t.

Dra wi n g on resea rch from th e steps ou tl i n ed a bove, d evel op a l i st of everyth i n g

th a t n eed s to be d on e – th i s sou n d s obvi ou s bu t ca n often be overl ooked .

I d en ti fy th e a cti on s req u i red to i mpl emen t a fu l l ma n a g emen t system, i n cl u d i n g

a n y ti m esca l es, ta rg ets or a spi ra ti on s for th e ma n a g emen t system (e. g . obta i n

th i rd pa rty certi fi ca ti on by a certa i n poi n t i n ti me).

Devel op a n ou tl i n e pl a n sh owi n g ta sks a n d ti m esca l es a n d i d en ti fy a n y

i n d i vi d u a l rol es a n d respon si bi l i ti es. I t i s a g ood i d ea to esta bl i sh a n y resou rce

a n d ti m e n eed s tog eth er wi th a n esti m a ti on of a n y costs. Th e pl a n sh ou l d be

a bl e to be u sed i n a pra cti ca l wa y for ma n a g i n g th e m a n a g em en t system

i mpl em en ta ti on .

Rem em ber i t m a y ta ke a rea son a bl e a m ou n t of ti m e to d evel op a m a n a g em en t

system wh i ch m eets a l l th e req u i rem en ts of BS 8901 . H a vi n g a cl ea r a n d

M a ki n g Even ts M ore Su sta i n a bl e 1 5

First steps

EC&O Ven u es sta rted to i m pl em en t BS 8901 a s soon a s th e sta n d a rd wa s

pu bl i sh ed i n N ovem ber 2 007 a n d sl owl y i n corpora ted i t i n to th e exi sti n g

m a n a g em en t system th a t h a s been su ccessfu l l y su pporti n g even ts i n th e

ven u es for m a n y yea rs.

A Su sta i n a bi l i ty Ad vi ser wa s a ppoi n ted to ch a m pi on th e work a n d a CSR

com mi ttee m a d e u p of h ea d s of d epa rtm en ts wa s crea ted to i m pl em en t th e

sta n d a rd . U n d ersta n d i n g th e su sta i n a bi l i ty i ssu es th a t a ffect th e ven u es wa s

key to th e i m pl em en ta ti on a n d to pu tti n g tog eth er th e Su sta i n a bi l i ty Pol i cy.

I ssu i n g th e Su sta i n a bl e Devel opmen t Pol i cy, si g n ed by sen i or d i rectors, to

a l l th e sta keh ol d ers rea l l y u n d erl i n ed i ts i n ten ti on s to ch a n g e th e wa y th ey

work. Wri ti n g th e pol i cy rea l l y h el ped to focu s on wh a t EC&O wa n ted to

a ch i eve a n d wa s pa rti cu l a rl y i m porta n t to d em on stra te to sta ff th a t th ese

ch a n g es h a d th e fu l l su pport of th e Boa rd .

Earls Court and Olympia, UK
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d ocu m en ted pl a n wi l l a l so h el p to com m u n i ca te h ow l on g i t wi l l ta ke a n d h ow

fa r a l on g you a re on th e process of i m pl em en ta ti on . Th i s wi l l be u sefu l for top

m a n a g em en t a n d you r sta keh ol d ers, i n cl u d i n g prospecti ve cl i en ts.

Small steps

I t m i g h t be th a t you d eci d e th a t to g o stra i g h t i n to i m pl em en ti n g BS 8901 i s too

m u ch to ta ke on a t th i s sta g e. Do n ot be d i sh ea rten ed – th ere a re th i n g s th a t

ca n be d one to hel p you ta ke steps towa rd s impl ementing BS 8901 . For exa mpl e,

i t m i g h t be h el pfu l to a d opt a sta g ed process a s fol l ows:

1 . Before th e even t

a . i d en ti fy sta keh ol d ers

b. i d en ti fy poten ti a l i m pa cts a n d i ssu es

c. d efi n e ta rg ets, d evel op a cti on pl a n a n d

d . d el i ver a cti on s a n d record prog ress.

2 . Du ri n g th e even t

a . m ea su re ou tcom es a n d

b. com mu n i ca te a ch i evem en ts.

3 . After th e even t

a . d ocu m en t ou tcom es a n d

b. feed ba ck for con ti n u a l i m provem en t.

Adopting a staged approach will help you towards establishing a BS 8901 compliant

m a n a g em en t system . H owever, th i s d oes n ot m ea n th a t fu l l com pl i a n ce wi l l be

a ch i eved so be ca refu l on a n y cl a i ms you m a ke (see Ch a pter 4). Th ere a re a l so a

n u m ber of propri eta ry on l i n e tool s a va i l a bl e wh i ch m a y a ssi st i n th e process (see

Appen d i x A) .

1 6 M a ki n g Even ts M ore Su sta i n a bl e

First steps

Lon d on 2 01 2 ’s com m i tm en t to su sta i n a bi l i ty a ppl i es th rou g h ou t Lon d on ’s

Ol ym pi a d . Th i s mea n s i t i s worki n g to en su re th a t a l l i ts even ts a n d rel a ted

a cti vi ti es h osted by or a ssoci a ted wi th Lon d on 2 01 2 a re posi ti ve exa m pl es of

su sta i n a bi l i ty i n pra cti ce.

Th e G a m es i n 2 01 2 a re su bj ect to a fu l l su sta i n a bi l i ty m a n a g em en t system

d evel oped by th e Lon d on Org a n i si n g Com m i ttee of th e Ol ym pi c G a m es a n d

London 201 2, UK
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M a ki n g Even ts M ore Su sta i n a bl e 1 7

First steps

Pa ra l ym pi c G a m es (LOCOG ) for com pl i a n ce wi th BS 8901 , wh i ch i s i n tu rn

encou ra g ing (an d in some ca ses req u iring ) its su ppl iers to al so be compl iant.

H owever, th rou g h ou t th e peri od l ea d i n g u p to th e G a m es th ere wi l l be

nu merou s corporate a nd pu bl ic events a ssocia ted with Lond on 2 01 2 bea ring

i ts i d en ti ty.

These events wil l be a conspicuous part of its communications and outreach and

wil l pl ay a ma jor part in projecting its vision for su sta inabl e Games. Therefore

LOCOG d evel oped som e Su sta i n a bi l i ty G u i d el i n es for Corpora te a n d Pu bl i c

Even ts for i ts org a n i zers of corpora te a n d pu bl i c even ts. Th ey a re eq u a l l y

rel eva n t to org a n i za ti on s pu tti n g on even ts a ssoci a ted wi th Lon d on 2 01 2 .

Th e types of even ts th e g u i d el i n es a re i n ten d ed for i n cl u d e:

• con feren ces a n d sem i n a rs

• worksh ops

• roa d sh ows

• cu l tu ra l even ts

• prom oti on a l l a u n ch es

• open d a ys a n d

• Lon d on 2 01 2 I n spi re prog ra m m e.

Th e g u i d el i n es d o n ot com pri se a n exh a u sti ve ch eckl i st or ma n u a l . Every

even t h a s i ts pa rti cu l a r ci rcu msta n ces a n d i t i s i mporta n t for org a n i zers to

con si d er th e key su sta i n a bi l i ty i ssu es speci fi c to th ei r even t. H owever, th e

g u i d el i n es i n cl u d e th e ten key topi c a rea s wh i ch LOCOG con si d er m ost

rel eva n t to th e types of even ts i t wi l l be org a n i zi n g i n th e l ea d u p to th e

G a mes, a s fol l ows:

1 . ven u e a n d a ccomm od a ti on sel ecti on

2 . i m pa cts on ven u e a n d l oca l a rea

3 . tra n sport a n d tra vel

4. sou rci n g prod u cts a n d servi ces

5. h ea l th , sa fety a n d secu ri ty

6. en erg y con su m pti on

7 . ca teri n g provi si on

8. wa ste a n d cl ea n i n g

9. com m u n i ca ti on s

1 0. g i ve-a wa ys.
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1 8 Making Events More Susta inable

First steps

The gu idel ines a im to help companies and organizations take the fi rst steps

towards establ ish ing a BS 8901 compl iant management system. However,

adoption of the gu idel ines in isolation does not mean that fu l l compl iance

with BS 8901 wi l l be achieved .

The gu idel ines have recently been updated to include knowledge gained so

far and include case studies to i l lustrate how specific aspects of the guidel ines

have been implemented .

http://dx.doi.org/10.3403/30146791U
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3. Translating BS 8901

3.1 Introduction

I n th i s ch a pter we wi l l u se ca se stu d i es a n d pra cti ca l i n form a ti on to expl a i n

Cl a u se 3 of th e sta n d a rd . Th i s cl a u se con ta i n s a l l th e req u i rem en ts th a t n eed to

be m et i n ord er to cl a i m compl i a n ce wi th th e sta n d a rd . Th e ca se stu d i es a re

sn a psh ots of som e of th e steps ta ken by d i fferen t even ts a n d org a n i za ti on s to

i m pl em en t BS 8901 . Som e m a y be su i ta bl e for you a n d oth ers ma y n ot m a tch

you r si tu a ti on . Th e poi n t of th ese ca se stu d i es i s to sh a re exa m pl es ra th er th a n

provi d e a l i st of pra cti ca l steps wh i ch n eed to be i mpl emen ted .

Th e term s shall a n d should a re u sed th rou g h ou t BS 8901 – shall mea n s th a t i t i s

n ecessa ry to d o som eth i n g i n ord er to com pl y wi th th e sta n d a rd a n d should

mea n s th a t som eth i n g i s recom men d ed bu t i t i s n ot n ecessa ry to d o i t i n ord er

to com pl y wi th th e sta n d a rd .

Th e fol l owi n g h ea d i n g s i n th i s ch a pter correspon d d i rectl y wi th th e cl a u se

nu mberi ng a nd stru ctu re of BS 8901 to ai d the u nd ersta nd ing of its req u iremen ts.

3.2 Sustainabil ity management system scope

Th e sta rt of you r BS 8901 j ou rn ey i s to set you r scope.

Setti n g you r scope m ea n s to d eci d e th e exa ct bou n d a ri es of th e work wh i ch you

wi l l a ppl y you r m a n a g emen t system to. Determ i n i n g wh a t wi l l be covered by th e

ma nag ement system is a bsol u tel y critical and , shou l d you g o d own this rou te, wi l l

be one of the first q u estions a n ind epend ent certifier wi l l a sk when they au d it you .

Fa ctors th a t i n fl u en ce th e scope i n cl u d e:

• si ze a n d com pl exi ty of th e org a n i za ti on

• n eed s of sta keh ol d ers

• type of a cti vi ti es u n d erta ken by th e org a n i za ti on a n d th e exten t to wh i ch i t

h a s con trol a n d i n fl u en ce

• m a teri a l i ty (or i m porta n ce/si g n i fi ca n ce of a n i ssu e)

• en vi ron m en t a n d l oca ti on i n wh i ch i t opera tes

• org a n i za ti on a l obj ecti ves.

M a ki n g E ven ts M ore Su sta i n a bl e 1 9
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A large and complex organization may want to start with a manageable scope

and grow over a period of a few years. A smal ler organization is probably wel l

positioned to include al l operations and activi ties it has control and influence

over from the outset. The fol lowing table may help you do this.

20 Making Events More Susta inable

Translating BS 8901

Operation/activity Is this

relevant

(Yes/No)?

Can it be

controlled or

influenced

(Yes/No)?

Access, includ ing perimeter and external

infrastructure, temporary roadways, barriers,

fencing and faci l i ties for user groups with

specific requirements

Accommodation, includ ing camping

Asset reinstatement, refurbishment, reuse and

recycl ing

Communications, including internal and

external signage and barriers

Concessions

Crowd management, includ ing chi ldren

Fire safety, includ ing fireworks and pyrotechnics

Food, drink, water and hygiene controls

Furniture, fixtures and equipment

Health and safety

Information and welfare, includ ing visitor

information and VIP services

Information technology and

telecommunications

Licensing and local consultation

Logistics

Major incident/emergency planning

Medical , ambulance and first-aid management

Merchandising/promotional items, includ ing

materials such as branded banners, drapes,

flags, etc.

Performers, includ ing chi ldren, animals

Planning and management

Power sources: instal lation and l ighting

Press and media

http://dx.doi.org/10.3403/30146791U


I n th e con text of a n even t m a n a g em en t com pa n y, th e scope wou l d n orm a l l y

en com pa ss th e d a i l y worki n g of th e bu si n ess a n d th e servi ce prod u cts i t crea tes.

H owever, an event org anizer ma y al so want to l imit the scope of the ma nag ement

system to flag sh ip events it organizes. Fu rthermore, for a bu siness which ha s more

th a n on e ven u e th e scope cou l d i n cl u d e th e con feren ce a rea , meeti n g room s

a n d con feren ce tea m bu t m a y excl u d e oth er a rea s of th e bu si n ess portfol i o

wh i ch a re n ot core to i ts ven u e opera ti on s (e. g . sh ops a n d a pa rtm en ts).

Al wa ys con si d er a rea s wh i ch m a y or m a y n ot be i n you r scope. For i n sta n ce, you

m a y h a ve a n u m ber of exi sti n g con cessi on s or con tra cts wh i ch m a y be u p for

ren ewa l soon , wh i ch m ea n s th a t wh i l st you m a y n ot h a ve con trol a n d i n fl u en ce

n ow – you m a y h a ve i n th e n ea r fu tu re.

You sh ou l d a l so con si d er h ow you r scope a ppl i es to cl i en t req u ests.

Cl ea rl y wri te you r scope a n d store th i s i n form a ti on a s pa rt of you r m a n a g em en t

system .
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Operation/activity Is this

relevant

(Yes/No)?

Can it be

control led or

influenced

(Yes/No)?

Publ ications and other printed material

Risk management

Sanitary faci l i ties

Security

Sound: systems, noise and vibration

Special attractions, amusements and effects,

includ ing promotional d isplays

Sponsorship negotiations

Staffing

Structures: temporary and permanent

Ticketing

Transport management, includ ing site traffic

Venue, including site selection, preparation,

design, construction and management

Waste management, disposal and l i tter picking
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Translating BS 8901

The UK office of Reed Exhibi tions Ltd manages a portfol io of approximately

40 trade events. As i t can be d ifficu l t and daunting to implement any new

system across an entire business in one step, Reed recognized defin ing the

scope of the management system clearly was key to the success of i ts

implementation. For Reed Exhibi tions Ltd it was more practica l to start with

a section of the business, develop and tria l an interna l system that compl ied

with the standard for a specific time period and then grow that establ i shed

system across the business going forward .

Therefore in 2008, The Reed Exhibitions Ltd BS 8901 Event Group was

created . This vi rtua l group only included four tria l shows at the start but wi l l

expand to cover the whole portfol io in future. The group was set up with

th is future growth in mind . For example:

• The four shows were selected so that a l l three d ivisions of the business

wou ld be represented , which created a nucleus of expertise and

experience in each d ivision for future growth.

• Half of the shows were del ivered in the UK and half outside the UK. This

reflects their broader portfol io and would give them some valuable

geographica l d i fferences to learn from.

• Only new documentation and processes that cou ld be appl ied across the

whole business in the future were adopted or developed.

• Guidance notes were written in para l lel with the interna l system

documentation to aid future transfer of knowledge.

• The group cou ld grow annual ly in agreement with its externa l certi fiers

without having to issue new certi ficates each year.

Whi le only a l imited number of events were included, the scope included

any aspect of those events. Th is gave the ind ividua l teams del ivering the

shows the freedom to explore a l l the impacts of the shows and then

choose the most relevant or important to progress and improve year

on year.

Over the last few years the scope of the system has continued to grow alongside

the level of buy-in and understand ing across the business.

Reed Exhibitions, UK
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3.3 Statement of purpose and values

After decid ing your scope the next step is to ensure that you have a statement of

purpose and a set of values, which reflect your sustainable development principles.

Any successfu l business wi l l have a clear purpose, which is understood and

shared by its employees, customers and other stakeholders. Th is purpose shou ld

be expressed in the organization’s vision and values and shou ld be at the very

heart of the organization.

You may be able to find your company’s statement of purpose and values in the

fol lowing places:

1 . Company website.

2 . Annual company reports.

3 . New starter tra in ing gu ides.

4. By asking your managing d irector.

Susta inable development principles are more genera l statements or ru les of

thumb, which have two advantages:

1 . They help to define outcomes in h igher-level terms that are more flexible and

more widely understandable.

2 . They help to apply your strategy of susta inable development in practice by

provid ing reference points for making decisions both at a corporate and at

an ind ividua l level .

Table A. 1 from BS 8901 provides some usefu l questions to assist in establ i sh ing

principles of susta inable development:

Making Events More Susta inable 23

Translating BS 8901

Principles Questions

Inclusivity • How do you identify those who could affect or be affected

(stakeholders) by your decisions and actions?

• How do stakeholders contribute their views, and on a

continuing basis?

• How do you  help stakeholders understand  the reasons for the

organization’s decisions and the impl ications of its actions?

• How can you be sure that no groups or individuals are

disadvantaged or kept in the dark?

• Are there interests beyond your immediate stakeholders that

should be considered?

http://dx.doi.org/10.3403/30146791U
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By ensuring that your va lues reflect widely held susta inable development

principles you wi l l help to firmly embed susta inabi l i ty into the cu lture or DNA

of the organization. Given the cha l lenges involved in implementing susta inabi l i ty

when organizing an event this wi l l pay d ividends if formal ized processes ever

break down. This is also particularly important for start-up organizations specifical ly

tasked with organizing a large event, which may not necessari ly be mature

enough to introduce a l l management system elements at the early stages of

their l i fe as they are constantly evolving as they operational ize.

Write your statement of purpose and values clearly and store this information as

part of your management system.

24 Making Events More Susta inable
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Principles Questions

Integrity • How do you try to deal with others with integrity?

• How is diversity encouraged and developed?

• How do you ensure that bribery, abuse, oppression and

corruption are avoided?

• How do you demonstrate that your decisions and actions are

unbiased, and comply with relevant rights, legal obl igations

and regulations?

Stewardship • How does this action affect qual ity of l ife?

• Will  organizational  decisions lead  to irreversible environmental

(includ ing biodiversi ty) or societal change or loss? If so, have

alternatives been evaluated?

• In any activity, wi l l the use of resources and its consequent

impact be considered and monitored?

• How are sustainable development management skills developed,

shared, appl ied and recognized?

Transparency • How do you make certain that relevant and rel iable

information is avai lable in an accessible, low-cost and

comparable way?

• How are reasonable views or requests for further information

considered and responded to?

• How are significant interests, influences or beneficiaries recorded,

communicated and managed?

• How are decision makers identified and the reasons for decisions

recorded and communicated, and to whom?
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Wh en you sta rt to crea te you r pol i ci es, obj ecti ves a n d ta rg ets you wi l l n eed to

ch eck th a t th ey correspon d wi th you r sta tem en t of pu rpose a n d va l u es.
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I n 2 004, Org a n i se Th i s l a u n ch ed a s a n even t m a n a g em en t com pa n y wi th a

cl ea r vi si on of d el i veri n g even ts wh i ch were en vi ron m en ta l l y fri en d l y a n d

com m u n i ty i n vol ved . A sta tem en t of pu rpose a n d va l u es m a y sou n d l i ke

someth i n g on l y l a rg e compa n i es wi l l h a ve crea ted a n d i mpl em en ted bu t for

Org a n i se Th i s th ei r obvi ou s pu rpose (to d el i ver even ts i n a su sta i n a bl e wa y)

refl ected a n u m ber of va l u es wh i ch th e bu si n ess wa s worki n g by. By 2 01 0

th e n u mber of em pl oyees h a d g rown a n d th e bu si n ess va l u es were evi d en t

from th ei r wa y of worki n g .

Bel ow a re a n u mber of pra cti ca l exa mpl es of h ow va l u es a re refl ected i n

bu si n ess pra cti ce:

• I n teg ri ty: Th ere i s a fl exi bl e worki n g pol i cy wh i ch m ea n s em pl oyees a re

a bl e to work from a n y l oca ti on a n d work fl exi bl e h ou rs. Em pl oyees d o

n ot h a ve to report on wh ere th ey worki n g or wh a t th ey a re d oi n g bu t

u n d ersta n d th a t th e focu s i s d el i veri n g work to a h i g h sta n d a rd u si n g th e

m ost a ppropri a te wa ys of worki n g . E m pl oyees h a ve a m on th l y revi ew on

th ei r obj ecti ves wh ere th ey ra te th ei r a ch i evemen ts.

• Tra n spa ren cy: Th e bu si n ess a ccou n ts a re sh a red m on th l y wi th em pl oyees

so everyon e i s cl ea r on th e i n com e g en era ted a n d h ow i t i s u sed . As a

resu l t of th i s a l l em pl oyees ta ke respon si bi l i ty for d el i veri n g sa l es a n d

red u ci n g a n y overh ea d s a s th ey h a ve a g ood u n d ersta n d i n g of h ow th i s

beh a vi ou r wi l l m a ke a d i fferen ce to th e bu si n ess.

• Stewa rd sh i p: Th ere i s a tra i n i n g pl a n for n ew sta rters wh i ch i s revi ewed

reg u l a rl y to en su re tra i n i n g n eed s a re i d en ti fi ed a n d a d d ressed .

• Inclusivity: Employees attend a monthly strategy day where id eas are shared

on steps wh i ch ca n be ta ken to: i m prove th e bu si n ess, sh ow l ea d ersh i p

i n th e i m pl em en ta ti on of su sta i n a bi l i ty a n d d ecrea se a n y n eg a ti ve

econ om i c, en vi ron m en ta l or soci a l i m pa ct th a t th e bu si n ess m a y h a ve.

On e recen t i n i ti a ti ve i s th e tra cki n g of d a i l y tra vel by ea ch empl oyee to

m ea su re th e bu si n ess footpri n t.

Organise This, UK
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Organise This has three business objectives which are clearly related to the

business va lues and purpose:

1 . to lead the implementation of susta inabi l i ty across the event industry

2 . to identi fy new ways of working to maximize employee potentia l

3 . to bu i ld a susta inable financia l business model .

Vision:

To use the power of the Games to inspire lasting change.

Values:

To achieve our vision we must be inspirational.

To do this we must be open and respectful.

Only by working as a team

Can we deliver something truly distinctive.

The London Organising Committee of the Olympic Games and Para lympic

Games (LOCOG) is the private sector body responsible for preparing and

stag ing the 201 2 Games and the Olympic Del ivery Authori ty (ODA) is the

publ ic body responsible for developing and bui ld ing the new venues and

infrastructure for the Games and their use after 201 2 .

LOCOG has defined its susta inable development principles as inclusivi ty,

integri ty, accountabi l i ty, stewardship and transparency. LOCOG and the

ODA share a common vision and set of va lues.

The London 201 2 vision is to use the power of the Games to inspire lasting

change – in the level of sport participation around the UK, in attitudes

towards d iversi ty, d isabi l i ty and susta inabi l i ty, as wel l as in people’s l ives and

in the physica l landscape of east London.

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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3.4 Sustainabil ity policy

Th e Su sta i n a bi l i ty Pol i cy i s wh a t sh ou l d d ri ve th e wh ol e of th e m a n a g em en t

system a n d wh en fi n a l i zed i t becomes a pu bl i cl y a va i l a bl e d ecl a ra ti on of you r

i n ten ti on s a n d com m i tm en t to i m provi n g you r su sta i n a bi l i ty perform a n ce. I n

many ways it is a ‘contra ct’ ma d e between the org an ization a nd its stakehol d ers.

I f you fol l owed th e steps i n ‘G etti n g sta rted ’ on pa g e 9 of th i s g u i d e you wi l l

fi n d i t ea si er to d evel op a Su sta i n a bi l i ty Pol i cy.

A typi ca l Su sta i n a bi l i ty Pol i cy sh ou l d be between on e a n d two si d es of A4. I t

sh ou l d i n cl u d e th e broa d su sta i n a bi l i ty com m i tm en ts a n d i n ten ti on s. En su re

you r pol i cy tru l y refl ects wh a t you a re d oi n g a n d wh a t you i n ten d to d o. Th e

ma n a g emen t system th a t you a re crea ti n g i s h ow you r pol i cy wi l l be d el i vered .
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Lon d on 2 01 2 h a s d efi n ed si x va l u es wh i ch a ct a s ‘g u i d i n g pri n ci pl es’ a n d a

fra m e of referen ce for th e wa y i n wh i ch th e two pri ma ry d el i very bod i es

opera te a n d h ow th ei r empl oyees beh a ve.

Th e fol l owi n g ta bl e ou tl i n es h ow th e va l u es m a p to LOCOG ’s pri n ci pl es of

su sta i n a bl e d evel opm en t.

Sustainabil ity

principles

Values

Inclusivity O O O O O O

Integrity O O O O O O

Accountabil ity O O O O O O

Stewardship O O O O O

Transparency O O O O O

In
sp
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ti
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The Susta inabi l i ty Pol icy shou ld include the fol lowing elements:

• Commitment that you are prepared to take a lead with the implementation

of susta inabi l i ty in an event context (e.g . to implement new ways of working

which may be d ifferent to the majori ty of the industry).

• A l ine about your company’s purpose, mission and values (see 3 .3 of th is

gu ide).

• A commitment to comply with appl icable lega l requ irements (i . e. what are

the lega l requ irements which your business shou ld be complying with) and

with other requ irements to which the organization subscribes.

• A commitment to continua l improvement (e.g . a iming to seek ways of being

more susta inable) .

• Sign ificant susta inable development issues (see 3 .5. 1 of th is gu ide) (e.g .

areas of focus which cou ld include some commentary about related

objectives – see 3 .5.4).

Avoid using jargon or statements that you cannot substantiate (e.g . avoid using

the term ‘environmenta l ly friend ly’) . Try and keep the pol icy genera l enough to

avoid the need for frequent a l terations and re-issues.

When you are writing your pol icy remember to think of how the fol lowing may

impact your work:

• Your supply chain .

• The event management cycle, from the start of the concept through

planning, implementation and fina l eva luation and review.

• Other company pol icies.

The Susta inabi l i ty Pol icy shou ld be signed off by top management and dated .

The Susta inabi l i ty Pol icy shou ld be communicated to relevant stakeholders,

includ ing those working for or on behalf of the organization and the supply

chain (see 3 .5.3 of this gu ide) .
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Organise This Ltd understand that our event management operations and

processes impact both positively and negatively on the environment, social

and economic issues. Our purpose and mission is to promote and support

the development of sustainability in the event industry.

We are committed to show sustainability leadership within all of our event

management operations and processes.

Our core principles and values are honesty and integrity, professionalism,

leadership, a collaborative approach, positivity and pro-activity. We are

committed to upholding these principles and values in all of our event

management operations and processes. We strive to continually improve

and develop to leave a positive legacy.

We recognize that event management can have positive, long-term social,

environmental and economic impacts and therefore sustainability is core to

the foundation of all of our event management operations and processes,

including products and services.

We will ensure that this policy is communicated to all of our stakeholders

and supply chain with regards to our event management operations,

products, services and processes which includes the whole event life cycle

from event conception to post-event review.

We will ensure we listen and record any feedback from stakeholder engagement

and our end users.

Organise This Ltd will ensure that we adhere and comply with all applicable

legal and other requirements to which Organise This Ltd subscribes.

Organise This Ltd Sustainable Objectives are:

• to grow income levels to allow sustainable growth

• to provide unique leadership for the implementation of sustainability

• to develop our way of working structure to maximize potential.

These objectives address our key issues of: business growth and improving

industry training.

Organise This Ltd Sustainabil ity Policy
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This policy is available to all staff, clients, suppliers and other interested

parties and will be reviewed annually.

The nominated sustainability champion for Organise This Ltd is Fiona Pelham.

Signed: Fiona Pelham, Managing Director

Date: 1 5/01 /2009

Last reviewed: 28/06/201 0

For Lon d on 2 01 2 th e g overn i n g fra m ework for su sta i n a bi l i ty i s th e Lon d on

2 01 2 Su sta i n a bi l i ty Pol i cy (fi rst i ssu ed J u l y 2 006 a n d u pd a ted Decem ber

2 009) a n d th e Lon d on 2 01 2 Su sta i n a bi l i ty Pl a n (Towa rd s a On e Pl a n et

2 01 2 ), wh i ch wa s pu bl i sh ed i n N ovem ber 2 007 a n d u pd a ted a n d rei ssu ed

i n Decem ber 2 009.

Th ese d ocu m en ts were prod u ced j oi n tl y by th e con sti tu en t mem bers of th e

Ol ym pi c Boa rd , represen ti n g th e G overn m en t, th e M a yor of Lon d on , th e

Bri ti sh Ol ym pi c Associ a ti on a n d Lon d on 2 01 2 i tsel f, com pri si n g th e Ol ym pi c

Del i very Au th ori ty (ODA) a n d th e Lon d on Org a n i si n g Com m i ttee of th e

Ol ym pi c G a m es a n d Pa ra l ym pi c G a m es (LOCOG ).

Th e d ocu m en ts ta ke a prog ra m m e-wi d e a pproa ch coveri n g a l l th ree of th e

key ph a ses: prepa ra ti on , G a m es a n d l eg a cy a n d bu i l d on th e com m i tm en ts

set ou t i n th e Lon d on 2 01 2 Ca n d i d a tu re Fi l e wh i ch wa s form a l l y su bm i tted

to the International Olympic Committee in 2 005 and more recent publ ications.

I n a d d i ti on to com pl yi n g wi th a l l a ppl i ca bl e l eg a l req u i rem en ts a n d wh i l st

Lon d on 2 01 2 wi l l a d d ress a l l el em en ts of th e d i verse th em es wh i ch ma ke u p

su sta i n a bi l i ty, i t bel i eves i t ca n m a ke th e bi g g est i m pa ct a n d a ch i eve th e

m ost ben efi ci a l ou tcom es by focu si n g Lon d on 2 01 2 ’s su sta i n a bi l i ty efforts

u pon fi ve h ea d l i n e th em es:

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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3.5 Planning

Effecti ve su sta i n a bl e d evel opm en t i s bu i l t on th e fou n d a ti on s of on g oi n g

sta keh ol d er en g a g em en t a n d cl a ri fyi n g key i ssu es a n d pri ori ti zi n g th em . Both

a re on g oi n g processes.

Wi th ou t th ese two a rea s opera ti n g wel l i t i s l i kel y th a t su sta i n a bl e d evel opm en t

wi l l be d i ffi cu l t to ta rg et a n d embed th rou g h ou t th e org a n i za ti on .

BS 8901 i s a ma n a g em en t system . I t i s a process, n ot a l i st of a cti on s, wh i ch

you sh ou l d ta ke to becom e m ore su sta i n a bl e.

Th e fol l owi n g cl a u ses of BS 8901 ca n n ot be ta ckl ed i n a n i sol a ted m a n n er.

I ssu es ca n n ot be i d en ti fi ed a n d eva l u a ted sol el y by a n i n tern a l tea m . An y

org a n i za ti on h a s i m pa cts of va ryi n g si zes on th ose wh o work d i rectl y a n d

i n d i rectl y wi th i t a n d ca n n ot ta ke a vi ew of i ts su sta i n a bi l i ty i ssu es wi th ou t

i n vol vi n g th e perspecti ves of rel eva n t sta keh ol d ers.
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• Cl i m a te ch a n g e.

• Wa ste.

• Bi od i versi ty.

• I n cl u si on .

• H ea l th y l i vi n g .

Wi th i n th e d el i very org a n i za ti on s, su sta i n a bi l i ty i s bei n g i n corpora ted i n to

i n tern a l ma n a g emen t systems ea ch ta ki n g a d i fferen t a pproa ch to refl ect

th e u n i q u e n a tu re of th ei r org a n i za ti on i n th e con text of th e G a m es. For

exa m pl e, LOCOG i s a n even t m a n a g em en t org a n i za ti on .

Devel opm en t a n d revi ew of th e Lon d on 2 01 2 Su sta i n a bi l i ty Pol i cy a n d Pl a n

i s th e respon si bi l i ty of th e Lon d on 2 01 2 Su sta i n a bi l i ty G rou p, wh i ch

com pri ses sen i or represen ta ti ves from Lon d on 2 01 2 a n d th e Lon d on 2 01 2

Sta keh ol d ers, tog eth er wi th oth er rel eva n t G overn m en t d epa rtmen ts a n d

th e Bri ti sh Pa ra l ym pi c Associ a ti on .

I n d epen d en t, ou tcom e-ba sed a ssu ra n ce on th e su sta i n a bi l i ty of th e Lon d on

2 01 2 prog ra m m e i s provi d ed by th e Com m i ssi on for a Su sta i n a bl e Lon d on

2 01 2 , wh i ch h a s been esta bl i sh ed speci fi ca l l y for th i s pu rpose.
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3 . 5. 1 I ssu e i d en ti fica ti on a n d eva l u a ti on

I ssu e i d en ti fi ca ti on a n d eva l u a ti on i s th e sta g e i n th e process wh ere you d eci d e

(ba sed on you r si tu a ti on ) wh a t th e key i ssu es a re a n d h ow th ey sh ou l d be

a d d ressed u si n g th e BS 8901 process.

I ssu es a ri se i n rel a ti on to a cti vi ti es. I ssu es, i n cl u d i n g ri sks a n d opportu n i ti es,

sh ou l d be i d en ti fi ed a ccord i n g to th e a g reed scope of th e m a n a g em en t system .

At th i s sta g e i t ma y be u sefu l to con si d er you r compa n y’ s g oa l s a n d m a i n

a cti vi ti es pl a n n ed for th e n ext few yea rs. Wh a t a re th e poten ti a l en vi ron m en ta l ,

soci a l a n d econ om i c i m pa cts i n pu rsu i n g th ese g oa l s? Wh a t resou rces wi l l be

u sed ? Wh a t a re you a l rea d y d oi n g to a d d ress th i s?

A key q u esti on to a sk i s th e exten t to wh i ch a n org a n i za ti on h a s con trol a n d

i n fl u en ce over a pa rti cu l a r i ssu e. For exa m pl e, a n even t org a n i zer wi l l g en era l l y

on l y h a ve con trol over th e i tem s i t bri n g s i n to a ven u e, n ot n ecessa ri l y th e ven u e

i tsel f. I f you h a ve con trol over som eth i n g you wi l l h a ve a g rea ter ca pa ci ty for

ch a n g e ra th er th a n i f you ca n on l y i n fl u en ce. Rem ember to con si d er th e con trol

a n d /or i n fl u en ce wh i ch you h a ve over you r su ppl y ch a i n .

I n ord er to id entify you r su sta ina bi l ity issu es, it is important to crea te a proced u re

that you wil l u se regu l a rl y to id entify a nd eva l u a te the significa nce of you r issu es.

Feed ba ck from rel eva n t sta keh ol d ers sh ou l d be con si d ered wh erever possi bl e.

Sta keh ol d ers wi l l a l so pl a y a key rol e i n h el pi n g to i d en ti fy a n d l eg i ti m i ze

em erg i n g i ssu es.

I f you r com pa n y h a s i m pl em en ted oth er sta n d a rd s (for exa m pl e I SO 1 4001 or

BS OH SAS 1 8001 ) , you m a y h a ve a l rea d y g on e th rou g h th i s process to a certa i n

d eg ree i n respect to eva l u a ti n g a spects a n d i m pa cts, h owever bea r i n mi n d th a t

BS 8901 exten d s beyon d oth er sta n d a rd s.

You r com pa n y m a y a l rea d y h a ve a proced u re for d eterm i n i n g ri sks so you ma y

be a bl e to u se th i s – j u st m a ke su re i t covers th e el emen ts you n eed .

I f you a re n ot su re wh ere to sta rt to i d en ti fy you r i ssu es, Appen d i x B provi d es

som e exa m pl es of poten ti a l su sta i n a bi l i ty i ssu es i n even t m a n a g em en t. Th ere a re

a l so a n u mber of g u i d el i n es a n d resou rces wh i ch m a y h el p (refer to Appen d i x

A). H owever wh i l e th ese tool s a n d g u i d el i n es m a y h el p you i d en ti fy you r key

i ssu es, th ey wi l l n ot h el p you i n d eterm i n i n g si g n i fi ca n ce, n ei th er i s i t l i kel y th a t

th ey wi l l i d en ti fy a l l th e i ssu es th a t m a y be rel eva n t to you r org a n i za ti on .
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I t i s a comm on m i scon cepti on th a t th e ri g h t a pproa ch to i d en ti fyi n g you r i ssu es

i s to fol l ow a l i st wh i ch h a s been crea ted by someon e el se. On l y you wi l l kn ow

you r i ssu es a s th ey shou l d rel a te specifica l l y to you r u niq u e situ a tion. You r su ppl y

ch a i n wi l l a l so be a bl e to su pport you wi th th e recog n i ti on of th ose i ssu es a s

they are famil iar with you r u niq u e situ a tion. Whi l e the u se of checkl ists, incl u d ing

th ose resou rces i d en ti fi ed i n Appen d i x A, wi l l h el p you th ey sh ou l d n ot by a n y

m ea n s be vi ewed a s exh a u sti ve.

Wh en d eterm i n i n g th e si g n i fi ca n ce of su sta i n a bi l i ty i ssu es, you sh ou l d a sk

you rsel f:

• Wh a t su sta i n a bi l i ty i ssu es a re i m porta n t for my org a n i za ti on to ma n a g e a n d

m on i tor?

• H ow fa r d oes m y respon si bi l i ty for su sta i n a bi l i ty i ssu es exten d ?

• Wh ere i n th e even t l i fe cycl e sh ou l d m y org a n i za ti on focu s i ts su sta i n a bi l i ty

efforts?

Al thou g h th ese q u esti on s seem rea son a bl e th ey represen t th e m ost d i ffi cu l t a rea

for a l ot of compa n i es to g et com pl etel y ri g h t. Wh a tever meth od i s ch osen for

i d enti fyi n g you r i ssu es, i t sh ou l d be a s con si sten t a s possi bl e a n d be cl ea r on

h ow eva l u a ti on took pl a ce. Poi n ts to con si d er m a y i n cl u d e:

• Wh a t i s th e sca l e, severi ty a n d d u ra ti on ?

• Wh a t a re th e a ppl i ca bl e l eg a l req u i rem en ts?

• Wh a t a re th e con cern s or vi ews of i n tern a l a n d extern a l sta keh ol d ers?

• Do you h a ve con trol or i n fl u en ce over th e i ssu e?

• I s i t a n a ctu a l or poten ti a l i ssu e?

• I s th e i ssu e posi ti ve (ben efi ci a l ) or n eg a ti ve (a d verse)?

• Does th e i ssu e resu l t i n a perm a n en t or tem pora ry i m pa ct?

• I s th e i ssu e of l oca l or g l oba l si g n i fi ca n ce?

• H ow proba bl e i s i t th a t th e i ssu e wi l l occu r?

I t i s ea sy to g et ca rri ed a wa y wh en i d en ti fyi n g i ssu es; remem ber to ta ke a step

ba ck every n ow a n d th en to en su re you a re n ot m i ssi n g th e obvi ou s, or focu si n g

on a n i ssu e wh i ch i s n ot m a teri a l (i . e. i t i s of l i ttl e si g n i fi ca n ce).

The resu l ts of you r issu e id entifica tion a nd eva l u a tion proced u re shou l d be written

d own , reg u l a rl y u pd a ted a n d sh a red wi th sta keh ol d ers.

A com m on l y a sked q u esti on a bou t com pa n i es wh o sel f-d ecl a re th ei r compl i a n ce

to BS 8901 i s h ow a n yon e ca n be su re th a t th ey a re a d d ressi n g th ei r m ost
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si g n i fi ca n t su sta i n a bi l i ty i ssu es. I f th e process of sta keh ol d er en g a g em en t i n

rel a ti on to su sta i n a bi l i ty i ssu es i s i m pl em en ted correctl y, th e sta keh ol d ers wi l l

h a ve a n opportu n i ty to feed ba ck on th e i ssu es bei n g a d d ressed a n d th erefore

ch eck th a t th e si g n i fi ca n t i ssu es a re bei n g a d d ressed (see 3 . 5. 3 of th i s g u i d e).
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Th e En g l a n d bi d to h ost th e FI FA Worl d Cu p i n 2 01 8 or 2 02 2 u sed th e

BS 8901 fra m ework from th e sta rt of th e bi d d i n g process i n 2 009.

Th e proced u re for i d en ti fyi n g i ssu es rel a ted to th e h osti n g of a FI FA Worl d

Cu p n eed ed to g o beyon d i d en ti fi ca ti on of cu rren t i ssu es exi sti n g i n 2 009 a s

th e even t wa s to be d el i vered i n 2 01 8 or 2 02 2 .

Th e proced u re d evel oped i n cl u d ed :

• A revi ew of i ssu es i d en ti fi ed wi th i n previ ou s si m i l a r even ts (u si n g ca se

stu d i es, reports, meeti n g wi th th e even t org a n i zers, etc. ) .

• A revi ew of su sta i n a bi l i ty i ssu es recog n i zed by th ose i n cl u d i n g a ca d em i c

experts a n d g overn m en t opi n i on s of i ssu es wh i ch wi l l l i kel y exi st i n

E n g l a n d i n 2 01 8 or 2 02 2 .

• A revi ew of th e even t to i d en ti fy a n y i ssu es poten ti a l l y u n i q u e to a FI FA

Worl d Cu p i n E n g l a n d .

• M eeti n g s wi th sta keh ol d er g rou ps to i d en ti fy a n d eva l u a te i ssu es. Th ese

stakehol d ers incl u d ed potential host city grou ps, acad emics, su stainabi l i ty

experts, n on -g overn m en ta l org a n i za ti on s (N G Os) a n d th e org a n i zers of

oth er l a rg e-sca l e even ts.

I ssu es were eval u a ted u sing a ra nge of criteria incl u d ing potential seriou sness

of i ssu e, l i kel i h ood of i ssu e a n d poten ti a l l evel of i n fl u en ce/con trol of th e

even t over th e i ssu e.

Th e tech n i ca l a d vi ser on en vi ron m en ta l su sta i n a bi l i ty wa s respon si bl e for th e

i d entifica tion a nd eval u a tion of issu es a nd worked cl osel y with the bid tea m’s

H ead of Lega cy Devel opmen t. Ed u ca tion was provid ed for bid team members

on su sta i n a bi l i ty a n d th i s process wa s reg u l a rl y revi ewed a n d u pd a ted

th rou g h ou t th e bi d d i n g process.

England 201 8 bid to host the FIFA World Cup, UK
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En g l a n d ’s bi d to h ost th e FI FA Worl d Cu p i n 2 01 8/2 02 2 i n cl u d ed a l i st of

ta rg ets set to a d d ress th e i ssu es i d en ti fi ed a n d a stra teg y for con sta n tl y

revi ewi n g th e proced u re for i d en ti fyi n g i ssu es. Th ese were g rou ped u n d er

th ree core th em es of l ea d ersh i p th rou g h a cti on , best pra cti ce a n d

com m erci a l opportu n i ty. A sn a psh ot of two of th e th em es i s a s fol l ows:

Leadership through action Commercial opportunity

Target/

objective

and

endorser

1 00% of

organizing

committee

staff have

sustainabi l i ty

within

their job

responsibilities

At least two

stakeholder

outreach

opportunities

a year

Local suppl ier

use pol icy

At least one

sustainabi l i ty

related legacy

per Candidate

Host City

Issue being

addressed

Lack of

experience of

sustainable

events in the

international

event industry

Relatively low

education and

awareness

levels across

key stakeholder

groups

includ ing the

supply chain

Ensuring

benefits

from event

reach local

community

Sustainabi l i ty

initiatives

surviving

post-event

Cru ci a l l y, a l l ta rg ets were a g reed a n d com m i tted to by a l l pa rti es wh o wou l d

h a ve respon si bi l i ty for key a rea s of th e even t.

Lon d on beg a n i ts form a l bi d for th e 2 01 2 Ol ym pi c G a m es a n d Pa ra l ym pi c

G a m es i n th e su m m er of 2 003 . Even before th a t ti m e work h a d been g oi n g

on to a ssess th e poten ti a l for a Lon d on bi d a n d to exa m i n e som e of th e

cri ti ca l a spects of th e bi d d i n g process. Su sta i n a bi l i ty con si d era ti on s form ed

pa rt of th i s ea rl y a n a l ysi s.

There were two main considerations: first the growing emphasis on environment

wi th i n th e Ol ym pi c m ovem en t. Resea rch for th e possi bl e Lon d on bi d d u ri n g

th e 1 990s a n d ea rl y pa rt of th i s cen tu ry i n vol ved a tten d i n g I n tern a ti on a l

London 201 2 Bid, UK
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Ol ym pi c Com m i ttee (I OC) con feren ces on sport a n d en vi ron m en t a n d

observi n g th e Syd n ey 2 000 Ol ym pi c G a m es, wh i ch were pi on eeri n g th e

g reen a g en d a i n th i s sector.

Th e secon d d ri ver wa s th e th en M a yor’s i n si sten ce th a t th e bi d be cen tred

on Ea st Lon d on so th a t i t cou l d be a ca ta l yst for l on g -term su sta i n a bl e

reg en era ti on of som e of th e m ost d epri ved pa rts of th e ci ty.

When the bid process beg an in ea rnest it wa s al rea d y cl ea r tha t environ ment

wou l d be a cri ti ca l focu s – th e forma l req u i rem en ts of th e I OC Ca n d i d a te

Fi l e m a d e su re of th i s. Bu t th e Lon d on 2 01 2 tea m fel t th a t th i s th em e

n eed ed to d evel op i n to a m ore d yn a m i c a n d h ol i sti c vi ew of su sta i n a bi l i ty i n

i ts fu l l sen se. On l y i n th i s wa y cou l d th e th eme m ove on a n d become pa rt of

Lon d on ’s d i fferen ti a ti on a g a i n st th e oth er ca n d i d a te ci ti es.

Top-l evel com m i tm en t wa s a g i ven from th e ou tset: th e M a yor wa s focu sed

on su sta i n a bl e reg en era ti on a n d forced th e su bj ect by i ssu i n g ‘Th e M a yor’s

Green Compact’ in the autumn of 2003. Within the bid team it was appreciated

th a t Lon d on wa s sta rti n g from beh i n d i n th e ra ce, so every poten ti a l l y

wi n n i n g a n g l e wa s fol l owed .

The id en tifica tion of key issu es came from two perspecti ves: fi rst th e l earning

from Syd n ey 2 000 a n d th e wi d er d i a l og u e of g reen i n g th e G a m es. Th e

secon d perspecti ve wa s more Lon d on -focu sed a n d d rew from th e a rra y of

su sta i n a bi l i ty stra teg i es th a t were bei n g d evel oped by th e G rea ter Lon d on

Au th ori ty (th i s wa s d u ri n g th e fi rst M a yora l term , 2 000–2 004).

A vi ta l pa rt of Ol ympi c bi d d i n g i s to g a i n pu bl i c su pport i n th e ca n d i d a te

ci ty a n d cou n try. To d o th i s for Lon d on ’s bi d req u i red a h u g e a m ou n t of

sta keh ol d er d i scu ssi on . E a rl y on , h owever, a n u m ber of key N G Os a g reed to

com e to th e ta bl e a n d work wi th th e bi d tea m to d evel op i ts su sta i n a bi l i ty

proposa l s. Am on g th ese were WWF a n d Bi oReg i on a l , th e propon en ts of th e

‘ On e Pl a n et Li vi n g ’ con cept, wh i ch wa s a d opted i n to th e bi d u n d er th e ti tl e

‘One Pl a net Ol ympics’. This theme provid ed Lond on 2 01 2 with a su staina bi l i ty

n a rra ti ve, som eth i n g wh i ch wa s l a cki n g from th e oth er ri va l bi d s, a n d

h el ped set Lon d on ’s ca se a pa rt.

http://dx.doi.org/10.3403/30146791U


3 . 5. 2 Leg a l a n d oth er req u i rem en ts

Th e org a n i za ti on wi l l n eed to esta bl i sh a n d m a i n ta i n a proced u re to en su re i t

h a s a ccess to l eg a l a n d oth er req u i rem en ts of rel eva n ce to su sta i n a bi l i ty.

Leg a l req u i remen ts m a y i n cl u d e pi eces of l eg i sl a ti on , permi ts or oth er forms of

a u th ori za ti on , a n d pl a n n i n g con d i ti on s or oth er ord ers i ssu ed by reg u l a tory

ag en ci es. An org ani zation ma y a l so be su bject to other req u irements, for instance

a g reem en ts m a d e wi th cu stom ers, n on -reg u l a tory g u i d el i n es, req u i rem en ts of

trad e associations, public commitments made by the organization, and agreements

wi th com m u n i ty g rou ps or N G Os.

I f you r com pa n y h a s i m pl em en ted oth er sta n d a rd s (for exa m pl e I SO 1 4001 or

BS OH SAS 1 8001 ) you ma y h a ve a l rea d y g on e th rou g h th i s process to a certa i n

d eg ree i n respect to d eterm i n i n g h ow l eg a l a n d oth er req u i remen ts a ppl y to

you r org a n i za ti on , h owever bea r i n mi n d th a t BS 8901 exten d s beyon d oth er

sta n d a rd s. Th e org a n i za ti on sh ou l d en su re th a t rel eva n t obl i g a ti on s a re ta ken

i n to a ccou n t i n d evel opi n g th e m a n a g em en t system .

Severa l sou rces ca n be u sed to hel p id en tify a nd ma inta in u p-to-d ate informa tion

a bou t a ppl i ca bl e l eg a l a n d oth er req u i rem en ts. Sou rces i n cl u d e G overn m en t

(e. g . N etReg s), i n d u stry a ssoci a ti on s or tra d e g rou ps, com m erci a l d a ta ba ses a n d

pu bl i ca ti on s (e. g . EN DS Report, Pol l u ti on Con trol H a n d book, Tol l ey’s H ea l th a n d

Sa fety a t Work H and book) a n d professi on a l a d vi sors a n d servi ces. M em bersh i p

of a tra d e or professi on a l a ssoci a ti on m a y a l so provi d e you wi th u pd a tes a n d

ed u ca ti on a l opportu n i ti es rel a ted to l eg a l req u i rem en ts.

Rem em ber you ma y a l rea d y h a ve a l eg a l proced u re bu t i t m a y n ot be cl ea rl y

d efi n ed a n d d ocu m en ted .
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EC&O Ven u es, ta ke a l l th e l eg a l a spects very seri ou sl y a s th ey h ost bu sy a n d

often compl i ca ted even ts th a t ra n g e from a stra i g h tforwa rd tra d e sh ow for

2 , 000 peopl e to sol d -ou t perform a n ces of Lon d on I n tern a ti on a l Sh ow

J u m pi n g wi th d ressa g e, sh ow j u m pi n g , en terta i n m en t a n d often oth er

a n i m a l s sta bl ed on si te. So th ey a l rea d y h a ve a l i st of l eg a l l eg i sl a ti on th a t

th ey keep u p to d a te to en su re th a t a s n ew l eg i sl a ti on comes ou t th ey n ot

Earls Court and Olympia, UK

http://dx.doi.org/10.3403/30146791U
http://dx.doi.org/10.3403/00889097U
http://dx.doi.org/10.3403/30146791U


3 . 5. 3 Sta keh ol d er i d en ti fi ca ti on a n d en g a g em en t

Th e cl oser th e en g a g em en t you h a ve wi th sta keh ol d ers, th e h ea l th i er a n d more

robu st you r su staina bi l i ty ma nag ement system is l ikel y to be. Withou t stakehol d er

support it wil l be difficu lt to d el iver you r su stainabil ity objectives as your stakeholder

g rou ps h a ve th e poten ti a l to su pport you g rea tl y. BS 8901 provi d es a su g g ested

l i st of sta keh ol d ers – bu t i n essen ce sta keh ol d ers i n cl u d e a n yon e wh o tou ch es

you r com pa n y or you r even t.
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on l y m eet, bu t often exceed th e req u i remen ts. EC&O h a ve been si g n ed u p

to N etReg s for som e ti m e a n d fi n d th i s a u sefu l tool for u n d ersta n d i n g th e

ch a n g es i n l eg i sl a ti on a s th ey a re l a u n ch ed .

On e of th e wa ys EC&O th en pa ss on th e l eg a l req u i rem en ts to org a n i zers i s

th rou g h a com preh en si ve h a n d book. Over th e l a st yea r, th ree of th e U K’s

l a rg est ven u es, EC&O Ven u es, N EC a n d ExCeL, h a ve pu t tog eth er a n on l i n e

resou rce, ‘Th e E G u i d e’, wh i ch i s a va i l a bl e to a l l org a n i zers a n d g i ves th e

m ost u p-to-d a te i n form a ti on on wh a t i s expected from th em , to keep both

th em a n d th ey ven u es com pl i a n t wi th th e l a w a t a l l ti m es. E C&O h a ve a l so

pu t a l i st of a ppl i ca bl e l eg i sl a ti on tog eth er for a l l U K ven u es, wh i ch th ey

sh ou l d be a wa re of for th i s sta n d a rd . Th i s i s a va i l a bl e from th e Associ a ti on

of Even t Ven u es (AE V).

Th e Fresh fi el d s l a w fi rm i s th e offi ci a l l eg a l servi ces provi d er to LOCOG . Th i s

i n cl u d es a d vi si n g on su sta i n a bi l i ty rel a ted l eg a l m a tters wh ere req u i red . I n

col l a bora ti on wi th Fresh fi el d s, a su sta i n a bi l i ty obl i g a ti on s reg i ster h a s been

d evel oped . Th e d ocu men t su m ma ri zes, i n ta bu l a r form , th e key pi eces of

l eg i sl a ti on wh i ch a re poten ti a l l y of rel eva n ce to LOCOG on a th em ed ba si s.

A m a tri x h a s a l so been d evel oped to en a bl e LOCOG Fu n cti on a l Area s to

d eterm i n e wh eth er th ey n eed to be m i n d fu l of certa i n obl i g a ti on s.

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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Th e rea son s for en g a g i n g wi th you r sta keh ol d ers i n cl u d e:

• To h el p you i d en ti fy si g n i fi ca n t or em erg i n g i ssu es – a n d poten ti a l l y ta ke a

step ba ck a n d see th e bi g g er pi ctu re a s you r sta keh ol d ers ca n provi d e a

d i fferen t perspecti ve.

• To g et th ei r feed ba ck a n d i n pu t on th e i ssu es wh i ch you h a ve eva l u a ted a s

bei n g most si g n i fi ca n t.

• To g et th ei r feed ba ck a n d i n pu t on h ow th e i ssu es th a t you a re a d d ressi n g

(or proposi n g to a d d ress) ma y a ffect th em .

• To g et th ei r bu y-i n a n d su pport wh i ch ma y l ea d to th em sprea d i n g you r

su sta i n a bi l i ty m essa g es more wi d el y.

• To g et u n i q u e experti se a n d experi en ce wh i ch m a y n ot exi st wi th i n you r

com pa n y.

I t i s i m porta n t to d evel op a rel a ti on sh i p wi th you r sta keh ol d ers wh i ch refl ects

you r wi l l i n g n ess to:

• l i sten a n d ta ke a ccou n t of th e vi ews expressed

• expl a i n wh y some i n pu t i s a cted u pon a n d oth er i n pu t i s n ot

• ed u ca te sta keh ol d ers a bou t you r pl a n s, opportu n i ti es a n d l i m i ta ti on s

• m a i n ta i n a n on g oi n g rel a ti on sh i p.

M a n y org a n i za ti on s i d en ti fy th ei r sta keh ol d ers by ca teg ory a s th ere a re m a n y

potentia l d ifferent g rou ps, e. g . sta ff, N GOs, l ocal commu nity and cu stomers, bu t

th i s m a y n ot a l wa ys be rea l i sti c a s m a n y i n d i vi d u a l s ei th er m a y n ot fi t i n to a n y

ca teg ory or m a y overl a p i n to a n u m ber of d i fferen t g rou ps. Al th ou g h you m a y

n eed to th i n k of d i fferen t wa ys to com m u n i ca te wi th you r sta keh ol d er g rou ps, i f

you d o bring them together in many instances stakeholders wil l see the perspective

of oth ers a n d a ssi st i n com i n g to a con sen su s, or a t l ea st a g ree on a best wa y

forwa rd .

I t ma y be i m possi bl e to en g a g e wi th every g rou p of sta keh ol d ers, so to i d en ti fy

you r key on es you cou l d a sk th e fol l owi n g q u esti on s:

• Wh i ch sta keh ol d ers h a ve th e m ost i n fl u en ce on you r bu si n ess a d d ressi n g th e

key su sta i n a bi l i ty i ssu es?

• Wh i ch sta keh ol d ers h a ve th e m ost experti se i n you r i ssu es?

• Wh i ch sta keh ol d ers su pport th e d a i l y bu si n ess fu n cti on s a n d d o you work

wi th th e m ost?
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Th e fol l owi n g ta bl e provi d es a n i n d i ca ti ve l i st of sta keh ol d er g rou ps.

The first sta ge of eng a gement is to focu s on id entifying key i ssu es, before moving

on to possi bl e sol u ti on s a n d a wa y forwa rd . I t m a y n ot be i m m ed i a tel y a ppa ren t

wh a t the i ssu es m i g h t be, pa rti cu l a rl y a s ea ch sta keh ol d er g rou p wi l l h a ve a

d i fferen t perspecti ve a n d set of pri ori ti es. For exa mpl e, a pa rti cu l a r i ssu e wh i ch i s

con si d ered of u tm ost i m porta n ce to a sta keh ol d er m a y n ot be i n you r con trol or

i nfl u ence to a d d ress. This ma y be best a chieved th rou g h cross-sta kehol d er grou p

d i scu ssi on s or th rou g h speci fi c sta keh ol d er ed u ca ti on .

Be mindful of tokenism – significant damage can be done by apparently superficial

en g a g em en t, resu l ti n g i n g rea ter cyn i ci sm a n d l ess poten ti a l for en g a g em en t i n

th e fu tu re.

Wh a tever a pproa ch i s u sed to i d en ti fy a n d en g a g e wi th you r sta keh ol d ers, i t i s

i m porta n t th a t th i s i s d ocu m en ted i n som e wa y. I t i s i m porta n t to rem em ber

th ose sta keh ol d ers wh o m a y h a ve a l eg a l ri g h t to be con su l ted .

Fu rth er g u i d a n ce on sta keh ol d er i d en ti fi ca ti on a n d en g a g em en t i s a va i l a bl e i n

BS 8900: 2 006 a n d AA1 000 Sta keh ol d er En g a g em en t Sta n d a rd (AA1 000SE S).
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Business Government Societal

• Top management

• Employees

• Unions

• Shareholders and

investors, includ ing

sponsors

• Cl ients (including

participants)

• Consumers

• Suppl iers and

contractors

• Trade associations

• Competitors

• Local authorities

• Emergency and

security services

• Regulatory agencies

and authorities

• Residents

• Local community

interest groups

• Non-governmental

organizations (local

and global )

• Research institutions

• Press and media
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M PI h a s u sed a n a rra y of sta keh ol d er en g a g emen t tech n i q u es over th e

pa st few yea rs to both i n form i ts sta keh ol d ers of th e i m porta n ce of

su sta i n a bi l i ty wi th i n th e even t a n d to en cou ra g e th em to pa rti ci pa te i n

th e i d en ti fi ca ti on a n d pri ori ti za ti on of su sta i n a bi l i ty i ssu es. Sta keh ol d ers

(i d en ti fi ed a s m embers, a tten d ees, spea kers, su ppl i ers, spon sors, pa rtn ers,

vol u n teers, su sta i n a bl e even t professi on a l s, M PI m a n a g em en t a n d th e

com mu n i ty i n wh i ch th e con feren ce i s to be h el d ) ca n m ostl y be rea ch ed

th rou g h wel l -esta bl i sh ed com m u n i ca ti on ch a n n el s. Th ese ch a n n el s i n cl u d e

the website, socia l med ia su ch a s Twitter, specific conference commu nica tions

su ch a s e-broch u res a n d a weekl y el ectron i c n ewsl etter, m a g a zi n e, em a i l s

a n d person a l com m u n i ca ti on s. For h a rd -to-rea ch sta keh ol d er g rou ps

i n cl u d i n g th e com mu n i ty i n wh i ch M PI h ol d con feren ces; resea rch i n to

speci fi c person n el i s n eed ed .

For th e Worl d Ed u ca ti on Con g ress 2 009 (h el d i n Sa l t La ke Ci ty) M PI took

steps to expa n d sta keh ol d er en g a g emen t. M PI sen t a su rvey by em a i l ,

ta i l ored speci fi ca l l y to ea ch sta keh ol d er g rou p i d en ti fi ed a bove. Th e

su rvey wa s a l so sen t ou t i n pre-even t ema i l s a n d th e l i n k wa s h osted on

th e websi te for ea sy a ccess. Th e su rvey a sked key q u esti on s to h el p M PI

i d en ti fy su sta i n a bi l i ty i ssu es a n d con cern s rel a ted to th e con feren ce a n d

th e com m u n i ty of Sa l t La ke. Beca u se i t i s ea si l y sorted a n d a rch i ved , th i s

m eth od wi l l a l so a l l ow M PI to compa re i ssu e i d en ti fi ca ti on over ti m e a n d

a m on g d i fferen t even ts.

I t is a l ways a chal l eng e to eng ag e sta kehol d ers. H owever, a s techniq u es ha ve

d i versi fi ed , M PI a re n oti ci n g a n i n crea si n g a m ou n t of en g a g em en t a rou n d

su sta i n a bi l i ty. Som e of th i s en g a g em en t m a y be d u e to th e a n on ym i ty

g u a ra n teed by a n on -l i n e su rvey. M PI a re l ea rn i n g to be more crea ti ve wi th

com m u n i ca ti on m eth od s, m ore ta rg eted wi th m essa g i n g a n d m ore d i verse

i n th e med i a u sed to g en era te m ea n i n g fu l en g a g em en t.

Meeting Professionals International World Education Conference

2009, USA
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Effective stakeholder relations are essentia l to the del ivery of the Games.

LOCOG has developed a Stakeholder Engagement Strategy which sets out

the framework through which it engages with a l l externa l organizations and

structures involved in del ivery of the Games.

After undertaking a deta i led review of its engagement mechanisms with

sustainabi l i ty stakeholders, LOCOG has put two main streams of engagement

work into operation:

• Reactive programme – system to hand le questions and enqu iries relating

to susta inabi l i ty issues.

• Proactive programme – complementary mechanisms to faci l i tate d ia logue

and engagement with stakeholders to involve them in the del ivery of

susta inable Games and to share best practice.

LOCOG is a lso committed to working with specia l ist organizations and

ind ividua l experts to help develop technica l gu idance and strateg ies for the

susta inabi l i ty programme. This is achieved through a number of specific

groups and forums as fol lows:

• Carbon Technica l Advisory Group – advise London 201 2 on technica l and

strateg ic aspects of carbon footprinting and cl imate change mitigation.

• Waste and Resource Management Technica l Advisory Group – advise and

support LOCOG in development and implementation of the Waste and

Resource Management Strategy and related strateg ies and action plans.

• Temporary Materia l s Forum – advise and support LOCOG and other

del ivery organizations in respect to assessing, sourcing and specifying

temporary materia l s in respect to susta inabi l i ty.

• Food Advisory Group – advise and support LOCOG in development,

implementation and promotion of the Food Vision and related strateg ies

and action plans.

• Active Travel Advisory Group – advise and support London 201 2 in

development and implementation of walking and cycl ing in itiatives for

the London 201 2 Games.

• Biod iversi ty Working Group – advise and support LOCOG in development

and implementation and promotion of biodiversity conservation initiatives.

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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3 . 5. 4 Obj ecti ves, ta rg ets a n d pl a n (s)

In order to create a road map which wil l support your implementation of sustainabil ity

i t i s i m porta n t to crea te obj ecti ves a n d ta rg ets a n d pl a n s for h ow th ey wi l l be

a ch i eved .

At th i s poi n t i n th e i mpl emen ta ti on process you wi l l u n d ersta n d :

Q You r pu rpose a n d va l u es – see 3 . 3 of th i s g u i d e.

Q You r su sta i n a bi l i ty a spi ra ti on s – see 3 . 3 .

Q You r su sta i n a bi l i ty pol i ci es – see 3 . 4.

Q You r key su sta i n a bi l i ty i ssu es – see 3 . 5. 1 .

Q You r l eg a l req u i rem en ts – see 3 . 5. 2 .

Q You r sta keh ol d er feed ba ck on you r i ssu es (th i s sh ou l d i n cl u d e a n y su ppl y

ch a i n i ssu es) – see 3 . 5. 3 .

Obj ecti ves sh ou l d be set a cross a l l l evel s of th e org a n i za ti on wh ere a cti vi ti es a re

ca rri ed ou t wh i ch a re i m porta n t i n m eeti n g th e overa l l su sta i n a bi l i ty a spi ra ti on s

a n d d ra w from th e i n form a ti on l i sted a bove.

Th e a d d i ti on a l i n forma ti on wh i ch you sh ou l d con si d er wh en d eci d i n g you r

obj ecti ves a n d ta rg ets i s n ow con si d ered .
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• Cha ng ing Pl aces (a prog ra mme of commu nity-based projects su rrou nd ing

Lon d on 2 01 2 ven u es to i m prove l oca l en vi ron m en ta l q u a l i ty a n d to bu i l d

a sen se of i n vol vem en t i n th e G a mes)

c M a n a g em en t G rou p – to steer th e d i recti on of th e prog ra m m e, h el p

a l l oca te th e bu d g et a n d a i d d eci si on ma ki n g

c Sta keh ol d er G rou p – to a ct a s a n i n form a l a d vi sory a n d l i a i son bod y

for the programme and bring new id eas from ou tside the management

g rou p.

Th e Su sta i n a bi l i ty tea m pa rti ci pa te i n oth er g rou ps wh i ch con ven e on a

peri od i c ba si s a s n eed ed to d ea l wi th pa rti cu l a r work strea m s or topi cs, for

exa mpl e rel a ting to venu es, town an d cou ntry pl annin g, commu nity rel ations

a n d N a ti on s a n d Reg i on s even ts, i n d u stry a n d su ppl i er en g a g em en t d a ys

a n d th e Cu l tu re a n d Ed u ca ti on prog ra m m e (e. g . I n spi re Prog ra m m e, Open

Weeken d , etc. ) .
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• H ow you ca n m on i tor a n d m ea su re you r obj ecti ves, ta rg et a n d pl a n (s) (see

bel ow).

• Tech n ol og i ca l opti on s (e. g . d eterm i n i n g th e m ost a ppropri a te tech n ol og y for

d ea l i n g wi th a pa rti cu l a r i ssu e, su ch a s veh i cl e emi ssi on s).

• You r com pa n y’s fi n a n ci a l , opera ti on a l a n d bu si n ess req u i remen ts.

• Leg a cy poten ti a l (e. g . wh a t l eg a cy opportu n i ti es exi st – be th ey ‘soft’ su ch a s

d evel opi n g a n ew sta n d a rd , or ‘h a rd ’ su ch a s d on a ti n g u n wa n ted even t

i tem s to th e com m u n i ty).

• Con si d era ti on of a l tern a ti ve opti on s for i m proved su sta i n a bi l i ty to th e best

overa l l sol u ti on (i . e. en su re a n u m ber of d i fferen t opti on s for a d d ressi n g a n

i ssu e a re con si d ered a n d th ei r rel a ti ve m eri ts d etermi n ed i n respect to

su sta i n a bi l i ty) .

• Th e g rea test i mprovem en t pra cti ca l l y possi bl e wi th i n th e obj ecti ve’s ti m esca l e

a n d th e org a n i za ti on ’s ca pa ci ty to a d d ress (i . e. th e org a n i za ti on sh ou l d stri ve

to set h i g h er perform a n ce ta rg ets for th ose obj ecti ves th a t i t h a s th e g rea test

ca pa ci ty to a d d ress).

An obj ecti ve ca n be expressed by perform a n ce or i n a g en era l ma n n er a n d

fu rth er d efi n ed by on e or m ore ta rg ets. Wh ere ta rg ets a re set, th ey sh ou l d be

mea su ra bl e a n d i d ea l l y i n cl u d e a speci fi ed ti m e fra m e to be d el i vered .

Obj ecti ves a n d ta rg ets ca n a ppl y a cross a n org a n i za ti on or be speci fi c to a si te

or ind ivid u al event activity. I t is a l so possibl e for d ifferent pa rts of a n org a nization

to con tri bu te vi a d i fferen t a cti on s to th e sa m e overa l l obj ecti ve. I n su ch

i n sta n ces th e con tri bu ti on s of d i fferen t a rea s of th e org a n i za ti on sh ou l d be

cl ea rl y i d en ti fi ed .

Performa nce in d icators ma y a l so be u sed to track prog ress in a ch ievin g objecti ves

a n d ta rg ets.

On ce you r obj ecti ves a n d ta rg ets h a ve been d eterm i n ed , i t i s i mporta n t to crea te

a pl a n for h ow th ey wi l l be a ch i eved .

You r pl a n sh ou l d i n cl u d e:

• wh o i s respon si bl e for a ch i evi n g ea ch of th e obj ecti ves a n d ta rg ets

• wh a t th ei r fu n cti on i s a n d l evel i n th e com pa n y

• h ow wi l l th e obj ecti ves a n d ta rg ets be a ch i eved

• th e ti mefra me u n d er wh i ch th ey wi l l be a ch i eved .
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Your plan may be your business strategy, specific to an issue, departmental specific

or a combination of a l l three. You may also wish to integrate the del ivery of

objectives and targets into other organizational processes that are in place (e.g .

interna l programme management processes).

Whatever approach or approaches are chosen it i s important to ensure that the

plan(s) are clear to a l l ind ividua ls involved in tracking del ivery, i . e. both in terms

of the plan itsel f and the wider management system.

Over the next few years external reporting wil l become more important, so when

you develop your objectives, targets and plan(s) consider how easy it is communicate

them external ly should you wish to do so (see Chapter 5). Your objectives, targets

and plan(s) wi l l gather information which you can communicate in your report.

Remember that someone shou ld be responsible for regu larly reviewing this

plan(s) and it may need to be amended to ensure the optimal solution is

del ivered .
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The Barbican is Europe’s largest multi -arts and conference venue, combining

events and exhibitions, major concerts, theatrica l productions and fi lm events

with corporate events, such as meetings and conferences.

After identi fying their susta inabi l i ty issues the Barbican started work to set

specific, measurable, achievable and real istic objectives and targets to address

those issues. The team that worked to define the objectives included

representation from across the company.

The fol lowing objectives were set for a 1 2-month period :

• To measure and reduce the waste produced by events and exhibitions.

(The Barbican recognized that waste is an area where there is potentia l

for improvement and the first step to understanding how much improvement

is being made is to measure. )

• To reduce and minimize the carbon emitted and energy consumed by events

and exhibitions. (The Barbican has worked hard over the last few years

on reducing energy consumption across the bu i ld ing , however setting

th is objective provided a focus on event and exhibition energy use. )

The Barbican, UK
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• To ensure that future capita l projects use the most efficient technology

ava i lable. (The Barbican is keen to try new technology which can support

the achievement of the objectives. )

• To measure the impact of staff, business travel and Barbican contracted

suppl ier transport. (The Barbican wanted an objective which wou ld be

relevant to al l employees. The potentia l legacy of th is objective cou ld be

a change in business cu l ture. )

• To educate and influence on minimizing transportation impacts. (The

Barbican’s operational requ irements meant transportation impacts were

unavoidable but recognized that the provision of education cou ld inspire

change with in the supply chain. )

For each of these objectives the fol lowing was considered :

1 . the opportunities for improvement

2 . the chal lenges to these changes

3 . the actions requ ired for improvement.

From this process severa l targets and a plan for each objective were created ;

these ranged from benchmarking current waste levels to developing

relationships with suppl iers and reducing del ivery mileage. The next step was

to ensure that where relevant each employee understood their responsibi l i ty

and what they needed to do to del iver the objectives.

Issue Objective Opportunity
for improving
this area

Chal lenge Action
required to
improve

Key
performance
indicator

Waste Benchmark
the waste
generated

Accurate
measurement
for total waste
amounts and
measurement
of categories of
waste landfi l l /
recyclable/
recycled

Limited
measurement
and waste-
handl ing
capabi l i ties
depend ing
on venue

Communicate
expectations
to venue and
encourage
better
measurement

% recycled
onsite incl .
set up and
break down

Reed Exhibitions, UK
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Th i s ch a rt i s a sn a psh ot of a d ocu m en t u sed by Reed E xh i bi ti on s Ltd a s pa rt

of th ei r su sta i n a bi l i ty pl a n n i n g .

Th i s d ocu m en t i s u sed to a ssi g n ea ch obj ecti ve to a tea m mem ber a n d tra ck

its progress throu ghou t the show cycl e. I t ma y be tha t the objective is rel evant

for a n en ti re tea m; i n th i s ca se th e obj ecti ve i s a ssi g n ed to th e tea m l ea d er.

Th e d ocu m en t a l so i n cl u d es a col u m n for wh en th e rel eva n t a cti on s wi l l be

ta ken , h ow a n d by wh om . Du ri n g th e process of worki n g towa rd s obj ecti ves

th ey ma y i d en ti fy a d i fferen t, m ore effecti ve wa y to rea ch a n obj ecti ve a n d

th a t ch a n g e i n pl a n wi l l a l so be d eta i l ed on th i s d ocu m en t.

Th i s d ocu m en t i s a va i l a bl e i n a cen tra l a rea so th a t sta ff ca n a ccess i t a t a n y

ti m e to revi ew a n d u pd a te th e con ten t. Th e d ocu m en t cl ea rl y sta tes wh i ch

tea m a n d /or sta ff m ember a re respon si bl e for wh i ch a cti on a n d i t i s th ese

i n d i vi d u a l s wh o a re respon si bl e for u pd a ti n g th e pl a n .

The objectives, targets and plans are created with reference to the sustainabi l ity

a spi ra ti on s of Reed Exh i bi ti on s pa ren t com pa n y, th ei r core bu si n ess a n d

th ei r i ssu e i d en ti fi ca ti on process (wh i ch i n cl u d es sta keh ol d er en g a g emen t).

Reed Exh i bi ti on s Ltd i s con sta n tl y l ooki n g a t h ow i t ca n opera te i n a wa y

th a t h a s a l ower n eg a ti ve a n d g rea ter posi ti ve econ om i c, soci a l a n d

en vi ron m en ta l i m pa ct.

Th i s d ocu m en t, mon i tored by th e su sta i n a bi l i ty ch a m pi on bu t a d d ed to by

th e en ti re tea m , provi d es a sn a psh ot of prog ressi on towa rd s th a t g oa l a n d

hig hl ig hts a rea s where there is the ca pa city to make fu rth er positive cha ng es.

Th i s d ocu m en t h a s been i n corpora ted i n to reg u l a r tea m meeti n g s wh ere th e

su sta i n a bi l i ty ch a m pi on wi l l ch eck th a t th e a cti on s a re bei n g ta ken i n th e

ti m e fra me req u i red , by th e peopl e respon si bl e for th em .

LOCOG h a s d evel oped i ts own Su sta i n a bi l i ty Stra teg y wh i ch i d en ti fi es a

n u m ber of pri ori ty obj ecti ves for i t to focu s on ; th ese d ra w d i rectl y from th e

Lon d on 2 01 2 Su sta i n a bi l i ty Pl a n wh i ch i s a prog ra m m e-wi d e d ocu m en t.

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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Th ese pri ori ty obj ecti ves a re a s fol l ows:

• To i m pl em en t a su sta i n a bi l i ty m a n a g em en t system i n a ccord a n ce wi th

BS 8901 .

• To d el i ver a Low Ca rbon G a m es a n d sh owca se h ow th e G a m es a re

a d a pti n g to a worl d i n crea si n g l y a ffected by cl i m a te ch a n g e.

• To d el i ver a Zero Wa ste G a m es, d em on stra te exempl a ry resou rce

m a n a g em en t pra cti ces a n d prom ote l on g -term beh a vi ou ra l ch a n g e.

• To d el i ver th e Lon d on 2 01 2 Food Vi si on a n d l ea ve a stron g , su sta i n a bl e

l eg a cy for Lon d on a n d th e U K by n u rtu ri n g com m erci a l a n d ed u ca ti on a l

pa rtn ersh i ps.

• To opti m i ze su sta i n a bi l i ty th rou g h procu rem en t, l i cen si n g a n d

spon sorsh i p d ea l s.

• To em bed su sta i n a bi l i ty i n th e pl a n n i n g a n d d el i very of LOCOG ven u es

a n d opera ti on s.

• To i n fl u en ce beh a vi ou r ch a n g e a n d prom ote su sta i n a bl e l i vi n g th rou g h

ou treach initiatives a nd l everag ing the power of commercia l partnerships.

• To crea te a kn owl ed g e l eg a cy for su sta i n a bi l i ty i n even t m a n a g em en t

th rou g h compreh en si ve kn owl ed g e m a n a g em en t tra n sfer a n d

tra n spa ren t su sta i n a bi l i ty reporti n g .

• To d el i ver th e LOCOG Em pl oym en t a n d Ski l l s Stra teg y a n d provi d e

i n d i vi d u a l s wi th a work a n d l i fe experi en ce th a t th ey ca n u se to en h a n ce

th ei r person a l a n d professi on a l l i ves on ce th e G a m es a re over.

• To d el i ver th e LOCOG Di versi ty a n d I n cl u si on Stra teg y a n d h ost th e m ost

i n cl u si ve G a mes to d a te by prom oti n g a ccess a n d cel ebra ti n g d i versi ty.

Stra teg i es a n d pl a n s exi st, or a re bei n g d evel oped , to su pport th e d el i very of

th ese pri ori ty obj ecti ves. Th ese ma y be stra teg i c (i . e. en terpri se wi d e) or

ta cti ca l (i . e. Fu n cti on a l Area or work strea m speci fi c) a n d ta ke d i fferen t

forms to a ccou n t for th e u n i q u e n a tu re of th e org a n i za ti on .

Objecti ves, ta rg ets a n d pl a n s i n cl u d i n g ti m el i n es a n d rol es a n d

respon si bi l i ti es a re m a i n ta i n ed by th e Su sta i n a bi l i ty tea m . Prog ress i s tra cked

a n d reported a s pa rt of th e m on th l y a n d q u a rterl y process a d mi n i stered by

th e Pl a n n i n g a n d Prog ra m m e M a n a g em en t tea m .
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3.5.5 Deal ing with modified activities, products or services

Susta inabi l i ty is sti l l very much an emerging d iscipl ine so whi l st i t is easy to feel a

l i ttle complacent about your issues, a lways expect the unexpected . Whi l st you

might think that something is wel l and tru ly covered something may suddenly

change (e.g . the location of a temporary generator at one event may present

d ifferent issues at an equ iva lent location at another) . Furthermore, for large

events which are years in the planning it i s reasonable to expect new issues to

emerge al l the time.

You shou ld have a process in place to anticipate and prepare for new or changed

requirements so that appropriate action can be taken to either maintain the delivery

of your objectives, targets and plan(s) or introduce new ones.
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On 25 March 201 0, ENWORKS, working with event management company

Organise This, hosted a one-day conference, ‘Obvious in Hindsight: A strategic

insight into successfu l environmenta l business support’ , at Manchester

Centra l Convention Centre.

The event was designed to share a decade’s worth of experience in del ivering

environmenta l business support, to provide the opportunity for delegates to

contribute to the debate on key issues, and to showcase some of ENWORKS’

interactive tools and systems.

When the in i tia l visi t to Manchester Centra l took place, the decision was

taken to hold the conference in one of the main conference su ites with

break-out rooms for the workshops. At the time of viewing, the venue was

undergoing construction work to expand its faci l i ties but the completion

date was due to be before the proposed ENWORKS conference.

One week before the conference was due to take place, the venue provided

information that the bu i lders were running over schedu le and it was clear to

ENWORKS, UK
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3.6 Performance against principles of sustainable
development

Th e key to su sta i n a bl e d evel opmen t i s recog n i zi n g th a t i t i s a h ol i sti c con cept

a n d th erefore a ra n g e of m ea su res i s n ecessa ry to prod u ce a n overa l l , rel i a bl e

pi ctu re.

At th i s poi n t i t i s i m porta n t to l ook a t h ow you cu rren tl y eva l u a te you r bu si n ess

performa n ce.

Does you r cu rrent process of evaluation inclu de evalu ating economic, environmental

a n d soci a l resu l ts?

I f so it may be that your current process of evaluation wil l be su itable for evaluating

h ow you a re d oi n g i n rel a ti on to th e m a n a g em en t system th a t you a re crea ti n g

a s pa rt of th e BS 8901 process.

I f you r cu rren t process of eva l u a ti on focu ses on l y on on e el em en t, for exa m pl e

fi n a n ci a l , n ow i s a g ood ti m e to revi ew you r eva l u a ti on process so wh en you

g et to th e m a n a g em en t revi ew sta g e (see 3 . 9 of th i s g u i d e) you r eva l u a ti on

process wi l l refl ect you r pri n ci pl es of su sta i n a bl e d evel opm en t (see 3 . 3 ) .
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Org a n i se Th i s th a t th e n oi se of th e bu i l d i n g work wou l d h a ve a n eg a ti ve

effect on d el eg a tes’ experi en ces. An a l tern a ti ve spa ce wa s offered a t th e

opposi te en d of th e bu i l d i n g , wh i ch wou l d ca ter for th e even t req u i rem en ts

a n d wou l d a voi d a n y d i sru pti on for th e d el eg a tes.

The process in pl ace to d eal with this mod ification to event l oca tion incl u d ed

a d d i ti on a l meeti n g s wi th th e ven u e, ca teri n g a n d a u d i o vi su a l su ppl i ers to

rea rra n g e th e l og i sti cs, i n cl u d i n g en tra n ce a rea s a n d room l a you t a n d to

resch ed u l e sta ffi n g a n d ti mi n g pl a n s. On th e d a y of th e even t, th e d el eg a tes

were u n a wa re of th e ch a n g es wh i ch h a d ta ken pl a ce a n d th e obj ecti ves for

th e even t were d el i vered to crea te a sea m l ess a n d i n forma ti ve d a y.
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BS 8901 su ggests that a matu rity matrix approach is u sed to evalu ate performance

a g ainst you r principl es of su sta ina bl e d evel opment; however you are free to come

u p wi th a l tern a ti ve a pproa ch es. Appen d i x C provi d es som e fu rth er g u i d a n ce on

h ow a ma tu ri ty m a tri x m i g h t be a pproa ch ed .
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Qu a d ra n t i s a corpora te com m u n i ca ti on com pa n y wi th a portfol i o of cl i en ts

i n cl u d i n g m a n y from th e pu bl i c sector. As th ese cl i en ts i n crea si n g l y beg a n

to a sk q u esti on s su rrou n d i n g i ts su sta i n a bi l i ty cred en ti a l s, Qu a d ra n t d eci d ed

th a t BS 8901 wa s th e best pa th forwa rd for th em .

Wh en crea ti n g th e system i t wa s cl ea r th a t th ere were severa l pri n ci pl es a n d

pra cti ces th a t a l rea d y g u i d ed th e compa n y – th ese were d evel oped i n to i ts

pri n ci pl es of su sta i n a bl e d evel opmen t:

• Inclusivity – communicating with all parties involved in the event management

process.

• Dyn a m i c a n d Forwa rd Th i n ki n g – bei n g crea ti ve a n d a cti vel y seeki n g to

i m prove d el i very servi ces.

• Ad a pta bl e a n d Respon si ve – bei n g fl exi bl e to cl i en ts’ n eed s a n d fi n d i n g

th e best sol u ti on .

• Tra n spa ren cy a n d I n teg ri ty – bei n g open a n d h on est i n d ea l i n g s wi th

sta ff, cl i en ts a n d su ppl i ers.

To ensure that as its bu siness moved forward Qu adrant improved performance

a g ainst each of these princi pl es, a ma tu rity ma tri x was crea ted wh ich prog ress

cou l d be ch a rted a g a i n st. For ea ch of th e fou r su sta i n a bl e d evel opm en t

principles Quad rant consid ered what actions minimum involvement, improved

comm i tm en t a n d fu l l en g a g em en t wou l d req u i re. Al l of th i s i n form a ti on

wa s ca ptu red on a m a tu ri ty m a tri x a g a i n st wh i ch a n n u a l l y th ey a ssess th ei r

posi ti on .

Quadrant Media & Communications Ltd, UK
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3.7 Implementation

3 . 7 . 1 Gen era l

BS 8901 is a framework which supports you in the implementation of sustainabil ity

wi th i n you r wa y of worki n g .

I n th e i m pl em en ta ti on secti on you wi l l en su re th a t su sta i n a bi l i ty fea tu res i n a l l

th e key process of you r org a n i za ti on a n d /or even t.

Th ese processes wi l l i n cl u d e:

• d eci d i n g wh o d oes wh a t a n d wh o i s respon si bl e for wh a t (see 3 . 7 . 2 of th i s

g u i d e)

• m a ki n g su re you h a ve i m pl em en ted a wa y of worki n g wh i ch wi l l a ch i eve you r

obj ecti ves (see 3 . 7 . 3 )

• en su ri n g you r tea m h a ve th e ri g h t resou rces i n cl u d i n g tra i n i n g a n d bu d g et

(see 3 . 7 . 4 a n d 3 . 7 . 5)
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Bel ow a re th e perform a n ce cri teri a i t d efi n ed for i ts fi rst su sta i n a bl e

d evel opmen t pri n ci pl e:

Inclusivity

Communicating
with al l parties
involved in our
event
management
process

• Minimal
communication

• Lia ison with
just the cl ient

• A one-way-
prescriptive
approach

• Increased
channels of
communication

• Two-way
communication

• Response and
suggestions
from
stakeholders
feed back into
system

• Working with
al l stakeholders
includ ing the
supply chain

• Taking a lead,
being the focal
point within the
supply chain

• Clear briefing
on the
stakeholders
wider role
within the chain

• Everyone feels
fu l ly engaged

I f u pon th e a n n u a l revi ew Qu a d ra n t feel th a t th ey h a ve prog ressed to th e

fi n a l col u m n of fu l l en g a g em en t on a n y of th e pri n ci pl es, th en th ey wi l l

pu sh th e bou n d a ry fu rth er a n d com e u p wi th n ew wa ys to i m prove

perform a n ce a g a i n st th e su sta i n a bl e d evel opmen t pri n ci pl es.
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• worki n g wi th a n d m a n a g i n g you r su ppl y ch a i n to a ch i eve you r obj ecti ves (see

3 . 7 . 6)

• pu tti n g i n pl a ce a ppropri a te a rra n g em en ts for i n tern a l a n d extern a l

com m u n i ca ti on s (see 3 . 7 . 7 )

• record ing what you need to, when you need to, in a su itabl e way (see 3 . 7 . 8).

A n a tu ra l rea cti on th a t peopl e h a ve to d evel opi n g a n d i m pl emen ti n g a process

i s th a t i t ta kes a l ot of ti m e a n d pa perwork a n d u l ti m a tel y d etra cts focu s from

th e d el i very of th e even t or bu si n ess. I n fa ct th e bu si n ess sh ou l d d ri ve th e

m a n a g em en t system , n ot th e oth er wa y a rou n d !

In this part of the guide we hope to show you some good examples where attention

to process h a s l ed to a stron g er bu si n ess a n d th erefore g rea ter posi ti ve soci a l ,

econ omi c a n d en vi ron m en ta l su ccess.

I t i s a l so i m porta n t to n ote th a t th e sta n d a rd ta l ks a bou t ‘a ppropri a te

d ocu m en ta ti on ’ . Th i s d oes n ot m ea n th a t everyth i n g sh ou l d be wri tten d own

a n d fi l ed a wa y bu t ra th er th a t you l ea rn to d eci d e wh a t i s a ppropri a te to

d ocu m en t a n d th e wa y i n wh i ch i t i s d ocu m en ted . You m a y n ot rea l i ze i t bu t

m ost bu si n esses wi l l h a ve a d ocu m en ta ti on process a n d i m pl em en ti n g BS 8901

wi l l h el p you con si d er i f you r cu rren t process cou l d be a m en d ed to prod u ce

better resu l ts.

3 . 7 . 2 Rol es a n d respon si bi l i ti es

At th i s poi n t you kn ow you r scope (see 3 . 2 ).

Wi th i n you r scope, wh o i s respon si bl e for d oi n g wh a t i n th e con text of you r

su sta i n a bi l i ty a spi ra ti on s a n d obj ecti ves?

I t i s l i kel y th a t you m a y a l rea d y h a ve j ob d escri pti on s, proj ect pl a n s a n d sta ffi n g

stru ctu res wh i ch h i g h l i g h t peopl e’s respon si bi l i ti es bu t i t i s i m porta n t th a t a t th i s

poi n t you con si d er i f th ese d ocu m en ts overl ook a n y n ew respon si bi l i ti es wh i ch

rel a te to a cti vi ti es of rel eva n ce to m eeti n g you r su sta i n a bi l i ty obj ecti ves. For

exa m pl e, i f you h a ve a n obj ecti ve to m ea su re som eth i n g , i s som eon e respon si bl e

for th a t mea su rem en t?

Top m a n a g em en t sh a l l be u l ti m a tel y respon si bl e for th e i m pl em en ta ti on of th e

su sta i n a bi l i ty m a n a g em en t system .
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H owever, i t i s u su a l for top ma n a g em en t to n om i n a te a n i n d i vi d u a l (s) or tea m (s)

wi th su ffi ci en t a u th ori ty, a wa ren ess, competen ce a n d resou rces (refer to

‘G etti n g sta rted ’ on pa g e 9 of th i s g u i d e) to:

1 . esta bl i sh , i m pl em en t a n d m a i n ta i n th e su sta i n a bi l i ty m a n a g em en t system a t

a l l a ppl i ca bl e l evel s of th e org a n i za ti on

2 . report to top m a n a g em en t on th e perform a n ce of th e su sta i n a bi l i ty

ma n a g em en t system a n d opportu n i ti es for i m provem en t.

Th e su sta i n a bi l i ty ch a m pi on (s) or tea m (s) wou l d a l so g en era l l y ta ke th e l ea d

wi th sta keh ol d ers on i ssu es rel a ti n g to th e su sta i n a bi l i ty ma n a g em en t system .

H owever, th i s d oes n ot m ea n th a t oth er pa rts of th e org a n i za ti on sh ou l d n ot

en g a g e wi th sta keh ol d ers on su sta i n a bi l i ty, fa r from i t; j u st m a ke su re th a t a n y

en g a g em en t or com m u n i ca ti on s a cti vi ti es a re j oi n ed u p (see 3 . 7 . 7 of th i s g u i d e).

Of cou rse the su stainabi l i ty champion(s) or tea m(s) ma y ha ve other responsibi l ities

wi th i n th e org a n i za ti on . I n d eed i n a sma l l er compa n y, th e M a n a g i n g Di rector

m a y perform th i s fu n cti on .

For su sta i n a bi l i ty to be properl y embed d ed th rou g h ou t th e org a n i za ti on ,

respon si bi l i ti es sh ou l d exten d to oth er a rea s su ch a s opera ti on a l ma n a g em en t or

procu rem en t. Top ma n a g emen t sh ou l d provi d e th e n ecessa ry resou rces to

en a bl e key a rea s of th e org a n i za ti on to fu l fi l th ei r respon si bi l i ti es i n respect to

su sta inabi l i ty (see bel ow). You shou l d d efine and commu nicate the responsibi l i ties

a n d a u th ori ti es of i n d i vi d u a l s worki n g for you or on you r beh a l f wh ere th ei r

work rel a tes to su sta i n a bi l i ty.

54 M a ki n g E ven ts M ore Su sta i n a bl e

Translating BS 8901

M eetG reen ® i s a meeti n g ma n a g emen t com pa n y speci a l i zi n g i n su sta i n a bl e

sol u ti on s wh o took th e a pproa ch th a t a l th ou g h top m a n a g em en t su pported

the impl ementa tion of BS 8901 it was the responsibi l i ty of al l staff to d el iver.

M eetG reen ®’s a pproa ch to d efi n i n g rol es a n d respon si bi l i ti es i n cl u d i n g

col l a bora ti n g i n tern a l l y to pu l l th e best el em en ts of a l l m a n a g ers’

a pproa ch es i n to a si n g u l a r proj ect ma n a g em en t sta tu s report, i n cl u d i n g

ti mel i n es, sta keh ol d er con ta ct d a ta ba ses a n d a cti on pl a n s. Th e form wa s

MeetGreen®, USA

http://dx.doi.org/10.3403/30146791U
http://dx.doi.org/10.3403/30146791U


M a ki n g Even ts M ore Su sta i n a bl e 55

Translating BS 8901

refi n ed u si n g el em en ts of BS 8901 to en su re sta ff were a bl e ca ptu re proj ect

scopes, obj ecti ves, i ssu es, a n d sta keh ol d er en g a g emen t.

Th i s m ea n t th a t ea ch sta ff person took respon si bi l i ty for th e i m pl em en ta ti on

of su sta i n a bi l i ty a n d feed ba ck to top l evel m a n a g em en t.

A post-project report component was added to benchmark indicators consistently

for a l l proj ects. Th e resu l ti n g tool wa s u pl oa d ed to a n i n tera cti ve compa n y

wi ki crea ted , own ed a n d u sed by a l l tea m m embers, worl d wi d e.

Th i s n ew a pproa ch h a s com e th rou g h i ts fi rst sea son of u se a n d u sers h a ve

reg u l a rl y been l og g i n g i d ea s to i m prove th e process on th e com pa n y wi ki

resu l ti n g i n th ree g en era ti on s of refi n em en t. Th e g rea test ch a l l en g e h a s

been en su ri n g d ocu m en ta ti on i s com pl eted by sta ff, wh i l e n ot ma ki n g th e

forms too on erou s to u pd a te. Th e g rea test ben efi t h a s been cl a ri fyi n g a

cri ti ca l pa th for proj ects to en su re su sta i n a bi l i ty i s refl ected a n d con si sten t

services a re d el ivered , whi l e hel ping mana gers review a l l projects at a gl a nce.

I n LOCOG, overal l a ccou ntabi l i ty for en su ring tha t su sta inabi l i ty is embed d ed

wi th i n th e org a n i za ti on a n d key obj ecti ves a re met rests wi th th e Ch i ef

Execu ti ve Offi cer.

Th e H ea d of Su sta i n a bi l i ty i s respon si bl e for reporti n g to th e LOCOG

Di rectors a n d H ea d s of Fu n cti on on th e perform a n ce of th e Su sta i n a bi l i ty

M a n a g em en t System (SM S) i n cl u d i n g recom m en d a ti on s for i m provem en t.

Th ey report to th e Di rector of Stra teg y, Sta keh ol d er Rel a ti on s a n d Pl a n n i n g .

Th e LOCOG Corpora te Su sta i n a bi l i ty M a n a g er i s a ccou n ta bl e for d evel opi n g

and overseeing the implementation of the SM S for the Games and programme

m a n a g i n g a l l su sta i n a bi l i ty-speci fi c a n d cross-fu n cti on a l su sta i n a bi l i ty work

strea ms.

Rel eva n t j ob d escri pti on s a l so i n cl u d e respon si bi l i ti es for su sta i n a bi l i ty

m a n a g em en t.

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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3 . 7 . 3 Opera ti on a l con trol

I t is possibl y ea sier to thi nk of operationa l control in terms of wha t ‘ interventions’

a re n eed ed to en su re you meet you r pol i cy com m i tmen ts, a ch i eve obj ecti ves a n d

ta rg ets, compl i a n ce a n d ma n a g e si g n i fi ca n t i ssu es.

Ta ke a step ba ck a n d l ook a t you r org a n i za ti on a n d th e a cti vi ti es th a t ta ke pl a ce

wi th i n i t a cross th e en ti re even t m a n a g em en t cycl e. Th ere wi l l be m a n y con trol s

a l rea d y i n pl a ce th rou g h you r everyd a y worki n g – for exa m pl e, pu rch a si n g ,

sa l es, d el i very of even t servi ces, a n d m a rketi n g , etc.

Ask you rsel f th ree key q u esti on s:

1 . Are exi sti n g con trol s or ‘ i n terven ti on s’ a d eq u a te?

2 . Does a n exi sti n g con trol or ‘ i n terven ti on ’ n eed to be m od i fi ed ?

3 . Does a n ew con trol or ‘ i n terven ti on ’ n eed to be m a d e?

You sh ou l d a l so con si d er h ow you r su ppl y ch a i n m i g h t a ffect you r a bi l i ty to

m a n a g e su sta i n a bi l i ty i ssu es (e. g . d o you n eed to i n trod u ce su sta i n a bi l i ty cl a u ses

i n to sta n d a rd term s a n d con d i ti on s a n d ten d er d ocu men ta ti on tem pl a tes).

Con trol s m a y ta ke th e form of d ocu m en ted proced u res, work i n stru cti on s,

con tra cts or su ppl i er a g reemen ts, or u se of tra i n ed person n el . Th i s wi l l d epen d

on fa ctors su ch a s th e ski l l s a n d experi en ce of peopl e ca rryi n g ou t a n a cti vi ty, i ts

com pl exi ty a n d h ow si g n i fi ca n t th e a cti vi ty i s.
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Th e H ea d of Su sta i n a bi l i ty a n d th e Corpora te Su sta i n a bi l i ty M a n a g er a re

su pported by a speci a l i st tea m respon si bl e for coord i n a ti n g a n d su pporti n g

th e d el i very of key a spects of th e SM S. Th e Su sta i n a bi l i ty tea m opera tes a s a

cen tra l resou rce wi th i n th e Stra teg y, Sta keh ol d er Rel a ti on s a n d Pl a n n i n g

Depa rtm en t. Del i very of ta cti ca l su sta i n a bi l i ty obj ecti ves, ta rg ets a n d pl a n s i s

l a rg el y th rou g h opera ti on a l proj ects/prog ra m m es a n d pa rtn er org a n i za ti on s.

To fa ci l i ta te th i s d i ssem i n a ti on of a cti vi ti es, a n u m ber of m em bers of th e

Su sta i n a bi l i ty tea m a re bei n g em bed d ed wi th i n oth er LOCOG tea m s a n d

i n teg ra ted i n to key work strea m s, su ch a s Procu rem en t, Ven u es a n d

Vi l l a g es, Tra n sport, Log i sti cs, Ca teri n g , Cl ea n i n g a n d Wa ste, Torch Rel a y,

Sh owca si n g , a n d Look a n d Feel .
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Th ere i s n o si n g l e a pproa ch to esta bl i sh i n g con trol s. I t i s a bou t:

• d eci d i n g th e best a pproa ch for you r com pa n y or even t to a ch i eve you r

obj ecti ves

• crea ti n g a process so th a t you r col l ea g u es kn ow to ta ke th e sa m e

a pproa ch

• m a ki n g su re you r col l ea g u es u n d ersta n d h ow to ta ke th e sa m e a pproa ch

• ma ki n g su re you reg u l a rl y revi ew th i s a pproa ch a s th e opti m a l a pproa ch

m a y ch a n g e.

Con trol s d o n ot n ecessa ri l y n eed to be d ocu m en ted bu t remem ber to be

m i n d fu l of th e ri sk of n ot d oi n g so i f th ere i s a su d d en ch a n g e i n person n el ,

su ppl i er, or oth er ci rcu msta n ces (e. g . ven u e-speci fi c req u i rem en ts).

Do n ot forg et si tu a ti on s wh i ch mi g h t l ea d to a n i n ci d en t a n d req u i re

a ppropri a te mi ti g a ti on a n d respon se a cti on s.
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I n 2 008 M PI h el d a th ree-d a y Eu ropea n Con feren ce i n Lon d on wh i ch wa s

a tten d ed by over 800 a tten d ees. As th i s wa s th e fi rst ti m e th a t su sta i n a bi l i ty

obj ecti ves a n d ta rg ets h a d been set for a Eu ropea n M PI con feren ce, i t wa s

recog n i zed th a t to en su re th i s n ew wa y of worki n g wa s a ctu a l l y d el i vered

som e m ea su res of i n terven ti on m a y be req u i red .

Two of th e obj ecti ves for th e even t were:

1 . ed u ca ti on of sta keh ol d ers on th e m ea n i n g of su sta i n a bi l i ty wi th i n a n

even t

2 . mea su rem en t of th e even t footpri n t.

Both obj ecti ves req u i red a cti on to be ta ken on si te a n d on e opera ti on a l

con trol a cti on wa s to form a n on -si te su sta i n a bi l i ty tea m wh o wou l d be

respon si bl e for ch ecki n g th e d el i very of th e obj ecti ves. Su sta i n a bi l i ty

obj ecti ves were a n ew con si d era ti on for th e on -si te tea m so th ere were n o

exi sti n g con trol s d u ri n g th e on -si te process. I t th erefore ma d e sen se to bri n g

i n a d d i ti on a l resou rce.

Meeting Professionals International, UK
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3 . 7 . 4 Resou rces

By i m pl em en ti n g a m ore su sta i n a bl e wa y of worki n g a n d worki n g towa rd s you r

obj ecti ves, you m a y fi n d th a t you n eed a d d i ti on a l resou rces.

Th i s mi g h t i n cl u d e th e n eed for:

• a d d i ti on a l sta ff

• sta ff wi th speci fi c experti se

• sta ff to be tra i n ed to u n d ersta n d a cti on s wh i ch n eed to be ta ken

• i n fra stru ctu re

• speci a l i st con su l ta n cy servi ces

• tech n ol og y to a ch i eve you r obj ecti ves

• a bu d g et for a n y tra i n i n g , i n fra stru ctu re, sta ffi n g , etc.

It is important that there is evidence that the company is taking the implementation

of su sta i n a bi l i ty seri ou sl y a n d th i s ca n often be seen by th e a m ou n t of resou rce

wh i ch i s provi d ed . H owever, wh i l e th ere m a y n eed to be a n i n i ti a l i n vestmen t to

g et th e su sta i n a bi l i ty m a n a g em en t system u n d er wa y, th i s d oes n ot n ecessa ri l y

mea n th a t th ere wi l l be si g n i fi ca n t on g oi n g costs – q u i te th e opposi te i f th e

ri g ht a pproa ch es a re ta ken a n d th e system i s properl y i m pl em en ted .

Wh en a l l oca ti n g resou rce a n d u n d ersta n d i n g i f su ffi ci en t resou rce i s bei n g

provi d ed , con si d er th e fol l owi n g :
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Th e on -si te su sta i n a bi l i ty com m i ttee, m a n a g ed by Org a n i se Th i s, d el i vered

th e fol l owi n g :

1 . Record ed d el eg a te tra vel m i l ea g e.

2 . U n d ertook a u d i ts to record m a teri a l u sa g e.

3 . Ch ecked wa ste ma n a g emen t pl a n s.

4. G a th ered m ea su remen ts from th e su ppl y ch a i n .

5. Led tou rs for con feren ce a tten d ees to h i g h l i g h t su sta i n a bi l i ty steps bei n g

ta ken .

The existence of a su staina bi l i ty tea m d esk on site al so provid ed one l oca tion

to col l ect d ocu men ta ti on , d i rect q u esti on s a n d ma n a g e a d h oc i ssu es, for

exa mpl e col l ecti on of u n wa n ted even t ma teri a l s wh i ch were th en d on a ted

to l oca l com m u n i ty g rou ps.
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• Wh a t percen ta g e of you r bu si n ess a cti vi ti es a re a ffected by th i s?

• Wh a t type of bu si n ess a cti vi ti es a re a ffected by th i s?

• H ow often wi l l th ese resou rces be n eed ed a n d for h ow l on g ?

• Wh a t i s th e cost of a l l oca ti n g th ese resou rces?

• Wh a t i s th e poten ti a l ben efi t?

• H ow d oes th e cost work wi th th e ca sh fl ow a n d oth er bu si n ess pri ori ti es?

Reg a rd l ess of wh eth er a n org a n i za ti on feel s resou rce con stra i n ed or n ot, a

n u mber of stra teg i es ca n be a d opted to h el p i n i m pl emen ti n g a more

su sta i n a bl e wa y of worki n g :

• Con si d er coopera ti ve stra teg i es wi th oth er org a n i za ti on s a n d su ppl i ers to

sh a re tech n ol og y a n d kn owl ed g e.

• Con ta ct you r tra d e a ssoci a ti on (s) to esta bl i sh foru ms wi th oth er mem bers to

d efi n e a n d a d d ress com m on i ssu es, sh a re experi en ces, fa ci l i ta te tech n i ca l

d evel opm en t, u se j oi n t fa ci l i ti es a n d en g a g e extern a l resou rces.

• Levera g e free or su bsi d i zed G overn m en t resou rces for a d vi ce, tra i n i n g a n d

a wa ren ess (e. g . Bu si n ess Li n k, Wa ste & Resou rces Acti on Prog ra mm e (WRAP),

Ca rbon Tru st, Su sta i n a bi l i ty a t Work, etc. ) .

• Esta bl i sh wh eth er you r org a n i za ti on i s el i g i bl e for a n y g ra n ts.

• Esta bl i sh l i n ks wi th professi on a l a ssoci a ti on s (e. g . th e I n sti tu te of

En vi ron men ta l M a n a g em en t a n d Assessm en t (I EM A)), u n i versi ti es or oth er

resea rch cen tres.

• Revi ew exi sti n g even t i n d u stry speci fi c su sta i n a bi l i ty ed u ca ti on a l i n i ti a ti ves

i n cl u d i n g ca se stu d i es, webi n a rs a n d worksh ops.

3 . 7 . 5 Com peten ce a n d tra in i n g

You n eed to en su re th a t rel eva n t em pl oyees a re tra i n ed a n d com peten t i n th ei r

rol e i n respect to th e su sta i n a bi l i ty m a n a g em en t system .

You sh ou l d en su re th a t a l l i n d i vi d u a l s worki n g for you or on you r beh a l f a re

a wa re of th e i m porta n ce you pl a ce on su sta i n a bi l i ty.

An yon e i n vol ved i n a cti vi ti es th a t you con si d er to be m ost i mporta n t i n respect

to th e su sta i n a bi l i ty ma n a g em en t system sh ou l d be com peten t to d o so (e. g .

m a n a g i n g si g n i fi ca n t su sta i n a bi l i ty i ssu es, sta keh ol d er en g a g em en t, i n tern a l

a u d i ti n g ). For exa m pl e, on e of you r obj ecti ves m a y rel a te to mea su ri n g th e

ca rbon footpri n t of you r even t a n d th e sta ff m em ber respon si bl e for th i s m a y

n eed tra i n i n g i n ca rbon m ea su rem en t.
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Competence is ba sed on a ppropria te ed u ca tion, traini ng, ski l l s a nd /or experience.

Th e com peten cy of con tra ctors a n d oth er su ppl i ers sh ou l d a l so be con si d ered

wh en you sel ect th em .

Th ere sh ou l d be a process i n pl a ce wh i ch revi ews th e tra i n i n g u n d erta ken a n d

poten ti a l fu tu re tra i n i n g n eed s to en su re th e sta ff a re bei n g g i ven th e ri g h t

tra i ni n g su pport to d evel op i n th e n ew a rea s th ey m a y be worki n g i n .
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I n 2 008, Zu ri ch d eci d ed to com m i ssi on a n ed u ca ti on sessi on from Posi ti ve

I mpa ct to fu rth er th e even t tea m ’s u n d ersta n d i n g of su sta i n a bi l i ty. Th i s

i ni ti a l g rou p ed u ca ti on sessi on g a ve everyon e a ba si c u n d ersta n d i n g of th e

mea n i n g of su sta i n a bi l i ty a n d g en era ted i d ea s on th e pra cti ca l sta rti n g steps

wh i ch cou l d be ta ken .

Zu ri ch i d en ti fi ed th a t th e even t, ‘Tog eth er Stron g ’, cou l d be a su i ta bl e ti m e

to i m pl em en t su sta i n a bi l i ty mea su res a n d revi ewed th e com m i tm en t a n d

com peten ce i n su sta i n a bi l i ty wi th i n th e tea m . Zu ri ch ’s com m i tm en t to

su sta i n a bi l i ty wa s cl ea r bu t th e tea m a l so recog n i zed th a t th e exi sti n g ski l l

set d i d n ot i n cl u d e a n y su sta i n a bi l i ty experti se, so th ey l ooked to Su sta i n a bl e

Even ts Ltd to provi d e speci fi c BS 8901 tra i n i n g a n d on -si te m ea su ri n g a n d

mon i tori n g su pport.

Th e g oa l wa s to tra i n a t l ea st on e even t m a n a g er, wh o wa s i d en ti fi ed a s th e

su sta i n a bi l i ty ch a m pi on . Th ey were respon si bl e for en su ri n g th a t th e ta rg ets

set from Zu ri ch ’ s obj ecti ves were con si d ered a t ea ch sta g e of th e even t

pl a n n i n g process a n d recei ved weekl y tra i n i n g sessi on s a n d su pport on ea ch

cl a u se of BS 8901 . A propri eta ry on -l i n e tool (www. even tsu sta i n a bi l i ty. com )

was a l so u sed to hel p tra ck progress throu g h ea ch pa rt of the i mpl ementa tion

of th e m a n a g em en t system .

After a revi ew of th e tra i n i n g recei ved on su sta i n a bi l i ty, Zu ri ch d eci d ed to

incorporate su sta inabi l i ty ed u ca tion as part of the entire team’s performa nce

d evel opm en t g oa l s.

Zurich, UK
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At a n ea rl y sta g e i n n ovi si on recog n i zed th a t i ts peopl e were th e key el em en t

i n d el i veri n g i ts even ts m ore su sta i n a bl y. Wh i l e BS 8901 provi d es a u sefu l

fra m ework for d el i veri n g even ts more su sta i n a bl y, th e respon si bi l i ty l i es wi th

th e d el i very tea ms to en su re th a t a g en u i n e effort i s m a d e to a ct i n th i s wa y.

Ra th er th a n trea ti n g BS 8901 a s a box-ti cki n g exerci se, steps were ta ken to

tra i n a n d en cou ra g e th e sta ff to a bi d e by th e spi ri t of th e sta n d a rd .

Th e process for en g a g i n g sta ff i n su sta i n a bl e even t m a n a g em en t focu sed

u pon th ree key el emen ts; i mpl em en ti n g effi ci en t m a n a g em en t processes,

tra i n i n g sta ff i n th e pra cti ca l i m pl em en ta ti on of th ese processes a n d g i vi n g

sta ff a n i n -d epth u n d ersta n d i n g of broa d er su sta i n a bi l i ty i ssu es.

Al th ou g h th e fi rst two sta g es were i m porta n t to th e i m pl em en ta ti on of a

robu st m a n a g em en t system , th e d evel opm en t of a d eeper u n d ersta n d i n g of

su sta i n a bi l i ty a s a wh ol e wa s vi ewed a s cru ci a l to en su ri n g th a t i t con ti n u es

to bu i l d u pon th e fra m ework th a t BS 8901 provi d es a n d a cts a s su sta i n a bl y

a s possi bl e.

As pa rt of a n on g oi n g process, ea ch tea m m em ber i s ch a l l en g ed to th i n k

i n tel l i g en tl y a bou t i n d i vi d u a l su sta i n a bi l i ty i ssu es a n d d evel op crea ti ve

m eth od s for i m provi n g th e overa l l su sta i n a bi l i ty of i ts even ts, ra th er th a n

vi ewi n g th e su sta i n a bi l i ty m a n a g em en t system a s ‘ j u st a n oth er process’ .

innovision, UK

Si n ce th e sta rt of 2 009 a l l n ew LOCOG sta ff a n d secon d ees h a ve been

req u i red to a tten d a 3 0-m i n u te Su sta i n a bi l i ty I n d u cti on M od u l e wh i ch i s

a n offi ci a l a n d m a n d a tory pa rt of th e LOCOG H R process. Th e LOCOG

Su sta i n a bi l i ty tea m l i a i se wi th th e H R tea m a n d ma i n ta i n a record of a l l

a tten d ees.

Th e i n d u cti on provi d es a n overvi ew of su sta i n a bi l i ty, i ts con text i n th e

Ol ym pi c a n d Pa ra l ym pi c m ovem en t a n d i ts i m porta n ce to Lon d on 2 01 2

a n d i ts rel eva n ce to a tten d ees.

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG)
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3 . 7 . 6 Su ppl y ch a i n m a n a g em en t

Procu rem en t i s proba bl y on e of th e most si g n i fi ca n t a rea s wh ere you ca n m a ke

a d i fferen ce wi th reg a rd s to su sta i n a bi l i ty. You r expen d i tu re on prod u cts a n d

servi ces h a s th e poten ti a l to h a ve si g n i fi ca n t i mpa cts, bu t i f ma n a g ed correctl y i t

can be u sed to make significant positive contribu tions towa rd s you r su staina bi l i ty

obj ecti ves a n d ta rg ets.

A more su sta i n a bl e a pproa ch to procu rem en t bri n g s a d d ed va l u e ben efi ts, i t

reduces risk and enhances your company image and brand. Externally it demonstrates

to a wid e audience that you are engaged with the consequences of you r operations

a n d a cti vi ti es.

Th e obj ecti ves a n d ta rg ets th a t you h a ve esta bl i sh ed a n d th e pl a n s th a t you

h a ve crea ted wi l l be rel eva n t to certa i n su ppl i ers.

I n respect to BS 8901 i t m a y a ffect a su ppl i er i n th ree wa ys:

1 . A su ppl ier ca n chose to impl ement BS 8901 in its own rig ht (e. g. if it consid ers

th a t th e even t sector represen ts a si g n i fi ca n t pa rt or focu s of i ts bu si n ess).

2 . A su ppl i er i s con tra ctu a l l y obl i g ed to ei th er i m pl em en t BS 8901 by a cl i en t,

or i s con tra ctu a l l y obl i g ed to provi d e i ts prod u cts a n d servi ces wi th certa i n

su sta i n a bi l i ty con si d era ti on s i n m i n d (e. g . i t i s cri ti ca l i n d el i veri n g on a cl i en t

speci fi c su sta i n a bi l i ty obj ecti ve).

3 . A com bi n a ti on of th e a bove, i . e. i t h a s i m pl em en ted BS 8901 a n d th e cl i en t

a l so req u i res i t d o certa i n th i n g s.

Fol l ow th ese steps:

• Deci d e wh i ch obj ecti ves, ta rg ets a n d el em en ts of you r pl a n (s) a re rel eva n t to

you r su ppl y ch a i n .

• Com m u n i ca te wi th you r su ppl y ch a i n to fi n d ou t i f th ey a re a bl e to su pport

you .

I f you h a ve a n exi sti n g l on g -term su ppl i er rel a ti on sh i p you m a y feel you a re

l i m i ted i n wh a t you ca n a sk – bu t d o n ot be a fra i d to d o so, pa rti cu l a rl y i f you
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I n respect of exi sti n g sta ff, th e Su sta i n a bi l i ty tea m u n d ertook a seri es of

‘Depa rtm en t Roa d sh ows’ i n 2 008 a n d 2 009.
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g i ve th em a l ot of work. Rem ember i f you a re en g a g ed wi th a su ppl i er wh o i s

n ot wi l l i n g to h el p you m eet you r su sta i n a bi l i ty obj ecti ves th ey wi l l proba bl y n ot

be su sta i n a bl e i n th e l on g term .

Wh eth er you h a ve a forma l i zed ten d er process wh en sel ecti n g su ppl i ers or keep

i t rel a ti vel y ‘ l i g h t of tou ch ’ m a ke su re th a t th e cri teri a u pon wh i ch you ch oose

you r su ppl i er i n cl u d es su sta i n a bi l i ty a n d i n pa rti cu l a r th e a bi l i ty to su pport you r

obj ecti ves.

Remember to incl u d e su staina bi l i ty cl a u ses in you r sta nd ard terms and cond itions.

Bear in mind tha t even if a su ppl ier provid es you with a n excel l ent tend er response

i n respect to su sta i n a bi l i ty th i s wi l l n ot be con tra ctu a l l y bi n d i n g u n l ess i t i s

referred to i n som e wa y i n a con tra ct. So you r sta n d a rd term s a n d con d i ti on s

ma y n eed to be a m en d ed to refl ect th i s.

You shou ld also consider what you wil l d o if certain requirements or commitments

a re n ot d el i vered by th e su ppl i er.

Fi n a l l y i n cl u d e su sta i n a bi l i ty a s a fa ctor wh i ch you revi ew you r su ppl y ch a i n on .

Th i s sh ou l d i n cl u d e post-even t revi ews wh ere you con si d er th e perform a n ce of

th e su ppl i er.

An n ex B of BS 8901 provi d es som e very u sefu l g u i d a n ce wh i ch ca n be a ppl i ed

to su ppl y ch a i n m a n a g em en t. A n ew G u i d a n ce Sta n d a rd BS 8903 ‘Pri n ci pl es

a n d fra m ework for procu ri n g su sta i n a bl y’ wa s pu bl i sh ed i n 2 01 0.
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I n 2 009, Reed Exh i bi ti on s ra n a seri es of su sta i n a bi l i ty worksh ops wi th

n ot-for-profi t ed u ca ti on provi d er Posi ti ve I m pa ct. Th e ed u ca ti on sessi on s

wh i ch covered topi cs i n cl u d i n g wa ste, wa ter, en erg y, ca rbon , com m u n i ty

i n vol vemen t, m ea su ri n g retu rn on i n vestm en t, were ta i l ored to th e n eed s of

th e su ppl y ch a i n .

M ore th a n 1 0 of th ei r reg u l a r su ppl i ers a tten d ed th e worksh op seri es a n d

for m a n y i t wa s th ei r fi rst i n si g h t i n to th e con cept of su sta i n a bi l i ty. Over th e

worksh op seri es Reed Exh i bi ti on s Ltd took a proa cti ve a pproa ch a n d sh a red

th ei r a pproa ch a n d obj ecti ves so th e su ppl y ch a i n beca m e cl ea r wh a t th ey

Reed Exhibitions, UK
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sh ou l d be con si d eri n g a n d h ow th e cl i en t a n d su ppl y ch a i n cou l d su pport

ea ch oth er i n th e fu tu re.

As th i s q u ote from on e m em ber of th e su ppl y ch a i n d em on stra tes th i s

a pproa ch to su ppl y ch a i n ma n a g emen t d i d ma ke a d i fferen ce:

‘We really enjoyed the sessions, finding them informative and refreshingly

“open” – that’s to say not preaching to us but engaging us in the process

of identifying manageable targets and helping us put them into practical,

everyday use. We’ve changed the way we operate. ’

After th e worksh op seri es Reed Exh i bi ti on s Ltd u sed m ore tra d i ti on a l

com m u n i ca ti on m eth od s to en g a g e wi th sta keh ol d ers. N ew su ppl i ers a re

a sked to provi d e i n form a ti on on th ei r su sta i n a bi l i ty i n i ti a ti ves a n d wh ere

rel eva n t to ta rg ets, th e su ppl y ch a i n a re a sked to provi d e m ea su rem en t

i n form a ti on . Th e su ppl y ch a i n i s n ot con tra ctu a l l y obl i g a ted to i m pl em en t

BS 8901 speci fi ca l l y. H owever, th ey a re m a d e a wa re of th e i m porta n ce of

su sta i n a bi l i ty to Reed E xh i bi ti on s a n d more g en era l su sta i n a bi l i ty text i s

i n cl u d ed i n term s a n d con d i ti on s a n d con tra cts.

Al th ou g h a s a pri va te sector org a n i za ti on LOCOG i s n ot su bj ect to EU

procu rem en t l eg i sl a ti on , i t a d opts fa i r a n d su sta i n a bl e procu rem en t

pri n ci pl es a n d processes. Th i s i s d el i vered th rou g h a Procu rem en t

G overn a n ce M od el wh i ch i s a d m i n i stered by th e Procu rem en t tea m ,

worki n g wi th key en terpri se l ea d s i n cl u d i n g th e Su sta i n a bi l i ty tea m .

LOCOG h a s a l so prod u ced a Su sta i n a bl e Sou rci n g Cod e (n ow i n i ts 2 n d

ed i ti on ). Th e Cod e sets ou t i ts req u i remen ts i n d eta i l . I t i s n ot i n ten d ed to

be prescri pti ve; i t sets a fra mework to en a bl e i t to con si d er th e rel eva n t

i ssu es a n d m a ke i n formed ch oi ces by a ppl yi n g a set of core pri n ci pl es

th rou g h ou t.

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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Th ese a re:

• respon si bl e sou rci n g

• u se of secon d a ry m a teri a l s

• mi n i m i zi n g em bod i ed i m pa cts

• h ea l th y m a teri a l s.

Pu t si m pl y, i ts a pproa ch to sou rci n g su sta i n a bl e prod u cts ca n be ba sed on

th e fol l owi n g fi ve key q u esti on s:

1 . Wh ere d oes i t com e from ?

2 . Wh o m a d e i t?

3 . Wh a t i s i t m a d e of?

4. Wh a t i s i t wra pped i n ?

5. Wh a t wi l l h a ppen to i t a fter th e G a m es?

On occa si on s wh en i t i s sou rci n g servi ces wh i ch i n vol ve l a bou r, i t u ses th e

E th i ca l Tra d i n g I n i ti a ti ve (ETI ) Ba se Cod e a s th e req u i red sta n d a rd th a t

su ppl i ers sh ou l d be a ch i evi n g .

Th e Cod e a l so con ta i n s a n u m ber of core obl i g a ti on s of su ppl i ers a n d

l i cen sees i n cl u d i n g th e req u i rem en t to i n teg ra te i t i n to th ei r ma n a g emen t

processes, obl i g a ti on s a rou n d com m u n i ty ben efi ts, su ppl y of i n form a ti on

i n cl u d i n g LOCOG ’s ri g h t to a u d i t, u se of su bcon tra ctors a n d th i rd pa rti es,

cl a i ms a n d d ecl a ra ti on s a n d d i spu te resol u ti on proced u res.

I n pa rtn ersh i p wi th oth er tea m s i n LOCOG , th e Su sta i n a bi l i ty tea m h a s a l so

u n d erta ken a revi ew of a l l th e spen d a rea s. Th i s i s i n cl u d ed i n th e Cod e a n d

i s i nten d ed to provi d e prospecti ve su ppl i ers a n d l i cen sees wi th LOCOG ’ s

vi ew on th e pri ori ty a rea s of su sta i n a bi l i ty wi th i n th ei r i n d u stry or sector.

Th e Cod e i n cl u d es a n i n d i ca ti ve l i st of spen d ca teg ori es th a t wi l l be

procu red by LOCOG a n d , for ea ch spen d ca teg ory, th e pri ori ti za ti on g i ven

to d i fferen t secti on s of th e Cod e. Wh ere a n a rea i s fl a g g ed a s h i g h pri ori ty,

th i s m ea n s th a t LOCOG wi l l a ssess th i s a spect of su sta i n a bi l i ty d u ri n g th e

ten d er process.

Comm erci a l pa rtn ersh i ps a re m a n a g ed by th e Com m erci a l N eg oti a ti on s

tea m wh i ch i s a sepa ra te pa rt of th e Com m erci a l tea m . H owever, wh i l st th i s
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3.7.7 Communication

You need to make sure you have appropriate arrangements in place to communicate

interna l ly and externa l ly on susta inabi l i ty related matters – th is is often easier

sa id than done because the subject matter can be incred ibly complex to

communicate.

Reasons for interna l and externa l communication include:

• reinforcing your commitment to susta inabi l i ty and promoting your efforts to

improve your susta inabi l i ty performance

• ra ising awareness and encourag ing d ia logue in respect to susta inabi l i ty

• receiving and respond ing to enqu iries, concerns or other inputs.
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i s managed separately, a competitive tender process is fol lowed. The Code

appl ies to these types of contract. The Susta inabi l i ty team provide advice

and support to the Commercia l Negotiations team on al l dea ls.

Merchand ise l icensing arrangements are hand led by a Licensing team which

is a separate part of the Commercia l team. A competitive tender process is

fol lowed, using the Code. The Susta inabi l i ty team also provide advice and

support to the Licensing team on al l dea ls.

Commercia l dea ls of at least £250,000 in va lue, or which are considered to

resu l t in a significant relationship, are decided by a Deal Approva l Group.

This is chaired by the Genera l Counsel and attended by the Head of

Susta inabi l i ty.

Defau l t susta inabi l i ty clauses have been introduced into al l sponsorship,

supply and l icensing contracts and agreements. These are supplemented by

specific clauses where appropriate.

Fol lowing award of a contract, LOCOG monitors a suppl ier or l icensee’s

practices to ensure they are being carried out as agreed in the tender

process. Th is is done using a range of tools includ ing Management Plans,

the Suppl ier Eth ica l Data Exchange (Sedex) and independent aud its. For

priority categories, LOCOG requ ires suppl iers and l icensees to become

members of Sedex if they are not a l ready.
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I f you r com pa n y h a s i m pl em en ted oth er sta n d a rd s (for exa m pl e I SO 1 4001 ), you

ma y h a ve a l rea d y g on e th rou g h th i s process to a certa i n d eg ree. I t m a y a l so be

th a t you a l rea d y h a ve processes for com mu n i ca ti on i n pl a ce, i n wh i ch ca se i t

sh ou l d j u st be a ca se of u n d erta ki n g a revi ew a n d m a ki n g a few m od i fi ca ti on s.

It is ad visable to develop a communications strategy and plan for your organization

wh i ch i s revi si ted a n d revi sed on a reg u l a r ba si s.

You m a y a l so fi n d i t u sefu l to revi ew I SO 1 4063 wh i ch d ea l s wi th En vi ron m en ta l

Com m u n i ca ti on . I SO 1 4063 d oes n ot d i cta te h ow you sh ou l d com m u n i ca te bu t

offers g u i d a n ce on wh a t sh ou l d be con si d ered i n d evel opi n g a com m u n i ca ti on

prog ra mm e.

Su bcl a u se 3 . 7 . 7 of th e sta n d a rd ma y be best broken d own i n to i n tern a l

com m u n i ca ti on s a n d extern a l com m u n i ca ti on s.

Internal communications

Effecti ve i n tern a l comm u n i ca ti on i s very i mporta n t to th e su ccess of th e

su sta i n a bi l i ty m a n a g em en t system . You sh ou l d a l so en cou ra g e feed ba ck from

i n d i vi d u a l s th rou g h ou t th e org a n i za ti on .

You sh ou l d a l so provi d e rel eva n t i n form a ti on to th ose worki n g on beh a l f of you r

org a n i za ti on , su ch a s con tra ctors or su ppl i ers.

Resu l ts of su staina bi l i ty ma nag ement system monitoring , a u d its a nd mana gement

revi ews sh ou l d a l so be com m u n i ca ted to a ppropri a te i n d i vi d u a l s.

Th ere a re n u m ber of wa ys of d oi n g th i s a n d i n cl u d e m i n u tes of m eeti n g s,

i n tra n et, i n tern a l n ewsl etters, i n tern a l roa d sh ows, su g g esti on boxes/sch emes,

ema i l , com mi ttees a n d i n tern a l com peti ti on s.

External communications

To a certa i n exten t you wi l l a l rea d y h a ve i d en ti fi ed wh o you r sta keh ol d ers a re

a n d sh ou l d h a ve en g a g ed wi th th em on som e l evel .

You sh ou l d a s a n a bsol u te mi n i m u m h a ve a rra n g emen ts i n pl a ce to recei ve a n d

respon d to com m u n i ca ti on s wi th extern a l sta keh ol d ers.

Reg u l a r com mu n i ca ti on wi th sta keh ol d ers ca n be extremel y ben efi ci a l bu t i t ca n

be i n cred i bl y ti m e con su mi n g a n d expen si ve. H owever, n ot a l l sta keh ol d ers

either wan t or need to be eng a g ed al l the time. You therefore need to d etermine
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th e best wa y of com m u n i ca ti n g wi th d i fferen t sta keh ol d er g rou ps a n d a l l ow

them to contribu te to you r su stainabi l i ty efforts in a manner tha t is commensu ra te

wi th th ei r i n terests.

Comm u n i ca ti on s sh ou l d i n cl u d e th e fol l owi n g (wh ere con si d ered a ppropri a te):

• wh a t th e a spi ra ti on s or g oa l s for th e even t a re

• a n y steps th a t m u st be ta ken to a ch i eve a g rea ter l evel of su sta i n a bi l i ty

• i ssu es, obj ecti ves, ta rg ets (see 3 . 5. 1 i n th i s g u i d e a n d 3 . 5. 4)

• a n y steps th a t m u st be ta ken to a ch i eve th e obj ecti ves

• wh o i s respon si bl e for wh a t (see 3 . 7 . 2 )

• key con ta cts

• feed ba ck a n d /or u pd a te on h ow th e i m pl em en ta ti on of su sta i n a bi l i ty i s g oi n g

a n d a n y i m pa ct on performa n ce.

Wh a tever you r d eci si on i t i s a d vi sa bl e to d ocu men t i t i n som e wa y.

Th ere a re n u mber of wa ys of extern a l l y com m u n i ca ti n g , for exa m pl e i n form a l

d i scu ssi on , su ppl i er i n d u stry d a ys, focu s g rou ps, comm u n i ty even ts, websi tes,

n ewsl etters, press rel ea ses, peri od i c reports, etc.
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Th e Ta l l Sh i ps Ra ces a re a sa i l i n g competi ti on for you n g peopl e org a n i zed

ea ch yea r by Sa i l Tra i n i n g I n tern a ti on a l a n d h el d d u ri n g th e su m m er i n

Eu ropea n wa ters. For th e 2 01 0 Ra ces, H a rtl epool won th e opportu n i ty to

a ct a s h ost d esti n a ti on of th e fi n a l l eg of th e Ra ces.

H a rtl epool Borou g h Cou n ci l set a bou t org a n i zi n g a l a rg e weeken d reg a tta

even t to wel com e between 60 a n d 1 00 sa i l i n g sh i ps i n Au g u st 2 01 0. Th e

Cou n ci l rea l i zed th a t th e l a rg e sca l e of th e even t, u p to 1 m i l l i on expected

vi si tors a n d th e d i versi ty of a ttra cti on s, from th e sh i ps th em sel ves to l a rg e

pop con certs ea ch n i g h t, m ea n t th a t BS 8901 cou l d offer h u g e su pport i n

ma n a g i n g th e even t’s i m pa cts.

Wi th so m a n y sta keh ol d ers i n vol ved i n su ch a l a rg e-sca l e even t i t wa s

cl ea r from th e beg i n n i n g of th e BS 8901 j ou rn ey th a t en g a g em en t a n d

com mu n i ca ti on wi th a l l of th ese wa s i m pera ti ve.

The Tall Ships Races 201 0, Hartlepool Borough Council, UK
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Th e sta rti n g poi n t wa s th e con si d era ti on of ea ch of th e d i fferen t sta keh ol d er

g rou ps a n d d eterm i n i n g wh i ch m eth od s of com m u n i ca ti on were best to

en g a g e wi th ea ch . A comm u n i ca ti on s pl a n wa s th en d ra wn u p to en su re

that BS 8901 , The Tal l Ships Races and sustainabi l ity issues were commu nicated

effecti vel y to ea ch sta keh ol d er g rou p.

To en su re tha t each sta kehol d er ha d a cl ea r cha nnel to commu nicate ba ck

th ei r con cern s, q u esti on s a n d i d ea s, a wi d e va ri ety of com m u n i ca ti on

del ivery methods were u sed includ ing email , face-to-face meetings, commu nity

a n d n ei g h bou rh ood g rou ps, l oca l press, i n tern a l sta ff meeti n g s a n d a

websi te.

I t wa s a l so i m porta n t to Th e Ta l l Sh i ps Ra ces th a t th e kn owl ed g e g a i n ed

i n i m pl em en ti n g BS 8901 for Th e Ta l l Sh i ps Ra ces wou l d h a ve a l a sti n g

l eg a cy on th e reg i on ’s su sta i n a bi l i ty perform a n ce – a n d by i n trod u ci n g

su sta i n a bi l i ty i n to foru m s su ch a s l oca l com m u n i ty g rou ps i t i s h oped th i s

wi l l be a ch i eved .

LOCOG h a s d evel oped a Su sta i n a bi l i ty Com m u n i ca ti on s & Sta keh ol d er

En g a g em en t Stra teg y wh i ch sets ou t i ts a pproa ch for com m u n i ca ti n g a n d

en g a g i n g wi th sta keh ol d ers i n respect to su sta i n a bi l i ty. Th i s sets ou t th e

a pproa ch to:

• m a xi m i ze opportu n i ti es to tel l th e Lon d on 2 01 2 su sta i n a bi l i ty story

• m a n a g e th e i n tera cti on s wi th th e va st a n d wi d e ra n g e of sta keh ol d er

g rou ps a cti vel y i n terested i n th i s a rea .

Th e stra teg y i s su pported by a rol l i n g Su sta i n a bi l i ty Com m u n i ca ti on s &

Sta keh ol d er En g a g em en t Pl a n wh i ch l i n ks cl osel y wi th th e work of oth er

rel eva n t Depa rtm en ts (e. g . Com m u n i ca ti on s & Pu bl i c Affa i rs, Com m erci a l

a n d Bra n d & M a rketi n g ).

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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3 . 7 . 8 Docu m en ta ti on a n d record -keepi n g

A certa in a mou nt of d ocu mentation is req u ired to ensu re tha t you r arra ng ements

a re u n d erstood a n d opera ti n g effecti vel y. Th i s sh ou l d i d ea l l y bu i l d on wh a t

a l rea d y exi sts i n th e bu si n ess, pa rti cu l a rl y i f a n org a n i za ti on i s a l rea d y certi fi ed to

I SO 9001 a n d /or I SO 1 4001 .

Al th ou g h th i s i s a key pa rt of th e sta n d a rd a n d i t m a kes sen se to be a bl e to

provi d e evi d en ce for th e work th a t you a re i n vol ved i n , th i s secti on d oes n ot

m ea n th a t you h a ve to d ocu m en t every con versa ti on , d eci si on or occu rren ce.

Th e exten t of d ocu m en ta ti on wi l l th erefore cl ea rl y d i ffer from on e org a n i za ti on

to th e n ext.

Wh en d eci d i n g h ow to a pproa ch th i s pa rt of th e sta n d a rd you m i g h t l i ke to a sk

you rsel f th e fol l owi n g key q u esti on s:

• I f som eon e i n d epen d en t of th e org a n i za ti on ca m e i n to revi ew you r

a rra n g em en ts, wou l d th ey be a bl e to tel l th a t th e m a n a g em en t system i s i n

pl a ce a n d worki n g effecti vel y?
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Di ssem i n a ti on of th e su sta i n a bi l i ty m essa g e i s both d i rect a n d em bed d ed i n

oth er com m u n i ca ti on s.

I n tern a l com m u n i ca ti on s ch a n n el s i n cl u d e posters, i n form a ti on boa rd s,

tra i n i n g m a teri a l s, th e i n tra n et a n d fa ce to fa ce (e. g . a l l sta ff meeti n g s,

tra i n i n g a n d i n d u cti on ). To su pport i ts sta ff en g a g em en t a cti vi ti es, Lon d on

2 01 2 a l so ru n s a Su sta i n a bi l i ty Week wh ereby ea ch d a y i s th em ed a n d

i ncl u d es pa rti ci pa tory a cti vi ti es.

External communications channels inclu de its website, press releases, special ist

worksh ops a n d topi c worki n g g rou ps, on l i n e pu bl i ca ti on s, reports a n d

em bed d i n g su sta i n a bi l i ty i n to oth er prog ra m m es, e. g . Sport, Cu l tu re,

Ed u ca ti on a n d I n spi re. LOCOG h a s a l so recru i ted offi ci a l Su sta i n a bi l i ty

Amba ssa d ors/Ch a m pi on s (e. g . Ol ym pi c rower J a mes Cra ckn el l ) a n d i n

pa rtn ersh i p wi th th e Ol ym pi c Del i very Au th ori ty a n d oth er key sta keh ol d ers

pu bl i sh es a Su sta i n a bi l i ty N ewsl etter a n d h osts a n a n n u a l Lon d on 2 01 2

Su sta i n a bi l i ty Con feren ce.
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http://dx.doi.org/10.3403/00337555U
http://dx.doi.org/10.3403/00889097U


• I f i n d i vi d u a l s respon si bl e for key a rea s of th e m a n a g em en t system were

su d d en l y u n a va i l a bl e for work, wou l d th ei r su ccessors be cl ea r on wh a t

n eed ed to be d on e?

G etti n g th e ri g h t ba l a n ce between d ocu m en ta ti on a n d oth er d em on stra bl e

a ction s i s tri cky a n d i s som eth i n g th a t wi l l em erg e over ti m e. Wh a tever th e

a pproa ch ta ken , d ocu m en ta ti on a n d record s wi l l i n evi ta bl y be l oca ted i n

d i fferen t l oca ti on s a rou n d th e bu si n ess – be i t h a rd copy or el ectron i c. I t i s

th erefore extrem el y a d vi sa bl e to su m m a ri ze you r m a n a g em en t system

a rra n g emen ts i n th e form of a ma n u a l . Th i s ca n provi d e a n overvi ew of th e

su sta i n a bi l i ty m a n a g em en t system a n d provi d e si g n posti n g to rel a ted processes

a n d d ocu m en ta ti on , or i n d eed su m m a ri ze a rra n g em en ts wh ere d ocu men ta ti on

d oes n ot form a l l y exi st el sewh ere.

G i ven th e fa st-pa ced n a tu re of a n even t i t i s l i kel y th a t d eci si on s wi l l be ta ken to

n ot d ocu ment a pa rticu l a r issu e, process or proced u re. Thi s is u su a l l y fine (u nl ess

i t rel a tes to a n i ssu e of g rea t si g n i fi ca n ce) a s l on g a s a d eq u a te com mu n i ca ti on

a n d tra i n i n g i s provi d ed to rel eva n t i n d i vi d u a l s.

Docu men ta ti on ca n ta ke a n y form (e. g . pa per, el ectron i c, ph otos, posters, etc. )

a s l on g a s i t i s u sefu l , l eg i bl e a n d ea si l y u n d erstood a n d a ccessi bl e to th ose

n eed i n g th e i n forma ti on . Keepi n g i n forma ti on el ectron i ca l l y – a si d e from i ts

su sta i n a bi l i ty a d va n ta g es – wi l l m a ke i t ea si er to u pd a te d ocu m en ts, con trol l i n g

a ccess a n d en su ri n g th a t a l l u sers h a ve th e m ost u p-to-d a te versi on s (m a ke su re

th a t th e i n form a ti on i s su ffi ci en tl y ba cked u p, th ou g h ! ) .

Th e fol l owi n g a re key th i n g s to d ocu m en t:

• a n y d ocu m en ts or record s wh i ch th e sta n d a rd sti pu l a tes you sh ou l d h a ve

• a n y d ocu m en ts i n cl u d i n g record s, wh i ch you con si d er n ecessa ry to en su re

th e effecti ve pl a n n i n g , opera ti on a n d con trol of processes th a t rel a te to you r

si g n i fi ca n t su sta i n a bl e d evel opm en t i ssu es.

Th e a bove d ocu men ts ma y i n cl u d e l eg a l d ocu m en ts, sta tem en t of pu rpose a n d

va l u es, su sta i n a bl e d evel opmen t pol i cy, sta keh ol d er en g a g emen t resu l ts, rol es

a n d respon si bi l i ti es, opera ti n g proced u res, resou rces, tra i n i n g d ocu m en ts,

su ppl y ch a i n d ocu men ts, a u d i t a n d revi ew d ocu men ts a n d a n yth i n g el se wh i ch

refers to h ow you a re i m pl em en ti n g su sta i n a bi l i ty a n d worki n g towa rd s you r

obj ecti ves.
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3.8 Checking and corrective action

The fina l section of this chapter relates to the ‘check’ and ‘act’ elements of the

susta inabi l i ty management system and possibly represents the biggest chal lenge

to the event sector g iven how fast paced and pressurized th ings can be.

Checking involves the measurement, monitoring and evaluation of your sustainabil ity

performance. Action shou ld be taken to prevent possible problems before they

occur, whereas corrective action can be used to correct problems. Period ic
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The LOCOG Susta inabi l i ty team developed a Susta inabi l i ty Management

System Manual which summarizes how susta inabi l i ty fi ts into LOCOG’s

interna l management systems and how susta inabi l i ty actions wi l l be

implemented .

The primary aud iences of th is document are:

• LOCOG Susta inabi l i ty team, who have responsibi l i ty for supporting the

implementation of susta inabi l i ty across the organization.

• LOCOG Strategy, Risk and Resources Committee, which has overa l l

responsibi l i ty for ensuring susta inabi l i ty is embedded in governance

structures.

• LOCOG Risk Assurance, which examine th is document as part of their

regu lar interna l assurance programme.

• The Commission for a Susta inable London 201 2 (CSL), which examine

th is document as part of their regu lar externa l assurance programme.

LOCOG’s document management system architecture comprises an Electronic

Document Retrieva l Management (EDRM) solution known as ‘The Source’

which is a bespoke version of the Livel ink platform.

All records generated in respect to strategies and plans, stakeholder engagement,

risk reg isters and data captured during monitoring and assurance activities

are mainta ined on ‘The Source’ . Master schedu les and issues of significance

are mainta ined on ‘The Plan’ (Microsoft Project Server).

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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a u d i ts of th e system wi l l h el p th e org a n i za ti on d eterm i n e wh eth er th e system i s

opera ti n g a ccord i n g to pl a n . Al l of th i s wi l l su pport th e eva l u a ti on of you r

perform a n ce a n d wh eth er a n y ch a n g es to you r a rra n g emen ts n eed to be m a d e.

3 . 8. 1 M on i tori n g a n d m ea su rem en t

You n eed to pu t i n pl a ce a ppropri a te a rra n g emen ts to reg u l a rl y m on i tor a n d

m ea su re th e key a rea s of you r org a n i za ti on th a t a ffect d el i very of you r pol i cy,

obj ecti ves a n d ta rg ets.

I nevitabl y some record s wil l be req u ired in ord er to effectivel y tra ck performance,

h ow effecti ve opera ti on a l con trol s a re a n d h ow you a re d oi n g i n respect to
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Th e i n a u g u ra l M a n ch ester I n tern a ti on a l Festi va l ra n from 2 8 J u n e to 1 5 J u l y

2 007 a n d wa s u sed to tri a l BS 8901 before i ts l a u n ch i n Au tu m n 2 007 .

The H ead of Creative Learning was the nominated su staina bi l i ty cha mpion for

the festival , a rol e whi ch incl u d ed d evel oping improvements in envi ronmenta l ,

commu nity a nd economic su staina bi l i ty issu es and taking a l ead on checking

a n d ta ki n g correcti ve a cti on . M a n ch ester I n tern a ti on a l Festi va l worked wi th

Su sta i n a bl e Even ts Ltd wh o provi d ed pre-even t, on -si te a n d post-even t

su pport i n cl u d i n g a d vi ce on ch a n g es wh i ch cou l d be m a d e to d el i ver a n

even g rea ter l evel of su sta i n a bi l i ty.

On e pra cti ca l exa m pl e of h ow th i s wa s d el i vered wa s a g rou p worksh op

h el d wi th represen ta ti ves a cross th e festi va l to d i scu ss m a teri a l types bei n g

u sed , i d en ti fy poten ti a l a l tern a ti ve ma teri a l s a n d poten ti a l wa ste strea m s.

Th i s m eeti n g wa s h el d wi th th e a i m of a voi d i n g th e u se of a n y ma teri a l s

wh i ch cou l d n ot be recycl ed or reu sed . Th e ca ta l yst for th i s m eeti n g wa s th e

d i scovery th a t some of th e perform a n ce pi eces of th e festi va l h a d u n i q u e

m a teri a l req u i remen ts, wh i ch h a d n ot been kn own to th e festi va l tea m a t

th e ti m e of i d en ti fyi n g su sta i n a bi l i ty i ssu es.

Si n ce 2 007 , M a n ch ester I n tern a ti on a l Festi va l h a s con ti n u ed to d el i ver a n d

a d voca te for i m provem en ts i n even t su sta i n a bi l i ty a n d wa s i n d epen d en tl y

certi fi ed a s com pl i a n t wi th BS 8901 i n M a y 2 01 0.

Manchester International Festival, UK
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m eeti n g you r obj ecti ves a n d ta rg ets. You sh ou l d pl a n wh a t wi l l be m ea su red ,

wh ere a n d wh en i t sh ou l d be mea su red a n d wh a t m eth od s wi l l be u sed . I d ea l l y

you sh ou l d focu s efforts on key processes or a cti vi ti es th a t provi d e th e m ost

u sefu l i n form a ti on .

Again if you are already operating an ISO 9001 , ISO 1 4001 and/or BS OHSAS 1 8001

system you sh ou l d h a ve a l ot of th i n g s i n pl a ce. Si m i l a rl y you m a y h a ve oth er

organizational processes in place (e. g. internal programme management processes

wh i ch resu l t i n reg u l a r m a n a g em en t reports) .

Wh en m on i tori n g a n d m ea su ri n g , remem ber to:

• record a n y i n forma ti on wh i ch rel a tes to th e performa n ce l evel you a re

a ch i evi n g

• record a n y rel eva n t steps you h a ve ta ken to a ch i eve you r obj ecti ves, e. g . key

m i l eston es, n u m ber of sta ff tra i n ed , etc.

• m on i tor wh eth er you a re on tra ck to m eet obj ecti ves a n d ta rg ets, e. g . key

perform a n ce i n d i ca tors i s on e meth od th a t ca n be u sed .

You sh ou l d be a bl e to see th e steps wh i ch a re worki n g a n d th ose wh i ch a re n ot

a chi evi n g th e d esi red resu l ts (see bel ow).

I t i s i m porta n t to n ote th ese l esson s l ea rn ed a n d wh ere a ppropri a te u se th i s

i n form a ti on to h el p you i n th e pl a n n i n g of fu tu re even ts.

I f thi s i n form a ti on wou l d be of ben efi t to oth ers i t sh ou l d a l so be sh a red i n a

pra cti ca l wa y.

I f you a re u si n g eq u i pm en t to g a th er you r d a ta , i t sh ou l d be u p to d a te a n d i n

fu l l worki n g ord er. Record s of h ow th e eq u i pm en t i s kept i n fu l l worki n g ord er

(e. g . ca l i bra ti on record s) sh ou l d a l so be kept. On e of th e si m pl est wa ys to d o

th i s i s to h i re th e n ecessa ry eq u i pmen t a n d m a ke su re you ch eck certa i n d eta i l s

(e. g . certi fi ca ti on to a n y a pproved m on i tori n g sch em es, su ch a s th e En vi ron m en t

Ag en cy’ s M CERTS sch em e).
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Ri sks, opportu n i ti es, i ssu es a n d prog ress towa rd s obj ecti ves a n d ta rg ets a re

tra cked a n d revi ewed both corpora tel y a n d ta cti ca l l y th rou g h th e process

a d m i n i stered by th e Pl a n n i n g a n d Prog ra m m e M a n a g em en t tea m .

Su sta i n a bi l i ty prog ress i s a l so reported a s pa rt of th e m on th l y a n d q u a rterl y

Prog ra m me Reports wh i ch a re prepa red for Key Sta keh ol d ers. Th e q u a rterl y

report incl u d es a n enhanced su sta ina bi l i ty section. These reports are compi l ed

by th e Pl a n n i n g a n d Prog ra m m e M a n a g em en t tea m i n col l a bora ti on wi th

th e Su sta i n a bi l i ty tea m .

LOCOG pu bl icl y reports on its su stainabi l i ty performance throu g h the annu a l

Lon d on 2 01 2 Su sta i n a bi l i ty Report wh i ch provi d es a com preh en si ve a ccou n t

of prog ress on th e com m i tm en ts a n d ch a l l en g es d eta i l ed i n th e Lon d on

2 01 2 Su sta i n a bi l i ty Pl a n .

LOCOG takes part in officia l reviews u nd erta ken by th e I n terna tional Ol ympi c

Com m i ttee (I OC) a n d I n tern a ti on a l Pa ra l ym pi c Com m i ttee (I PC). Th ese

com pri se Coord i n a ti on Com m i ssi on revi ews wh i ch ta ke pl a ce twi ce a yea r

a n d Proj ect Revi ews wh i ch ta ke pl a ce twi ce a yea r. Su sta i n a bi l i ty i s g en era l l y

i n cl u d ed a s pa rt of th ese revi ews. Th e I OC a l so occa si on a l l y u n d erta kes m ore

d eta i l ed Su sta i n a bi l i ty Tech n i ca l Revi ews.

On occa si on LOCOG i s a sked to pa rti ci pa te i n Lon d on Assem bl y Com m i ttee

m eeti n g s a n d Pa rl i a m en ta ry Sel ect Comm i ttees. Th ese ma y a l so rel a te to

su sta i n a bi l i ty m a tters.

The Commission for a Sustainable London 201 2 provides independent assurance

a n d scru ti n y on LOCOG ’s su sta i n a bi l i ty perform a n ce.

LOCOG ha s prepared the Lond on 2 01 2 Su sta inabi l i ty Gu id el ines for Corpora te

and Pu bl ic Events. These includ e the req uirement for reporting on achievements

a n d l esson s l ea rn ed wh erever possi bl e.

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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On 2 5 M a rch 2 01 0, E N WORKS h osted a on e-d a y con feren ce, ‘Obvi ou s i n

H ind sigh t: A stra teg ic insig ht into su ccessfu l environmental bu siness su pport’,

a t M a n ch ester Cen tra l Con ven ti on Cen tre. Th e even t wa s a tten d ed by key

sta keh ol d ers i n vol ved i n en vi ron men ta l bu si n ess su pport, represen ti n g a

ra n g e of reg i on a l a n d n a ti on a l bod i es i n cl u d i n g g overn m en t d epa rtmen ts

a n d N G Os, a n d h i g h -profi l e g u est spea kers.

Th e con feren ce wa s d esi g n ed to sh a re a d eca d e’s worth of experi en ce i n

d el i veri n g en vi ron m en ta l bu si n ess su pport, to provi d e th e opportu n i ty for

d el eg a tes to con tri bu te to th e d eba te on key i ssu es, a n d to sh owca se som e

of EN WORKS’ i n tera cti ve tool s a n d systems. I t seem ed fi tti n g to d el i ver th i s

even t i n a BS 8901 com pl i a n t wa y.

On e of th e a i m s of th e even t wa s to m i n i m i ze i ts en vi ron m en ta l i m pa ct, for

exa m pl e by ch oosi n g a ci ty cen tre ven u e wi th g ood pu bl i c tra n sport l i n ks to

minimize ca r mi l eag e, u si ng ta p wa ter instea d of bottl ed , arra ng ing for g u est

spea kers to be tra n sported by tra i n , a rra n g i n g for th e ca terers to sou rce

l oca l l y prod u ced food wh erever possi bl e a n d mi n i m i zi n g wa ste crea ti on .

To su pport these objectives, Org anise This ga thered measu rements d u ring the

event preparations, on site and after the event itself, to monitor waste creation

a n d resou rce m i n i m i za ti on ou tcom es. Th i s i n vol ved l i a i si n g wi th th e su ppl y

chain and providing measurement sheets for on-site data capture (for example,

to m on i tor th e n u m ber of wa ter j u g s u sed or th e m ea n s of tra n sport u sed

by d el eg a tes to rea ch th e ven u e).

Org a n i se Th i s a l so provi d ed d ed i ca ted even t sta ff on th e d a y to ta ke a ra n g e

of mea su rem en ts wh i ch were su bseq u en tl y a n a l ysed a n d reported ba ck to

th e cl i en t.

Mode of

transport

Total mileage No. of people

travell ing

CO2 emissions/

tonne

Train 5,272 32 0.31 74

Car ,991 1 2 0.2024

Bus ,34 3 0.0036

ENWORKS conference, UK
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Mode of

transport

Total mileage No. of people

travel l ing

CO2 emissions/

tonne

Tram , 26 2 0.0023

Bicycle ,24 3 0

On foot ,1 6 4 0

Total 6,363 56 0.5257

Using the data above it was ca lcu lated that 83 per cent of mi les travel led to

the conference were on publ ic transport, by bicycle or on foot, as opposed

to travel l ing by car. Al l measurements were based on return journeys for

delegates and event staff.The data below shows the actions that were taken

to reduce the amount of event waste generated and the measurements

gathered to monitor waste creation.

Resources monitored Total amount

Food waste minimization initiatives included:

• Ordering accurate quantity of food for the delegates.

• Ordering refreshment items in bulk, e.g. sugar/mi lk for

teas and coffees

• Using  on-site caterers who could  offer a  local ly sourced,

healthy menu to meet a range of dietary requirements

Total amount of food waste going to landfi l l 0.01 5 tonne

Water minimization initiatives included:

• Tap water rather than bottled water

• Re-fi l l ing jugs only when empty

Total water consumption at the event 0.067 m3

Paper and print minimization initiatives included:

• Onl ine registration system for delegates instead of

printed invites

• Generic, reusable signage, pop-up stands and banner

stands

• Reusable gobos for audio-visuals instead of printed

logo boards

• Avoid ing printing event documents such as delegate

packs/agendas by displaying them on screen during

the event sessions

http://dx.doi.org/10.3403/30146791U


3 . 8. 2 Eva l u a ti n g com pl i a n ce

You n eed to pu t i n pl a ce a ppropri a te a rra n g emen ts to reg u l a rl y eva l u a te you r

com pl i a n ce wi th l eg a l a n d oth er req u i remen ts.

E va l u a ti on of l eg a l com pl i a n ce ca n be i n teg ra ted wi th oth er a cti vi ti es, i n cl u d i n g

m a n a g em en t system a u d i ts, peri od i c d ocu m en t revi ews, h ea l th a n d sa fety

a ssessmen ts or ven u e i n specti on s. You m a y a l so a l rea d y h a ve a rra n g em en ts i n

pl a ce i f you h a ve been certi fi ed to I SO 1 4001 or BS OH SAS 1 8001 .

I n respect to com pl i a n ce wi th oth er org a n i za ti on a l comm i tmen ts i t ma y be

si mpl est to combi n e th i s wi th you r m a n a g em en t revi ew process (see bel ow) or

oth er eva l u a ti on processes.

3 . 8. 3 N on con form i ty a n d corrective a n d preven ti ve a cti on s

A n on con form i ty occu rs wh en you r m a n a g em en t system fa i l s to perform or

wh en a n a cti on you h a d pl a n n ed d i d n ot a ch i eve th e d esi red ou tcom e.

Som eti m es n on con formi ti es ca n h a ppen ea rl y i n th e pl a n n i n g process a n d

som eti m es n ot u n ti l th e d a y of a n even t.
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Resources monitored Total amount

• Col lecting name badges for reuse

• Onl ine feedback surveys rather than printed forms

• Avoid ing production of new printed marketing

materials

• Giving re-usable USB sticks to delegates rather than

goodie bags

• Showing case studies via DVD rather than printed

format

Amount of paper waste col lected post-event and

recycled.

0.0006 tonne

This data was captured using a proprietary online tool (www.eventsustainability.com)

a n d a post-even t report wa s crea ted .

http://dx.doi.org/10.3403/30146791U
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Th i s pa rt of th e sta n d a rd i s a bou t tryi n g to fi n d a rea s wh ere you r m a n a g em en t

system or oth er rel a ted a cti on s m i g h t n ot be a ch i evi n g th ei r d esi red resu l t a n d

ta ki n g a cti on to:

• revi ew you r m a n a g em en t system a n d rel a ted a cti on s a n d d eci d e i f a n yth i n g

d oes n ot or m a y n ot i n th e fu tu re a ch i eve th e d esi red resu l t

• d eci d e on a cti on wh i ch cou l d be ta ken to preven t a n y poten ti a l fa i l u res

occu rri n g

• correct th e i m pl i ca ti on s of a n y fa i l u res

• fi n d ou t wh y th e d esi red resu l t i s n ot bei n g a ch i eved (wh a t a re th e ca u ses)

• d eci d e h ow th e m a n a g em en t system a n d rel a ted a cti on s cou l d be ch a n g ed

i n th e fu tu re to a ch i eve th e d esi red resu l t.

E xa m pl es i n cl u d e:

• fa i l u re to esta bl i sh obj ecti ves a n d ta rg ets

• fa i l u re to d efi n e key respon si bi l i ti es, for exa m pl e i n d i vi d u a l s respon si bl e for

a ch i evi n g obj ecti ves a n d ta rg ets

• en erg y red u cti on ta rg ets a re n ot a ch i eved

• su ppl i er veh i cl es d o n ot meet a g reed emi ssi on s sta n d a rd s.

N oncon formities ca n be id en tified a s pa rt of mana g ement system a u d its, throu gh

oth er m on i tori n g a n d m ea su rem en t a rra n g em en ts or i n d eed th rou g h ou t by

i n d i vi d u a l s. I t i s i mporta n t th a t you crea te a process for d ea l i n g wi th th i s,

i n cl u d i n g d eci d i n g wh o i s respon si bl e for wh a t. You r su ppl y ch a i n ma y a l so

n eed to con tri bu te to th i s process.

You sh ou l d a l so en su re th a t a n y a cti on s a re a ppropri a te to th e n a tu re a n d sca l e

of th e n on con form i ty.

I f a n y a cti on s resu l t i n ch a n g es to th e m a n a g em en t system , th en a l l rel eva n t

d ocu m en ta ti on sh ou l d be u pd a ted .

Top m a n a g em en t sh ou l d be fu l l y en g a g ed a n d en su re th a t correcti ve a n d

preven ta ti ve a cti on s h a ve been i mpl emen ted a n d a re effecti ve.
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3 . 8. 4 M a n a g emen t system a u d i t

I t i s proba bl y fa i r to sa y th a t a u d i ts a re g en era l l y reg a rd ed wi th d i sd a i n a n d

som eth i n g to be a voi d ed a t a l l costs. H owever, th ey sh ou l d be l ooked a t

a s som eth i n g th a t a d d s a l ot of va l u e to th e org a n i za ti on . A g ood m a n a g em en t

system a u d i t i s a g rea t tool for you r org a n i za ti on to d eterm i n e wh eth er

you r system h a s been properl y i m pl em en ted , m a i n ta i n ed a n d i s effecti ve i n
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Th e Ca rbon Tru st i s a n ot-for-profi t compa n y wi th th e m i ssi on to a ccel era te

th e m ove to a l ow ca rbon econ om y. Wi th th i s m i ssi on i n m i n d th e reg i on a l

offi ces org a n i ze even ts to ed u ca te bu si n esses a n d th e pu bl i c sector on h ow

to red u ce th ei r ca rbon i m pa ct.

Th e Ca rbon Tru st su ppl y ch a i n i n cl u d es a n even t m a n a g em en t com pa n y,

su ppl i ers a n d a ra n g e of d i fferen t ven u es a cross Wa l es, so i t beca m e

a ppa ren t wh en crea ti n g a BS 8901 system th a t a cl ea r m eth od ol og y for

m on i tori n g n on con form i ti es wa s req u i red .

Th e fi rst step wa s to cl ea rl y d esi g n a te a respon si bl e person a n d a n a ccepted

m eth od ol og y for ea ch of ou r speci fi ed ta rg ets. Th i s en su red th a t ea ch ta rg et

wa s con ti n u a l l y bei n g worked towa rd s a n d i t wa s cl ea r to th e a ppropri a te

person (s) to ra i se a n y i ssu es a s soon a s th ey a ppea red .

Ca rbon Tru st Wa l es i m pl em en ted th e u se of a propri eta ry on l i n e tool

(www. even tsu sta i n a bi l i ty. com ) to ca ptu re th ei r perform a n ce a n d a n y

n on con form i ti es on a n even t-by-even t ba si s. After ea ch even t a wa sh -u p

m eeti n g took pl a ce wh ere th e tool report wa s revi ewed a n d a n y i mm ed i a te

n on con form i ti es d ea l t wi th .

Th e a n n u a l revi ew process i n vol ved both a n i n tern a l a u d i t a n d a fu l l top-

l evel revi ew of perform a n ce i n a l l a rea s of th e sta n d a rd .

By h a vi n g th ese th ree ti ers i n pl a ce to m on i tor n on con form i ti es Ca rbon Tru st

Wa l es en su red th e ca ptu re of d a y-to-d a y opera ti on s, even t by even t a n d

a n n u a l n on con form i ti es.

Carbon Trust Wales, UK
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d el i veri n g a g a i n st th e su sta i n a bi l i ty pol i cy, obj ecti ves a n d ta rg ets. I t wi l l a l so

h el p i d en ti fy opportu n i ti es for i mprovemen t.

I f you r com pa n y h a s i m pl em en ted oth er sta n d a rd s (for exa m pl e I SO 9001 ,

I SO 1 4001 or BS OH SAS 1 800), you sh ou l d a l rea d y h a ve a n i n tern a l a u d i t

programme in place. I nd eed, even if you have not, you may sti l l have arrangements

i n pl a ce. I t sh ou l d th en be a m a tter of mod i fyi n g exi sti n g a rra n g em en ts to

a ccom m od a te th e req u i rem en ts of BS 8901 .

I f you h a ve n ot, you n eed to esta bl i sh a n a u d i t prog ra m m e to d i rect wh i ch a rea s

of th e system n eed to be l ooked a t – n ot n ecessa ri l y th e en ti re system a s l on g a s

th e a u d i t prog ra m me en su res th a t oth er el emen ts a re peri od i ca l l y a u d i ted over

ti me. Th e resu l ts of a n y previ ou s a u d i ts wi l l h el p i n d etermi n i n g pri ori ty a rea s to

l ook a t.

You a l so n eed to con si d er:

• ti m i n g (i . e. wh en a n a u d i t sh ou l d be u n d erta ken )

• freq u en cy (i . e. h ow often a u d i ts n eed to be u n d erta ken )

• even t ma n a g em en t cycl e (i . e. a u d i ts n eed to spa n pl a n n i n g ,

i m pl em en ta ti on – i n cl u d i n g th e a ctu a l even t – a n d revi ew)

• scope (i . e. both i n term s of th e scope of th e m a n a g em en t system i tsel f a n d

th e scope of a rea s or a cti vi ty)

• suppl iers (i . e. if a su pplier is critical to del ivering on aspects of the management

system )

• m eth od /cri teri a (i . e. i s i t a n a u d i t of a n i n tern a l process, or i s i t of a tech n i ca l

a rea wh i ch req u i res extern a l experti se)

• rol es a n d respon si bi l i ti es (i . e. wh o i s com m i ssi on i n g th e a u d i t, wh o i s th e

a u d i tor a n d wh o i s req u i red to be a va i l a bl e to i n tervi ew)

• top ma n a g em en t (i . e. h ow wi l l a u d i t ou tcom es a n d recom m en d a ti on s be

com mu n i ca ted ).

I n d i vi d u a l s a sked to con d u ct a n a u d i t sh ou l d be obj ecti ve, i m pa rti a l a n d

competen t to perform th e ta sk th a t th ey a re bei n g a sked to d o. For exa mpl e,

you m a y wi sh to con si d er tra i n i n g i n d i vi d u a l s i n i n tern a l a u d i t tech n i q u es wh o

h a ve n ot been d i rectl y i n vol ved i n d evel opi n g th e m a n a g emen t system. A

fu rth er con si d era ti on i s wh eth er to en g a g e extern a l tech n i ca l speci a l i sts to

su pport a spects of th e a u d i t prog ra m me.
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You m a y a l so fi n d i t u sefu l to refer to I SO 1 901 1 ‘G u i d el i n es for q u a l i ty a n d /or

environmental management systems auditing’ when developing you r management

system a u d i t prog ra m m e.

Th e fi n d i n g s a n d recom m en d a ti on s of a m a n a g em en t system a u d i t sh ou l d be

provi d ed i n a report a n d u sed to:

• h el p correct or preven t n on con form i ti es

• m eet on e or m ore obj ecti ves of th e a u d i t prog ra m m e

• provi d e i n pu t i n to th e m a n a g em en t revi ew.

3.9 Management review

Th e i m pl em en ta ti on of su sta i n a bi l i ty i s a con ti n u ou s process.

At reg u l a r ti m es, a m a n a g em en t revi ew sh ou l d be sch ed u l ed . You r m a n a g em en t

revi ew sh ou l d ta ke pl a ce a t a ti m e wh en you wi l l ben efi t th e most from th e

revi ew process. For exa mpl e, post-even t you wi l l h a ve a l l th e i n form a ti on you

n eed for th e revi ew a s opposed to tryi n g to u n d erta ke a revi ew before th e even t

h a s ta ken pl a ce.

A ma n a g em en t revi ew sh ou l d i n cl u d e d i scu ssi on of th e fol l owi n g :

1 . Th e resu l ts from you r m on i tori n g a n d m ea su rem en t process (see 3 . 8. 1 of

th i s g u i d e).
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Before th e i m pl em en ta ti on of BS 8901 a u d i ti n g wa s n ot a ski l l -set possessed

by th e Reed E xh i bi ti on s even t tea m. I t m a d e sen se to tra i n a bou t si x sta ff

m em bers on h ow to a u d i t so th ey cou l d provi d e i n tern a l a u d i ts on th e

BS 8901 system (ba si ca l l y to en su re th e system wa s ru n n i n g a s i t sh ou l d be).

I t i s i m porta n t th a t a n a u d i t i s u n d erta ken by som eon e i n a n eu tra l posi ti on

so Reed Exh i bi ti on s en su re th a t tea m mem bers d o n ot a u d i t th e system for

exh i bi ti on s th a t th ey h a ve worked on .

Reed E xh i bi ti on s h a ve crea ted d ocu m en ta ti on for u se wi th i n th e a u d i ti n g

process a n d provi d e tra i n i n g u pd a tes.

Reed Exhibitions, UK
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2 . Th e i n form a ti on you h a ve from eva l u a ti n g you r com pl i a n ce (see 3 . 8. 2 a n d

3 . 8. 3 ).

3 . Th e resu l ts from you r i n tern a l a u d i t (see 3 . 8. 4).

4. H ow you r com mu n i ca ti on pl a n worked .

5. Feed ba ck from sta keh ol d ers a n d poten ti a l ch a n g es i n th ei r expecta ti on s/wa y

of worki n g th a t you h a ve seen .

6. An overvi ew of wh eth er you r obj ecti ves a n d ta rg ets were met.

7 . A su m ma ry of th e a cti on s wh i ch were ta ken to correct a cti on s wh i ch were

n ot d el i veri n g th e d esi red resu l ts.

8. A su m ma ry of th e a cti on s th a t were ta ken , wh i ch m a y n ot h a ve been

pl a n n ed , to en su re th e d esi red resu l ts were a ch i eved .

9. A l i st of i d ea s on h ow you cou l d i m prove on you r wa y of worki n g i n th e

fu tu re.

1 0. Fol l ow-u p a cti on s from previ ou s m a n a g em en t revi ews.

1 1 . An overview of how you a re d oing in rel a tion to you r principl es of su staina bl e

d evel opm en t.

Th e a i m of a m a n a g em en t revi ew i s to:

• d eci d e wh a t you wi l l d o to i m prove n ext ti me

• d eci d e wh a t ch a n g es you n eed to ma ke to you r wa y of worki n g to a ch i eve

i m provemen ts n ext ti me

• sta rt to con si d er wh a t you r fu tu re obj ecti ves a n d ta rg ets cou l d be.

Th e a cti on poi n ts a fter a m a n a g em en t revi ew cou l d i n cl u d e d eci si on s on :

• th e m a n a g em en t system i tsel f a n d wh eth er ch a n g es n eed to be m a d e

• wh eth er fu rth er resou rces a re req u i red to su pport d el i very

• a cti on s rel a ti n g to ch a n g es to th e pol i cy, obj ecti ves, or ta rg ets.

You sh ou l d d eci d e wh o pa rti ci pa tes i n th e m a n a g emen t revi ew. Typi ca l l y th e

i n d i vi d u a l (s) or tea m (s) wh o h a ve been d el eg a ted to l ea d on th e m a n a g emen t

system wi l l prepa re a n y n ecessa ry i n form a ti on to presen t a n d d i scu ss. Oth er

a tten d ees wou l d i n cl u d e oth er key m a n a g ers a n d top m a n a g em en t i tsel f.

Record s from a m a n a g em en t revi ew m a y ta ke th e form of copi es of a g en d a s,

presen ta ti on ma teri a l s or h a n d ou ts, mi n u tes of th e m eeti n g or reports.

Th e i m pl em en ta ti on of BS 8901 d oes n ot stop a fter th e m a n a g em en t revi ew. I t

i s i mporta n t to sh ow h ow you wi l l con ti n u e to m ove forwa rd s to a m ore

su sta i n a bl e fu tu re. Th i s on g oi n g j ou rn ey sh ou l d be g u i d ed by you r com pa n y
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principles of susta inable development. One method you can use to demonstrate

th is is the maturi ty matrix (refer to Append ix C for further gu idance on this

approach).
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Organise This undertake their management review annual ly and al l team

members are expected to attend. The team participate in a monthly meeting

where the current objectives of the company are reviewed. So throughout

the year suggestions for potentia l change are col lected .

The fi rst part of the management review is to remind the team where the

business was a year ago when the last review took place. A maturi ty matrix

tai lored to the business mission and vision of Organise This is used to outl ine

the point where the business was and the point where the business was

aiming to get to within 1 2 months.

The team then review if the business has reached the point it was a iming for

and if not identify the reasons why. The team look for evidence that demonstrates

the objectives have been met which cou ld be shown to a th ird party. For

example in 2007 a business objective was to measure the company carbon

footprint. A piece of work was undertaken by the Universi ty of Lancaster

and Organise This put the fina l carbon footprint report on their website.

As the implementation of susta inabi l i ty is an ongoing process, the team use

the review process to consider the sustainabi l i ty objectives for the next year’s

management system. Some issues may be dealt with in one year so they

are less important the next year (for example the carbon footprint report

answered the need for measurement), whereas other issues may remain, for

example the need to demonstrate leadersh ip with the implementation of

susta inabi l i ty.

Practica l elements are also considered and the previous management reviews

undertaken by Organise This have seen the fol lowing resu lts:

• sl imming down and ta i loring the documentation process

• changing staff roles and responsibi l i ties

• chang ing communication methods to take into account new technology.

Organise This, UK
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The management review is now a regu lar event establ i shed with in the

Organise This team, which creates a point of focus and an opportunity to

address new objectives with a renewed enthusiasm.

LOCOG undertakes a Susta inabi l i ty Management Review on a six-monthly

basis to review the continu ing su itabi l i ty and effectiveness of the sustainabi l ity

management arrangements to determine any risks and opportunities, needed

improvements or resource needs.

The objectives of the LOCOG Sustainabi l i ty Management Review are to check

progress against stated values, strategies, performance objectives and targets

and to ensure appropriate and timely changes are identi fied .

The Corporate Susta inabi l i ty Manager undertakes a six-monthly review of

the LOCOG Susta inabi l i ty Programme in col laboration with the rest of the

Susta inabi l i ty team and other Functional Areas as appropriate. This review

considers the resu l ts of interna l aud its and reviews by externa l parties,

performance against objectives and targets, update of issues and risks,

stakeholder comments and compla ints, incidents and accidents, and

recommendations for improvements.

A summary of the LOCOG Sustainabi l i ty Programme Review is prepared which

includes recommendations for improvement, be it of a strateg ic or a tactica l

nature. Th is is presented to the Head of Susta inabi l i ty and the Director of

Strategy, Stakeholder Relations and Planning who determine the most

appropriate d istribution.

The outcome of the review and how the various actions are assigned is

communicated to the Strategy, Risk and Resources Committee (the highest

committee in terms of organizational governance). Progress towards addressing

recommendations is either tracked by the Planning and Programme Management

team in their secretariat committee roles and/or loca l ly by the Susta inabi l i ty

team and reported as part of future Susta inabi l i ty Programme Reviews.

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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4. Claiming compliance

I f you h a ve ma d e a pu bl i c com m i tm en t to be i n com pl i a n ce wi th BS 8901 , th en

i t wi l l n eed to be u ph el d th rou g h d em on stra bl e a cti on s.

Th ere a re th ree m a i n wa ys i n wh i ch a n org a n i za ti on ca n d em on stra te th a t i t

m eets th e req u i rem en ts of BS 8901 :

• fi rst pa rty (sel f-d eterm i n a ti on a n d sel f-d ecl a ra ti on by th e org a n i za ti on

seeki n g com pl i a n ce)

• secon d pa rty (con fi rm a ti on of con form a n ce by pa rti es h a vi n g a n i n terest i n

th e org a n i za ti on , su ch a s a cu stom er, su ppl i er, pa ren t org a n i za ti on , or tra d e

a ssoci a ti on )

• a n i n d epen d en t th i rd pa rty.

Org a n i za ti on s ca n on l y cl a i m com pl i a n ce wi th respect to th ose a cti vi ti es th a t

th ey a re a ccou n ta bl e for a n d th a t a re wi th i n th e scope of th ei r m a n a g em en t

system . Wh ere th i s rel a tes speci fi ca l l y to a n even t, a n y org a n i za ti on s wi th overa l l

a ccou n ta bi l i ty for th e even t ca n cl a i m th a t i t h a s been pl a n n ed a n d m a n a g ed i n

a ccord a n ce wi th BS 8901 . BS 8901 provi d es som e g u i d a n ce on h ow cl a i m s of

con form a n ce ca n be m a d e. For i n sta n ce, a bl u e ch i p com pa n y m a y ru n a l ot of

even ts ea ch yea r bu t on l y wa n ts i ts fl a g sh i p even t to be BS 8901 com pl i a n t. I n

th i s i n sta n ce i t wou l d a ppoi n t a tea m wi th i n i ts org a n i za ti on to d evel op a

m a n a g em en t system com pl i a n t wi th i n BS 8901 for th i s fl a g sh i p even t (see

secti on on scope, 3 . 2 of th i s g u i d e). I n rea l i ty i t i s l i kel y th a t a s th ey crea te th e

m a n a g em en t system th ey wi l l sta rt ch a n g i n g th ei r wa y of worki n g on a l l even ts,

a s opposed to worki n g i n two d i fferen t wa ys. Th i s a pproa ch h a s been a

si g n i fi ca n t rou te to ma rket for th i s sta n d a rd . Al th ou g h cl ea rl y exten d i n g th e

scope to cover a l l even t a cti vi ti es wi l l be ben efi ci a l to th e wi d er org a n i za ti on i n

th e l on g ru n .

I n a l l ca ses i t i s a bou t g a th eri n g evi d en ce to veri fy th a t th e system i s i n pl a ce

a n d opera ti n g effecti vel y. Th i s often i n vol ves fol l owi n g ‘a u d i t tra i l s’ a s wel l a s

‘testing ’ the system. I nterviews shou l d empl oy th e u se of open-end ed q u estioni ng

techn i q u es to veri fy th a t th e org a n i za ti on d oes wh a t i t sa ys i t d oes. For exa mpl e,

a response to a q uestion abou t how significant sustainabi l ity issues are determined

shou l d be compa red with the a ctu al proced u re a nd record s that the orga niza tion

h a s i n pl a ce. An y d i screpa n ci es fou n d sh ou l d be i n vesti g a ted fu rth er.

M a ki n g E ven ts M ore Su sta i n a bl e 87

http://dx.doi.org/10.3403/30146791U
http://dx.doi.org/10.3403/30146791U
http://dx.doi.org/10.3403/30146791U
http://dx.doi.org/10.3403/30146791U
http://dx.doi.org/10.3403/30146791U
http://dx.doi.org/10.3403/30146791U


E ven ts ca n presen t ch a l l en g es wh en a ttem pti n g to m a ke observa ti on s of th e

m a n a g emen t system i n a cti on beca u se th ey m a y be on e-off occa si on s ra th er

th a n ong oi n g a cti vi ti es. Th i s m a y req u i re som e d eg ree of veri fi ca ti on d u ri n g

th e even t to observe th e org a n i za ti on opera ti n g i ts m a n a g em en t system i n th e

fi el d . On e of th e i ssu es h ere i s th a t a n even t by i ts n a tu re i s a n i n ten se a n d

often stressfu l activity and there is l i ttl e time for accommod a ting su ch verification.

This wil l a l wa ys be a probl em when ma king observations in the fiel d . N everthel ess,

wi th g ood pl a n n i n g th ese probl em s ca n be overcom e a n d a n y extern a l veri fi ers

sh ou l d u n d ersta n d h ow to observe on si te wi th ou t i m pa cti n g on th e d el i very of

th e even t.

Wh ere org a n i za ti on s h a ve sta rted ou t on th e process of i m pl em en ti n g BS 8901

bu t a re n ot yet i n fu l l com pl i a n ce, a cl a i m m a y be m a d e a s l on g a s i t d oes n ot

oversta te th e org a n i za ti on ’s posi ti on . Th rou g h m a ki n g su ch cl a i m s pu bl i c th e

org a n i za ti on sh ou l d be prepa red to provi d e evi d en ce i f req u i red . For exa m pl e, i f

a n org a n i za ti on cl a i m s th a t i t i s ta ki n g steps towa rd s i m pl em en ti n g BS 8901 i t

wou l d be rea son a bl e to expect th em to i n d i ca te wh en th ey expect to be i n fu l l

compl iance. I t wou l d a l so be rea son abl e to expect the compa ny to sh ow evid ence

of th e work d on e so fa r, for exa m pl e th ei r Su sta i n a bi l i ty Pol i cy. Fol l owi n g th e

‘ G etti n g sta rted ’ steps ou tl i n ed on pa g e 9 wi l l a l so h el p to l eg i ti m i ze su ch cl a i m s

i f a sked .

I t sh ou l d u l ti m a tel y be a m a tter for th e org a n i za ti on a n d i ts top m a n a g em en t to

d eci d e wh i ch rou te th ey g o d own , i f a n y.

Th i s secti on provi d es a su mm a ry of th e th ree pri ma ry rou tes open to

org a n i za ti on s a n d a n i n d i ca ti on of som e of th e pros a n d con s th a t exi st.

Self-declaration

I n sel f-certi fi ca ti on th e i n d i vi d u a l or org a n i za ti on provi d i n g th e g ood or servi ce

offers i ts sta keh ol d ers som e d eg ree of a ssu ra n ce a s to cl a i m s bei n g ma d e. At i ts

si m pl est, sel f-certi fi ca ti on i s a sta tem en t from th e org a n i za ti on th a t i t com pl i es

wi th th e req u i rem en ts of th e sta n d a rd .

I f you cl a i m to meet th e req u i rem en ts of th e sta n d a rd th en you m u st be i n a

posi ti on to provi d e evi d en ce i f n eed ed . An exa m pl e of th i s mi g h t be a si g n ed

l etter from top ma nag ement on head ed pa per confirming that their org anization

i s i n fu l l compl i a n ce tog eth er wi th a n i n d i ca ti on of th e mea su res th a t h a ve been
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ta ken . You mu st a l so be prepa red to be a u d i ted by a sta keh ol d er (e. g . cl i en t)

sh ou l d th e n eed a ri se (see ‘Secon d pa rty i n specti on ’ bel ow).

Wh i l st sel f-certi fi ca ti on m a y be a ppropri a te for sm a l l org a n i za ti on s a n d offers

the advantage of being relatively inexpensive, it does come with several disadvantages.

For exa m pl e, th e org a n i za ti on sh ou l d en su re th a t th e i n d i vi d u a l s u sed to ch eck

con formi ty a re com peten t a n d h a ve been rel a ti vel y d i vorced from i mpl em en ti n g

th e system. Th ere i s a l so th e q u esti on of h ow cred i bl e th i s rou te ma y a ppea r to

som e sta keh ol d ers.

Second party inspection

Con fi rm a ti on of con form a n ce i s provi d ed by pa rti es h a vi n g a n i n terest i n th e

org a n i za ti on , su ch a s a cu stom er, su ppl i er, pa ren t org a n i za ti on , or tra d e

a ssoci a ti on . I t i s a rou te th a t h a s been comm on i n severa l i n d u stri es (e. g .

a u tom oti ve) a n d i s a n i n teresti n g on e to con si d er i n th e con text of BS 8901 .

For exa m pl e, a bi g pri va te or pu bl i c sector org a n i za ti on spon sori n g a n even t

wi l l a l m ost certa i n l y h a ve i n tern a l a u d i t ca pa bi l i ty a s wel l a s a ccess to i n tern a l

su sta i n a bi l i ty experti se. Wi th th e ri g h t tra i n i n g su ch org a n i za ti on s m a y be i n a

position to u nd ertake secon d pa rty inspections of an event or an event org anizer.

Si m i l a rl y, a n even t org a n i zer m a y wi sh to a u d i t a ven u e or on e of i ts su ppl i ers

wh o a re ma ki n g sel f-certi fi ca ti on cl a i m s of con forma n ce. A tra d e a ssoci a ti on

cou l d even d evel op a sch em e a n d offer a n i n specti on servi ce to i ts m embers.

Secon d pa rty i n specti on offers a l ow-cost rou te to d emon stra ti n g com pl i a n ce

wi th th e sta n d a rd a n d m a y a l so offer fu rth er bu si n ess-to-bu si n ess opportu n i ti es.

Disadvantages inclu de variable cred ibi l ity (it very much depends on how competent

th e i n d i vi d u a l s a re wh o ca rry ou t th e revi ew), oth er cu stom ers ma y wa n t to

con d u ct th ei r own a d d i ti on a l revi ews of you r system (a l th ou g h th i s ri sk m a y be

l i m i ted i f you h a ve been recen tl y revi ewed by a h i g h -profi l e org a n i za ti on ) wh i ch

i n tu rn m a y ca u se d i ffi cu l ti es for sm a l l er org a n i za ti on s.

Third party certification

Th i rd pa rty certi fi ca ti on i n vol ves th e i n d epen d en t eva l u a ti on of a cl a i m by expert

u n bi a sed sou rces. Th e key ben efi t i s th a t i t provi d es sta keh ol d ers wi th a g rea ter

d eg ree of confid ence tha t the ma nag ement system meets BS 8901 req u irements.
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Th eoreti ca l l y i t sh ou l d el i m i n a te m u l ti pl e a u d i ts, bu t i n rea l i ty wi th oth er

sta nd a rd s th i s h a s n ot a l wa ys been th e ca se. I n th eory th ere a re two rou tes:

• ind epend ent assessment by a competent third party (unaccredited certification)

• i n d epen d en t a ssessm en t by a U KAS a ccred i ted certi fi ca ti on bod y (cu rren tl y

n ot a va i l a bl e).

At this poin t it is importa nt to d isting u ish between accred i tation and certification

a s th ere i s n o su ch th i n g a s a th i rd pa rty a ccred i ted ma n a g emen t system.

Accred i ta ti on i s th e ba si s by wh i ch a n a u th ori ta ti ve bod y, su ch a s th e U K

Accred i ta ti on Servi ce (U KAS), g i ves forma l recog n i ti on th a t a bod y or person

i s competen t to ca rry ou t speci fi c ta sks. Accred i ta ti on form s th e th i rd pa rty

a ssessm en t th a t en su res th a t a n org a n i za ti on provi d i n g certi fi ca ti on servi ces i s

i n con form a n ce wi th i n tern a ti on a l l y recog n i zed sta n d a rd s.

At th i s ti m e U KAS a ccred i ted certi fi ca ti on to BS 8901 i s n ot yet a va i l a bl e.

H owever, si n ce th e sta n d a rd wa s ori g i n a l l y l a u n ch ed i n 2 007 a sm a l l bu t

g rowi n g n u m ber of fi rm s a re offeri n g u n a ccred i ted th i rd pa rty pre-certi fi ca ti on

a n d certi fi ca ti on servi ces to BS 8901 , i n cl u d i n g tra i n i n g .

Third pa rty certification need s to be u nd ertaken by competent a u d itors who h ave

a thorou g h u n d ersta n d i n g of th e con cept of su sta i n a bi l i ty, con si d era bl e i n si g h t

i n to th e stru ctu re, con ten t a n d i n ten t of BS 8901 a n d kn owl ed g e of th e even ts

i n d u stry. Very few certi fi ers h a ve th i s sort of competen cy. Th e g rea test con cern

l i es i n th e l a ck of u n d ersta n d i n g a bou t th e con cept of su sta i n a bi l i ty. Th i s i s often

ta ken to mea n ‘en vi ron m en t’ a n d both even t org a n i zers a n d certi fi ers ten d to

focu s on en vi ron m en ta l i n i ti a ti ves a n d ma n a g emen t system s. Fu rth ermore, i n

m a n y wa ys BS 8901 prescri bes a bu si n ess ma n a g em en t system .

Th i s presen ts a ch a l l en g e to th e i n d u stry beca u se org a n i za ti on s n eed to sel ect

certi fi ers wh o h a ve th e ri g h t ski l l s a n d competen ci es. To en su re va l u e i s obta i n ed

from th e certi fi ca ti on process, th e cred en ti a l s of th e certi fi ers th a t a re a ctu a l l y

con d u cti n g th e a ssessmen t n eed to be ch ecked .

I n ti m e we m a y see a ccred i ta ti on of certi fi ers by U KAS. Th i s ra i ses fu rth er

ch a l l en g es a s to be a bl e to a ccred i t certi fi ca ti on bod i es, U KAS wi l l n eed to h a ve

a ssessors wi th th e ri g h t ski l l s a n d com peten ci es.

Certi fi ca ti on bri n g s a n u m ber of ben efi ts to th e even ts i n d u stry. As l on g a s

th e certi fi ers a re com peten t i t a l so n eed n ot com e a t a si g n i fi ca n t cost. A g ood
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certi fi er sh ou l d be a bl e to en su re th a t even t org a n i za ti on s a re extra cti n g a l l

th e va l u e ou t of BS 8901 , ra th er th a n si m pl y pa yi n g l i p-servi ce to i t. Certi fi ca ti on

a l so en a bl es org a n i za ti on s to d i fferen ti a te th emsel ves i n th e m a rketpl a ce by

d em on stra ti n g th a t a n org a n i za ti on i s com m i tted to i m provi n g th e su sta i n a bi l i ty

of i ts opera ti on s.
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Org a n i za ti on s th a t j u st wa n t to a ch i eve certi fi ca ti on (i . e. th e ba d g e) si m pl y

beca u se i t i s a req u i rem en t i n ten d er d ocu m en ts wi l l n ot g et th e rea l va l u e

ou t of th e sta n d a rd a n d u l ti m a tel y wi l l n ot a ch i eve th e con ti n u a l

i m provem en t req u i red . Org a n i za ti on s sh ou l d work to see th e va l u e i n th e

sta n d a rd so th a t a d opti n g i t wi l l g en u i n el y stren g th en th ei r org a n i za ti on .

BS 8901 h a s to be i n teg ra ted i n to th e bu si n ess – from th e org a n i za ti on ’s

m i ssi on a n d stra teg y d own to i ts opera ti on a l con trol s. Org a n i za ti on s th a t

j u st focu s on en vi ron m en ta l i ssu es wou l d n ot a ch i eve BS 8901 certi fi ca ti on .

BS 8901 req u i res a l evel of form a l i ty wi th respect to th e m a n a g em en t

system th a t a n org a n i za ti on opera tes. Th ere h a s to be tra n spa ren cy a n d

con si sten cy i n th e wa y th e system opera tes. Th i s wi l l req u i re som e l evel of

d ocu m en ta ti on to be crea ted . Org a n i za ti on s th a t h a ve n oth i n g wri tten

d own (i . e. everyth i n g i s i n th e h ea d s of th e m a n a g em en t tea m ) wi l l n ot

a ch i eve certi fi ca ti on . Forma l i ty n eed s to be ba l a n ced wi th ri sk. Wh ere ri sk i s

h i g h , th en certi fi ers wi l l expect th e system to be more form a l .

Org a n i za ti on s n eed to fu l l y u n d ersta n d th e con cept of su sta i n a bi l i ty a n d

m a n a g em en t system s. Th ey n eed to h a ve th e fu l l bu y-i n a n d su pport of th e

top m a n a g em en t. As a resu l t, i t i s m u ch ea si er for sm a l l a n d m ed i u m si zed

org a n i za ti on s to a d opt a n d i m pl em en t BS 8901 th a n l a rg er on es (con tra ry

to popu l a r bel i ef) . Th e m ost su ccessfu l org a n i za ti on s a re th ose wh ere th e

M a n a g i n g Di rector u n d ersta n d s th e bu si n ess va l u e of su sta i n a bi l i ty a n d

BS 8901 . As BS 8901 h a s a stra teg i c d i m en si on , i t i s fa r m ore d i ffi cu l t for

l a rg er org a n i za ti on s to a d opt i t a s th ei r Boa rd s often stru g g l e to u n d ersta n d

th e con cepts. I n l a rg e org a n i za ti on s, BS 8901 i s th erefore often ‘bol ted on ’

a n d d i scon n ected from th e ma i n strea m bu si n ess m a n a g em en t processes.

Key lessons so far: a certifier’s perspective
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An integrated approach to sustainabil ity assurance has been adopted by LOCOG.

Th i s a i m s to revi ew th e a ppropri a ten ess of th e d esi g n a n d i mpl emen ta ti on

of the ma nag ement system to d el iver on LOCOG’s su sta ina bi l i ty commitments

a s ou tl i n ed i n th e Lon d on 2 01 2 Su sta i n a bi l i ty Pl a n a n d com pl i a n ce wi th

BS 8901 : 2 009. Th e d el i very of th i s a pproa ch i s ca rri ed ou t by a n u m ber of

pa rti es, i n cl u d i n g i n d i vi d u a l LOCOG Fu n cti on a l Area s.

I n tern a l Assu ra n ce i s provi d ed by th e LOCOG Ri sk Assu ra n ce Fu n cti on a l Area

which reports d irectly to the Chief Financial Officer. Sustainabi l ity au dit activities

are outsourced to a special ist practitioner team provided by auditing firm KPMG.

Fi n d i n g s a n d recom m en d a ti on s a re reported a s LOCOG Ri sk Assu ra n ce a n d

d i stri bu ted to th e LOCOG Stra teg y, Ri sk a n d Resou rces Comm i ttee wh i ch i n

tu rn reports to th e LOCOG Au d i t Com m i ttee (a su bset of th e LOCOG Boa rd ).

LOCOG has also committed to be third party certified to BS 8901 :2009 by 201 2.

I n d epen d en t, ou tcom e-ba sed extern a l a ssu ra n ce on th e su sta i n a bi l i ty of th e

Lon d on 2 01 2 prog ra m m e i s provi d ed by th e Com m i ssi on for a Su sta i n a bl e

Lond on 2 01 2 (CSL), which has been establ ished specifica l l y for this pu rpose –

a G a m es fi rst. I n a d d i ti on CSL con d u cts a n n u a l revi ews of LOCOG a n d h a s

been ca rryi n g ou t a n u mber of th ema ti c a n d ‘sn a psh ot’ revi ews of rel eva n ce

to LOCOG’s prog ra mme. These a re pu bl ish ed u pon compl etion on its website.

Th e fol l owi n g ta bl e provi d es a su m m a ry of h ow th e i n teg ra ted su sta i n a bi l i ty

a ssu ra n ce pl a n i s cu rren tl y d el i vered :

Focus Assurance provider

Annual Review – review of appropriateness

of sustainabi l i ty strategies to meet stated

objectives/commitments (publ icly reported)

Commission for a Sustainable

London 201 2

Quarterly Reporting to Olympic Board

(internal ly reported)

Commission for a Sustainable

London 201 2

Thematic Reviews – review of LOCOG

performance against commitments within

a specific issue/topic (publ icly reported)

Commission for a Sustainable

London 201 2

London Organising Committee of the Olympic Games and

Paralympic Games (LOCOG), UK
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Focus Assurance provider

Snapshot Reviews (publ icly reported) Commission for a Sustainable

London 201 2

Sustainabi l i ty Governance and Monitoring

Reviews including compliance with BS 8901 –

review of) systems to govern, implement,

monitor and report on del ivery on del ivery

of key sustainabil ity commitments (internally

reported)

LOCOG Risk Assurance

Publ icly reported data review – review to

determine robustness of the processes and

controls over the measurement, col lation

and reporting of key publ icly reported

sustainability information (internally reported)

LOCOG Risk Assurance

Sustainabi l ity Programme Review (precursor

to Management Review) (internally reported)

LOCOG Sustainabi l i ty

Audit of areas of specific focus as required

by LOCOG Sustainabil ity team or organization

(internally reported)

LOCOG Risk Assurance

Al l reports prepared by the Commission for a Susta inable London 201 2 are

avai lable on its website: www.cslondon.org.
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5. Beyond BS 8901

BS 8901 represen ts a n i n n ova ti ve a n d i n teg ra ted a pproa ch to a d d ressi n g

en vi ron m en ta l , econ om i c a n d soci a l i ssu es th a t a re i m pa cti n g posi ti vel y a n d

n eg a ti vel y on th e even ts sector.

I t a i m s to h el p th ose org a n i za ti on s wi th su sta i n a bi l i ty prog ra m m es a l rea d y i n

pl a ce to org a n i ze th ese more effecti vel y a n d to embed a su sta i n a bl e a pproa ch

more securely throu ghou t the organization. For those who are only just considering

su sta i n a bl e d evel opmen t i n i ts wi d er con text, th e sta n d a rd provi d es a rou te m a p

to n a vi g a te a n d a d d ress cu rren t a n d em erg i n g su sta i n a bi l i ty i ssu es.

Wh i l st BS 8901 provi d es th e ma n a g em en t system fra m ework wh i ch wi l l su pport

you r i m pl em en ta ti on of su sta i n a bi l i ty wi th i n you r bu si n ess, th ere i s more to i t

th a n j u st th i s sta n d a rd a l on e.

I n th i s fi n a l secti on of th e book a n u m ber of oth er opportu n i ti es a re h i g h l i g h ted

which, whilst not strictly a req uirement of the stand ard , may support and enhance

you r j ou rn ey to becom i n g a m ore su sta i n a bl e bu si n ess.

Public sustainabil ity reporting

Drivers for improved accountabil ity and transparency of organizations are increasing

a l l th e ti m e. Pu bl i c reporti n g i s a g ood wa y for a com pa n y to com m u n i ca te

open l y a bou t i ts va l u es, obj ecti ves a n d perform a n ce i n rel a ti on to su sta i n a bi l i ty.

Su sta i n a bi l i ty reporti n g i s th e pra cti ce of m ea su ri n g , d i scl osi n g a n d bei n g

a ccou n ta bl e to i n tern a l a n d extern a l sta keh ol d ers. Th i s i m proves tru st wi th

sta keh ol d ers. Tra n spa ren cy a bou t th e su sta i n a bi l i ty of org a n i za ti on a l a cti vi ti es

wi l l be of i n terest to a d i verse ra n g e of sta keh ol d ers, i n cl u d i n g bu si n esses,

empl oyees, N G Os a n d th e pu bl i c.

Wh i l st th ere i s a s yet n o sta n d a rd a pproa ch to su sta i n a bi l i ty reporti n g , efforts

h a ve been ma d e i n recen t yea rs by th e G l oba l Reporti n g I n i ti a ti ve (G RI ) to

a ch i eve g rea ter sta n d a rd i za ti on . Th e G RI h a s d evel oped a set of core metri cs

i n ten d ed to be a ppl i ca bl e to a l l bu si n ess en terpri ses, sets of sector-speci fi c

metri cs for speci fi c types of en terpri ses a n d a u n i form forma t for reporti n g

i n form a ti on i n teg ra l to a n org a n i za ti on ’s su sta i n a bi l i ty perform a n ce.
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I n broa d term s, th e G RI Su sta i n a bi l i ty Reporti n g G u i d el i n es recom m en d speci fi c

i n form a ti on rel a ted to en vi ron m en ta l , soci a l a n d econ om i c perform a n ce. I t i s

stru ctu red a rou n d a sta tem en t by top ma n a g em en t, key en vi ron m en ta l , soci a l

an d economic ind ica tors, a profi l e of the reporting entity, d escriptions of rel eva nt

pol ici es a n d m a n a g em en t system s, sta keh ol d er rel a ti on sh i ps, ma n a g em en t

perform a n ce, opera ti on a l perform a n ce a n d a su sta i n a bi l i ty overvi ew.

Sector Supplements complement the Guidel ines with interpretations and gu idance

on h ow to a ppl y th e G u i d el i n es i n a g i ven sector a n d i n cl u d e sector-speci fi c

Perform a n ce I n d i ca tors.

Wh i l st su sta i n a bi l i ty reporti n g i s preva l en t i n m a n y i n d u stry sectors, th ere a re

on l y a h a n d fu l of exa m pl es i n th e even ts sector, pa rti cu l a rl y i n respect to ma j or

sporti n g even ts (e. g . G erm a n y Worl d Cu p 2 006 ‘ G reen G oa l ’ , Eu ro 2 008,

Va n cou ver 2 01 0 a n d Lon d on 2 01 2 ) a n d i t i s sti l l very m u ch a n em erg i n g

con cept.

Th erefore i n Septem ber 2 009 th e G RI sta rted work on d evel opi n g even ts sector

specific su sta inabi l i ty reporting g u id ance in col l a bora tion with its project fu nd ers,

th e Au stri a n a n d Swi ss g overn m en ts wh o j oi n tl y h osted th e 2 008 Eu ropea n

Soccer Ch a m pi on sh i ps, th e Lon d on Org a n i si n g Com mi ttee of th e Ol ym pi c

G a mes a n d Pa ra l ym pi c G a m es (LOCOG ), th e I n tern a ti on a l Ol ym pi c Com m i ttee

(I OC) a n d U n i on of Eu ropea n Footba l l Associ a ti on s (U E FA). Th e G RI Even t

Org a n i zers Sector Su ppl em en t i s expected to be a va i l a bl e i n 2 01 1 a h ea d of th e

Lon d on 2 01 2 G a m es.

Independent external assurance

Org a n i za ti on s sh ou l d i d ea l l y d evel op a rel a ti on sh i p of tru st a n d con fi d en ce wi th

th ei r sta keh ol d ers, wh i ch mea n s th a t th ey sta rt from a posi ti on of tru st i n th e

org a n i za ti on ra th er th a n m i stru st. H owever, i t mi g h t be n ecessa ry to bu i l d a

fou n d a ti on of tru st th rou g h extern a l a ssu ra n ce.

I t i s i mporta n t to d i fferen ti a te between th i rd pa rty certi fi ca ti on a n d extern a l

a ssu ra n ce a t th i s poi n t.

Th i rd pa rty certi fi ca ti on i s a process th a t u ses a speci fi ed set of cri teri a , pri n ci pl es

a nd sta nd a rd s a nd is ca rried ou t by a competent, ind epend ent a u d itor to confirm

th a t th e prescri bed req u i rem en ts h a ve been m et (see Ch a pter 4) .
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E xtern a l a ssu ra n ce on th e oth er h a n d i s m ore focu sed on th e overa l l ou tcom e

th a n th e fol l owi n g of prescri bed steps. Extern a l a ssu ra n ce i s th erefore becom i n g

a n i n crea si n g l y i m porta n t com pon en t of cred i bi l i ty.

Th i rd pa rty certi fi ca ti on a n d extern a l a ssu ra n ce a re com pl em en ta ry so th ere i s a

pl a ce for both in a n orga niza tion. For exampl e, i t is g ood practice for the contents

of a su sta i n a bi l i ty report to be extern a l l y a ssu red or ‘veri fi ed ’ wh i ch wou l d n ot

norma l l y be d one by a ‘certifier’ u nl ess they ha ve been su ita bl y tra ined – al th ou gh

a certi fi er ma y l eg i ti ma tel y a sk wh eth er th e con ten ts of su ch a report h a s been

external ly verified. Fu rthermore, it may be appropriate to requ ire external assu rance

on a d eta i l ed stu d y of a pa rti cu l a r su sta i n a bi l i ty topi c (e. g . g reen h ou se g a s

emi ssion s). Fol l owing external assu ra nce it is u su al for an ‘I nd epend ent Assu ra nce

Sta temen t’ by th e a ssu rer to be i n cl u d ed i n a n y reports th a t a re rel ea sed to

sta keh ol d ers. Th i s pu bl i cl y i ssu ed a ssu ra n ce sta tem en t su mm a ri zes th e fi n d i n g s,

con cl u si on s a n d recom m en d a ti on s provi d ed by th e a ssu ra n ce provi d er.

The ma in external a ssu rance stand a rd s of rel eva nce to su staina bi l i ty in its broad est

sen se a re th e AA1 000 Assu ra n ce Sta n d a rd (AA1 000AS) a n d th e I n tern a ti on a l

Sta n d a rd on Assu ra n ce En g a g em en ts 3 000 (I SAE 3 000).

Whi l e ind epend ent external assu rance in respect to su sta inabi l i ty is commonpl a ce

i n ma n y i n d u stry sectors, on l y a cou pl e of exa m pl es cu rren tl y exi st i n th e even ts

sector, n ota bl y Va n cou ver 2 01 0 (th ei r a n n u a l su sta i n a bi l i ty reports) a n d Lon d on

2 01 2 (th e en ti re Lon d on 2 01 2 su sta i n a bi l i ty prog ra m m e) (see box on pa g e 92

wh i ch ou tl i n es th e rol e of th e Com m i ssi on for a Su sta i n a bl e Lon d on 2 01 2 ).

Legacy potential

Wh i l st i t cou l d be sa i d th a t pu tti n g on a n even t i s i n h eren tl y u n su sta i n a bl e, th e

sector ha s a n u mber of seeming l y u n iq u e ad va ntag es over other parts of in d u stry.

An event provid es a su perb pl a tform to ra ise a wareness of certain issu es, esta bl ish

n ew wa ys of worki n g a n d form n ew pa rtn ersh i ps wh i ch i f h a rn essed correctl y

h a ve th e poten ti a l to cou n tera ct a n y sh ort-term i m pa cts th a t m a y a ri se. I n d eed

i n m a n y i n sta n ces th e even t sector i s u n i q u e to oth er i n d u stry sectors i n th a t i t

ca n tou ch so m a n y peopl e i n d i fferen t wa l ks of l i fe.

For i n sta n ce, a n even t h a s th e poten ti a l to en a bl e l eg a cy by:

• Provi d i n g ben efi ts to l oca l com mu n i ti es th rou g h empl oym en t, bu si n ess,

tra i n i n g a n d vol u n teer opportu n i ti es (e. g . cl ea n i n g u p a rea s i n th e i m m ed i a te

vi ci n i ty of even t l oca ti on s).
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• Pi on eeri n g n ew a n d i n n ova ti ve a pproa ch es to su sta i n a bi l i ty wh i ch oth er

m ore ‘stea d y sta te’ i n d u stri es m a y n ot be i n a posi ti on to d o.

• E n cou ra g i n g beh a vi ou r ch a n g e by promoti n g m ore su sta i n a bl e l i festyl es.

• Sh owca si n g or tri a l l i n g n ew tech n ol og i es.

• I n fl u en ci n g th e su ppl y ch a i n to a d opt more su sta i n a bl e pra cti ces.

• Tra n sferri n g l ea rn i n g a n d kn owl ed g e i n respect to wh a t h a s been a ch i eved .

Ed u ca ti on a n d ou trea ch i n i ti a ti ves a re th erefore very i m porta n t tool s to

en cou ra g i n g beh a vi ou r ch a n g e i n respect to su sta i n a bi l i ty. Th e n a tu re of a n

even t m ea n s i t h a s th e ca pa ci ty to i n spi re ch a n g e wh ere tra d i ti on a l ma rketi n g

ma teri a l s ma y be overl ooked .

Conclusion

H opefu l l y th i s g u i d a n ce wi l l h a ve provi d ed you wi th a g rea ter u n d ersta n d i n g of

th e d eta i l a n d pra cti ca l steps req u i red for th e i m pl em en ta ti on of BS 8901 . An y

step wh i ch you ca n ta ke to i m pl em en t su sta i n a bi l i ty wi l l m a ke a d i fferen ce, so

n o m a tter h ow sm a l l th e a cti on or i n i ti a ti ve n ow i s th e ri g h t ti m e to sta rt.
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Appendix A. Further resources

The fol lowing outl ines a number of further resources of relevance to the events

sector which may prove usefu l to refer to before or during implementation of

BS 8901 . The l i st shou ld not be taken to be exhaustive. Externa l l inks were

reviewed at the time of writing . However, the authors are not responsible for

the content of these externa l websites. Some of the externa l l inks may be to

websites which also offer commercia l services, such as onl ine purchases. The

inclusion of a l ink to an externa l website shou ld not be understood to be an

endorsement of that website or the site’s owners (or their products/services) .
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Organization Title Web details

Business Gateway Provides clear and trustworthy

information to businesses in Scotland

on a range of topics, includ ing

sustainabi l i ty

www.bgateway.com

Business Link Provides clear and trustworthy

information to businesses in England on

a range of topics, includ ing

sustainabi l i ty

www.businessl ink.gov.uk

Carbon Trust Provide specia l ist support to business

sector to help cut carbon emissions and

save energy

www.carbontrust.co.uk

Environmental Data Services ENDS Report is a leading monthly

journal for environmental pol icy and

business in the UK

www.endsreport.com

Ethical Trading Initiative Al l iance of companies, trade unions and

voluntary organizations working in

partnership to improve the working

l ives of people across the globe who

make or grow consumer goods

www.ethicaltrade.org

Flexible Support For Business Provides clear and trustworthy

information to businesses in Wales on a

range of topics, includ ing sustainabi l i ty

www.business-support-wales.gov.uk

Advice and knowledge
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Institute of Environmental Management

& Assessment

Leading professional body for

environmental management, auditing

and assessment

www. iema.net

nibusinessinfo.co.uk Provides clear and trustworthy

information to businesses in Northern

Ireland on a range of topics, including

sustainabi l i ty

www.nibusinessinfo.co.uk

Positive Impact Not-for-profit education project set up

to educate the event industry on

sustainabi l i ty

www.positiveimpactevents.co.uk

Sustainable Event Al l iance New initiative for industry stakeholders

engaged with sustainable event

management

www.sustainable-event-al l iance.com

Sustainabi l i ty at Work Provides guidance, tools, l inks and case

studies to help you integrate

sustainabi l i ty into your organization’s

decision making

www.sustainabi l i tyatwork.org.uk

Waste & Resources Action Programme

(WRAP)

Works with business to prevent waste,

increase recycl ing and develop markets

for recycled and sustainable products

www.wrap.org.uk

Workplace Law Network Membership site for UK employers and

managers, special izing in employment

law, health and safety and premises

management

www.workplacelaw.net
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Author Title Web detai ls

AccountAbi l i ty AA1 000 Stakeholder Engagement

Standard

www.accountabi l i ty21 .net

Accepted Practices Exchange (APEX)/

ASTM

Green Meeting and Events Standards www.apexsolution.org

British Standards Institution (BSI ) BS 8900:2006 Guidance for managing

sustainable development

www.bsigroup.com

BS 8300:2009 Design of bui ld ings and

their approaches to meet the needs of

disabled people. Code of Practice

Commission for a Sustainable London

201 2

Independent assurance reports and

commentary on the London 201 2

sustainabi l i ty programme

www.cslondon.org

COP1 5 United Nations Cl imate

Conference, Copenhagen

Event Sustainabi l i ty Report www.e-pages.dk/visi tdenmark/473/

Department for Environment, Food and

Rural Affairs (Defra)

Sustainable Events Guide www.defra.gov.uk

Environment Agencies NetRegs www.netregs.gov.uk

Environmental Protection UK Pol lution Control Onl ine and Pol lution

Control Handbook (publ ished annual ly)

www.environmental-protection.org.uk

Other standards, guides and tools
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European Festival Association ‘Green ‘n’ Clean’ onl ine tool (members

only)

www.yourope.org

Federal Ministry for the Environment,

Nature Conservation and Nuclear

Safety, Germany

Green Champions – guide to

environmental ly sound large sporting

events

www.bmu.de

Global Reporting Initiative (GRI ) G3 Indicators www.globalreporting.org

Government Office for the South West Greener Events: A guide to reducing the

environmental impacts of

conferences and seminars

www.oursouthwest.com

International Organization for

Standardization (ISO)

ISO 1 4063 Environmental

Communication

www.bsigroup.com

Jones, Meegan Sustainable Event Management: A

Practical Guide

www.sustainableeventguide.com

London Organising Committee of the

Olympic Games and Paralympic Games

(LOCOG)

Diversity and Inclusion Strategy www. london201 2.com

Diversity and Inclusion Business Charter

Employment and Ski l l s Strategy

Sustainable Sourcing Code (as amended)

Temporary Materials Guidel ines

London 201 2 London 201 2 Sustainabi l i ty Plan (as

amended)

www. london201 2.com

London 201 2 ‘Food Vision’

Sustainabi l i ty Guidel ines for Corporate

& Publ ic Events (as amended)

http://dx.doi.org/10.3403/30101750U
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Author Title Web detai ls

Manchester City Counci l A Guide to Greening Your Event www.manchester.gov.uk

Raj , R and Musgrave, J Event Management and Sustainabi l i ty www.cabi .org

Social Accountabi l i ty International SA 8000 www.sa-intl .org

Tol ley’s Tol ley’s Health and Safety at Work

Handbook (publ ished annual ly)

www. lexisnexis.co.uk

United Nations Environment

Programme (UNEP)

Green Meeting Guide 2009 www.unep.org

Stakeholder Engagement Manual (Vols

1 and 2)

Vancouver 201 0 Annual Sustainabi l i ty Reports www.vancouver201 0.com

Vancouver 201 0 & AISTS Sustainable Sport and Event Toolkit www.sset-platform.org

Wilson, NJ and Spatrisano, A Simple Steps to Green Meetings and

Events

www.MeetGreen.com



M
a
kin

g
E
ve

n
ts

M
o
re

S
u
sta

in
a
b
le

1
0
5

A
p
p
e
n
d
ix

A
.
F
u
rth

e
r
re
so

u
rc
e
s

Scheme Details Web detai ls

Event Sustainabi l i ty Tool Onl ine tool designed to measure and

monitor the implementation of

sustainabi l i ty

www.eventsustainabi l i ty.com

Eventberry Onl ine tool which takes you through

the process of complying with BS 8901

www.eventberry.com

Footprinter Software tool to help you identify your

carbon risk and includes a module

specifica l ly for events

www.footprinter.com

MeetGreen® Calcu lator Tool to track environmental practices,

benchmark the progress and discover

areas for improvement

calculator.meetgreen.com

Sustainable Event Management Tool

(SEMT)

Tool for planners and suppl iers to

measure the environmental and social

impact of their meetings and events

www.sustainableeventtool .com

Suppl ier Ethical Data Exchange (Sedex) Web-based tool which enables

companies around the world to share

ethical data within their supply chains

www.sedex.org.uk

Sustainable Event Management System

(SEMS)

Web-based reporting tool for

measuring sustainabi l i ty improvements,

resu lts and innovation in events

www.semssolution.com.au

Proprietary online tools

http://dx.doi.org/10.3403/30146791U
http://dx.doi.org/10.3403/30146791U


1
0
6

M
a
kin

g
E
ve

n
ts

M
o
re

S
u
sta

in
a
b
le

A
p
p
e
n
d
ix

A
.
F
u
rth

e
r
re
so

u
rc
e
s

Scheme Details Web detai ls

A Greener Festival The website has establ ished a system in

the UK to assess the sustainabi l i ty

performance of festiva ls. I f they meet

their standards, the festival i s awarded

the Greener Festival Award

www.agreenerfestival . com/

BREEAM In Use Scheme to help reduce the running

costs and improve the environmental

performance of existing bui ld ings

www.breeam.org

Diversity Works for London Helps businesses to harness the benefits

of a diverse workforce and suppl ier

base

www.diversityworksforlondon.com

Ecologo Events US scheme for events and tours that

minimizes their impact on the

environment

www.terrachoice-certi fied.com/en/

Green Globe Environmental management framework

designed for organizations in the travel

and tourism industry

www.greenglobe.org

The Green Key Eco-label awarded to leisure

organizations, such as hotels,

conference centres and leisure faci l i ties

www.green-key.org

Green Tourism Business Scheme National sustainable tourism

certification scheme for the UK

www.green-business.co.uk

Other schemes
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Industry Green Certification programme developed by

Jul ie’s Bicycle to encourage companies

from across the creative sector to

reduce their greenhouse gas emissions

www. ju l iesbicycle.com/industry-green

Investors in People Standard designed to help al l kinds of

organizations develop performance

through their people

www. investorsinpeople.co.uk

Nordic Swan Officia l ecolabel for the Nordic

countries and implemented by several

hotel chains

www.svanen.nu/eng

Yourope ‘Green ’n’ Clean’ Award Award scheme developed by the

European Festival Association for

festivals that achieve a defined number

of environmental criteria

www.yourope.org





Appendix B. Sustainability issues in event

management

Org a n i za ti on s seeki n g to be com pl i a n t wi th BS 8901 wi l l n eed to en su re th a t

rel eva n t su sta i n a bi l i ty i ssu es a n d sta keh ol d er con cern s a re i d en ti fi ed a n d

a d d ressed i n th e con text of th e scope of th ei r m a n a g em en t system .

M a n y i ssu es cu t a cross en vi ron m en ta l , soci a l a n d econ om i c ca teg ori es. I t sh ou l d

a l so be n oted th a t most wi l l n ot be ta ckl ed a s si n g l e-i ssu e topi cs.

Th e fol l owi n g l i st sh ou l d n ot be con si d ered exh a u sti ve or d efi n i ti ve. Th ere a re

n u m erou s oth er sou rces of i n form a ti on a t n a ti on a l a n d i n tern a ti on a l l evel

i n cl u d i n g wi th i n th e even t i n d u stry (a l so refer to Appen d i x A).

I SO 2 6000 ‘G u i d a n ce on soci a l respon si bi l i ty’ , d u e to be pu bl i sh ed i n 2 01 0, wi l l

provi d e fu rth er g u i d a n ce on ma n y of th e topi cs i d en ti fi ed i n th e ta bl e bel ow.

N ote h owever th a t I SO 2 6000 d oes n ot rea l l y a d d ress econ om i c i ssu es to a n y

si g n i fi ca n t exten t.

On ce pu bl i sh ed , th e G RI Even t Org a n i zers Sector Su ppl em en t wi l l provi d e a

g ood overvi ew of th e l i kel y en vi ron men ta l , soci a l a n d econ om i c i ssu es of

rel eva n ce to th e even t sector i n th e form of a reporti n g fra m ework.

M a ki n g Even ts M ore Su sta i n a bl e 1 09

Example issues Examples of questions to ask

Accessibi l i ty • Are areas or services ful ly accessible to al l

potentia l users (e.g. website, promotional

material , accessible access for certain user

groups, such as the disabled or the elderly,

etc. )?

Air qual ity • Wil l any activi ties impact or be perceived to

impact on local air qual ity?

Archaeology and cultural

heritage
• Wil l sites of archaeological or cu ltural interest

be affected?

Chemical usage • Are hazardous chemicals l ikely to be used

(e.g. cleaning appl ications)?

http://dx.doi.org/10.3403/30146791U
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Example issues Examples of questions to ask

Cl imate change • Are there opportunities to avoid or minimize

the impacts of cl imate change?

Community involvement • I s the local community involved,

communicated with and consulted and/or are

‘outreach’ programmes in place?

Contaminated land • Are areas of historica l ly contaminated land

present and/or could activities lead to further

contamination occurring?

Corporate governance • How is the business run  and  how are decisions

made – do policies exist in respect to anti-fraud,

confl icts of interest, gifts and gratu ities?

Ecology, ecosystems and

biodiversity
• Wil l ecology or ecosystems be affected or is

there an opportunity to enhance biodiversi ty?

Economic performance • What direct economic value is generated and

distributed, including revenues, operating

costs, donations and other community

investments?

Emissions to water • Does a pol lution risk to control led waters

exist (e.g. pond, lake, river, canal , etc. ) from

event activities?

Employment and ski l l s • I s there an opportunity to invest in local ski l ls

and employment?

Energy consumption • Will a significant amount of energy be required?

Equal opportunity and diversity • Are there equal opportunities for al l , without

unfair restrictions or barriers?

Food and catering • Wil l food and beverages be avai lable and if

so to what extent have sustainabi l i ty issues

been considered?

Greenhouse gas emissions • Have areas of significant generation of

greenhouse gas emissions been identified?

Health • Are there any issues which may give rise to

publ ic health concerns?

Health and safety • What arrangements are in place to assure

the health, safety and wel l -being of al l

stakeholders?
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Example issues Examples of questions to ask

Indirect economic impacts • Does the event involve development of any

infrastructure and services provided to the

publ ic?

Industria l relations • Are certain groups of workers represented by

a union?

Land use • Will  previously developed  land  be used  (rather

than ‘greenfield’ si tes)?

Materia ls • I s a significant amount of materials required

for the event?

Noise pol lution and nuisance • Wil l significant amounts of noise, odour or

dust be generated which may lead to health

and safety issues or complaints from local

residents?

Refrigerant or fire-suppression

gases
• Are refrigerant or fire-suppression gases l ikely

to be used in connection with equipment

(e.g. air conditioning) and if so, what type?

(Note: many gases are ozone depleting and/

or greenhouse gases. )

Resource efficiency • Wil l renewable, reusable, recyclable materials

and/or materials with recycled content be

used?

Security • Could activities give rise to security issues or

compromise other sustainabi l i ty objectives

(e.g. human rights, accessibi l i ty)?

Sourcing • Wil l the sourcing of products and services

(e.g. event overlay, merchandise, gifts and

giveaways, etc. ) give rise to issues in respect

to human rights (e.g . chi ld labour, forced

labour, etc.) or labour practices (e.g. conditions

of work and socia l protection, health and

safety, etc. ) and/or environmental issues in

the value chain?

Transport • What transport modes wi l l be involved (e.g.

private vehicles, walking, cycl ing and publ ic

transport)?

Waste • Wil l significant waste be generated in the

course of the event?
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Example issues Examples of questions to ask

Water conservation and access

to water
• Will  water be used  to any significant quantity?

Is safe and rel iable drinking water readi ly

avai lable?

Workforce standards (including

employees, contractors and

volunteers)

• Are there just and decent working conditions

and is a safe and hygienic working

environment provided in order to protect

human health?

Work–l ife balance • Are employees suitably ski l led and motivated

and productivity levels high or is staff

turnover high?



Appendix C. Sustainable development

maturity matrix

Evaluating sustainable development

As a h ol i sti c con cept, su sta i n a bl e d evel opmen t wi l l req u i re a ra n g e of m ea su res

to prod u ce a n overa l l pi ctu re of h ow a n org a n i za ti on i s prog ressi n g i n respect to

su sta i n a bi l i ty. I t i s u n l i kel y th a t a n y on e m ea su re wi l l d el i ver su ccess i n term s of

m on i tori n g a n d revi ew.

An org a n i za ti on wi l l n ot h a ve a d va n ced to th e sa m e l evel a cross th e boa rd . I t

wou l d be more rea l i sti c to see i t a s more d evel oped i n some a rea s a n d l ess so i n

oth ers. BS 8901 su g g ests th a t a m a tu ri ty m a tri x a pproa ch i s u sed to a ssess th e

l evel of ma tu ri ty i n ea ch a rea . Th i s a ppen d i x provi d es su ppl em en ta l a d vi ce a n d

g u i d a n ce on d evel opi n g a n d u si n g a m a tu ri ty ma tri x. H owever, th e a pproa ch to

eva l u a ti n g perform a n ce a g a i n st you r pri n ci pl es of su sta i n a bl e d evel opmen t d oes

n ot h a ve to be a m a tu ri ty m a tri x, i t cou l d be a ch i eved th rou g h oth er m ea n s

d evel oped by you r org a n i za ti on .

Development or ‘maturity’ matrix

Th e a i m of th e m a tu ri ty m a tri x i s to provi d e a m a p or tool to fi n d ou t wh ere you

a re, to i n d i ca te wa ys forwa rd a n d to sh ow wh a t prog ress h a s been m a d e. Th i s i s

a m ore ‘stra teg i c’ a pproa ch to eva l u a ti on th a n oth er m ore ‘ta cti ca l ’ a spects of

m on i tori n g a n d m ea su rem en t prescri bed by BS 8901 . H owever, th e ta cti ca l

a pproa ch es wi l l i n form th i s m ore stra teg i c eva l u a ti on .

Th e ma tu ri ty m a tri x ca n be u sed th rou g h ou t th e process to d efi n e a n d red efi n e

th e org a n i za ti on s su sta i n a bl e d evel opm en t pa th a n d d eterm i n e h ow en g a g ed i t

i s on th e a g en d a . I t wi l l be n ecessa ry for you to popu l a te th e cel l s i n a wa y th a t

i s rel eva n t to you r org a n i za ti on . Al th ou g h BS 8901 provi d es a n exa m pl e i t

sh ou l d n ot n ecessa ri l y be reg a rd ed a s a templ a te. H owever, th e ma tri x i n th e

sta n d a rd d oes sh ow th e sort of g ra d a ti on s or ba n d i n g s en vi sa g ed a n d th e sort

of th e cri teri a th a t i f pa ssed su g g est prog ressi on a n d h i g h er l evel s of ‘m a tu ri ty’

a n d en g a g em en t (see th e ta bl e on th e fol l owi n g pa g e) .
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Abstract from BS 8901 :2009’s example of a sustainable development

maturity matrix

Principles and practice Characteristics of developing organization

Minimum involvement           Full  engagement

Inclusivi ty Stakeholder

engagement

and issue

identification

Integrity Key drivers

Leadership

Managing risk

Stewardship Sustainable

development

cu lture

Bui ld ing

capacity

Supply chain

Environmental

assessment

Transparency Review

Bui ld ing

confidence

Method of evaluation

There is no right or wrong way of using a maturi ty matrix. The fol lowing

provides some advice on the steps to fol low when evaluating a matrix:

1 . Provide a score for each band ing (e.g . i f only the three suggested band ings

are used it wou ld be: 1 for min imum involvement, 2 for improved

engagement, 3 for fu l l engagement). (Note: you may wish to introduce

more band ings – the authors consider that 4 or 5 are more helpfu l in terms

of evaluation. )
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2 . The evaluation of each l ine i tem is best done col laboratively with key

ind ividua ls or teams in the organization – if this is not possible you can ask

ind ividua ls or teams to look at those aspects for which they are either

accountable or wi l l have a view and provide them to you separately.

3 . Consider each l ine item one by one and mark the band which best describes

the status of the organization.

4. Score a l l the aspects and consider the median score – the hal f-way score

when the scores are written in ascend ing order.

5. The process wi l l produce a maturi ty profi le and the score obta ined describes

the current level of maturi ty of the organization.

6. Key actions shou ld be identi fied to help progress the organization –

particu lar attention shou ld be given to areas which are identi fied as

weaknesses or potentia l growth areas.

7 . A summary of the process shou ld be written up and form part of the

Management Review.

The term ‘maturity’ shou ld not suggest that if you reach the boxes in the right-

hand column you have nothing further to do. Susta inable development is a

continuous commitment. The goa lposts wi l l be continua l ly moving as

technolog ica l progress pushes boundaries, scienti fic understand ing causes us to

review l imits or stakeholder expectations sh ift pol icy positions. The matrix is

meant to reflect that rea l i ty and encourage ongoing learn ing and evolution.
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